CITY OF COOPER CITY

CITY COMMISSION WORKSHOP MEETING

CITY OF Thursday, January 23, 2025 at 5:00 PM

Cooper City  cjv Hall Auditorium | 9090 SW 50th Place

MINUTES

PLEDGE OF ALLEGIANCE

Mayor Curran opened the meeting at 5:00 PM and led the assembly in the Pledge of Allegiance.
ROLL CALL

Present were Commissioners Smith, Mallozzi, Katzman, Shrouder, and Mayor Curran.

TOPICS FOR DISCUSSION

1. Optimist

City Manager Rey stated the ultimate goal is for both parties to find a mechanism and the tools to
move forward together with a standard set of rules. He advised they have looked at other agreements
with neighboring municipalities and his hope is to work out an agreement to present to the
Commission in March.

Deputy City Manager Jennifer McMahon advised they will review the 2012 and 2021 resolution that
the City has in place with the Optimist Club. They will review the letters of non-compliance, the prior
draft agreement, reviewing neighborhood community agreements and then review the Rec Trac
program capabilities.

Pete Schlang, stated he wants to address the issues they have been encountering and not the Rec-Trac
system as they are not familiar with the software.

Commissioner Mallozzi said she wants to address the concerns that they are encountering currently.
Deputy Manager McMahon said Resolution 12-7-5 calls for the following:

The Optimist shall have on file with the City the following:

Proof of incorporation as a non-for-profit corporation

Proof of liability and accident insurance

The name, address and phone number of a person responsible for all communication with the City and
its designee

League-approved rosters for each sport

Criminal background checks shall be done for all who act in the following capacities:
Manager/Head Coaches

Official/Assistant Coaches

Board Members

Commissioners/Assistant Commissions
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Deputy Manager McMahon stated the first letter of non-compliance was sent on November 8, 2024.
The Optimist Club was out of compliance with Resolution 12-7-5 regarding percentage (70%/30%) of
residents. The second letter was issued on January 3, 3025 via certified mail. As of January 1, 2025, Sec.
943.0438, F.S. requires the Optimist Club to conduct a Level 2 background screening of each current
and prospective athletic coach. The Optimist Club may not authorize any person to act as an athletic
coach unless a Level 2 background screening. The process was not completed by the Optimist Club by
January 1, 2025 therefore a non-compliance letter was issued by the City.

Robert Dialberto asked if the residency requirement was always a major issue. City Manager Rey said
the residency requirement of 70% has been in effect for 12 years.

Commissioner Shrouder said the residency requirement started at 90% and then lowered as the years
passed and changed to 70% in 2003.

City Attorney Horowitz said he has been with the City since 2019 and the residency issue has come up
fairly consistently for the past five years.

City Manager Rey said the attempted draft agreement had a participation rate. Different cities do look
to incentivize the residents who register.

Mr. Schlang said the Optimist Club offered numerous times to establish a new agreement.

Commissioner Shrouder said the last agreement had stalled due to the club not wanting to have level 2
background checks. Mr. Schlang said the issue was cost.

Deputy Manager McMahon said the agreement that did not move forward had a residency
requirement at 55% with a $2,500 fee if the residency requirement was not met. She advised they
looked into agreements used in Miami Lakes and Plantation. Max participation is not listed in the
proposed agreement. Miami Lakes has a maximum of 100 people in the program. The City of
Plantation limits the number of teams per sport. Cooper City charges S50 plus the $15. Miami Lakes
charges $55 per year for a membership card with a $25 discount for residents. Plantation uses a
formula. The fee policy for Cooper City and Plantation is up to the club. Miami Lakes jointly agree.
Cooper City has a residency requirement of 70/30. Miami Lakes have all fees reviewed by the City
Manager and residents have a two week early sign up option. The City of Plantation has an 80%
requirement for the rec program and 50/50 on the travel agreement.

Commissioner Shrouder said the City of Pembroke Pines has a 65% residency requirement.

Mr. Schlang said there are numerous agreements available but they need to establish one that meets
the needs of Cooper City.

City Manager Rey said looking at all our fields and all sports they need to look at what the fields can
handle. There needs to be sufficient amount of time on fields to provide a quality program. They also
need to create financial incentives for Cooper City families. Additionally they need to decide on a
number for non-residents. He would like to define the field usage and times for each team.

Commissioner Smith said he has heard many complaints from residents and is frustrated that the
financial individuals for the club did not attend the meeting tonight. He would like accountability from
the club and wants the registrations and field schedules to be determined ahead of time.
Commissioner Smith is also disappointed in the City for not taking accountability in buying the
equipment.
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Commissioner Mallozzi said there is not enough staff in the City to handle moving equipment. She
herself as a coach moves the equipment and is very cognizant of taking care of the fields. City Manager
Rey believes City staff should move the equipment. With right level of scheduling staff can be
responsible for movement of equipment.

Commissioner Shrouder agrees the City should purchase the equipment. He is also open to moving to a
capacity item as opposed to percentages. They can base numbers on facilities.

Commissioner Katzman said he has been a coach and a parent of a player in three of the four main
sports. He has the upmost respect for Optimist from the referees to the coaches. He decided not to
coach this year based on the fact he did not have enough time to determine where and when practices
could be held. He believes it is the City’s responsibility to support the Optimist and allow the sports to
have ample space and times. The lack of practice time does not help develop the children. He would
like the City to set the maximum numbers based on field space available.

Mr. Schlang said they used to sit with Parks and Recreation staff three times a year to discuss
upcoming sports. Those meetings have not been taking place.

Commissioner Mallozzi said she witnesses non-residents using our fields. Entire adult teams from
outside cities are utilizing our fields.

City Manager Rey said they need a system in place to keep track of every event at every field.

Mayor Curran said there are open fields at night from 7:30 PM to 8:30 PM. He has heard concerns from
residents including issues with the batting cages.

Deputy City Manager McMahon said they can write into the agreement the responsibilities for
equipment.

City Manager Rey said Rec-Trac can show how much money is collected and from where.
Commissioner Shrouder said the current resolution states the City should have the right to inspect the
books and records of the optimist. He stated that is interpreted different by the Optimist. This means

the records should be submitted to the City not that we need to go to someone’s home to view the
information.

Commissioner Smith said it is ridiculous that that information is not available to be sent electronically.
Mr. Schlang said the concern was making the information public.

Commissioner Smith wants accountability with the program and reports made available for the
financial information.

Commissioner Shrouder said legally they are required to have the financials as public records as they
are dealing with the City.

City Attorney Horowitz said to the extent that the optimists are acting as agents of the City the
information is public record.

Commissioner Mallozzi said every 501c3 organization has to have financials available for viewing.
Commissioner Mallozzi asked if background checks are public record. City Attorney Horowitz answered
no.
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Assistant Parks and Recreation Director Josh Rhodes showed a demonstration of the Rec-Trac
software.

Commissioner Shrouder said the City should have a staff membertrained in Rec Trac and be the key
contact for the club.

Richard Moss said the Optimist have went through several demonstrations for software. Their current
software flags certain elements.

Commissioner Smith said the club needs to work with the City as they need to stay accountable to the
residents.

Wayne Stofsky said the software they use is sufficient.
Commissioner Shrouder said Rec Trac has a component for field utilization and rentals.
Commissioner Smith said both parties need to work together for the facility use agreement in 45 days.

Mr. Schlang asked if the City is willing to purchase the modules needed in Rec Trac for the club.
Commissioner Smith said he will support the City paying for the module.

Deputy Manager McMahon said our Parks and Recreation Director has to manually check addresses of
every player. This task is tedious and Rec Trac can provide reports more transparently.

Commissioner Katzman said he will support the financial resources needed to support the programs.
He is also willing to offer staff resources.

Commissioner Mallozzi said certain sports offer incentives to hit the 70% mark. She asked if Rec Trac
can accommodate discounts. Deputy Manager McMahon said the system has the ability to change
costs.

City Manager Rey said he is proposing he and the Optimist have two meetings to solidify the facility
use agreement. Separately IT can meet with the club on implementation of Rec Trac. Once a good
template is reached the Commission and the Optimist can meet again.

Commissioner Smith wants to assure all areas are addressed.

Wayne Stofsky asked if the City will handle registrations with Rec Trac. Assistant Director Rhodes said
the Optimist can have access to the program.

City Manager Rey said the benefit of using Rec Trac is that all registered users can see the sports
programs offered.

PUBLIC COMMMENTS (3 MINUTES)

Danny Ortiz, Optimist Soccer Coach and resident of Embassy lakes said a lot of soccer clubs are for
profit. He also stated software installation can take several months.

Paulina, spoke via Zoom and asked if there is a difference between travel and recreational teams for
soccer when scheduling practice.

Commissioner Shrouder said he believes rec team games should be prioritized over travel soccer
practice.

Commissioner Mallozzi said the conditioning for the programs is very different.

4



Cooper City, FL CITY COMMISSION WORKSHOP MEETING January 23, 2025

Commissioner Shrouder said the program with the most residents needs prioritized.

Mark, previous coach spoke on an email he received stating travel soccer is being pushed out of
Flamingo West Park and as an option entirely. He is speaking in support of the travel soccer team and
in support of transparency from the Optimist. He also supports the City paying for the equipment
needed.

Mike Russo, asked if Rec Trac will be a mandate from the City and asked if they can track the usage of
the parks. He stated there are adults that occupy the fields after the club leaves the fields for the night.

Commissioner Smith said he has heard several times that we have issues on oversight of our fields. He
would like to have a projection at the next commission meeting on what type of personnel we need to
hire to address the field issues.

ADJOURNMENT

The meeting adjourned at 7:03 PM.

The minutes of the City Commission Workshop Meeting of January 23, 2025 were approved during the
regular Commission meeting of February 11, 2025.

Mayor James Curran

Tedra Allen, City Clerk

ADA NOTICE

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who
are disabled and who need special accommodations to participate in this meeting because of that disability should
contact the Office of the City Clerk, 954-434-4300 ext. 220, not later than two days prior to such proceeding. One
or more members of the City of Cooper City Advisory Boards may be in attendance and may participate at the
meeting. Anyone wishing to appeal any decision made by the Cooper City Commission with respect to any matter
considered at such meeting or hearing will need a record of the proceedings and, for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence
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upon which the appeal is to be based. Agenda items may be viewed online at www.coopercity.gov or at the Office
of the City Clerk, City of Cooper City, 9090 SW 50 Place, Cooper City, Florida, 33328, 954-434-4300.

DECORUM

Members of the Commission, staff members, citizens, and others are required to use civil and appropriate
language when addressing the Commission or anyone present at the meeting and must refrain from using
profanity, cursing, or exhibiting aggressive or threatening behavior. All comments should generally be directed to
the presiding officer and not to individual members of the Commission, staff, or the audience. No personal verbal
attacks toward any individual by either the Commission, staff, citizens, or others shall be allowed during any
meeting of the Commission.

Any persons making impertinent or slanderous remarks or personal attacks or who becomes boisterous while
addressing the Commission or who otherwise violates the decorum rules set forth herein shall be barred from
further audience before the Commission by the Mayor, or by request of any member of the Commission unless
permission to continue or again address the Commission be granted by a majority vote of the Commission
members present.




WEBVTT

1
00:00:24.170 --> 00:00:27.229

Cooper City Hall: Pledge allegiance, please. So if | would just stand up, please thank you.

2
00:00:32.070 --> 00:00:43.520

Cooper City Hall: Pledge allegiance to the flag of the United States of America to the republic for which it
stands, one nation under God, indivisible with liberty and justice for all roll call, please.

3
00:00:47.080 --> 00:00:50.640

Cooper City Hall: Commissioner Smith, here Commissioner Malozi, here

4
00:00:51.760 --> 00:00:56.139

Cooper City Hall: Commissioner Katzman here, Commissioner Schroeder, here, Mayor Curran here.

5
00:00:57.282 --> 00:01:07.279

Cooper City Hall: City manager, any changes or anything to the agenda, please. Okay, at this moment. At
this time | would go ahead and like to just turn it over to the city manager.

6
00:01:08.980 --> 00:01:09.920

Cooper City Hall: And



00:01:11.090 --> 00:01:18.509

Cooper City Hall: | guess that's what we're going to do. We're going to turn it over to you and let you
head it up. Thank you. Yes, sir. Well, thank you, everybody for

8
00:01:18.710 --> 00:01:23.509

Cooper City Hall: for being here, and | want to start this meeting by saying that

9
00:01:24.270 --> 00:01:53.669

Cooper City Hall: my goal is that we find the mechanism and the tools to move forward together.

10
00:02:04.487 --> 00:02:07.900

Cooper City Hall: that we agree.

11
00:02:08.110 --> 00:02:10.859

Cooper City Hall: The rules are, and it can be.

12
00:02:11.550 --> 00:02:14.759

Cooper City Hall: Thank you, a much better path to go forward.

13
00:02:15.160 --> 00:02:19.050

Cooper City Hall: So with that we have looked at

14



00:02:19.680 --> 00:02:26.079

Cooper City Hall: the the different agreements that currently exists, different agreements that all the
cities have

15
00:02:26.330 --> 00:02:32.540

Cooper City Hall: and try to find a way that we feel that we can just

16
00:02:32.880 --> 00:02:46.979

Cooper City Hall: really build a long term win-win relationship between the between the club and the
city, and it's threatened. So with that, Jennifer is going to start walking us through some of the things
that we have, and

17
00:02:47.370 --> 00:02:54.020

Cooper City Hall: we have a short 10 min presentation on what red track can do.

18
00:02:54.420 --> 00:03:02.940

Cooper City Hall: And we're also going to give you the longer link. | think it's about 40 min. The whole
thing that later on you can see it at your own

19
00:03:03.450 --> 00:03:05.470

Cooper City Hall: in your own time, everything else.

20

00:03:06.330 --> 00:03:19.380



Cooper City Hall: and towards the end allow time for the club to, you know. Give us some some
feedback, some comments and commission. Give us direction.

21
00:03:21.880 --> 00:03:23.180

Cooper City Hall: We are

22
00:03:23.360 --> 00:03:29.319

Cooper City Hall: trying to get back in commission by the March meeting instead. 45 days to to get this
done.

23
00:03:29.858 --> 00:03:56.290

Cooper City Hall: So we the direction that we get tonight. Then I'll be looking to sit down with clubs,
representatives potential to pay for start drafting the agreement, making changes and everything else.
And then prior to to March, we'll come back to another workshop, or we'll finalize the events. Hopefully,
it could be a workshop, or

24
00:03:56.680 --> 00:04:09.650

Cooper City Hall: I special call meetings. So decision could be made, maybe. But but | want to get, you
know this thing organized and structure, you know, fairly quickly. So we can all move together, you
know.

25
00:04:09.800 --> 00:04:14.870

Cooper City Hall: So with that Jennifer, yeah, welcome.

26

00:04:15.350 --> 00:04:24.909



Cooper City Hall: Jennifer Mcmahon, deputy city manager. So here's the agenda I'm gonna rely on Stacy
and Josh

27
00:04:25.430 --> 00:04:34.250

Cooper City Hall: China for some of the history as well as Jacobs wherever he's right here, and then Alex
has

28
00:04:34.789 --> 00:04:40.239

Cooper City Hall: comments on some visions kind of moving forward, as you just stated. So

29
00:04:40.726 --> 00:04:45.949

Cooper City Hall: we'll try to keep it going along so we can get out of here on time.

30
00:04:46.240 --> 00:04:54.290

Cooper City Hall: So what we have on the agenda today is reviewing the 2,012, 2,021 resolutions which
are in front of you

31
00:04:54.410 --> 00:04:57.600

Cooper City Hall: as well as the Powerpoint for you to take notes if you would like.

32
00:05:01.211 --> 00:05:09.309

Cooper City Hall: the letter, we're gonna go over the letters of noncompliance that have been issued
prior draft agreements.



33
00:05:09.910 --> 00:05:12.820

Cooper City Hall: Review of neighboring community sports agreements.

34
00:05:13.840 --> 00:05:18.750

Cooper City Hall: Town of Miami Lakes and the plantation city of plantation.

35
00:05:21.990 --> 00:05:29.230

Cooper City Hall: Josh is, gonna take us through some rec track capabilities. And the video Alex has
talked about, and we'll review that.

36
00:05:29.630 --> 00:05:32.740

Cooper City Hall: Then we'll look for the feedback from the optimist

37
00:05:33.070 --> 00:05:35.670

Cooper City Hall: and then open floor for comments.

38
00:05:36.090 --> 00:05:42.310

Cooper City Hall: And then set a timeline moving forward similar to what Alex did and see what's what's
feasible.

39
00:05:44.090 --> 00:05:50.449

Cooper City Hall: Stop me anytime if you have questions, comments, and discussion.



40
00:06:03.380 --> 00:06:07.930

Cooper City Hall: There is 50 years of History Club in the city.

41
00:06:10.310 --> 00:06:13.290

Cooper City Hall: Whatever the reason may be, it seems the last

42
00:06:13.700 --> 00:06:18.879

Cooper City Hall: 2 years. Things are not where everybody wants it to be.

43
00:06:20.450 --> 00:06:31.390

Cooper City Hall: are there general expectations that maybe the city can lay out to the club that how
they would like to see things operate that aren't operating rather than

44
00:06:31.420 --> 00:06:43.170

Cooper City Hall: showing us. Okay, this is the system, because we don't have the system people here to
even comment on that stuff. Yeah. So | mean, | thought this would be more of a broad session of

45
00:06:43.200 --> 00:07:06.480

Cooper City Hall: let's talk about what what's going wrong. Why, it's going wrong, but it's not. That's not
how it was just explained to us in all due, with all due respect, I'm going to agree with with peach line. It
was just explained to us that this is | mean, and if you look at the agenda, it's this is the resolution.
Here's the letter of noncompliance. And here's a 40 min demonstration, erect track.



46
00:07:06.480 --> 00:07:15.869

Cooper City Hall: We have a 2 h and 30 min window. | | swear to you that's what you said. No, |, | said,
there's a 10 min version.

47
00:07:15.880 --> 00:07:21.190

Cooper City Hall: It's a long version of 40 min that you can. People can see at their own discretion

48
00:07:21.290 --> 00:07:38.259

Cooper City Hall: what we're going to be doing is exactly what he's saying. We're going to be talking
about what some of the expectations are, and we're going to be showing you what other agreements
have done in order to address those expectations. So if you just bear with us for a few minutes, | think
we'll get to what you're looking for

49
00:07:41.830 --> 00:07:42.590

Cooper City Hall: budget.

50
00:07:45.460 --> 00:07:53.130

Cooper City Hall: So resolution 12, 7, 5, that Michelle have on file with the city the following

51
00:07:53.360 --> 00:07:58.080

Cooper City Hall: proof of incorporation as a nonprofit corporate corporation.

52

00:07:58.320 --> 00:08:01.499



Cooper City Hall: proof of liability and accident insurance.

53
00:08:01.800 --> 00:08:09.350

Cooper City Hall: The name, address, phone number of a person responsible for all communication with
the city and its Designee

54
00:08:09.680 --> 00:08:25.400

Cooper City Hall: League approved rosters for each sport criminal background checks shall be done for
all those who act in the following capacities. And again, this is existing in the current resolution.
Manager, head coaches.

55
00:08:25.730 --> 00:08:34.169

Cooper City Hall: officials, assistant coaches, board members and commissioners, assistant
Commissioners. So this was done in 12,

56
00:08:34.900 --> 00:08:41.100

Cooper City Hall: 2,012 before the Level 2 got enacted on January 1st of this year.

57
00:08:45.270 --> 00:08:48.910

Cooper City Hall: which kind of spawned the conversations that we're having today.

58
00:08:53.780 --> 00:08:58.909

Cooper City Hall: There were 2 letters of noncompliance issue. The 1st letter was issued in November



59
00:08:59.707 --> 00:09:11.529

Cooper City Hall: and that was in regards to resolution 12, 7, 5. Regarding the percentage of residents in
the resolution, it states, 70% should be 30, 30% should be

60
00:09:12.140 --> 00:09:13.400

Cooper City Hall: nonresident.

61
00:09:14.390 --> 00:09:23.109

Cooper City Hall: Second letter was issued on January 3, rd via Certified Mail, as of January first, st
section 9,43

62
00:09:24.365 --> 00:09:28.250

Cooper City Hall: Point 0 4 3 8. Florida statute

63
00:09:28.440 --> 00:09:32.200

Cooper City Hall: requires the Optimist Club to conduct a level

64
00:09:32.800 --> 00:09:38.340

Cooper City Hall: background screening of each current and prospective athletic coach.

65
00:09:39.110 --> 00:09:47.640

Cooper City Hall: The Optimist Club may not authorize any person to act as an athletic coach, unless the
level 2 background screening has been completed.



66
00:09:48.950 --> 00:09:52.939

Cooper City Hall: The process was not completed by January first.st

67
00:09:53.090 --> 00:09:56.860

Cooper City Hall: Hence the Noncompliance letter that was issued.

68
00:10:02.220 --> 00:10:07.420

Cooper City Hall: Perhaps Stacey or Alex. You can address the 1st time that was brought up to the
Optimist club

69
00:10:08.930 --> 00:10:21.720

Cooper City Hall: the the 1st letter. Yeah, | think we'll address the 1st discussion that was coming up.
We'll address the 1st letter on the on the percentage of resting or resident participation. When we look
at some of the other agreements.

70
00:10:22.440 --> 00:10:38.839

Cooper City Hall: and what you will see in some of those agreements is that the rates of participation are
really not the driving force of what they're looking at. Okay, so there are. There are ways to really.

71
00:10:39.260 --> 00:10:49.559

Cooper City Hall: | think, get almost to the same point, but not having fixed rates of participation, and |
will walk you through some of that. When we look at some of the other agreements.



72
00:10:49.700 --> 00:10:50.669

Cooper City Hall: Go ahead, Jake.

73
00:10:50.870 --> 00:10:54.579

Cooper City Hall: How about the background checks? How about the background checks?

74
00:10:55.000 --> 00:11:17.609

Cooper City Hall: The background checks are going to be part of the new agreement. And I'm trying to
focus this meeting on on the future. Okay, there are. There are things that have happened or not have
happened. But | think if we have the right agreement as we look to move forward it was. It's gonna get
us to the to the right place.

75
00:11:17.910 --> 00:11:26.819

Cooper City Hall: So go ahead. Could | ask just one question? I'm curious about as far as the

76
00:11:27.010 --> 00:11:37.120

Cooper City Hall: disagreement back then, and the 70%, has it ever been an issue? Or have we ever, as
the Optimus Club ever

77
00:11:37.500 --> 00:12:06.029

Cooper City Hall: reach that level? All of a sudden, like in the last 2 years. It's a major issue. Does that
issue come as a an enforcement issue or question from a unanimity or majority vote of the Commission?
Oris it just? How was, how were you directed to whoever was directed to advise? And I'm new to the
optimist. But I've been in the city since 1985. | love the optimist my son played my daughter played



78
00:12:06.334 -->00:12:14.239

Cooper City Hall: we played in a lot of different cities only basketball, although | did also coaches soccer
and bid. But the point I'm just asking is.

79
00:12:14.490 --> 00:12:19.819

Cooper City Hall: I just joined the board in the last 6 months or so, and it seemed like

80
00:12:19.950 --> 00:12:26.190

Cooper City Hall: all of a sudden, there, there's a lot of, you know, like hits.

81
00:12:26.410 --> 00:12:30.309

Cooper City Hall: So the this comes from a 2012

82
00:12:30.680 --> 00:12:46.690

Cooper City Hall: resolution. Okay? So so the the discussion of 70%, 30% is not new by any means. It's
been there for for 12 years. It only was brought up in a significant way in the last.

83
00:12:47.060 --> 00:12:56.889

Cooper City Hall: I I've been here for for less for less than a year, but but | know that they, | know. Listen!
The reality is that.

84

00:12:57.060 -->00:13:18.218



Cooper City Hall: pursuant to that resolution, there's no, it's a non compliance issue right now. My
solution is maybe a little bit unorthodox. But | am trying to refocus the conversation from the 70 to 30,
because | think there are other ways to in increase participation from from residents.

85
00:13:19.190 --> 00:13:24.440

Cooper City Hall: and have a program that is successful without having hard targets.

86
00:13:24.930 --> 00:13:34.360

Cooper City Hall: Okay. But if you want the history on it, it used to be 90%. And then it was changed to
85 and then 75, and then 70,

87
00:13:34.360 --> 00:13:59.909

Cooper City Hall: and in 2,003 if | could. I've been involved with the city since 2019, and the Residency
issue has come up fairly, consistency consistently for the past 5 years. Whenever there's a discussion
about the various sports, at least at the Commission level, there's pretty continuously been issues with
regards to compliance with the resolution. | never really knew about it. | don't I? But | | know when | was

88
00:13:59.920 --> 00:14:11.589

Cooper City Hall: when my, when | was signing my kids up and they were playing, it was mostly about
making sure there was a lot of engagement, and if | we played in Pembroke Pines. We played in Davie.
We played in plantation.

89
00:14:11.600 --> 00:14:36.380

Cooper City Hall: I nobody ever said anything about resident non-resident. There might have been a
different price, and you know it was a little bit more. We gladly pay, because we love giving them the
opportunity to play year, you know, year round, or whatever, but it was never. | never realized, never
thought about it as being such a, you know. Yes, the attested agreement which was called the draft
agreement, and we'll get into that in a second. Had a participation rate in that. In that agreement.



90
00:14:36.800 --> 00:14:48.779

Cooper City Hall: Yeah. Yeah. And different cities, basically, in one way or another, are looking to provide
additional benefits to the residents. Some

91
00:14:49.505 --> 00:15:15.820

Cooper City Hall: so, for example, in in, you'll see that in Miami lakes agreement the residents have a
25% discount on the on the rate in here the non residents have a $65 extra fee, but at the end of the day
it's the same thing. You give a discount, or you charge more, but you know at the end of the numbers
are really not that difficult to to compare

92
00:15:16.060 --> 00:15:21.940

Cooper City Hall: when you're looking at both of those things. Yeah. And every just reminds some
people, maybe

93
00:15:22.170 --> 00:15:30.680

Cooper City Hall: remember not everybody. We have made several attempts over the last 5, maybe 7
years

94
00:15:31.050 --> 00:15:38.700

Cooper City Hall: to write various different agreements addressing this and each time, for whatever the
reason, it was tabled.

95
00:15:39.233 --> 00:15:51.170

Cooper City Hall: We had 3 different change of city managers. It was tabled each time. There were
several attempts made at coming up with an a new agreement with the city that just couldn't



96
00:15:51.450 --> 00:15:56.230

Cooper City Hall: it? It would never get finished for various reasons that were going on at the time.

97
00:15:56.370 --> 00:16:05.379

Cooper City Hall: Well, hopefully, this time we can get to. It's not like we've ignored it. Don't think we've
ignored it. But the the last time the big sticking point was level, 2 background checks.

98
00:16:06.320 --> 00:16:20.709

Cooper City Hall: it was because nobody knew the cost. It was a cost item correct. But now that sticking
point is, it's moved because the legislature is mandating it level to 400 people already, and

99
00:16:21.020 --> 00:16:25.449

Cooper City Hall: the things we have soccer. We have to fund $6,000,

100
00:16:25.680 --> 00:16:28.450

Cooper City Hall: and we did not have to, did not plan yet for the budget

101
00:16:28.700 --> 00:16:41.279

Cooper City Hall: that haven't come out of our containment. So we we are trying. Don't think we're
going to see some of the other agreements. | mean, there, for example, in in Miami Lakes, DC. Took
responsibility for background checks

102



00:16:41.770 --> 00:17:04.460

Cooper City Hall: 20 years ago. Okay? So they see the runs it. They see the issues, the the cars, the
access code. And there was a S5 per participant fee, and that got applied to everybody that pay for the
background checks and the Ids and and all of that that was imposed. But

103
00:17:04.900 --> 00:17:18.579

Cooper City Hall: in a there in on top of those $5 per per registrant. There's no other money that
changes happens. No, that was that was it only for specifically because they wanted to make sure the
background checks were were completely done. So

104
00:17:19.320 --> 00:17:40.790

Cooper City Hall: my my point to to the to tell you is that if there is, and goodwill on both parts, there
are solutions to to all of this right? So so you know. So that's what we're trying to to get to okay? And
and to answer that that draft agreement that was worked on in 2020, Jacob.

105
00:17:43.050 --> 00:17:54.170

Cooper City Hall: that didn't move forward because of the level 2. What was proposed was 55. So it
would go down from 70% residents to 55, both for recreational and travel.

106
00:17:54.310 --> 00:18:01.640

Cooper City Hall: And then there was if they didn't meet that there was an additional $2,500 fee to the
city

107
00:18:02.458 -->00:18:07.950

Cooper City Hall: right with all this stuff, right oh, okay.

108



00:18:11.170 --> 00:18:12.660

Cooper City Hall: | know this is small.

109
00:18:13.790 --> 00:18:22.250

Cooper City Hall: So what we did is took the 3 contracts with the Miami lakes also has the optimist

110
00:18:23.144 --> 00:18:27.430

Cooper City Hall: Cooper City and plantation uses.

111
00:18:27.680 --> 00:18:28.610

Cooper City Hall: Ow!

112
00:18:30.540 --> 00:18:37.859

Cooper City Hall: So we looked at a couple of items that seem to be in most of all the contracts, and
some are addressed. Some aren't addressed.

113
00:18:38.110 --> 00:18:44.020

Cooper City Hall: Max. Participation is not addressed in our existing resolutions

114
00:18:44.170 --> 00:18:46.879

Cooper City Hall: or in the proposed agreement. Correct?

115



00:18:48.170 --> 00:18:59.699

Cooper City Hall: Miami Lake. That's a thousand dollars, Max, in the program. People correct people. |
said, dollars. Yes, people

116
00:19:00.050 --> 00:19:06.890

Cooper City Hall: getting ahead myself. Plantation is limits. The number of teams per sport.

117
00:19:07.280 --> 00:19:13.149

Cooper City Hall: So it doesn't get into necessarily. How many could be on a team, but the number of
teams per sport

118
00:19:16.140 --> 00:19:17.180

Cooper City Hall: fees.

119
00:19:17.860 --> 00:19:23.229

Cooper City Hall: Cooper City 50 plus the 15 Miami Lake charge

120
00:19:23.720 --> 00:19:29.649

Cooper City Hall: $55 per year for a red card or a membership card.

121
00:19:29.930 --> 00:19:32.810

Cooper City Hall: and then 25 discount for residents.



122
00:19:34.110 --> 00:19:43.569

Cooper City Hall: Plantation has a whole big formula. That you can read in their agreement on how they
figure out what fees they charge.

123
00:19:44.800 --> 00:19:47.000

Cooper City Hall: Then we looked at fee policies

124
00:19:47.130 --> 00:19:49.890

Cooper City Hall: for Cooper City. It's up to the club.

125
00:19:50.230 --> 00:19:52.659

Cooper City Hall: Miami Lakes. It's a joint agreement.

126
00:19:52.800 --> 00:19:55.289

Cooper City Hall: and in plantation. It's up to the club.

127
00:19:57.920 --> 00:20:02.060

Cooper City Hall: Resident requirement currently is 70 30. As we just discussed

128
00:20:02.260 --> 00:20:10.570

Cooper City Hall: Miami lakes, all fees must be approved by city manager and residents have a 2 week
early registration prior to non-resident



129
00:20:14.000 --> 00:20:15.300

Cooper City Hall: and

130
00:20:15.490 --> 00:20:24.240

Cooper City Hall: plantation. No requirement but must provide a report. But that's the plantation
agreement has an 80% for the Rec program.

131
00:20:26.130 --> 00:20:30.530

Cooper City Hall: Maybe maybe that's an oversight and 50 50 on the travel.

132
00:20:31.230 --> 00:20:53.510

Cooper City Hall: This agreement hasn't been updated 9 years. Yeah, showing 2,016 on my backup. So
we had the draft agreement that they're doing currently for Miami Lake. No, no, they have addendums
to it. If you go on their website. They have their 3rd addendum to it and

133
00:20:58.420 --> 00:21:06.700

Cooper City Hall: coach identification one second. Can you, Commissioner Wright, can you please
confirm what you know? Plantations addendum to say, what is that?

134
00:21:06.810 --> 00:21:10.149

Cooper City Hall: It's 80% for rec programs

135



00:21:10.350 --> 00:21:13.780

Cooper City Hall: and 50 on travel. Okay, thank you.

136
00:21:15.220 --> 00:21:24.930

Cooper City Hall: And you want pines. | have pines up to. Yeah. But they keep the same thing. Pines is
60, 65%

137
00:21:25.660 --> 00:21:27.130

Cooper City Hall: oh, periods

138
00:21:27.690 --> 00:21:41.059

Cooper City Hall: to 65%. And they have caps. So they'll do like they don't differentiate between travel
and and like, right, they'll say, like 250 participants.

139
00:21:41.170 --> 00:21:43.120

Cooper City Hall: 6 different options filters.

140
00:21:44.595 --> 00:21:52.080

Cooper City Hall: Yeah, if you look at article 5

141
00:21:54.280 --> 00:21:57.479

Cooper City Hall: second second one. It says, Article 5,



142
00:21:58.710 --> 00:22:05.680

Cooper City Hall: sorry was this printed out for everybody to review. Yeah, it's online. So it's posted
publicly weird

143
00:22:06.120 --> 00:22:07.730

Cooper City Hall: online with the agenda.

144
00:22:07.930 --> 00:22:14.769

Cooper City Hall: Yeah, like posted with the city. When we we advertise meetings, we post backup. It's in
the backup, right?

145
00:22:14.890 --> 00:22:25.290

Cooper City Hall: The only thing that was in the backup was what was sent today that had all of what
we're discussing today.

146
00:22:29.300 --> 00:22:33.190

Cooper City Hall: You could go to PAL's website. They have it on there, too. Mark, | actually have 2.

147
00:22:35.820 --> 00:22:40.790

Cooper City Hall: You're looking at at just an addendum, or here it is.

148

00:22:40.990 --> 00:22:55.720



Cooper City Hall: I'm looking at the 1st agreement. Oh, yeah, it's like the 19th Amendment. No, that
amendment only amends a certain section amends like.

149
00:22:57.900 --> 00:22:59.449

Cooper City Hall: I'll tell you one second.

150
00:23:03.560 --> 00:23:04.050

Cooper City Hall: Yeah.

151
00:23:05.030 --> 00:23:14.049

Cooper City Hall: So the main. So the main agreement was in. | think it's an actually oh, 9, but they might
have executed in 2,010, and then you have the addendums to it.

152
00:23:14.420 --> 00:23:28.079

Cooper City Hall: So there's 3 addendums to it. If you go to plan PAL on their website. They have it.
Okay? You see it.

153
00:23:29.430 --> 00:23:57.199

Cooper City Hall: Yeah, go ahead. We got people out there attending via Zoom, and you're wondering if
they can give feedback or participate, if | may say, let's not hang ourselves up on a percentage. Just so
we know comparison. | just wanted to have a comparison across Jennifer. What did you say? As far as
it's not being streamed?

154
00:23:57.330 --> 00:24:04.180

Cooper City Hall: Oh, you know we're we're happy to compare



155
00:24:05.620 --> 00:24:21.010

Cooper City Hall: Just please keep in mind that we don't know what the circumstances were when these
agreements were drafted. There are, we could find agreements that are more severe than what we are
operating under, and we could probably find agreements that are less.

156
00:24:21.260 --> 00:24:35.109

Cooper City Hall: I'd like to at least put out there that we need to find an agreement that satisfies most
of what you guys need, and most of what we need. And that's how we're going to get to a final place.
Right? So let me let me take that. So

157
00:24:35.840 --> 00:24:41.080

Cooper City Hall: looking at the way that we're currently doing business, and

158
00:24:42.560 --> 00:24:45.330

Cooper City Hall: | think we are chasing the goals.

159
00:24:45.700 --> 00:24:46.540

Cooper City Hall: Okay?

160
00:24:46.880 --> 00:25:01.280

Cooper City Hall: So the way that | will propose that we work this through is and and we sit down in in
Miami lakes, and we've worked with the with the club, looking at all of our fields, looking at all of our
sports.



161
00:25:01.480 --> 00:25:07.070

Cooper City Hall: What is that we can support? And and each of these ports, okay? And

162
00:25:07.490 --> 00:25:35.330

Cooper City Hall: and with the optimist, they were doing baseball. So basically, we come up came up
with a thousand participants | don't know what the exact number is for for here, but that is part of what
I'm proposing is that we looked at all of our activities, all of our fields, and we work out a schedule that
provides for sufficient practice, time, sufficient quality, time for the for the, for the kids to have a great
program

163
00:25:35.460 --> 00:25:39.130

Cooper City Hall: and sufficient time for the fields to rest

164
00:25:39.250 --> 00:25:41.630

Cooper City Hall: and be, you know, and be for the program.

165
00:25:42.130 --> 00:25:44.650

Cooper City Hall: Once you know that.

166
00:25:44.970 --> 00:25:54.609

Cooper City Hall: for example, that in any of the programs has a determined number of of children are
going to participate for the 500, or because it's an easy number.

167



00:25:55.650 --> 00:26:00.180

Cooper City Hall: then we need to do our best to create incentives.

168
00:26:00.330 --> 00:26:12.510

Cooper City Hall: financial incentives in my elect to have 25% discount for residents and marketing and
direct approach to all of the families in Cooper City. And that process starts

169
00:26:12.640 --> 00:26:20.550

Cooper City Hall: early. No, you know. So we can really get as many cooperative residents into the
program

170
00:26:20.850 --> 00:26:25.550

Cooper City Hall: early. So if we have 500 spots and we get 500 kids.

171
00:26:25.660 --> 00:26:28.589

Cooper City Hall: no, no African kids are necessary.

172
00:26:28.810 --> 00:26:35.498

Cooper City Hall: If we get a hundred kids, then we need 400 other ones. Right now, within that group of

173
00:26:36.140 --> 00:26:39.039

Cooper City Hall: of 1st priority players



174
00:26:39.600 --> 00:26:44.259

Cooper City Hall: there. There needs to be a discussion as to how we treat the children or the coaches.

175
00:26:44.540 --> 00:26:53.540

Cooper City Hall: because either the children, conscious could be in the 1st group, or it could be at the
second group. Right? And so we feel we fill those pockets.

176
00:26:53.850 --> 00:27:03.929

Cooper City Hall: And the last bucket is the number of non residents that we need to fill up the
programs, because at the end of the day you want them.

177
00:27:04.570 --> 00:27:13.743

Cooper City Hall: the kind of have minimums and maximum. So you have the the maximum number of
people you need in the program. But there's also a minimum number of people

178
00:27:14.290 --> 00:27:33.981

Cooper City Hall: to really have an interesting program. So the kids have proper competition. So so my
approach to this is is a process that is going to be driven by agreeing on agreeing on. When I'm going to
be

179

00:27:34.630 --> 00:27:36.200

Cooper City Hall: doing the usage.

180



00:27:36.310 --> 00:27:59.379

Cooper City Hall: How we gonna basically, you know, provide the information to the school preced
residents. And and that's where, later on, the the ability to use. Rec track comes in because is a direct
marketing platform for our kids that are already registered for for swimming, for summer camp and
everything else and then

181
00:27:59.960 --> 00:28:04.039

Cooper City Hall: work together to fill up the rest of the of that pocket. | think

182
00:28:04.783 --> 00:28:23.810

Cooper City Hall: weird nuances today, like, if if our schools are no longer only Cooper City kids. | know.
It's like, | know, stuff that yeah, we didn't have to deal with in the past. Correct. And and that is why |
mean a database of all of the city residents that has

183
00:28:24.500 --> 00:28:33.869

Cooper City Hall: the different ages, the different interests, everything else, and we can keep track as to
whether they want to be participating in it becomes really a great tool for us

184
00:28:33.930 --> 00:29:03.380

Cooper City Hall: to to get him through it. A lot of the other things that we had in Miami legs is, for
example, we we work on having for the entire season. Every coach will know when we're going to be
practicing no more guessing you'll have, you know. You know, you're gonna have field for the one half
for for you to practice between 6 until 7, 30 these days, and

185
00:29:03.830 --> 00:29:22.060

Cooper City Hall: it will be having for any coach. Listen, you know that I've been. I've been a coach, and
the one part that | didn't like about coaching was the administrative work. Okay, | do that. | get paid for



that. What | wanted to do is just get up there, be with the kids and everything. So the simpler the things
are

186
00:29:22.200 --> 00:29:28.950

Cooper City Hall: for coaches, | think they're gonna enjoy that much more. So so, having the ability to

187
00:29:28.960 --> 00:29:55.090

Cooper City Hall: take every field and program it and have that layout for the entire season is going to be
a wonderful thing, for we need that I'm speaking just for travel. Soccer. We would like that. We need
that. But | think any coach will enjoy that saying, and having the appropriate space to practice. No, you
don't want to practice in a 20 by 20. That's not how the game gets played. We will, if we have to.

188
00:29:55.120 --> 00:30:15.709

Cooper City Hall: Yeah. | hope everybody knows that. You know, there's been this question for years,
practice versus games, and every time we would go to the coaches we would say, You have a choice.
You want to play 14 games with 2 weeks of practice. You want to play 10 games with 4 weeks of practice
every time the vote was, we want games.

189
00:30:15.710 --> 00:30:43.839

Cooper City Hall: So that's how it came to, you know, and there's always, if you have 10 coaches, 2
coaches, or crazy coaches that want to practice all the time, and the other 8 really don't care. | think our
biggest issue is, you guys don't have control or good communication with your coaches then, because
there are residents, and they're the ones complaining. | would say 10, if 10% is 800. Yeah. So that's 30.
That's 30 loud voices that come to us

190
00:30:43.850 --> 00:30:50.239

Cooper City Hall: as as residents and guess what they get. They get that attention. So they got our
attention. So at this point.



191
00:30:50.390 --> 00:30:59.260

Cooper City Hall: Mr. Manager, what I'm looking for is for accountability accountability. | don't care how
you guys negotiate it. | will tell you. I'm very frustrated

192
00:30:59.450 --> 00:31:28.410

Cooper City Hall: as a resident as your Commissioner to hear that you guys show up here tonight. And
even though this isn't a business to negotiate that, you don't have a business person that does the
numbers that could even say, guys, okay, this sounds okay. I've never come to a negotiating table or
meeting at all that don't have the players to get the job done. I'm I'm extremely frustrated. Well, this is.
But our residents are watching as well, and that's why we're ready to go to start giving direction based
upon this. So that's frustrating.

193
00:31:28.700 --> 00:31:33.640

Cooper City Hall: So | want everyone to understand that | want to hold back at this. This isn't a workshop
to hear where we're at.

194
00:31:34.440 --> 00:31:35.300

Cooper City Hall: So

195
00:31:35.500 --> 00:31:55.030

Cooper City Hall: well, that's for you guys at your club to maybe pull. But | will tell you. Residents have
reached out in my short time. In less than 60 days. It's been enough to make me nauseous. So what |
would say is, and I've been to the fields. So, as | solicit to go look at fields. You've had coaches setting up

196

00:31:55.585 -->00:32:11.269



Cooper City Hall: soccer soccer goals, and you've had different things, and they've come over. And they
said, You know what, and they just talk, and | listen so what | would say is, that's for you guys to go back
and check. But at my point, based upon what | see, what I'm looking for, Mister Manager.

197
00:32:11.680 --> 00:32:25.059

Cooper City Hall: and granted, this is not a single speaking item, and I'm you know we've got my
colleagues here, but | think accountability has been a very big one. And so if accountability comes from
how we register, that's what I'm looking for.

198
00:32:25.180 --> 00:32:44.319

Cooper City Hall: So that's going to be one of my 1st directives that I'm looking for. When you guys come
back with some form of a product that we're going to look at. I'm looking for. Accountability.
Accountability comes into the way we register comes in the way that we receive our residents
enrollment, and | don't want to see any resident

199
00:32:44.320 --> 00:32:55.369

Cooper City Hall: ever excluded. They get 1st rights of refusals period. | didn't insinuate that I'm saying
what my requirement is when | get this facility, use agreement back.

200
00:32:55.782 --> 00:33:05.420

Cooper City Hall: The other thing | want to see is like you were presenting, and it sounds like it's a very
easy one, is. I'm expecting to get back some form of a layout

201
00:33:05.810 --> 00:33:17.479

Cooper City Hall: to include what it will look like for the year, for where everyone's gonna sit, and what
field, when, where, and how? Because we have more than just the optimist that operates on the field, if
I'm correct, is that is that correct?



202
00:33:18.640 --> 00:33:43.090

Cooper City Hall: Having that, it will make their job much easier, because if they know that at 6 o'clock.
They need to have this field for an under 8, and at 10 o'clock it's got to be for for you. 10, and tomorrow
is going to be the sequence, and they know what they need to be preparing. It makes their job a lot
easier, and that's what it's about. So if they can do a better job.

203
00:33:43.120 --> 00:34:02.810

Cooper City Hall: then they can have a better experience. | don't want to have the the coach to be
having to like move goals around the place, because the plan change in one moment in one moment,
and then my last. My last piece, | want you to understand, is, I'm disappointed in the city, and | know
you've only been here less than a year.

204
00:34:03.070 --> 00:34:25.578

Cooper City Hall: but | find it ridiculous that the city has not taken accountability for full equipment and
for anything else. I've heard many times that the optimist is buying soccer goals and all these other
things which has been what I'll call a good partner, but that's that's over and beyond. And that's
ridiculous. | want to see indemnity indemnity. If, in the event someone

205
00:34:26.030 --> 00:34:38.190

Cooper City Hall: gets gets hurt, | want to see. The city doesn't have any form of liability on that. | know
that there was some questions pat in the past, and | want to make sure that we're covered as a city.
These are just

206
00:34:38.340 --> 00:34:54.570

Cooper City Hall: about 5 items right now that | want to definitely let you know that I'm interested when
you guys go and sit back to start hashing this out. Those are the things those are my points that I'm
going to be looking for. That fits Cooper City. It doesn't have to match plantation. It doesn't have to be a
Miami



207
00:34:54.570 --> 00:35:14.270

Cooper City Hall: lakes, but it has to be a Cooper City fit, and that's what | think the Cooper City residents
have been asking for, and I'm going to deliver, or else I'm going to be the biggest thorn, and | don't want
to be, because at the end of the day it's for them. And it's the kids, my daughter, who's played soccer.
It's for you guys who are residents that are putting in the time. And that's what I'm looking for, Lisa.

208
00:35:14.380 --> 00:35:17.400

Cooper City Hall: So several things.

209
00:35:17.720 --> 00:35:37.089

Cooper City Hall: When you say that this is going to be easier for staff to move things around, said with
all due respect. Staff has has never moved things around, and while you may want them to, | don't know
where you think you're getting this staff? Because unless you plan on adding more staff or

210
00:35:37.210 --> 00:35:54.209

Cooper City Hall: putting more jobs onto the staff we have, there's not enough people to move this
around. And as coaches. And | can say this because I've been coaching for years, we know that we're if
we have to move a soccer goal. We move a soccer goal and we do it. We

211
00:35:54.380 --> 00:36:12.110

Cooper City Hall: we don't complain about it. We don't hurt the fields. We do it very respectfully,
because we know that if we do hurt the fields it's our fields that we're hurting. So we're we're. We're
very careful when we move anything. If we have to move anything, but I've never seen staff

212

00:36:12.350 --> 00:36:38.980



Cooper City Hall: move goals for us. I've never seen them set upfora5v.5versusa 7, 7 versusa9v. 9
versus an 11v. 11. The fields are already done. They're already pre-planned. And sometimes, if we have
to move things around when | say we? | just mean me as a coach. We move things around. There's no
rhyme or reason, and we don't have enough of them. We don't have enough people on the fields to do
that.

213
00:36:39.210 --> 00:36:41.369

Cooper City Hall: The city staff should be doing that.

214
00:36:41.660 --> 00:36:50.519

Cooper City Hall: And | think that if we need to allocate the right resources to do that is the right thing to
do. And listen.

215
00:36:50.660 --> 00:36:51.710

Cooper City Hall: M.

216
00:36:52.420 --> 00:37:07.140

Cooper City Hall: The the big goals, if they land on your head, is going to hurt, if the what you're moving
them, and if they don't get anchored properly, whose liability is going to be.

217
00:37:07.200 --> 00:37:26.519

Cooper City Hall: we have to take that responsibility. Now, if you're talking about a goal for an under 5
that you can lift 2 hands with one thing but the but the big goals, if the if if the wheels are not working
well, you end up dragging the the thing and the ruin the grass. So.

218

00:37:27.750 --> 00:37:33.110



Cooper City Hall: as you know, and I'm going with with Commissioner Smith on on this one is.

219
00:37:33.510 --> 00:37:48.990

Cooper City Hall: we do need to take responsibility to do our job and to do our job properly. Yeah, and
yeah, if we had the right level of scheduling and programming, we can do it. Yeah, | mean, I'm | might
need to sit down with them in terms of

220
00:37:48.990 --> 00:38:06.669

Cooper City Hall: what? What do we need to do that, and I'll come back with you guys and tell you, you
know, this is what we need to do the right job. But | just don't see, coaches shouldn't be responsible for
that. So yeah, like, right now, if the goals have to go from one park to another, that's the city that moves
them.

221
00:38:07.086 --> 00:38:18.790

Cooper City Hall: | agree with the equipment, we should purchase it because it starts to become bad
business. We saw that with volleyball where volleyball had the sand or the nets purchased, and then,
when we had rentals.

222
00:38:18.880 --> 00:38:40.070

Cooper City Hall: they would take down their nets and they would fight with the rental and the rental.
Guy was like a former partner of one of the Optimus people, and they were like a beef or something.
And then they were talking about the stakes that were left in the ground like it's we're we're not like.
Hold on! We can afford to purchase the bowls, and whatever then, we don't have to argue over whose
equipment it is, and whose property

223

00:38:40.330 --> 00:38:54.330



Cooper City Hall: you know and and listen, and if they want to do a project for example, when |, when |
walk the fields in July with Jr. And we're working all the things that need to be done. We talked about
painting the the, the.

224
00:38:54.350 --> 00:39:20.387

Cooper City Hall: the the baseball. Thank you. And he said to me, Listen, if you give me the paint | have,
you know, high school kids that can paint it. Things like that can happen, you know, and everything else,
and because it is the partnership, but in terms of the day to day responsibilities. As to what happens
there, | think we need to take that responsibility. Yeah, the

225
00:39:20.930 --> 00:39:37.490

Cooper City Hall: you know. So the Residency requirement thing that that's a concept I'm open to
switching to, which is a capacity thing which makes more sense. So my question would be like, as it is.
Now, how do you guys determine how much you're gonna sign people up for. So when you open a
sport, what do you?

226
00:39:37.840 --> 00:39:45.429

Cooper City Hall: I'm just wondering, like, no, | kind of want to know. How do they go ahead? Well can |
speak to my sport again?

227
00:39:45.660 --> 00:40:10.280

Cooper City Hall: I don't have the knowledge of the other sports, but we predetermed for each travel
team what their residency rate needs to be any. If they're going to go below the targeted residency rate
they have for individual teams. They have to get my approval. Lisa can speak to this because | have to
negotiate that because you might have like one travel parade. But for the Rec. So like, how many, how
many people do you guys determine you're gonna allow to sign up for Rec, is it? Just open it up and see
how many we get?

228

00:40:11.381 --> 00:40:21.510



Cooper City Hall: No, it's based on how many fields we have and how many games we can fit in. So there
is somewhat of a capacity. We know that | think soccer. At 1 point, Maxed out like

229
00:40:21.610 --> 00:40:42.330

Cooper City Hall: 1,300 kids. And that was like, that's it. We can't fit any more kids. | think this year we're
at like 11. I'm open to the concept of, we determine, based off of the facilities we can have X amount of
there and then you you do. Maybe residency doesn't matter because you do X amount of date. It's every
resident wants to. And then after that, you can fill it in.

230
00:40:42.480 --> 00:41:10.529

Cooper City Hall: That's a different concept. You know, I'm I'm open to thinking whatever that is. But | do
think we can't just have unlimited registrations. And then the city figures out where they're going to find
the space that's happening in our program and say, Oh, that that was a horrible experience, right

231
00:41:10.820 --> 00:41:12.820

Cooper City Hall: quarter of what we can bid.

232
00:41:13.170 --> 00:41:31.560

Cooper City Hall: whether it was baseball, whether it's soccer. If we went over. 1st person was cut, was
the last paid non-resident for the people that refunded until we got to the point where we could fit the
number of fields or number of kids that we have in the field safely, so that essentially the goal of the
optimists amongst most of the sports. Not all sports

233
00:41:31.560 --> 00:41:54.929

Cooper City Hall: is if you're signed up, you have a weeknight game when you and your weekend game.
So if you get your weeknight game, you get your weekend game and you get a practice in during the
week. You get 3 touch points for that sport, some coaches, some sports schedule practices, because it's



harder, like, you know, volleyball has 4. Course. They're gonna schedule out every hour they have for
our segment for practice. It's baseball.

234
00:41:55.350 --> 00:42:15.019

Cooper City Hall: Or | took over. They had. We had grandmas and grandpa sitting on the field so that
they could save their spots, so sometimes the same grandparent would be out there 4 nights a week
field and nobody else could practice. That's what we don't want. So we started scheduling every
available.

235
00:42:15.352 --> 00:42:39.930

Cooper City Hall: I think that has to be done. Those limits that you guys have has to be done in
conjunction with the capabilities, because there are certain fundamental principles that | believe in like,
| don't believe Rec program should ever practice outside of the city like | don't. | don't think it's right. If if
| get a call and somebody saying | have to, you know. Might | have to drive to Cleary

236
00:42:40.170 --> 00:42:46.269

Cooper City Hall: to practice? That's somebody told me that like wherever the field is there now, maybe
that's a miscommunication by the code.

237
00:42:46.420 --> 00:43:00.940

Cooper City Hall: you know. But but the coaches shouldn't be allowed to take a Rec. You know a rec
program to plantation for practice. So we have to make sure we have. Whatever this, the capacity is,
includes enough practice and stuff for these things.

238
00:43:01.300 --> 00:43:05.240

Cooper City Hall: Okay, Jeremy, thank you. So some of the stuff has been said, but | want to



239
00:43:05.370 --> 00:43:11.649

Cooper City Hall: reiterate that | agree with it, or don't agree, or whatever the manager said, that we
need place sufficient

240
00:43:12.071 --> 00:43:18.480

Cooper City Hall: field space for practice, games and rest. Rest is key. We've seen it with the field issues
that we have. Among other

241
00:43:18.810 --> 00:43:21.707

Cooper City Hall: aspects of that that we need to fix.

242
00:43:22.390 --> 00:43:24.549

Cooper City Hall: I think you know, I've been a coach

243
00:43:25.152 -->00:43:31.214

Cooper City Hall: or a parent of a player in 3 of the main sports 4 actually

244
00:43:32.420 --> 00:43:44.140

Cooper City Hall: and as a coach, you know, and | respect the Optimist and the League and the the all
the way down to, you know the referees and the coaches having been a coach.

245

00:43:44.450 --> 00:43:56.619



Cooper City Hall: The reason that | didn't coach this season is because | don't have time to figure out
when | can schedule a practice, and where | could schedule a practice. | think that is the the city's
responsibility

246
00:43:56.830 --> 00:44:09.610

Cooper City Hall: to support the optimist and to allow the Commissioners to have ample space and time
for their coaches to find to have a practice a week in addition to games. Because | think

247
00:44:10.510 --> 00:44:22.510

Cooper City Hall: what | see lacking at least in rec soccer currently is, there's no practice. So the kids are
not learning anything new. They're going out on the field. They're making the same mistakes. They're
having a great time.

248
00:44:23.018 --> 00:44:31.729

Cooper City Hall: It's a wonderful program. We're nothing against the program. | just see it personally, as
a parent, there's 0 practice time. So the kids are.

249
00:44:32.080 --> 00:44:36.169

Cooper City Hall: They're not improving.

250
00:44:36.580 --> 00:44:45.179

Cooper City Hall: you know, especially practice. Time is the most important. Yeah. So I'd like to see our
rewards for practice. Right? So I'd I'd like to see

251

00:44:45.670 --> 00:44:47.100



Cooper City Hall: us make

252
00:44:47.360 --> 00:44:58.289

Cooper City Hall: with. With this maximum number it all trickles down. Then we work. We set the. We
set the maximum number in partnership with the the Lead Commissioner. Whoever is the appropriate
person

253
00:44:58.860 --> 00:45:02.840

Cooper City Hall: based on the field space available, allowing rest as well.

254
00:45:03.020 --> 00:45:07.270

Cooper City Hall: Then everyone's on the same page. Then we open up registration to residents. First, st

255
00:45:07.420 --> 00:45:27.079

Cooper City Hall: I think the coaches could. If if someone volunteers to coach and they don't live in the
city, I'm okay with that, letting them register at the same time as a residents. Then we open it up to the
non residents to fill that number. It's pretty simple in principle, and | think we can probably all agree on
that. I'm sure those little things to work out, but in principle, | think

256
00:45:28.200 --> 00:45:29.939

Cooper City Hall: then we don't have to worry about.

257
00:45:30.270 --> 00:45:36.950

Cooper City Hall: Oh, you didn't hit your 70%. We're gonna send you a letter. It doesn't really benefit
anybody. The letter doesn't do anything.



258
00:45:37.070 --> 00:45:42.879

Cooper City Hall: You know. We're not gonna how, how you know what would happen. So

259
00:45:43.270 --> 00:45:55.919

Cooper City Hall: I I'm hoping that we have consensus on those basic fundamental elements, and that
our our optimist partners have the same consensus, and we can just move forward on the on the nitty

gritty.

260
00:45:56.270 --> 00:46:01.620

Cooper City Hall: Can | just add one thing | know you talked about planning.

261
00:46:01.750 --> 00:46:09.849

Cooper City Hall: and and maybe in the last couple of years it's gone a little astray. But we used to sit
with Stacy and Timmy

262
00:46:10.700 --> 00:46:12.080

Cooper City Hall: 3 times a year.

263
00:46:12.390 --> 00:46:19.929

Cooper City Hall: These are the sports that we have coming up. These are the windows we want to play.
Give me the dates that the city has needs the fields.

264



00:46:20.100 --> 00:46:31.469

Cooper City Hall: and then, as soon as we had the amount of teams they would get the amount of
teams. So they knew we had a wonderful planning session that took place 3 times a year for years.

265
00:46:32.480 --> 00:46:35.369

Cooper City Hall: I don't know what has happened to that.

266
00:46:35.570 --> 00:46:36.460

Cooper City Hall: But

267
00:46:36.650 --> 00:46:43.680

Cooper City Hall: Staff was, | mean, we worked well together to be very honest with you, and they knew,
you know, we would sit down, and

268
00:46:43.780 --> 00:46:48.759

Cooper City Hall: 6 months in advance, or 3 months in advance of a season, saying, This is what's coming
up.

269
00:46:49.268 --> 00:47:01.109

Cooper City Hall: These are the holidays. These are the school dates that we gotta work around, and we
figured out times and schedules for everybody to get on the fields appropriately, so that process existed.
If it's

270

00:47:01.760 --> 00:47:09.390



Cooper City Hall: goofed a little, maybe this is when | used to be President, | used to be city liaison.
That's how it was going.

271
00:47:09.600 --> 00:47:13.469

Cooper City Hall: Lisa. Maybe that process needs to be reinsted, Lisa.

272
00:47:14.010 --> 00:47:14.825

Cooper City Hall: So

273
00:47:15.820 --> 00:47:24.599

Cooper City Hall: | believe it was Commissioner shrouder that said it. He doesn't think that coaches
should go outside of the city to coach.

274
00:47:25.010 --> 00:47:31.910

Cooper City Hall: and | have no issue one way or the other rec programs. | don't think you should have to
travel. That's that's fine.

275
00:47:32.250 --> 00:47:35.160

Cooper City Hall: But when | am on the fields.

276
00:47:35.300 --> 00:47:41.560

Cooper City Hall: whether | am there coaching, or whether | am there attempting to get rid of girth.

277



00:47:41.990 --> 00:47:49.049

Cooper City Hall: | constantly see other coaches from other cities coaching their children.

278
00:47:49.240 --> 00:48:14.169

Cooper City Hall: | see teams, | see individual, and | see people that are making money and people that
are paying taxes in other cities, whole teams paying taxes in other cities that are on our fields, that are
abusing them, that don't give a darn about them, and | can't tell you how many times I've called up poor
Josh!

279
00:48:14.210 --> 00:48:25.770

Cooper City Hall: Poor Stacy and Port Tim repeatedly to complain, and they they have to tolerate me
now I'm I'm sorry | apologize, said said in the nicest way, but

280
00:48:25.950 --> 00:48:39.420

Cooper City Hall: we sit there. We don't want other people going to other cities, but no one ever is doing
anything about the abuse that our fields are taking from people in other cities

281
00:48:40.070 --> 00:48:42.309

Cooper City Hall: that don't care.

282
00:48:42.520 --> 00:49:10.760

Cooper City Hall: They leave debris, they don't follow the rules. Isn't that? Isn't that outside of the facility
use agreement specific to this? Would that not be? What if the something that needs to come up when
we are sitting here talking about people using the fields and about field usage, | want to just make sure
that it is on the record that it is still happening. It still happens on a regular basis, and when you have

283



00:49:10.770 --> 00:49:29.339

Cooper City Hall: coaches that are looking for field space to train their their kids, and they come up and
they see other people there. A lot of people are not aggressive, and when they see someone running
plays on a field they're not going to go, hey? Are you from this city?

284
00:49:29.630 --> 00:49:36.679

Cooper City Hall: Okay? So we're going to do a better job of policing this. But but but let me start
because

285
00:49:36.820 --> 00:49:38.409

Cooper City Hall: all of these works together.

286
00:49:38.650 --> 00:49:41.949

Cooper City Hall: So we need to have a

287
00:49:42.170 --> 00:49:52.189

Cooper City Hall: a system that allows to keep track of what's going on at every field at every time of the
day, every day of the week.

288
00:49:53.470 --> 00:50:04.609

Cooper City Hall: So once we allocate the these, the time that you different teams are going to be
practicing or playing, and everything else. There's going to be a way in the system to look at.

289

00:50:04.780 --> 00:50:13.559



Cooper City Hall: you know you go to any of our parts, and you'd be able to say, well, this field should be
open, that field should not be open that field. It's gonna have this team practicing.

290
00:50:13.730 --> 00:50:18.449

Cooper City Hall: Once we have that our park attendants have the tools to look, and

291
00:50:18.720 --> 00:50:33.509

Cooper City Hall: well, it shouldn't be anybody in that field. Let me go and talk to them, so we need to
arm our employees with the right tools so they can do the right job. Do we have enough park
attendance to be vigilant or not? That's another thing that we're gonna have to address.

292
00:50:33.580 --> 00:50:53.130

Cooper City Hall: But it it it it all works as part of giving the the park attendance the right tools. If | just
tell the Park attendance. Well, your job is to make sure that no, nobody that shouldn't be there, is
there? Well, how do they know who should be there if they don't have the if they don't have the right
tools.

293
00:50:53.300 --> 00:50:56.129

Cooper City Hall: | waited to the end to say this here, here's what |,

294
00:50:56.850 --> 00:50:59.650

Cooper City Hall: being gifted to be able to coach 2 different divisions.

295

00:50:59.810 --> 00:51:05.509



Cooper City Hall: and being there this year is an anomaly. | don't ever expect the fields to be in the shape
they're in again

296
00:51:05.800 --> 00:51:10.619

Cooper City Hall: from everybody's point of view. That being, said

297
00:51:12.550 --> 00:51:21.719

Cooper City Hall: and I. And I'm fully aware that it's gonna take 6 months to 9 months to get it where
we're all comfortable next season this time for regular soccer, | expect

298
00:51:21.840 --> 00:51:24.639

Cooper City Hall: full, you know. Full use of all fields.

299
00:51:25.181 --> 00:51:27.240

Cooper City Hall: To to the point of

300
00:51:27.430 --> 00:51:37.150

Cooper City Hall: practices. I'm gonna ask the city manager and the optimist and the city to work
together. Because of this, | know that | coach 6 30 games.

301
00:51:37.380 --> 00:51:39.179

Cooper City Hall: and there's only one game a night

302



00:51:39.510 --> 00:51:48.759

Cooper City Hall: on those 3 fields for the little guys, the same field that Jeremy's team can use, the
same team that everybody else. So at 7 30 in the evening. They're done

303
00:51:49.120 --> 00:51:55.600

Cooper City Hall: so from 7, 30 to 8 30. | think it would be the optimist. Best interest to go ahead and
schedule practices.

304
00:51:56.063 --> 00:52:02.909

Cooper City Hall: Not telling you how to do your jobs or anything else. But | think if you put the tool in
the city's hands to say

305
00:52:03.240 --> 00:52:26.809

Cooper City Hall: you 7 and under boys are going to be practicing at Sue Ellen Farmers park these out 6,
7,7, 30, and there's 3 open fields for an hour a night that gives every single other person, and with the
other fields as well, the thing that we all ran against this year, and and I'm hoping that we get past it. All
is the fact that we didn't have buildups, and we didn't have the additional 5 fields that we normally
would have when you don't have 5 fields.

306
00:52:26.890 --> 00:52:33.359

Cooper City Hall: and you're putting them all into L, and then the wear and tear is coming, and there's no
way around it, and I've heard the same complaints. |

307
00:52:33.650 --> 00:52:48.359

Cooper City Hall: I mimic Commissioner Smith on the on the fact that the the residents are complaining.
| don't think it's in-house rec soccer as much. | think it's more outside. Rec. That I've heard no space, no,
no room type thing. I've also heard that.



308
00:52:49.073 --> 00:52:59.740

Cooper City Hall: The batting cages have been an issue, and | guess that'll be worked out between the
city and and the optimist as well, especially if if there's chit chat into this room about the city taking back
over some of the equipment.

309
00:52:59.860 --> 00:53:25.900

Cooper City Hall: | think the batting cages should be on the table for the city to take over, and then,
maybe, you know, we'll do the same thing. We schedule times for the baseball weather in season. That's
like the basketball courts that we do now when basketball is in season. Those courts are closed from 5
to 8 30 at night, that 8, 30, or before 5 30. They're all up and good, and | think we can all work together.
| | feel really good about this meeting. | | don't want it to come off to anybody. | | understand all my
colleagues, and | think we're all on the same page.

310
00:53:26.366 --> 00:53:28.000

Cooper City Hall: We're going to get past

311
00:53:28.570 --> 00:53:40.040

Cooper City Hall: what it was, what it will be and what it's gonna look like in the future. And and I'm
really positive for a great product coming out of this next couple of workshops. So, city manager, Miss
Jen, you want to go ahead and go to the next item.

312
00:53:40.500 --> 00:53:45.429

Cooper City Hall: Yeah, and to to follow that up.

313

00:53:46.061 --> 00:53:51.520



Cooper City Hall: That exact thing can be put into the agreement. Because |, what | don't see in the

314
00:53:52.570 --> 00:53:59.759

Cooper City Hall: resolution or in the draft agreement, is, the city is responsible for, and a list of
equipment

315
00:54:00.501 --> 00:54:05.370

Cooper City Hall: the optimists are responsible for. And if it's

316
00:54:05.890 --> 00:54:11.220

Cooper City Hall: certain type of equipment or everything inside the concession, or whatever the case is.

317
00:54:11.270 --> 00:54:36.690

Cooper City Hall: So that way, if something does occur, it's a phone call saying, This is your responsibility,
and it's there. So if there is turnover, it's right there. | don't think partnerships going away. | think we're
still going to help each other going forward. So | mean, you guys can put it any way you want. Yeah. But
at the end of the day. If there's a broken net out there, and the optimist has one, they're going to put
one up, | understand. But if we have it codified it just

318
00:54:36.800 --> 00:54:38.160

Cooper City Hall: okay. I'm good.

319
00:54:41.730 --> 00:54:42.960

Cooper City Hall: Oh, where did we leave?



320
00:54:43.850 --> 00:54:51.849

Cooper City Hall: Oh, concession city buildings. The resolutions do not address concessions or city
buildings.

321
00:54:52.881 --> 00:55:16.409

Cooper City Hall: Miami Lake says extensive policies or a couple pages on it. 3 pages. Mr. C. Major, if all
due respect, | think we can skip this slide. Yep, okay, yeah. | think we did a good pulse. | think the the the
only thing in the late that's later on on the slides that we want to make sure that we address is that

322
00:55:16.970 --> 00:55:23.703

Cooper City Hall: with the with the proper tools we have, we want to have proper accountability. And
once we have proper accountability,

323
00:55:24.450 --> 00:55:49.299

Cooper City Hall: whether one and we have this system that is going to tell us how much money should
have been collected and get collected, whether the money comes to the Optimist club first, st and then
they give us money or not, or it comes to us. And first, st | really don't care about who gets it first.st if

we know that there's there is a million dollars, and 910,000 are going to them, and 90 are coming to us.

324
00:55:49.570 --> 00:55:58.531

Cooper City Hall: you know which which way the transaction happens. | | don't care. | promise we will
know exactly how much money we got. Then then | think we're good

325

00:55:59.020 --> 00:56:09.877



Cooper City Hall: and and and having transparency and disclosure of the numbers, | think it's important,
because at at the end of the day it's a lot of

326
00:56:10.280 --> 00:56:30.130

Cooper City Hall: this program generates significant amount of money, and we all got to be responsible
for the accountability to the residents. And we can tell them, yeah, we know exactly. You know where
this, where this is going. We know why they come up with it with the charge that they're coming up
with. So that's the only other point that, | think is important, that we've put something up in the
agreement that

327
00:56:30.130 --> 00:56:41.710

Cooper City Hall: allows for for that without, you know, you don't have any future discussion. So with
that, Jennifer, you want to move to. | believe next is the the Powerpoint, the the slide?

328
00:56:42.280 --> 00:56:44.240

Cooper City Hall: Yeah. Oh, I'm going back, please.

329
00:56:44.470 --> 00:56:47.829

Cooper City Hall: No, to track demo.

330
00:56:48.150 --> 00:57:08.539

Cooper City Hall: Yeah. So our current. So and | do think we need to be specific on our current
agreement or resolution, says the city should have the right to inspect the books and records of the
optimist. Now that is interpreted differently, that's interpreted by the optimist that you could physically
go look at somebody's house.

331



00:57:08.950 --> 00:57:13.269

Cooper City Hall: Now, that's really not a meaningful way of actually inspecting

332
00:57:13.470 --> 00:57:19.180

Cooper City Hall: books and records that same term in almost every other agreement, and

333
00:57:19.490 --> 00:57:30.260

Cooper City Hall: the country is actually getting the documents to inspect, so | don't know if that's a
sticking point with the office or not, but | think it should be transparent. We should be able to inspect
those records.

334
00:57:30.600 --> 00:57:36.110

Cooper City Hall: and while Terry has been accommodating for me to go to his house.

335
00:57:36.580 --> 00:58:01.229

Cooper City Hall: I'm not going to spend 5 h in his house, you know. That's that's ridiculous. If this is a
professional organization operating with the city, then we should have a program that can pull analytics
at the at at within seconds, and no one's going to anybody's house. | I'm hoping that when you come
back this agreement has none of that hokey pokey stuff in it.

336
00:58:01.230 --> 00:58:12.470

Cooper City Hall: The concern was never opening up the books to anybody that wanted to see them. The
concern was about making it public record to anybody who wants to see that we are a private
organization.

337



00:58:12.850 --> 00:58:31.390

Cooper City Hall: We're putting out a product. We're very diligent. What we do. We're a 501 c. 3. But we
don't think that when Harry calls you, because he's tired of he doesn't get enough playtime. Let me
check out their books and see what they're doing. The problem is, is making that stuff public outside of
the city.

338
00:58:31.390 --> 00:58:52.600

Cooper City Hall: If we need to set up you know, hey? Every quarter you come to the clubhouse, and
you're there for 5 h. You can look at everything. We are not hiding anything. | promise you that the
whole issue was making it public if you could help us figure out how it doesn't get out into the public's
hands. Tell us.

339
00:58:52.780 --> 00:59:05.429

Cooper City Hall: talk about that fair, because | agree | don't do my best work in someone else's couch.
You know

340
00:59:05.660 --> 00:59:07.970

Cooper City Hall: it's the misinterpretation.

341
00:59:08.120 --> 00:59:14.580

Cooper City Hall: right? If a million 5 comes in a year on 5,000 registrations, and people don't
understand

342
00:59:14.750 --> 00:59:25.270

Cooper City Hall: where that money is being spent, or they don't know that they spent $30,000 on
soccer goals or $10,000 on opening day. Trust me. | repeat, 100.



343
00:59:25.430 --> 00:59:31.980

Cooper City Hall: I've been in that room for 21 years, and | was former president of the club. We'll give
you everything you want. It's just

344
00:59:32.260 --> 00:59:40.349

Cooper City Hall: Harry doesn't know. Brian Trouter doesn't know what he's looking at. He's gonna see a
thing. And I'm being honest, because

345
00:59:40.530 --> 00:59:46.960

Cooper City Hall: unless you're in that room. You see the day to day workings. You don't understand how
registrations work and umpires get paid. And.

346
00:59:47.290 --> 01:00:12.009

Cooper City Hall: sir, in all due respect it's a line item. It's a budget. So I'm hoping that you come back
with this Optimus team with a resolution sorry with a facility use agreement that has accountability to a
program that | am not trying by any means to go to a club you should be. | should be able to re ask from
the dais what I'm looking for, you should be able to get a report. And in this day and age it's
computerized. And if | can't get that, we're not, we're not at the facility. Use agreement. I'm looking

347
01:00:12.417 --> 01:00:33.209

Cooper City Hall: if you develop a budget and then you report actuals on each of the budget items. So so
you have a 1.5 million dollar budget, and it shows exactly how much you're paying for 2 things. And then
you have accounting that that tells you. And then and then

348
01:00:34.130 --> 01:00:37.650

Cooper City Hall: the same way that we are going to be sharing the



349
01:00:38.284 --> 01:00:52.300

Cooper City Hall: direct track with the with the Optimist Club, and give them the opportunity to do all
the transactions from the club and everything. They don't have to be here. It's all going to be done
remotely we can probably set set up a way, for if you want to go and see who got

350
01:00:52.300 --> 01:01:08.800

Cooper City Hall: pay $25,000 in nets, you know we should be able to go on and see that from here's the
thing. | think. Legally, we're required to make it public records.

351
01:01:08.800 --> 01:01:32.509

Cooper City Hall: Yeah, anytime you're in agreement, or whatever resolution, with any private or public
organization, and it is subject to public record. Is that correct? The fact that once you have and and this
is my opinion, you're the exclusive provider, and you're providing it on our behalf. And there's no permit
fees being done. And you're and you have space, and you're and you're using School Board facilities
under our as an agent of us.

352
01:01:32.520 --> 01:01:43.759

Cooper City Hall: | believe you're required. Look, I'm not an attorney. | don't really answer technically an
agent. | | don't. But | know that the club's been doing business for 50 years, and that has not come up.
So

353
01:01:43.850 --> 01:01:51.280

Cooper City Hall: I  we're look. We're gonna do whatever we have to do whatever is the right thing to
do. And I've said the same thing to

354



01:01:51.560 --> 01:02:00.180

Cooper City Hall: the prior mayor and the mayor before that. It's not that we're hiding guys. | promise
you we're not. It's how do we make sure that a disgruntled

355
01:02:00.290 --> 01:02:17.979

Cooper City Hall: resident doesn't look at something and infer in our business? We're not okay. It's the
sunshine laws very, very difficult, right? But unfortunately, and and | was talking to Jacob. He was talking
about another city where a city manager came from wherever out of out of state, and he can't believe

356
01:02:18.100 --> 01:02:25.160

Cooper City Hall: what has to happen here in Florida. And unfortunately our courts are open like this is
just what we have to do. So

357
01:02:25.160 --> 01:02:48.240

Cooper City Hall: you're going to have disgruntled people do what they want, because in Florida we're
required, if we touch it, to make it public. And that's just the law, and it's not us. It's the lecture is
ultimately correct, and to the extent that the optimists are acting as agents of the city, and whether you
are or not, there are about a dozen or so criteria

358
01:02:48.240 --> 01:02:55.229

Cooper City Hall: that the courts, whether or not a nonprofit, is subject to the public records. Law, you
need quite a few of them. You may not need all of them.

359
01:02:55.300 --> 01:03:09.879

Cooper City Hall: but | think there's a very compelling argument to be made that the optimists are
required to comply with those provisions, particularly when you're standing in the shoes of the city and
performing a governmental function of utilizing the city's agreements to access



360
01:03:10.110 --> 01:03:24.870

Cooper City Hall: school sports facilities. | understand it may not. You may not need all of them, but
when the city has that information either on our server or is provided that information, unless it meets a
specific exemption under public records law, the city has an obligation to provide it upon request.

361
01:03:24.970 --> 01:03:32.579

Cooper City Hall: So, Lisa, so the names of the children. I'll give you one example. Names of the children.
Right people go. We don't want to make that public record. Unfortunately.

362
01:03:32.580 --> 01:03:56.639

Cooper City Hall: one of the only one of the only Attorney General opinions Cooper City's ever gotten
from the Attorney General in Florida is a night is from 1980 something over the optimist. So this isn't
like, you know. 50 years is the 1st time that this has been an issue since the eighties, you know, and
that's just the law. So that that is public. There's nothing there's no way around it, you know. Maybe we
can jointly come up with a way to satisfy your

363
01:03:56.900 --> 01:04:00.539

Cooper City Hall: the State law, the State law, not me.

364
01:04:01.610 --> 01:04:09.260

Cooper City Hall: So resolution. 12. Dash 7. Dash 5.

365
01:04:10.600 --> 01:04:16.469

Cooper City Hall: category a. The right, the last paragraph right before it goes into B



366
01:04:16.580 --> 01:04:28.869

Cooper City Hall: each year. The Cco. Which is, shall provide the city managers an annual financial
statement of revenues and expenses for all programs and activities that take place during each 12
month

367
01:04:28.990 --> 01:04:40.680

Cooper City Hall: cycle of sports. So we do that you're actually offering more. But what I'm saying is not
only that, but that, and in conjunction with your 5 0. 1 c. 3. Status.

368
01:04:41.030 --> 01:04:51.719

Cooper City Hall: every 5 0, 1 c. 3 needs to have financials, and | don't need to live in Cooper City if | lived
in Timbuktu, and | wanted to see the Cooper City optimist financials.

369
01:04:52.470 --> 01:05:11.680

Cooper City Hall: and | wanted to see your your tax returns. So all | have to do is say, give them to me,
and because you're a 5 0. 1 c. 3, you have to. If you don't, then you could lose your 5 0, 1 c. 3. Status,
unfortunately. So | don't want to see. | don't want to see that | don't want to see that happen.

370
01:05:11.840 --> 01:05:15.889

Cooper City Hall: I understand how things can be. Can | speak?

371
01:05:16.320 --> 01:05:17.240

Cooper City Hall: Thank you.



372
01:05:17.560 --> 01:05:21.699

Cooper City Hall: I don't want to see. | know how things can be misconstrued.

373
01:05:22.320 --> 01:05:31.259

Cooper City Hall: | understand how you know the game of telephone? One, says one, and then that
blows up into a cluster. | don't want that.

374
01:05:31.780 --> 01:05:36.309

Cooper City Hall: I also understand about public record and trying to keep everything

375
01:05:37.480 --> 01:05:57.250

Cooper City Hall: can not contained, but trying to keep everything and trying to keep as much about the
children. You don't want their information out there wholeheartedly. But there is a way that we will sit
there and get an itemized budget. So that way Commissioner Smith has all the information he needs and
and the residents, if they want to know that we spent

376
01:05:57.250 --> 01:06:07.539

Cooper City Hall: $30,000 on on shorts for soccer then and there's here. This is what was taken in. This is
what was spent. It's there.

377
01:06:08.180 --> 01:06:22.679

Cooper City Hall: There's nothing underhanded. Here it is. Please look at it. If someone is confused, we
can somehow put something down, saying, if you're if you don't understand something here, here's a.
QA. Ask, what a. What have you in reference to



378
01:06:24.250 --> 01:06:29.280

Cooper City Hall: background, and in reference to people's privacy.

379
01:06:30.300 --> 01:06:34.370

Cooper City Hall: There was. There was an issue several years way before your time

380
01:06:34.610 --> 01:06:37.709

Cooper City Hall: that there was a background check performed.

381
01:06:38.030 --> 01:06:44.280

Cooper City Hall: It was done through a second party or a 3rd party. 3rd party. Sorry. 3rd party

382
01:06:44.500 --> 01:06:48.880

Cooper City Hall: information came out about someone that was

383
01:06:49.630 --> 01:06:55.739

Cooper City Hall: what was it? It was blocked redacted, or something.

384
01:06:55.920 --> 01:06:58.830

Cooper City Hall: and should not have been put out there

385



01:06:58.980 --> 01:07:03.999

Cooper City Hall: because it was done by a 3rd party. The 3rd party got a hold of it

386
01:07:04.280 --> 01:07:10.000

Cooper City Hall: and put it out there. So what if Mr. Smith? Oh, sorry, Jason! What if Mr. Jones

387
01:07:10.120 --> 01:07:13.719

Cooper City Hall: has his his level? 2 background check done!

388
01:07:14.290 --> 01:07:27.350

Cooper City Hall: We are running it. I'm directing this towards the city manager. Thank you. Or my city
attorney. What if Mr. Smith jones, sorry, has his level 2 background done the state

389
01:07:27.670 --> 01:07:29.239

Cooper City Hall: per state requirements?

390
01:07:29.600 --> 01:07:33.819

Cooper City Hall: And now because we are involved in it. It is Public Record

391
01:07:33.980 --> 01:07:50.169

Cooper City Hall: Commissioner. The contents of a background check under the fdle. Rules and
guidelines are built in disclosure. They're not public just passed. So we don't have to worry about
releasing anything. The background. Thank you. Done.



392
01:07:51.280 --> 01:07:52.589

Cooper City Hall: Okay. Moving on.

393
01:07:52.840 --> 01:07:57.170

Cooper City Hall: Okay, are we ready for the rectract.

394
01:08:07.930 --> 01:08:26.230

Cooper City Hall: This is going to be the beginning of just so you get an idea of some of the capability
that we we would like to have. We'll connect him with Josh, and and they can have a good time together

395
01:08:28.790 --> 01:08:30.270

Cooper City Hall: if | spell my name right.

396
01:08:31.450 --> 01:08:38.259

Cooper City Hall: If we go in here. The new tab that you're going to have access to is called lead teams.

397
01:08:38.609 --> 01:08:42.940

Cooper City Hall: This is where, if I'm signing up a team.

398
01:08:43.069 --> 01:08:53.500

Cooper City Hall: this is where | can create the team. | apologize. This is the 1st time where we're seeing
the software. Seems like we're going 10 steps ahead. No. So this is, you know, kinda



399
01:08:53.729 --> 01:08:57.239

Cooper City Hall: this is the guy going right into the just kind of follow the video.

400
01:08:57.370 --> 01:09:04.279

Cooper City Hall: and I'll take questions at the end. But this is him starting at a simple household. He's
gonna go to our team will go in

401
01:09:04.430 --> 01:09:16.350

Cooper City Hall: and how everything will process through steps. So this is the part of the back end of
software that you guys would be able to operate with. So some of it you might, it might seem a little
foreign, because it looks different.

402
01:09:16.609 --> 01:09:33.869

Cooper City Hall: but follow along with him with the concepts. What you'll be utilizing. This is after
everybody's registered. Now you're not putting teams together. No, no, this is this is, he's going to
example. And then he's gonna get into the League management and all that. So just kind of follow on
what he's saying. For the concept is building up to.

403
01:09:34.390 --> 01:09:35.927

Cooper City Hall: Yeah, | know

404
01:09:36.979 --> 01:09:54.169

Cooper City Hall: there, there is a 40 min version of this that we're not gonna watch altogether. | mean,
we're gonna give you the link. So all you guys can watch it. You can give it to your it guy and everything
else. So you can start getting on. Yeah. But he want to just show you this piece of the of the software



405
01:09:54.380 --> 01:09:59.129

Cooper City Hall: and Rec track is our current Rec software that we've been using for years.

406
01:09:59.780 --> 01:10:25.070

Cooper City Hall: This is a upgrade to the existing system. So if you've registered for Daddy Daughter
date night, or if you've registered for others, it is a system that you're that people are already using. It's
actually a marketing tool for the city. Why don't we call it what it is? What they call it? A Crm. | think it's
like a uniform. Oh, yeah, but I'm saying it's a great tool for the City Rec Department to reach out and
grab 3,000 more kids.

407
01:10:25.370 --> 01:10:29.440

Cooper City Hall: Let's call. Let's call it what it is the partnership through a computer.

408
01:10:29.830 -->01:10:31.930

Cooper City Hall: Okay, let's call it what it is.

409
01:10:32.610 --> 01:10:47.550

Cooper City Hall: No, no, | don't think it's uniform software. So like, I'm in there because | registered to
go there. And I'm in the optimist one, too. So it's not like you're getting like, let's just see how that
household thing

410
01:10:48.810 -->01:10:49.480

Cooper City Hall: right?



411
01:10:49.960 --> 01:10:51.570

Cooper City Hall: So I'm not in 2 databases.

412
01:10:52.820 --> 01:10:54.240

Cooper City Hall: If | spell my name right.

413
01:10:55.470 --> 01:11:06.949

Cooper City Hall: If we go in here, the new tab that you're going to have access to is called leak teams.
This is where, if I'm signing up a team.

414
01:11:07.280 --> 01:11:28.419

Cooper City Hall: this is where | can create the team. So if | call my team, the Black Sox. | can have all my
contact information. | can have all the team members that are going to be on my team that I'm
registering. | can add those different team members. So again, whether I'm pulling someone in that's
already in the database or creating someone brand new.

415
01:11:29.520 --> 01:11:35.909

Cooper City Hall: And then, after you actually have the team set up

416
01:11:36.180 --> 01:11:52.689

Cooper City Hall: then, in global sales is where you register the team. Now, again, I'm just looking at this
from the staff side. We'll look at the patron side here shortly. But if we use my household again just as
an example, once we get into global sales, you'll have this lead tab

417



01:11:52.860 --> 01:12:06.130

Cooper City Hall: at the top is where you're gonna see all the different leads that you offer. You. Select a
lead, the team that you're registering. And then this process gonna hopefully seem very familiar to you.
You add it to the card, you process payment.

418
01:12:06.460 --> 01:12:09.520

Cooper City Hall: So this is gonna be something new that's available to you.

419
01:12:09.880 -->01:12:29.989

Cooper City Hall: Now, just to show you how we can create all of these different leagues, you're gonna
have what's called League management. This is where you can create all these different types of leads
that you have, we are able to create tournaments and things of that nature. But this is where you really
kind of put in all of the details around that league.

420
01:12:30.370 --> 01:12:36.409

Cooper City Hall: So how many teams do we offer? How many games do they play? How long are their
games, etc.

421
01:12:36.680 -->01:12:45.109

Cooper City Hall: Once you have the lead set up, you have everyone registered. That's when we get into
League schedule management.

422
01:12:45.410 --> 01:12:52.770

Cooper City Hall: Now, there's gonna be a number of different ways to actually schedule games and or
practices

423



01:12:53.090 --> 01:13:18.070

Cooper City Hall: during implementation. We'll obviously go over a lot of these different options with
you. There is no right or wrong way of really scheduling games. It's really gonna come down to personal
preference. But at the bottom you'll see things like maintain your schedule auto schedule. There's
matrix. There's a manual schedule. What | usually did with folks is, | would tell them, take your lead and
use the auto schedule generator.

424
01:13:18.300 --> 01:13:25.930

Cooper City Hall: It's gonna pull in those dates and times things that once you process this again, this
one already exists. So I'm just gonna overwrite

425
01:13:26.230 --> 01:13:34.209

Cooper City Hall: my team. So I'm just gonna go ahead. Go through those kind of prompts here. Because
again, | already had this scheduled. So I'm basically just redoing it.

426
01:13:34.370 --> 01:13:37.960

Cooper City Hall: And then you can go to the matrix schedule generator.

427
01:13:38.030 --> 01:14:07.129

Cooper City Hall: This is where you can maintain and make adjustments. So you'll see. Okay, on
Wednesday, the 20 second, we have team, one playing team, 8, and then we have team 3, playing team
6. What's nice about this is you can just drag and drop and flip those games. So if you need to make
adjustments based on who is playing who? It makes it a little bit easier to make those adjustments again
a lot of times with leagues. You're gonna have teams are like, oh, |

428

01:14:07.130 --> 01:14:19.609



Cooper City Hall: | prefer to play the later game because we got people that are working that day or
whatever. So you have to kind of manipulate the schedule a little bit. But that way you still make sure
everyone's scheduled. You have the right time slots, etc.

429
01:14:19.770 --> 01:14:43.260

Cooper City Hall: So that's gonna give you your leagues. Now, if you are registering somebody in the
example again, | use before. What if | register my kid for soccer? And then you are going to assign them
to a team. They're actually just registering for an activity. And then, once you have everyone registered,
you do your tryouts, whatever it might be.

430
01:14:43.640 --> 01:14:50.260

Cooper City Hall: You're going to do the option here where we can. Actually, | always forget what this
call

431
01:14:52.742 -->01:14:54.870

Cooper City Hall: how it's the upload.

432
01:14:55.490 --> 01:15:20.730

Cooper City Hall: So we use the activity roster upload program where you take all the people from that
activity and you upload them to that league. Now, when you do that and you upload players. We can do
it based on different features. We can do it based on number of players. So you can assign features to
people. So are they an A level player, B level, C, etc. Whatever kind of grading or scoring you do.

433
01:15:20.730 --> 01:15:34.549

Cooper City Hall: you can balance teams based on genders based on ages, etc. So it's really gonna come
down to a lot of questions that we're gonna ask you during implementation about, how do you run your
leagues? How do you want them to work



434
01:15:36.120 --> 01:16:01.290

Cooper City Hall: from there. Once you have all of your leads set up, we are gonna also have a number of
reports related just to your leaks. So we're gonna have things like bottom line reports. So how many
teams do you have registered? How much money did you take in? We're gonna be able to send Rec
connects to them. So the ability to send emails, text messages and then push notifications. You've got
score sheets.

435
01:16:01.390 --> 01:16:16.969

Cooper City Hall: You're gonna have different types of schedules that you can use as well. You can create
those tournament brackets if you do tournaments. So a lot of really great things that we can do related
to your leagues all through this module

436
01:16:17.640 --> 01:16:19.920

Cooper City Hall: any questions with that piece.

437
01:16:21.240 --> 01:16:28.400

Cooper City Hall: So this is what I like to say, pretty much covered it up, so

438
01:16:29.040 --> 01:16:44.270

Cooper City Hall: | know enough about technology, but that's overwhelming for me. So | truly believe
one. We should be using the uniform system. But to the city. And obviously | can't set this by myself. We
should either have a staff member do this

439

01:16:44.580 --> 01:16:57.419



Cooper City Hall: or set we. We should have somebody become certified, or whatever you want to call it
in Rec tech or Rec track, so that you can maximize because there's nothing worse than halfway
implementing a software, because at the end of the day.

440
01:16:57.720 --> 01:17:03.679

Cooper City Hall: Everything | read retrox kind of like one of the premier ones. But that's a lot of work,
you know, and

441
01:17:04.310 --> 01:17:05.130

Cooper City Hall: one

442
01:17:05.360 --> 01:17:13.140

Cooper City Hall: we should like. When | spoke with plantation, they said that they have a staff member,
that they it's Rec tech rec track certified. So

443
01:17:13.380 --> 01:17:20.900

Cooper City Hall: I want to implement a uniform software, but | want to make sure we do it with the
right resources. | think we should have a trained person

444
01:17:21.120 -->01:17:31.610

Cooper City Hall: in this who knows what they're doing so that it is easy, because and right right now we
used in an old version, we we're not fully using it ourselves. So

445
01:17:32.690 --> 01:17:33.670

Cooper City Hall: damn



446
01:17:33.980 --> 01:17:44.459

Cooper City Hall: all of that is to say that this is not happening tomorrow. Okay, we need, we need to
upgrade. We need to develop the the the all this U utilization and all these tools

447
01:17:44.720 --> 01:17:48.449

Cooper City Hall: for all the things that we do already. Okay. And

448
01:17:48.580 > 01:18:10.280

Cooper City Hall: you know, we work with them in terms of when do we begin implemented that, you
know, for for the Optimist Club, as in a staggered one, you know, we hit every sport and and you pick
one. Maybe Mark, because he seems to be one of the more techy ones, you know, start with his. But
like you roll, we roll in

449
01:18:10.510 > 01:18:25.150

Cooper City Hall: so that we can customize because there's gonna be things that maybe that they have. |
don't know, you know, so you know what | mean. But | don't want to, just because, like, even right now,
with our use of rec track.

450
01:18:25.710 --> 01:18:41.589

Cooper City Hall: I told you, you know | go to the daddy daughter dance. | want to hit, add, and we didn't
do it right. It wants to add it on my calendar from every day from here to the event, because someone
yes, they do the event days different. And and what | said at the commission meeting is.

451

01:18:42.490 --> 01:18:50.450



Cooper City Hall: retro gets a tool. You know. We can't lose perspective of the fact that the agreement is
the basis of how we're going to operate.

452
01:18:50.830 --> 01:18:58.539

Cooper City Hall: Direct track is only the tool that's going to help us operate more efficiently within the
context of that agreement. So Mark, go ahead. So

453
01:18:58.680 --> 01:19:13.789

Cooper City Hall: we've been through now a couple of software exhibitors. When our League athletics,
which we use for almost 25 years before they phased it up, spot out and force the phase out. We went
through

454
01:19:14.380 --> 01:19:16.889

Cooper City Hall: 10 or 12 different software providers

455
01:19:17.530 --> 01:19:33.279

Cooper City Hall: a lot of times. It was eliminated because they didn't have this part. They didn't have
that part. This part didn't work. And the current system we have, you know, is it? It took us 18 months
to come up with solution to the problem of our old website phasing out

456
01:19:33.730 --> 01:19:37.019

Cooper City Hall: and things that just maybe you guys aren't aware of.

457

01:19:37.670 --> 01:20:01.839



Cooper City Hall: Each sport has about 30 to 50 people that are in our sports website with different
maintenance restrictions, anything else. So it's not just one person. It's 50 people. And you know, the
smaller sports, not 50 people, but baseball and soccer for sure, have 50 people that have a different
level of access within the program to help run our program. I'm not saying it doesn't have it.

458
01:20:02.100 --> 01:20:02.820

Cooper City Hall: But

459
01:20:02.940 --> 01:20:11.799

Cooper City Hall: this isn't something that we did ever in a 45 day period to decide on a change of
software. And a lot of these software companies, even the current one, we're with.

460
01:20:12.820 -->01:20:14.910

Cooper City Hall: all right, the we are the biggest

461
01:20:15.140 --> 01:20:29.140

Cooper City Hall: program run on our software for both of the Softwares. We're running right now, is,
and we that's the way we were League athletics. And so for us to go ahead and go from one system to
another system. Without.

462
01:20:29.410 --> 01:20:37.850

Cooper City Hall: we need to talk to the live people. We need to. You know, we need to get the right
systems in place. We need the right city communication. But that means you're gonna have

463

01:20:38.040 --> 01:20:44.489



Cooper City Hall: 150 to 200 people that we're gonna have to have optimist access in one way or
another score of game.

464
01:20:44.570 > 01:21:13.940

Cooper City Hall: you know, to go in there and assign rosters to go in there. You know our system right
now. Conflict checks. If a coach, if coaches the daughter on one team and the son on the other team, it
flags that that coach is scheduled to be a 2 fields on that same day right now. And so we have to go
ahead and we adjust that for our coaches. There's a lot of considerations here to go into a software
investment. You know, you guys already have made the initial investment. But how much more will it
take to get this software to be

465
01:21:13.940 --> 01:21:29.050

Cooper City Hall: something that's a good tool for city for us. It's not just the simple of oh, yeah, we
could just switch softwares. There's a huge process in place here to make sure we do it right right now.
We baseball been on sports engine, which is working with their

466
01:21:29.470 --> 01:21:30.940

Cooper City Hall: if they're developers

467
01:21:31.410 --> 01:21:42.649

Cooper City Hall: right now, we're one of the largest programs. This is baseball right now. So we're
working with developers to make it something that we use. We are used to working with easy to work
with, because

468
01:21:42.800 --> 01:22:01.639

Cooper City Hall: | got a question. If you were to go to hard rock stadium right now and use their facility.
Hard. Rock may tell you. That's great. You can use Abcd, whatever you guys use. But you're going to go
through our process.



469
01:22:01.910 --> 01:22:15.199

Cooper City Hall: So so that is us, we're hard rock. We are Cooper City. It's our fields. We want to work
with you. And in order to do it, then either you guys are going to do double the work, or you're gonna
find out how you can make it work.

470
01:22:15.200 --> 01:22:21.110

Cooper City Hall: But ultimately | think the only way we can be accountable to our residents and fiscally
responsible

471
01:22:21.110 --> 01:22:45.259

Cooper City Hall: is to work with inside of the confines that we have as well so many times in my life, and
I'm sure in yours and many others, you may have multiple systems you're working with because they're
legacy systems. And then all of a sudden, you recognize it's not being supported, doesn't fit my need.
But it doesn't matter. You got to fall within what the School Board is going to do if you're going to rent
one of their facilities, or whoever. So in this case, we're the principal organization.

472
01:22:45.540 --> 01:22:57.630

Cooper City Hall: And we're gonna work with you guys, this is strategic operationally, you guys are gonna
have to drill down, sharpen your pencils and probably figure it out. And it's gonna be tough. But if we
can get there, | think it's gonna be the best

473
01:22:57.680 --> 01:23:25.669

Cooper City Hall: for your organization optimus. It's going to be best for the city, and it's going to be the
best, ultimately outcome for the residents. But but | don't. | don't know why we or | should worry about
whatever system you guys use. If that's a system works for you guys, then make it work for you guys.
But when you guys plug in to doing what we need, you're probably going to have to at this point operate
with inside of the system that works for us that computes the data we need so that we can be efficient.



474
01:23:25.670 --> 01:23:38.079

Cooper City Hall: And | think that's where the confusion right here that I've heard is happening. So |
know one of your colleagues is going to want to speak and please have at it. No, | just have a question
that you can help both sides.

475
01:23:38.380 --> 01:23:57.200

Cooper City Hall: It's what the city is looking for. Specifically, the most important thing is the
registrations right? | think | don't want to speak for the city, but | think it's multiple. | think it's multiple
like this year I've taken as a brand new Commissioner. I've taken an extreme hit by our residents that
feel like what the colleague said here tonight.

476
01:23:57.200 --> 01:24:10.939

Cooper City Hall: I don't have. | don't have locations to practice the fields. If if rest is a true terminology
in the industry which I'm being told it is so. A field field rest. Yeah, correct?

477
01:24:11.100 --> 01:24:35.630

Cooper City Hall: Right? Because so so if if the actual field needs rest, if there's not enough of the
spacing, and if scheduling, then the registration may fall into number 4. But those all things we don't
have a real, harmonious, or transparent or system that sounds like you at one time had we don't have.
The only the only reason why | ask is, because

478
01:24:36.070 --> 01:24:43.190

Cooper City Hall: why can't you use the system that you guys were opposing. Register all the players
right now you have the the database and the list.

479



01:24:43.530 --> 01:25:02.959

Cooper City Hall: Can that not be uploaded in the system that works best for all the commissioners with
regards to scheduling placing teams, because | don't think the city really cares which 10 kids are on this
team or this team, and they can always provide the schedules and correct me if I'm wrong, because |
have not been a Commissioner, and | haven't been in the day to day in a long time, but | know
everything works.

480
01:25:03.170 --> 01:25:04.420

Cooper City Hall: | thought

481
01:25:04.670 --> 01:25:28.700

Cooper City Hall: we always gave the city when you were talking about these meetings. The city always
knew when all the games were when all the practices were. That's why I'm kind of confused and and
residents that complain about. Well, | don't know what my practice is. That's because people don't read.
1st of all, | do this. This is what | do for a living. Okay, they they don't read necessarily, or it's because the
coaches are just volunteers.

482
01:25:28.830 --> 01:25:31.729

Cooper City Hall: and they know less than everybody in this room.

483
01:25:31.890 --> 01:25:56.149

Cooper City Hall: Right? They're just. That's why they pick up and have you, Commissioner, go to Sunrise
for a practice, because they don't know where to go, and there, and there aren't enough fields for
practice. But but, as far as communication goes, from the Commissioners. | can tell you that the system
they've been using they hit a button, and it sends out every schedule, every roster everything. Now, if
the coach isn't communicating it to the parents.

484

01:25:56.410 --> 01:26:06.679



Cooper City Hall: Well, well, let's not get into the weeds of that's a tactical final. How you operate |
don't. I'm not. I'm not gonna tell you whether or not but what | will tell you strategically.

485
01:26:06.680 --> 01:26:31.339

Cooper City Hall: This is where we need to get right, and | think we can use both systems and it works.
Then that'll be between how you guys negotiate that. But like, I'll give you example, we can't. We?
We're not using rec track for field utilization. So we can't print a report and say, field usage is one of the
key components, and there's a maintenance aspect. There's a maintenance track portion, too, so we
can't go and look at the field utilization. So one of the tough conversations we're going to have

486
01:26:31.400 --> 01:26:53.120

Cooper City Hall: is that our turf, which is supposed to last 10 years, is needs to be replaced at 6 years.
Right? And it's going to be probably millions of dollars. So whose fault is that? Is it the rentals? Is it the
free play? You don't know. We don't have any well, anecdotal, but what I'm saying is, we don't have
field utilization. We can't say it's this or it's that, or you know we can't tell you.

487
01:26:53.480 --> 01:27:00.899

Cooper City Hall: And and so | don't know that that's gonna be tomorrow. But that software supports us
to be able to do.

488
01:27:01.240 --> 01:27:19.379

Cooper City Hall: | mean, these guys know exactly when the optimist club teams are on the fields every
night. You know it. Well, no, they don't, because sometimes they show up, and they know when all the
games are in the practices. Well, let's not. Let's not get into the drill. We're not going to debate that. But
where we're at is this is where we're headed. So you're you're speaking operationally. We get it on this
side.

489

01:27:19.490 --> 01:27:26.679



Cooper City Hall: Strategically, this is why we're meeting. So then you guys can go back and then set up
the meeting and really drill down. And | agree with

490
01:27:27.090 --> 01:27:33.459

Cooper City Hall: most everything you guys have said. And these guys will tell you, especially in the last 2
months in that boardroom.

491
01:27:33.800 --> 01:27:42.060

Cooper City Hall: | think everybody should be held accountable, and I've done nothing but ask the tough
qguestions, questions that | didn't know answers to

492
01:27:42.482 -->01:27:48.300

Cooper City Hall: and | don't think any of the guys sitting at this table feel differently right there.

493
01:27:48.450 --> 01:27:55.420

Cooper City Hall: Up until a few years ago the relationship was really really good, and we thought both
sides knew

494
01:27:55.900 --> 01:27:57.929

Cooper City Hall: pretty much everything, you know.

495
01:27:58.040 --> 01:28:06.440

Cooper City Hall: and and | think that's where we need to be. There's no reason why we can't be there. |
there's no reason why everyone is not held accountable.



496
01:28:06.720 --> 01:28:19.140

Cooper City Hall: Okay? Somebody might not understand a number like you said why, they spend
$30,000 on shorts, but they don't realize you gotta buy 5,000 uniforms right at $25 a pop, and and the
parents that complain. You know what | tell them

497
01:28:19.450 --> 01:28:20.510

Cooper City Hall: get involved.

498
01:28:21.190 --> 01:28:38.680

Cooper City Hall: Volunteer, | mean. That's why | did it 21 years ago, because | thought | could make a
difference. And I'm still sitting here. My kids have been gone. But but | | really feel that everybody
should be held accountable. There's no reason you can't see those. | really, | believe that. And

499
01:28:38.840 --> 01:28:43.160

Cooper City Hall: you know, on the note of the expenses, though. Could the city help

500
01:28:43.330 --> 01:28:50.942

Cooper City Hall: bid the bid that out? So that's that's also what | do for a living.

501
01:28:51.770 --> 01:28:56.060

Cooper City Hall: no, you're it's not even bidding it out. Trust me

502



01:28:56.300 --> 01:29:04.080

Cooper City Hall: because of the relationships | think of the people that have to buy uniforms and
whatever they're getting such good pricing to help cut the cost. Yes.

503
01:29:04.260 --> 01:29:05.360

Cooper City Hall: just trust me.

504
01:29:05.600 --> 01:29:26.279

Cooper City Hall: they're not going to go out and want to spend more money on. Well, maybe we see
those pricings, and we start using them for our city. | will give you the vendor, and | will bet you that we
could probably get you better pricing than you're paying for t-shirt, Miss Mr. Manager. There's
something | think, Mark, we just need to clarify. There's a 45 day that keeps on being circulated.

505
01:29:26.330 --> 01:29:55.749

Cooper City Hall: and that 45 day. Can you specify? When we were on the day of? And we came up with
looking for both sides to me with no hiccups. And let's get something going. | don't think. And Mark, I'm
gonna tell you my opinion. My opinion was, you guys are gonna have to work with our city vice versa.
When | mean that mean both sides working together to drill down to get to a solution. | don't believe in
45 days

506
01:29:55.920 --> 01:30:11.919

Cooper City Hall: whether we use program ABC lights turn on. And that's what we're using. But at least
we have a facility use agreement that everyone understands the rules of engagement. That's the 45 day
window. | think that is correct. Okay, yeah, okay, let's move on a little bit

507
01:30:12.390 --> 01:30:14.000

Cooper City Hall: registration system.



508
01:30:14.120 --> 01:30:21.609

Cooper City Hall: If the modules that are available in your system do what

509
01:30:21.810 --> 01:30:26.519

Cooper City Hall: Mark and the other Commissioners need. Is the city willing to

510
01:30:27.260 --> 01:30:35.929

Cooper City Hall: purchase those modules to do those things I'm I'm going to commit to you here I'll
stay, I'll I'll be one of your 1st to make the motion. Thank you.

511
01:30:36.210 --> 01:30:39.800

Cooper City Hall: and | will say, the reason why this kind of started is

512
01:30:41.690 --> 01:30:51.829

Cooper City Hall: you all provide with Stacy a roster, and because there is a resident non-resident
requirement, she went through every roster, every child, every address.

513
01:30:52.510 --> 01:31:03.379

Cooper City Hall: and had to verify its Residency every year. That's that's that's where we got to get so so
to have every

514

01:31:03.650 --> 01:31:17.489



Cooper City Hall: player in rec track. This is how this conversation started. It wasn't because we were
trying to cross, promote, or anything like that is that is way too much for Stacy to do.

515
01:31:17.930 --> 01:31:28.359

Cooper City Hall: And if you can go, and if you can go in and look up. You know Jimmy Smith and Jimmy
Smith's in our system, and it says Resident, then done

516
01:31:28.943 -->01:31:44.300

Cooper City Hall: we print a report. We can print our own roster based on the rosters you're giving us.
And then it's also a transparency thing. And Erwin, our Cfo, will tell you. We can. Also, once we have that

517
01:31:44.750 --> 01:31:50.079

Cooper City Hall: put the kids that we've got into girls softball.

518
01:31:50.350 --> 01:32:01.730

Cooper City Hall: And then once we get the roster on girl softball, we can cross reference. So when it
comes time for payment, we can verify it. So it's just a transparent way.

519
01:32:01.830 --> 01:32:10.560

Cooper City Hall: We don't need to upgrade the modules you just saw. If you're not comfortable with
the field use, | do think we need to get there. | think

520
01:32:10.730 --> 01:32:21.230

Cooper City Hall: you could work it out where, like Josh, if you had it on paper or you had it where you
had the schedule. Josh probably can populate rec track as a



521
01:32:21.420 -->01:32:22.859

Cooper City Hall: it's been today.

522
01:32:23.330 --> 01:32:32.280

Cooper City Hall: Yeah. But let's not get into the week of that's where it started. It wasn't. It wasn't to
control

523
01:32:32.460 --> 01:32:53.960

Cooper City Hall: what the optimist is doing. It was to make Stacy not look up 5,000 addresses a year
going back to the see that a financial question? Well, one of the financial questions that | had. No, | just
want to. So, going back to your the basis of your question, | think you know our is the city, at least from
my perspective.

524
01:32:54.110 --> 01:32:55.440

Cooper City Hall: willing to

525
01:32:55.840 --> 01:33:12.069

Cooper City Hall: look at funding things that are necessary to get there. | absolutely support that. And
really these are minimal in the grand scheme of the city's budget. These are minimal expenses that are
going to take us a long way. | also think labor support. You know, we have it, people here. We have

526
01:33:12.650 --> 01:33:15.219

Cooper City Hall: a parks and Rec. Department. We have people



527
01:33:15.560 --> 01:33:37.229

Cooper City Hall: going back to the the facilities. | 100 do not think we should be making our volunteer
coaches move goals. We? | was helping them move them on Monday night that it's not safe. They're
they're it's heavy equipment. We should not be requiring you guys to purchase nets, you know. None of
that. So | think if it costs the city $50,000 more.

528
01:33:39.660 --> 01:33:57.909

Cooper City Hall: it's available. We have resources in the city. I'm not looking to waste resources, but we
have resources that are invested. So | know that several of the different sports have been trying to do
different incentives for lack of a better word

529
01:33:57.910 --> 01:34:13.770

Cooper City Hall: to make sure that their numbers are as high as possible as close to the 70. And | think it
might be. You mark that you like did if you're you know, this age, and and you're like

530
01:34:14.070 --> 01:34:18.510

Cooper City Hall: soft tea wall since you had free, for

531
01:34:18.984 -->01:34:42.629

Cooper City Hall: I just remembered | just remembered from the meeting that that you had said that. So
I'm gonna pose this question. | guess Josh, or to you, Jennifer. So if they're in Rec track, and they do
things like that where they're going to offer discounts. How is that going to work with the system? Do
we need to then

532

01:34:42.690 --> 01:35:08.849



Cooper City Hall: tell whomever like do we do? They need to call, hey, Josh? Anyone that's under 4 years
old is getting $100 off, and then you have to then go in and manually manipulate the entire system. Is
that going to cause an extra burden? | just wanna make sure that this because | know that they're
working to maintain a 70%, even though that may not be needed later on. But | need to know how that's
going to be.

533
01:35:08.850 --> 01:35:18.329

Cooper City Hall: Yes, we have the ability in there to do that. You could put a discount. You could go in
manually and change it. Let's say it's $200 and put it in at $75,

534
01:35:18.770 --> 01:35:35.599

Cooper City Hall: and they need the names. Or is that something you could just? We have to go into the
household again, if it's, you know, Jimmy Smith.

535
01:35:35.790 --> 01:35:38.480

Cooper City Hall: Okay, so next is a is a timetable.

536
01:35:38.960 --> 01:35:57.240

Cooper City Hall: Okay? So what I? What I'm proposing is that we have a meeting, 2 2 sets of meetings.
One is with the on the on the actual facility. Use agreement with the right people. And you guys will
pick, you know, 3 or 4 people, you know, for the facility. Use agreement.

537
01:35:57.880 --> 01:36:11.850

Cooper City Hall: and they will be meeting with with me and Jennifer and Stacy on on the facility. Use
agreement. Then a second group of more techie people can start working into the details with Joshua
and Jonathan in terms of how.



538
01:36:12.130 --> 01:36:23.009

Cooper City Hall: what rep will work and to what extent do we use it versus what you have, how
complimentary they are to each other, and that could be a separate set of meetings that can, that can
begin working on that.

539
01:36:23.930 --> 01:36:51.639

Cooper City Hall: Once we have a very good template of that facility, use agreement, and it might take
one or 2 meetings to to do that. Then I'm proposing that we get back here. Same group, same same
people, probably within 3 weeks or so. And if we have any any items that we're still having agreed to
100 will, you know, pointed out to you, we're gonna walk you through the basis of the agreement.

540
01:36:51.920 --> 01:37:09.419

Cooper City Hall: Yeah? And hopefully get your final direction on some of those items and and if we do
that, I think we can achieve the march one date for the for the agreement. That agreement will have
some some wording that says

541
01:37:09.420 --> 01:37:23.780

Cooper City Hall: that the direct track implementation will be 3 months from now. 6 months from now,
you know, once we figure out exactly how we're going to implement it and how it's gonna work. Yeah,
that agree. That doesn't have to be done by by March one. | never

542
01:37:23.780 -->01:37:35.100

Cooper City Hall: interpreted that need to be done by by that date, but it will. There will be a date in the
agreement as to when that will be done by, and that separate group is going to give us guidance in
terms of how

543

01:37:35.100 --> 01:37:57.410



Cooper City Hall: how difficult this handshake is going to be in terms of systems. Yeah, | | thank you. And
then what | would ask is, when we do meet, let's be efficient. | don't want to know how you're going to
turn on the computer and how you're going to end up figuring out the entry, | want to know, did we get
the language right. Do we have all the facets put together so we can say great. And now let's bring it to
the Commission, please. Right?

544
01:37:59.060 --> 01:38:01.539

Cooper City Hall: And that's all | have, sir. Where are we at now?

545
01:38:02.020 --> 01:38:04.819

Cooper City Hall: It is the optimist. Oh.

546
01:38:04.920 --> 01:38:14.169

Cooper City Hall: any any other public comment from the optimist. And then the | think there might be
some public comments. Can | just ask one question?

547
01:38:15.080 --> 01:38:18.619

Cooper City Hall: And | | wasn't in on that 1st group of meetings with veteran.

548
01:38:18.920 --> 01:38:23.340

Cooper City Hall: If this is going to be the new registration system?

549
01:38:23.860 --> 01:38:30.909

Cooper City Hall: Is the city handling the registrations? Or is the optimist handling? And the city just has
access to see it all.



550
01:38:31.846 -->01:38:51.469

Cooper City Hall: So the we didn't finish the whole video because of the questions. But the access will be
granted to the optimus optimus will have access to their own registration.

551
01:38:51.640 --> 01:38:56.470

Cooper City Hall: So if you guys want to do the clubhouse want to come in our places.

552
01:38:56.580 --> 01:39:07.769

Cooper City Hall: the system will work in any location. Once we do the upgrade, that that part of the
system everybody to handle. You can do registration from Eagle West Suelan Bill lips where we all 3 at
once.

553
01:39:08.090 --> 01:39:10.340

Cooper City Hall: Any laptop Wi-fi.

554
01:39:10.770 --> 01:39:33.950

Cooper City Hall: No question then. So the question is, the city's handling the registrations? The city's
collecting all the money. No, that has not been decided. We haven't got there. We would be interested
in just getting them a Rec. Cardiability. | don't care that. We'll get the money first.st

555
01:39:34.590 --> 01:39:36.419

Cooper City Hall: | know you. | know where you guys are.



556
01:39:36.700 --> 01:39:39.980

Cooper City Hall: Yeah, | think we can work all that out. Our interest is

557
01:39:40.780 --> 01:39:48.309

Cooper City Hall: like Miami Lakes does a S5 rec. Card. We can either charge or do $5 as long as we've
got them in direct track.

558
01:39:48.890 --> 01:39:54.489

Cooper City Hall: and what | said our intent was to eliminate staff time to do tedious work.

559
01:39:54.935 --> 01:40:04.390

Cooper City Hall: Would be helpful if you guys want to take registration from there, that's great. Then
when you give us the roster, we can populate the rosters on the Rec. Track. So

560
01:40:06.530 --> 01:40:09.640

Cooper City Hall: would the optimist have access to your kids

561
01:40:09.760 --> 01:40:22.319

Cooper City Hall: as well. So let's just say, softball registration is coming up absolutely. Okay. So so |
mean, because my my goal is that whenever we are going to be opening a season.

562

01:40:22.570 --> 01:40:38.830



Cooper City Hall: a reciance through everything in retroact that we have. So if we have a kid who's been
in Summer camp, who's been in swimming, you know. By the way, Jimmy, you know, you know baseball
season is opening in 3 weeks. So absolutely because that that's how we're going to

563
01:40:39.290 --> 01:40:57.629

Cooper City Hall: give the opportunity to every city Cooper city wrestling to register to our programs and
and and join. So it's not just the email blast from the database that the options you might have a couple
of 1,000 kids that didn't know about. Right? Correct?

564
01:40:57.890 --> 01:40:59.300

Cooper City Hall: All right. Think it's great.

565
01:41:00.600 --> 01:41:11.639

Cooper City Hall: All right. So, Optimus, it's your turn to speak correct. All right. So let's go to online. Miss
Patrick, can you help me? Is anybody online?

566
01:41:12.783 --> 01:41:19.719

Cooper City Hall: All right. Now we've got audience participation. Please step up

567
01:41:20.220 --> 01:41:25.600

Cooper City Hall: one at a time. Give your name, and if you didn't fill out a card when you came in,
please do. We're gonna use it for all that.

568

01:41:25.860 --> 01:41:33.070



Cooper City Hall: Hi! Hi! My name is Danny Ortiz. I'm a resident of Embassy Lakes. I'm an optimist soccer
coach for the last couple of years.

569
01:41:33.965 -->01:41:48.480

Cooper City Hall: I I might really like the conversation so far thus far. | just want to make a couple of
notes. | know you were comparing Miami lakes and plantation. | don't know whether they are for profit,
because a lot of soccer clubs are for profit.

570
01:41:48.750 --> 01:41:52.909

Cooper City Hall: This is a very big difference where Cooper City is nonprofit

571
01:41:53.560 --> 01:41:59.749

Cooper City Hall: a lot of. And it's not about money for these residents. | know you're talking about
discounts and stuff for the kids. It's not about that

572
01:41:59.950 --> 01:42:12.039

Cooper City Hall: they look at the field that we're playing on. They look at the quality of the program.
That's what they look at, because we had kids leave our team going to other ones, paying 3, 4, $5,000 a
year

573
01:42:12.750 --> 01:42:18.540

Cooper City Hall: just because they see that we're getting. We're getting moved to somewhere else, or
we're we're being inconvenienced

574

01:42:19.920 --> 01:42:22.799



Cooper City Hall: Cooper City residents, by the way, that left.

575
01:42:23.460 --> 01:42:26.259

Cooper City Hall: it's not about the money I'm telling you right now.

576
01:42:27.000 --> 01:42:33.790

Cooper City Hall: | want to make sure that we check about plantation analytics to see if you're
comparing apples to oranges, apples to apples because they're for profit. We're nonprofit.

577
01:42:34.422 -->01:42:38.169

Cooper City Hall: | am concerned about the information going to the to the city

578
01:42:38.510 --> 01:43:00.659

Cooper City Hall: for some residents being public information, because, you know, we're talking about
volunteers that are residents and non residents. You're taking that information to the city. Then it then
becomes public information. There is a privacy matter there where you're putting all this information
there. | know | could tell. | could speak. As far as software is concerned. It can take anywhere from 3, 6,
9, 12 months to be able to convert from one software to another.

579
01:43:00.820 --> 01:43:05.300

Cooper City Hall: There's a lot of modular stuff information that doesn't is not going to connect. It's
going to take time.

580

01:43:05.430 --> 01:43:17.961



Cooper City Hall: So if we do to use direct track which | understand the whole optimist could use it. It
will need time to be processed and moved over. So that's 1 thing | ask. | work in it. So | | kinda know
that. Yeah. Sorry.

581
01:43:18.700 --> 01:43:30.699

Cooper City Hall: turf. Yes, | know. We're complaining about how the fields are being, you know, used a
lot in turf, but | can tell you. You see a lot of non-readiness there a lot.

582
01:43:31.110 --> 01:43:35.059

Cooper City Hall: A lunch last night | was practiced at

583
01:43:35.480 --> 01:43:41.920

Cooper City Hall: practicing at Flamingo West. | looked at Field one football field, Yup empty.

584
01:43:42.210 --> 01:43:48.980

Cooper City Hall: with no rec soccer, no travel soccer. It wasn't any of us. It was just.

585
01:43:49.140 --> 01:43:51.139

Cooper City Hall: I don't know if they were resident shop, but it was

586
01:43:51.390 --> 01:43:57.989

Cooper City Hall: people that were probably not from the city, because a lot of people go there waiting
to use that are not from the city.



587
01:43:58.810 --> 01:44:03.290

Cooper City Hall: | went to Bill Lips, and | see the baseball field in the back, the grass beautiful grass now

588
01:44:04.130 --> 01:44:05.495

Cooper City Hall: not being used.

589
01:44:06.730 --> 01:44:16.889

Cooper City Hall: not being used. Yeah. And it's it's and I've been practicing it build ups. And honestly, |
could tell you right now that park is better than some of the games | had at some other at some other
parks.

590
01:44:17.130 --> 01:44:21.409

Cooper City Hall: Even Amelie Earhart was there. It was worse, and | rather practice the bill lips.

5901
01:44:21.640 --> 01:44:25.859

Cooper City Hall: So | just want to thank you for your time. Thank you. Commission mayors. Thank you
very much. Office

592
01:44:26.100 --> 01:44:26.820

Cooper City Hall: next

593

01:44:27.420 --> 01:44:44.900



Cooper City Hall: anybody else. | have to go online, sir, | just want to. Am | allowed to answer the parts
that he talked about? Well, let's finish the audience, or you want to do it right back one specific thing to
what he said, because | can answer the question about the not for profit and the pay. Okay, a lot of
these other cities that you guys are talking about.

594
01:44:44.960 --> 01:45:09.009

Cooper City Hall: Their travel. Soccer programs are for profit and not under the umbrella of the Optimist
Club, like ours is, which is run by volunteers. Right? If you go to plantation or Weston, or a lot of these
are not optimist clubs, and some of the ones that are just rent out to travel organizations that are
separate where they're collecting money and paying coaches. So

595
01:45:09.010 --> 01:45:22.930

Cooper City Hall: they're 2 different things. And | doubt those parts of the programs are dealing with
residency issues because they really don't care. They're just. They're different, sought out one second on
the audience. You have somebody pedra in. Yes, | have let me unmute her.

596
01:45:26.280 --> 01:45:27.810

Cooper City Hall: Paulina.

597
01:45:27.810 --> 01:45:53.470

paulina: Yes, | am here. Thank you so much for the time. This was my actually 1st meeting joining. So it
was interesting to hear the different aspects that you're discussing specific to the Cooper City optimist.
My question is, | am a mother of a travel soccer player who has been on Cooper City travel for over 5
years now, and I'm also my other child plays red

598
01:45:53.530 --> 01:46:16.209

paulina: my question whether this is the audience, but it has not been brought up with the schedule
utilization? Is there a differentiation between the travel soccer teams versus the Rec. Teams? Because



we from travel? Of course, we practice all season long. During summer. We have no problem grabbing a
field.

599
01:46:16.210 --> 01:46:27.339

paulina: however, during the time where we do have, you know, full season Rec. Teams playing. It
oftentimes seems that travel becomes

600
01:46:27.460 --> 01:46:42.059

paulina: the afterthought, and we have to kind of scramble and find the fields to practice on. We have
regular practice. We, of course, play, you know, we travel to play, but when it comes to practices, is
there.

601
01:46:42.480 --> 01:46:54.260

paulina: as | said, differentiation between rec and travel? Considering, you know, the the money that is
spent for travel. That comes through the parents and the players. So that

602
01:46:54.330 --> 01:47:13.560

paulina: that's a general question, how do you differentiate? Differentiate? It? Is there. One that gets
priority over another is travel program becoming an afterthought which | hope there is not. So I'm not
sure who to direct that question. But if

603
01:47:13.680 --> 01:47:16.850

paulina: anyone could comment on that, | would appreciate that. Thank you.

604

01:47:16.850 --> 01:47:28.629



Cooper City Hall: May | ask a question? That question seems like it's your facility, your type of question,
but not a facility. Use agreement type of agreement.

605
01:47:29.330 --> 01:47:35.020

Cooper City Hall: If the optimist says that they want to prioritize travel at Mingo West.

606
01:47:35.640 --> 01:47:50.599

Cooper City Hall: I think rec. From a city standpoint should be prioritized over travel. So as a
Commissioner. | have to look and say, | have a 25 million dollar facility, do | do? | have Rec, which is a lot
significantly more residents playing there.

607
01:47:50.770 --> 01:48:15.900

Cooper City Hall: or do | have travel soccer practice there? That's a very legitimate statement. But that
would be under a facility use agreement which we'd be able to see and recognize and then implement
into some form of a tracking Crm. But this lady's asking them a very important question. But it's very
specific to their club, which has nothing to do with anything we would be directing.

608
01:48:15.950 --> 01:48:33.659

Cooper City Hall: Well, it was because | think we directed that because of the fields that the lips weren't
available to move the Rec. Kids over to Flamingo West, which then puts travel soccer practice out of
there this season. And so so | guess the question is here, Chico, is this the 1st time in a long time that

609
01:48:33.920 --> 01:48:35.479

Cooper City Hall: that you've had this

610

01:48:35.950 -->01:48:59.080



Cooper City Hall: problem as far as scheduling travel with in-house? But we've been having problems the
last several years with assuring enough field space for travel soccer, we basically had to go with a cup
and look for field space, and and really, in some cases we started trials and travel season without even
having the assurance

611
01:48:59.300 --> 01:49:21.570

Cooper City Hall: of fuel space, which is what Alex mentioned earlier about assuring us. I'm not sure if
you heard how was because | would like to know how much fuel space I'm going to have, so | can plan.
So we've had issues over the years. What the parent here, Paulina just said is true. We are the migrant
youth sports programming community.

612
01:49:21.580 --> 01:49:39.490

Cooper City Hall: We are. And you guys should feel comfortable. We are a Rec program with a robust
travel program. But we are a rec program. Yeah. Yeah. But we Flamingo wet? The Rec. Was not playing
at Flamingo West primarily until this last season, and rec soccer has about

613
01:49:39.660 --> 01:49:44.519

Cooper City Hall: 3 to 4 times more residents playing than travel.

614
01:49:44.730 --> 01:50:01.009

Cooper City Hall: because you have, you know, 300 travel kids, right? Maybe 50% or 60% residents. So
160 residents there, and how many residents you have in your rec soccer. So if we have to prioritize as a
commissioner, my vote is to prioritize rec

615
01:50:01.150 --> 01:50:29.339

Cooper City Hall: residents, playing games over travel, practice practice. And and that's what's at that.
Ideally we fit. We have our facilities where we can, everybody can handle. And this is a facilities. Yes, |



agree with you, but you have a person on the air, and you also have someone here that's coached. Rec
and coach travel, and you are dealing with 2 separate children. The conditioning on those children is

616
01:50:29.340 --> 01:50:35.639

Cooper City Hall: apples to oranges. | specifically know children in Rec this year

617
01:50:35.680 --> 01:50:56.650

Cooper City Hall: that were put on bigger fields that were vomiting because they could not take the
extra running because they were not used to it. The fields don't be bigger. You can line whatever you
want. Let me. Just say this, let me just say this, and we can move on, | think, with the resin as well. This
is all of what we're here for this is all part of the new resolution coming out. This is.

618
01:50:56.770 --> 01:51:17.719

Cooper City Hall: she's Miss Pauline. You're just early, | mean, thank you for coming in and everything.
But this is more looking like a March question than it is now. | think we just need some time to to work
on utilization. Let the city lay out their map of how many fields and what the time is, and then we come
back and visit this. I. | don't think it's a wreck versus travel.

619
01:51:17.840 --> 01:51:21.899

Cooper City Hall: But I'm with Commissioner shrouder. Just so. You guys know that if it comes down to

620
01:51:22.160 --> 01:51:39.000

Cooper City Hall: wreck playing and travel, having to wait to play. That's | mean, that's how | would go. |
want to say the masses of the residents. So if you had 3 times more residents playing travel, I'm going to
say, but travel now, their numbers in the past year and a half the numbers for the older just fyi, the
numbers for the older



621
01:51:39.530 --> 01:51:58.050

Cooper City Hall: players, the the seniors, the you know, and and like high school, and up those were the
numbers that were the worst, the younger teams and travel. They are phenomenal, those percentage,
though. But Eve, the whole program's 300 people versus

622
01:51:58.070 --> 01:52:22.300

Cooper City Hall: 1,300. So even if it was 300, was 100% residents, | would still prefer 50% Rec, which
would be 600 residents playing over 300. So it's not a percentage thing. It's the at least for me. The
masses, the the residents, pay for this. We have to give the residents 1st priority. | think you should also
think about in in reference to let your let them play

623
01:52:22.300 --> 01:52:42.669

Cooper City Hall: potentially play on the same field. Because when you have a rec player looking at a
travel player, that rec player looks at that player and goes. | want to be like that. | want to be that good
again. It's not for now, but keep it in mind.

624
01:52:43.305 --> 01:52:53.169

Cooper City Hall: On this issue. Let's keep going. We have another one. No name is listed as Cooper City
Optimus Guest. This gentleman is going to go first.st

625
01:52:54.659 --> 01:53:03.939

Cooper City Hall: Thanks. Hello, Mayor and commissioners. | recognize and have the pleasure of knowing
many of you sitting at this table as my neighbors, colleagues, and acquaintances. Nice to see you.

626

01:53:04.740 --> 01:53:19.840



Cooper City Hall: I'm resident. Previous travel, coach, recreational coach paying optimist club member
and supporter of youth sports. My kids play rec soccer travel, soccer and rec basketball, and I've
attended youth, softball, baseball, and football in support of my friends and neighbors.

627
01:53:20.050 --> 01:53:38.929

Cooper City Hall: In fact, I'm 1 of the few non-optimist board members that puts my money where my
mouth is, as you can find a large brick with my family members, names on the side of the clubhouse, and
appreciation for what optimus has done for the city. Now no organization is perfect, and Optimus has a
chair of legitimate shortcomings, which is likely. Why, you've heard an outcry from residents.

628
01:53:39.200 --> 01:53:50.879

Cooper City Hall: Commissioner Smith. | don't believe that you and | have met before, so you've not
heard from me, nor was IA catalyst for this meeting, but your instincts are correct, that many residents
are upset with optimists both in recreational and travel sports.

629
01:53:51.190 --> 01:54:01.969

Cooper City Hall: | prioritized and attended the workshop today at the past of optimist. That specifically
said Travel soccer is under attack based on an email Danny sent from an optimist.

630
01:54:02.300 --> 01:54:10.400

Cooper City Hall: And I'll quote, as you're all aware, travel soccer is gradually being pushed out of
Flamingo West Park and based on current trends. It may eventually be phased out entirely

631
01:54:10.560 --> 01:54:15.290

Cooper City Hall: listening. Today I'm not sure if that's the case or not, but | hope it is not pushed out of
Flamingo West.



632
01:54:15.690 --> 01:54:29.760

Cooper City Hall: and I'm concerned about some of what | heard today. | didn't plan to speak only to
show my support for travel soccer and our Youth Sports program. | want to address some of the things
that said here today as a resident with experience, volunteering for and participating with the optimist.

633
01:54:30.100 --> 01:54:38.519

Cooper City Hall: The optimist is a private organization. That sole purpose is to serve the city just as the
city has a requirement for transparency with its residents. So should the optimist.

634
01:54:38.630 --> 01:54:44.850

Cooper City Hall: I'm glad that the Commissioners are holding optimists accountable instead of accepting
conjecture for low significance edge cases

635
01:54:45.010 --> 01:54:53.520

Cooper City Hall: as a nonprofit, the optimist files a 990 tax return. As you guys mentioned, those are
public information. So the 1.5 million dollars is already publicly available.

636
01:54:53.670 --> 01:55:01.909

Cooper City Hall: In my experience sunlight is the greatest disinfectant, and as a licensed Cpa who's
audited municipal and private organizations, lack of transparency is concerning

637
01:55:02.150 --> 01:55:08.080

Cooper City Hall: why is there a debate about transparency? Residents and participants have a right to
privacy, but the optimist does not.



638
01:55:09.070 --> 01:55:23.400

Cooper City Hall: The general view of residents, and | speak to many as I'm on the fields 5 or more days
per week. Is that the quality of recreational soccer is low for the very, very reason that kids do not
improve their skills year over year. But that's not the purpose of rec sports. Exposure and fun. Play is.

639
01:55:23.520 --> 01:55:35.579

Cooper City Hall: Most of the parent coaches have little experience or ability to teach skills nor tactics
for sports. | watched my son's summer basketball team lose every single game last season, playing for a
coach that claimed he's coached basketball for 10 years

640
01:55:35.880 --> 01:55:39.440

Cooper City Hall: for the parents that want their kids to improve. We take them to train privately.

641
01:55:40.220 --> 01:56:00.950

Cooper City Hall: Mr. Schlang stated that we need agreements that meets most of the city's needs, and
most of the clubs needs. The residents do not need an agreement that meets most of the optic of
optimist needs. The optimist is a servant organization which, as | understand, has had the privilege of
serving the needs of Cooper City for 50 years Optimus has done some positive things, and in other ways
fails to meet the needs of the resident.

642
01:56:01.570 --> 01:56:07.800

Cooper City Hall: Travel. Coaches, as you should know, are prohibited from addressing the city in any
capacity other than public forums like this.

643

01:56:08.000 -->01:56:17.580



Cooper City Hall: I've experienced this myself as Director Robert Moss may remember when he called
me shouting the words, cease and desist immediately, or else | will remove you from coaching.

644
01:56:17.740 —-> 01:56:24.789

Cooper City Hall: | received this call because | wrote an email to the city asking for soccer lines to be
painted at Sioux, Ellen, because our team was told to practice there.

645
01:56:24.890 --> 01:56:34.049

Cooper City Hall: It took a week of practice to get goals put up. After 3 weeks there were still no lines on
the field to train a competitive team, so | reached out to inquire how we could get them.

646
01:56:34.310 --> 01:56:43.270

Cooper City Hall: | agree as a resident, and | see no reason why the city does not own all the equipment
necessary for sports. Just put it out there like, why are we trying to organize between 2 organizations.

647
01:56:44.050 --> 01:56:49.919

Cooper City Hall: I've seen several meetings to discuss optimus issues which is not a good use of our
time and tax dollars.

648
01:56:50.060 --> 01:56:59.800

Cooper City Hall: Why do we continue debating things, and if the city makes a demand, then optimist
needs to fulfill the request, not host. A 2 h meeting or workshop to figure out why we can or can't do
those things.

649

01:57:00.350 --> 01:57:11.159



Cooper City Hall: With regard to travel, it's important to remember that the travel represents the city as
the most competitive program brings pride, trophies, etc. And is the system that prepares kids for the
next level of play.

650
01:57:11.320 --> 01:57:19.719

Cooper City Hall: It's a volunteer program without a didactic system. So does not. It does not compare
well to cities with more elite programs, like some of our neighbor, some of our neighbors here.

651
01:57:19.990 --> 01:57:41.809

Cooper City Hall: For this reason we lose some of our best kids to neighboring travel programs because
of and because of that, that's how the chips fall with a volunteer program. But it's the best we've got
here, and | think that's a very good thing that we have a volunteer program. They have the option to go
to other cities if they'd like to or play here. Under those circumstances we know what we're getting
when we sign up their parent coaches, their volunteer coaches, and they do their best.

652
01:57:42.850 --> 01:57:48.440

Cooper City Hall: Many of them do have experience on the travel side, actually preparing training kids
and giving them skills.

653
01:57:51.530 --> 01:57:53.329

Cooper City Hall: | do think that

654
01:57:54.740 --> 01:58:03.779

Cooper City Hall: it's a statement focusing only the non resident numbers is false and a bit misleading be

655

01:58:03.890 --> 01:58:06.380



Cooper City Hall: in terms of the quality of competitiveness

656
01:58:06.750 --> 01:58:21.960

Cooper City Hall: meaning you wouldn't say to the very few Olympians you have going to the Olympics
that you can't use the best facilities, and we should democratically expose those to everybody. You do
have to prioritize some quality over sheer numbers. That doesn't mean that everybody's always happy
about that.

657
01:58:23.112 --> 01:58:30.359

Cooper City Hall: I'll stop there. | think I've made those points, but | appreciate the time. Thank you all.
Yeah. My name is Mark 5,

658
01:58:31.251 --> 01:58:36.199

Cooper City Hall: hopefully, don't get kicked off team now, bye, bye.

659
01:58:36.770 --> 01:58:39.219

Cooper City Hall: Anybody else from the city

660
01:58:39.400 --> 01:58:45.520

Cooper City Hall: routing from the Residency or phone call. You have one. Yes. Oh, she put her hand out
SO no

661
01:58:48.630 -->01:58:59.340

Cooper City Hall: city manager commissioners and came back up and came back up. Okay, caller.



662
01:58:59.530 --> 01:59:01.740

Cooper City Hall: Hello! State your name for the record.

663
01:59:02.230 --> 01:59:03.579

Cooper City Optimist: This is Mike Russo.

664
01:59:04.770 --> 01:59:05.996

Cooper City Hall: Oh no!

665
01:59:06.610 --> 01:59:08.290

Cooper City Optimist: Oh, yeah.

666
01:59:08.630 --> 01:59:10.959

Cooper City Hall: It goes a half hour. I'm not getting back.

667
01:59:11.350 --> 01:59:27.889

Cooper City Optimist: No, this is very is is very quick. | | just have a question or clarification. And also |
want to make a comment on something that was said about the usage of Flamingo by who's why the the
fields are being used so

668

01:59:28.497 -->01:59:33.539



Cooper City Optimist: so quickly. The 1st one is from what | heard. My understanding is

669
01:59:34.440 --> 01:59:45.469

Cooper City Optimist: using. Racetrack is not an option anymore that is going to be a mandate by the
city, and that's | heard that from one of the Commissioners. So | just want to make sure that that is what
| heard

670
01:59:45.810 --> 01:59:48.290

Cooper City Optimist: is what is being said.

671
01:59:48.740 --> 01:59:53.520

Cooper City Optimist: And then the other question that | have is

672
01:59:53.980 --> 02:00:04.660

Cooper City Optimist: is the city I've been asking since Flamingo open. Is there any way to track who is
using flamingo or the other parts? Because honestly

673
02:00:05.030 --> 02:00:13.350

Cooper City Optimist: after 9 o'clock or the minute that Optimus, whatever sports leaves, especially the
soccer fields.

674
02:00:13.720 --> 02:00:21.340

Cooper City Optimist: there's a hundred or 200 adults that go into those fields. They drag the goals, they
move them, they do whatever they want.



675
02:00:21.460 --> 02:00:27.000

Cooper City Optimist: and they don't carry them. They don't use the wheel, they drag them egg.

676
02:00:28.330 --> 02:00:30.920

Cooper City Optimist: | don't know. The city can come up with some kind of

677
02:00:31.770 --> 02:00:36.010

Cooper City Optimist: wait, figure out who they are and control it a little bit better.

678
02:00:36.422 -->02:00:46.299

Cooper City Optimist: or not, or if it's illegal for the city to ask if they're Cooper City residents or not, or
you know, if they have a permit. But that is something that needs to happen somehow.

679
02:00:47.579 --> 02:00:51.970

Cooper City Optimist: So the the fields lasted 10 years instead of just 6.

680
02:00:52.530 --> 02:00:53.190

Cooper City Hall: Great

681
02:00:54.060 --> 02:00:55.130

Cooper City Hall: And then, when they're up to you.



682
02:00:56.410 --> 02:00:56.980

Cooper City Optimist: Go ahead!

683
02:00:59.590 --> 02:01:01.040

Cooper City Hall: That'll be a uniform.

684
02:01:01.360 --> 02:01:19.799

Cooper City Optimist: And and and that's that's about it. | have a lot of other information. I'm I'm kind of
the the. It guy started some of the software for for the optimist. So | would like to be involved in in the
integration and and research and understanding what the software can do at that

685
02:01:21.600 --> 02:01:31.090

Cooper City Optimist: which you know. And so | can help all the other sports that sports. | help most of
the sports using this blue sombreros. So

686
02:01:31.470 --> 02:01:32.760

Cooper City Optimist: I'm available.

687
02:01:34.450 --> 02:01:51.789

Cooper City Hall: Thank you us if we have anything. Yes, this is how I'm going to finish it, Mr. City
Manager. I've heard multiple times that we've had. We have a miss and an oversight of our fields. So
facility use agreements. Why, we're here. But I'm expecting to be projected with what type of



688
02:01:52.200 --> 02:02:16.580

Cooper City Hall: personnel. We need to hire and effective. Make that an agenda item that we can go
ahead and be presented under your concerns. At the next Commission meeting place. | want to know
how we can effectively start putting people on ground. Okay, thank you. And you mean, next, you mean
the February meeting. | mean, whatever Tuesday under his concerns, | want to hear what his concern is
to put feet on the ground to start making this happen.

689
02:02:17.150 --> 02:02:20.329

Cooper City Hall: Thank you. Appreciate personnel. Yeah, okay.

690
02:02:23.560 --> 02:02:26.520

Cooper City Hall: you have to adjourn. You don't have any more comments. You're good.

691
02:02:26.900 --> 02:02:42.349

Cooper City Hall: everybody good. Anybody else. Any comments when you say feet on the ground. Mr.
City manager and Jason, | want. | want to make sure that we all understand something. They're going to
be identified somehow. Yeah, it's just not going to be somebody riding around on Toro employee. That's
what I'm saying, but they need to be identified. So

692
02:02:42.550 --> 02:02:49.260

Cooper City Hall: I think he'll be able to. No, no, I'm just saying | want to mind. Thank you. Thank you.
Motion to adjourn, Buddy. We want leg.

693
02:02:49.730 --> 02:02:50.600

Cooper City Hall: | don't.



