CITY COMMISSION
STAFF REPORT

CITY OF

Cooper City

Someplace Special

DEPARTMENT: Parks and Recreation
DATE: February 11, 2025

SUBJECT: Motion to approve Irrigation Renovation Services via City of Weston’s RFP No.
2019-13 for Parks Maintenance Services, Parks Group A: Regional Park and
Heron Park; awarded to Juniper Landscaping of Florida, LLC in the amount of
$44,453.03 for the renovation of our current irrigation infrastructure at Bill Lips
Sports Complex Multi-Purpose Field’s. — Parks and Recreation

CITY MANAGER RECOMMENDATION:

Fiscal year 2025 budget amendment was presented and approved at the January 14, 2025,
Commission Meeting through Resolution 25-01, the City Manager recommends Juniper
Landscaping of Florida, LLC. be approved to complete FY 24-25’s Bill Lips Revitalization Project
(Phase 1)-Irrigation Renovation, which will cost $44,453.03.

BACKGROUND OF ITEM:

Bill Lips Sports Complex has a low-volume irrigation system that is not effective for maintaining
high-quality athletic fields. It is standard for athletic field irrigation systems to be capable of
maintaining high-volume water output to ensure proper turf coverage and consistent &
conservative water management. The current infrastructure limits the fields' ability to sustain
durability, maintain consistent turf quality, and provide a safe playing surface for our users.
Renovating the irrigation infrastructure at BLSC Multi-Purpose Fields will give us the best
opportunity to maintain our turf well into the foreseeable future, maximizing the ability to
preserve the condition of the multi-purpose fields for our programs and community.

ANALYSIS:
On, February 21, 2023, the City of Weston renewed RFP No. 2019-13, with Juniper Landscaping
of Florida, LLC for an additional three-year term, due to expire on March 31, 2026.

STRATEGIC PLAN:

Establishes “A Strong Sense of Place” through the creation of unique spaces that foster
community pride, increase social interaction, and commercial marketability to improve economic
stability, increase property values, and impact the memories of Cooper City residents.



FISCAL IMPACT:
This product is readily covered by the FY25 Approved Budget

General Ledger Acct. Number Budgeted Requested Remaining

Amount Amount Amount
310-314-563310-572-18030 $644,886.20 $44,453.03 $600,433.17
Bill Lips Park Improvements

ATTACHMENTS:
1. Juniper BLSC Multi-Purpose Fields Irrigation Renovation Quote
2. Juniper Piggyback Contract
3. Resolution 25-01 Ratified Amended FY 24-25 Budget Amendment



