CITY OF COOPER CITY

COMMISSION/OPTIMIST WORKSHOP

CITY OF Thursday, May 15, 2025 at 5:30 PM

CoOper CItY  ¢ity Hall Auditorium | 9090 SW 50th Place

MINUTES

PLEDGE OF ALLEGIANCE

Mayor Curran opened the meeting at 5:30 PM.
Mayor Curran asked the commission if they are available to continue this discussion on May 28th.

Commissioner Katzman would like the agreement on the May 27" Regular Commission Meeting
agenda.

Commissioner Shrouder does not want to delay.

Commissioner Smith wants to address the topic tonight.

Mayor Curran led the assembly in the Pledge of Allegiance.

ROLL CALL

Present were Commissioners Smith, Mallozzi (via Zoom), Katzman, Shrouder and Mayor Curran.

PUBLIC COMMMENTS (3 MINUTES)

David Nall spoke on indemnification of the liability between the city and the Optimist Club.

Howard Schachere, spoke on concerns he has had the past few months with the Optimist Club,
including limited practices for sports. He would like all the money for registration to be collected by the
city moving forward.

TOPICS FOR DISCUSSION

1.Facility Use Agreement

Present from the Optimist Club was President Pete Schlang, Past President Wayne Stofksky and Second
Vice President Mike Stamm.

Commissioner Smith asked for clarification on item 1 through 6. City Manager Rey advised items 2-6
are items where staff have not been able to reach consensus with the Optimist Club.

Mayor Curran does not want to address the entire agreement tonight.
Commissioner Katzman would like to discuss the agreement as a whole.
Commissioner Shrouder wants to address the agenda items and the agreement as a whole.

City Manager Rey said the agreement gives the director of parks and recreation, the ability to set the
number of participants in each of the sports in consultation with the club.

2. How do we work through Rec Trac?

City Manager Rey said the city has purchased the upgraded Rec Trac system. The Optimist Club uses
another program to schedule referees. The city agreed to move those activities to Rec Trac in the
future. The Optimist Club has issues with the operational intent.
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Mr. Stamm said Rec Trac does not have the ability to schedule and manage games as it is not built out
completely. Commissioner Smith asked what is missing in the system to accomplish this task.

City Manager Rey said Rec Trac will be the tool to use for registrations and residency.

Commissioner Shrouder would like language to include all registration fees will be collected through
the software.

City Manager Rey said the system is ready for registrations and collection of funds. The operational
day-to-day assignment portion will take several months to complete. The agreement states the
Optimist Club will maintain the data until that portion is completed and then inserted in.

Mr. Stamm said there is a user fee included with registrations to help pay for the registration software
which they will now not have. He would like a hybrid system that can collect the funds and confirm
residents and nonresident participants.

Commissioner Shrouder answered that all money needs to be collected by the city. Scheduling of
referees can be done by the Club.

Mr. Stofksky said their concern is running the program. The Rec Trac program cannot export
registrations to their system.

Commissioner Shrouder said data can be easily exported.
Mr. Stamm said they can not upload users to their account.

Commissioner Mallozzi asked if we can collect an additional fee to have staff import the data into the
Optimist Club software. City Manager Rey answered yes, they can.

Mayor Curran was under the impression the city was hiring an individual to work Rec Trac. City
Manager Rey said a data entry induvial would be an additional staff member.

Commissioner Mallozzi said this would be for a short-term basis.
Commissioner Shrouder said the city would start with one sport at a time.
City Manager Rey said if the registration cost needs to be increased for data entry it is an option.

Commissioner Smith said they are in a situation currently where everyone is either saying | can’t
believe what occurred or | told you so. The residents are demanding that the dollars be collected by
the city and be accounted for. He asked what the city needs to do to have this process completed.

Mr. Schlang said the city needs to trust the current club as they are trying to fix anything that went
astray.

Mr. Stamm said the indictment was a Zelle issue not a registration issue. He spoke on the logistics of
refunds and how that will be handled. He does not believe the agreement handles all aspects.
Commissioner Smith asked what other cities use. Mr. Stamm said the City of Pembroke Pines uses the
Optimist system for certain registrations.

Commissioner Shrouder said the money will be collected through the city. His stance is final.

Mr. Stamm said the program is not ready.
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Assistant Parks and Recreation Director Josh Rhodes said the system can take registrations and collect
the funds. The information can be sent to the Optimist.

Commissioner Mallozzi said we can raise the registration fee to hire a data entry individual.

Commissioner Smith asked why it would take seven months to update the system. City Manager Rey
said it takes time to address all capabilities in the system.

Commissioner Smith asked what it takes to launch this process next week.

Assistant Parks and Recreation Director Josh Rhodes stated staff would need to divert their current
duties to take on this task fully.

Commissioner Mallozzi asked what sport they are registering for currently. Mr. Stamm said flag
football. Commissioner Mallozzi asked how many participants they have in flag football. Mr. Stamm
said 400. Commissioner Mallozzi said that it can be the first sport to test in Rec Trac.

Commissioner Katzman said they met in February, and the Commission directed staff to move forward,
and he does not see any updates with Rec Trac. He stated the residents have made it clear they want
all money collected by the city. There have been occurrences that have led to a lack of trust among the
residents. There are many allegations involving money. The Commission has fiduciary responsibility on
behalf of the residents.

Mr. Schlang said the Optimist are trying to correct any wrongdoings and they need to be trusted.

Commissioner Katzman does not understand the difficulty with the city collecting the money and giving
it over to the Optimist. This leads to accountability.

Commissioner Smith said the residents are looking for accountability. He asked if they could start with
one program working through all issues to see what may need adjusted. Mr. Schlang said if the city can
expedite the data to the Optimist program it would be helpful. Commissioner Smith said these issues
should have been addressed already by staff.

Mr. Stamm would like a soft rollout with these items. He stated it will be impossible for the individual
teams to manage themselves with the city collecting all monies.

Commissioner Shrouder said language can be included to state the Optimist will use software
determined by the city and it will be rolled out as ready.

Assistant Parks and Recreation Director Josh Rhodes said Rec Trac will offer a login for the participants.
Mr. Stamm said they are not opposed to everything but there are more details that need collected.
Commissioner Shrouder said staff will handle any additional requirements.

Mr. Stofksky said their system handles cancelations and uniform needs. They want the program to run
smoothly.

Commissioner Shrouder said Rec Trac has better capabilities than what the Optimist use currently.

Commissioner Katzman said these details should have been handled by the City Manager and the
Optimist. He has a lot of respect for the Optimist and their volunteers. He wants the Optimist to handle
the scheduling and needs.
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Mayor Curran asked the backup plan if softball registrations do not work properly. City Manager Rey
said they will make sure the information is in the Optimist system.

Mr. Stamm would like to run the season in the systems simultaneously.

Commissioner Shrouder said he asked for the cost of the program the Optimist uses in January. Mr.
Stamm said he asked the vendor for those costs.

Commissioner Smith said if we need to run a parallel system at first he is fine with that.

Mr. Stofksky asked where the money in Rec Trac goes. City Manager Rey said there will be a banking
account connected based on what the city collects and what the Optimist collects.

Commissioner Smith said the details should have been discussed previously. Commissioner Smith
asked how many hours was put into this agreement by both parties. Mr. Schlang answered two, two-
hour meetings. The commission is willing to help with the cost for software and needs, these issues
should have been addressed before tonight.

Mr. Stamm said he has dealt with other conversations.
3. Concession Stands and Assumption of Equipment

Mr. Stamm said there are 5 concessions stands with equipment. They would like to do an inventory of
equipment, and the AC needs fixed in one stand. Some nets and goals are handled by the city and
some are handled by the Optimist.

City Manager Rey would like to be responsible for the equipment and take it in any condition. He
would like the concession stands to be self sufficient and fixed by those funds.

Commissioner Shrouder suggested separate sections in the agreement one for equipment in the
concession stand.

Commissioner Smith asked if the concession stand is the City’s responsibility. City Manager Rey
answered yes. Mr. Stamm would like to do an inventory of equipment as there are broken coolers.

Assistant Parks and Recreation Director Josh Rhodes said the city built the concession stand at
Flamingo West in partnership with the Optimist. The stand is running with no AC but before the city
can give it to the Optimist, they now want an AC to be installed. Mr. Schlang said inside equipment fails
due to the heat.

Commissioner Smith asked if the Commission approves AC will the cost be collected from Optimist.
City Manager Rey said maintenance will be done by the City and the money would come from capital
improvements. He does not believe the city should handle the concessions stands. He believes they
should run with stand funds.

Commissioner Smith would like to receive the cost on AC’s for the stands to make a decision.
The Optimist will accept the equipment as is if the city installs AC units.

Commissioner Mallozzi does not want to pay for structural changes for the AC'’s.

4. Basketball & Non-resident Fees

Mr. Schlang would like the donations paid to the schools for the use of their facilities to be deducted
from the non-resident fee.
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Assistant Parks and Recreation Director Rhodes stated there is no cost for the use of the school facility
because the City has an agreement with the school board.

Commissioner Shrouder said basketball uses the school boards facility under the City’s Recipical Use
agreement.

Mr. Schlang said basketball has an additional cost.

Commissioner Shrouder said there is no payment needed.

Mr. Stofksky asked if they do not donate, will the courts not be available.

Mr. Schlang would like the donation amount to be deducted from the city’s side.
Commissioner Shrouder said the city will make sure the courts are available.

Commissioner Mallozzi asked what will happen if the courts are not available because the donation is
not made.

Commissioner Shrouder said we have a legal agreement with the school board.

Commissioner Katzman said the school will still provide janitorial services if the donation is not
available.

Mayor Curran said there was a year where Cooper City High School did not want to give access to the
gym. There is no one to clean up after the games. He stated the school covers janitorial costs when the
city uses the space for events.

Commissioner Shrouder said the city will make sure the courts are available.

Language will be added that the city will handle the relationship with the School Board, and if there are
any concerns about not being able to secure the dates, the city will do help secure a location.

5. Section 4.11 - Who can get paid and beach volleyball, etc

City Manager Rey said section 4.11 of the agreement prohibits board members from accepting funds
for the club. Transparency is important.

Mr. Stofksky asked if he is speaking on voting members or nonvoting members. He asked if the uniform
vendor is on the board but does not vote can he still accept funds.

Mr. Stamm said the organizations’ structure was questioned which led the Optimist Club to look at the
structure and positions.

Commissioner Shrouder read language from the City of Pembroke Pines contract as follows: No board
member, director, or officer of licensee collectively, member shall, either directly or indirectly,
purchase, rent, or lease any realty goods or services from the leasee, from any business entity of which
the member or the member's immediate family is an officer, partner, director, or proprietor, or in
which the member or the member's immediate family has a material interest. The board of directors
should not receive any funds.

Mr. Stamm said they are working on updating their articles of incorporation. They said they have 12
elected board members. They will reduce the number of voting members in their club.

Commissioner Mallozzi said the club should solicit bids for uniforms.
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Commissioner Smith asked if the club has issues with section 4.11. Mr. Stamm said that the Optimist
Club has concerns with the indirect compensation as they give discounts to children of coaches.

Commissioner Shrouder said every city has a clause that an individual cannot get paid if they serve on
the board.

Commissioner Smith wants to follow ethical standards.
Mr. Schlang said they are a private entity.
Mr. Stamm said they like the language as written but staff had concerns.

City Manager Rey said they have concerns with line 3. No one that gets compensated should be on the
board.

Commissioner Shrouder said the current articles they operate under do not allow for how they run
currently.

Mr. Stamm said the concession individual is also on the board and votes.
Discussion ensued about voting members.

Commissioner Shrouder said they can add an clause that coaches’ children can get a discount without
listing names.

Commissioner Mallozzi asked what the paid positions are in the Optimist Club. Mr. Stamm answered
referees, umpires, assigners, outside concessionaries and treasurers.

Commissioner Katzman would like there to be a threshold for elements that need procured. Mr.
Stamm said they went with a different soccer uniform vendor this year and had numerous issues. They
have looked for vendors and encountered issues with timing.

City Manager Rey also spoke on concerns with commissioners having a for-profit business that conflicts
with being in a role of leadership with the sport.

Commissioner Mallozzi wants to address only concerns in the agreement.
6. Banners & Sponsorship

Commissioner Shrouder wants to add a procurement clause in section 6.6. Mr. Stamm said they have
issues with securing goods in a timely manner.

Commissioner Mallozzi said the Optimist Club can estimate a count for uniforms.
Mr. Schlang said they have the lowest prices around.

Mr. Stamm asked what the process for purchasing.

Commissioner Katzman said it is best practice in any organization to look for quotes.
Commissioner Smith wants to memorialize the purchasing process.

City Attorney Horowitz said the City’s procurement code states any purchase over $10,000 requires
three quotes.

Commissioner Shrouder suggested the language the Optimist Club shall submit a copy of their
purchasing guidelines to the city.
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City Manager Rey said the zoning code does not allow financial parts. The city will have to revise the
land development code.

Commissioner Smith would like standardization for banners.
Commissioner Katzman said the charge for sponsors should be consistent.
City Manager Rey said the regulations can be placed in the ordinance.

Commissioner Shrouder will send his notes to the City Manager for inclusion. His main goal is to have
all money collected through the city and sent to the Optimist Club.

Commissioner Mallozzi agrees that recent issues need addressed but she does not want the
Commission to lose sight of all the volunteers that have their heart in the right place.

Commissioner Smith wants to see field rentals, sponsorships and registrations go through the city
portal. He wants accountability for the funds.

Mr. Stamm believes the sponsorship tracking is to much. He suggested only checks be accepted.
Commissioner Mallozzi spoke on travel team needs.
Commissioner Katzman said the residents have called for accountability.

Commissioner Mallozzi asked if RecTrac allows sponsorships to be line itemed to a specific team.
Assistant Finance Director Tena Granit said yes.

Commissioner Shrouder said they need accountability on money collected.

Mr. Stamm asked about the nonprofit exempt status. Commissioner Shrouder said the city will make
sure they are accommodated.

Commissioner Katzman will send his additional thoughts to the City Manager and the City Attorney.

Commissioner Shrouder would like the Optimist Club to start working on these matters. He also asked
that F.S. 119 be adhered to.

Commissioner Smith wants the Optimist Club to work with the city and start the measures being
adopted.

Commissioner Shrouder said he tried to communicate with the Optimist Club about his concerns.

Commissioner Katzman said he spoke with the Optimist Club about his concerns that are not included
in the agreement.

Mr. Stamm said over 900 background checks have been conducted and those are not included in the
agreement.

Commissioner Smith said if the Club has concerns, he suggested the club show examples from other
municipalities.

Commissioner Shrouder said the city can take over the background checks.
ADJOURNMENT
The meeting adjourned at 8:47 PM.
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The minutes of the City Commission Workshop of May 15, 2025 were approved during the regular
Commission meeting of June 10, 2025.

Mayor James Curran

Tedra Allen, City Clerk

ADA NOTICE

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who
are disabled and who need special accommodations to participate in this meeting because of that disability should
contact the Office of the City Clerk, 954-434-4300 ext. 220, not later than two days prior to such proceeding. One
or more members of the City of Cooper City Advisory Boards may be in attendance and may participate at the
meeting. Anyone wishing to appeal any decision made by the Cooper City Commission with respect to any matter
considered at such meeting or hearing will need a record of the proceedings and, for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based. Agenda items may be viewed online at www.coopercity.gov or at the Office
of the City Clerk, City of Cooper City, 9090 SW 50 Place, Cooper City, Florida, 33328, 954-434-4300.

DECORUM

Members of the Commission, staff members, citizens, and others are required to use civil and appropriate
language when addressing the Commission or anyone present at the meeting and must refrain from using
profanity, cursing, or exhibiting aggressive or threatening behavior. All comments should generally be directed to
the presiding officer and not to individual members of the Commission, staff, or the audience. No personal verbal
attacks toward any individual by either the Commission, staff, citizens, or others shall be allowed during any
meeting of the Commission.

Any persons making impertinent or slanderous remarks or personal attacks or who becomes boisterous while
addressing the Commission or who otherwise violates the decorum rules set forth herein shall be barred from
further audience before the Commission by the Mayor, or by request of any member of the Commission unless
permission to continue or again address the Commission be granted by a majority vote of the Commission
members present.
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WEBVTT

1
00:00:05.170 --> 00:00:06.650

Cooper City Hall: Hello, everybody!

2
00:00:09.390 --> 00:00:13.549

Cooper City Hall: I'd like to thank you all for coming to the meeting tonight. This is a
workshop.

3
00:00:15.780 --> 00:00:29.369

Cooper City Hall: we're working on the facility. Use agreement. | do want to ask my
colleagues before we get started. To check your calendars for May 28.th No. Is that the right
date? May 28, th we have a commission meeting on the 27.th

4
00:00:29.590 -->00:00:33.510

Cooper City Hall: Can we check 28th for another workshop on this item?

5
00:00:35.630 -->00:00:37.080

Cooper City Hall: Yeah. And I'll tell you why,

6

00:00:38.420 --> 00:00:43.380



Cooper City Hall: we're at the disadvantage commissions at a disadvantage right at this
moment, just getting this today

7
00:00:43.930 -->00:00:49.280

Cooper City Hall: they've had it Optimus has had it, and I'm sure that we're all gonna have
comments and stuff that we need to.

8
00:00:49.500 --> 00:00:59.839

Cooper City Hall: you know, work out in the next. So it gives us a couple of days to look at
the contract. Look at what's going on, and see if we need to add stuff to it. So if you could
check your calendars to see if it's possible.

9
00:01:00.675 -->00:01:10.259

Cooper City Hall: 1 I'd like to discuss potentially just including it on on the agenda, on the
27.th No, because we have a workshop.

10
00:01:11.510 -->00:01:18.120

Cooper City Hall: We we have like workshop after workshop, after workshop, and you can't
do anything. Aworkshop. Oh, | don't, | understand. But if we

11

00:01:18.290 --> 00:01:32.160



Cooper City Hall: if we meet on the 28, th and we have this meeting. Any items we bring
forward we can go bring to June 10th meeting and be done. Well, you know, we we initially
said 45 days, and that was in January. Now we're talking about

12
00:01:32.950 --> 00:01:40.790

Cooper City Hall: June. That's | prefer not even if you don't have a no workshop
Commissioner shrouder. It's not coming before June, Mayor.

13
00:01:41.510 -->00:01:54.290

Cooper City Hall: for all intents and purposes, if we want to hold the 28.th But I'm hoping to
get stuff situated, and | can't wait to dive into this. | understand that. Okay. What I'm saying
is,  don't think 28th | can hold got it. I'm gonna hold it.

14
00:01:54.960 --> 00:01:55.480

Cooper City Hall: Okay.

15
00:01:55.875 -->00:01:56.270

Lisa Mallozzi: There!

16
00:01:56.270 --> 00:01:59.669

Cooper City Hall: Path. Optimist, Lisa, you on.



17
00:01:59.670 -->00:02:04.830

Lisa Mallozzi: I'm on. But the 28th is the Bingo on badges with Dso.

18
00:02:05.390 --> 00:02:06.280

Cooper City Hall: What is it?

19
00:02:06.280 --> 00:02:09.090

Lisa Mallozzi: The Bingo and badges with Dso.

20
00:02:09.240 --> 00:02:14.309

Cooper City Hall: Here's another event, Bingo and badges with Ds, okay, | guess you're
gonna have to pick which one's important.

21
00:02:14.863 --> 00:02:19.340

Lisa Mallozzi: I'm just letting you know that there's potentially a conflict. And yes.

22
00:02:19.850 -->00:02:23.070

Lisa Mallozzi: | can. This is important. So obviously, | would

23



00:02:23.280 --> 00:02:27.370

Lisa Mallozzi: pick this over that. But I'm just letting you know that there's another event.

24
00:02:27.780 --> 00:02:28.450

Cooper City Hall: Okay.

25
00:02:29.210 --> 00:02:30.800

Cooper City Hall: That being said.

26
00:02:31.220 --> 00:02:42.390

Cooper City Hall: | want to make sure that everybody here understands the public
comment and everything else. Today we're not going to go back and forth on. We're just
going to have it now. Public input will go once, and then I'll invite everybody up

27
00:02:42.490 --> 00:02:47.989

Cooper City Hall: and we'll start this process of digging in. So right now, | guess we go to
public comment.

28
00:02:48.860 -->00:02:50.830

Cooper City Hall: Oh, we gotta do a pension. I'm sorry

29



00:02:55.360 --> 00:03:05.899

Cooper City Hall: | pledge allegiance to the United States of America and to the Republic,
for which is one nation under God, physical liberty and justice for all, for all.

30
00:03:06.100 --> 00:03:07.500

Cooper City Hall: Roll call, please.

31
00:03:11.680 -->00:03:14.450

Cooper City Hall: Commissioner Smith. Here Commissioner Malozi.

32
00:03:14.450 --> 00:03:15.200

Lisa Mallozzi: Here.

33
00:03:15.740 --> 00:03:19.880

Cooper City Hall: Commissioner Katzman here, Commissioner Schrouter, here, Mayor
Curran, here

34
00:03:20.800 --> 00:03:22.519

Cooper City Hall: we're gonna go to public comment.

35

00:03:27.820 --> 00:03:29.509



Cooper City Hall: If you have public comment.

36
00:03:29.770 --> 00:03:31.250

Cooper City Hall: Ms, Ted, do you have any issues.

37
00:03:32.724 --> 00:03:38.989

Cooper City Hall: Okay, Mister Noll. Oh, | know

38
00:03:40.260 --> 00:03:43.519

Cooper City Hall: you have my, but my information on file.

39
00:03:44.440 --> 00:03:54.069

Cooper City Hall: They are over there, though, if anybody else wants to speak, and they get
a card. Please fill out. When you're done I'lLfill it out when I'm done. Okay, |

40
00:03:54.530 --> 00:04:02.985

Cooper City Hall: | spoke to Jacob just a few moments ago, and Commissioner Shrouder
and Mister

41
00:04:05.590 --> 00:04:09.919

Cooper City Hall: gosh! | got a sorry. I'm sorry, Commissioner.



42
00:04:10.464 -->00:04:18.240

Cooper City Hall: Mayor. | believe | had a conversation with you last night. But the the main
thing that | want to speak about tonight is

43
00:04:18.390 --> 00:04:24.969

Cooper City Hall: when | read the agreement of the backup. | know that the agreement is
pretty in depth

44
00:04:25.250 --> 00:04:36.840

Cooper City Hall: with the indemnification of of the liability between the city and the
licensee, which is the optimist.

45
00:04:37.840 --> 00:04:39.199

Cooper City Hall: it's in depth.

46
00:04:39.540 -->00:04:44.160

Cooper City Hall: But, as you know, I'm in a very litigious

47
00:04:45.330 --> 00:04:50.079

Cooper City Hall: industry of construction, and when a claim is made.



48
00:04:51.840 --> 00:04:58.090

Cooper City Hall: the insurance companies start negotiating of whether they're gonna pay
or they're not gonna pay.

49
00:04:58.410 --> 00:05:08.430

Cooper City Hall: because it's cheaper to pay than it is to litigate. We all know that if you've
ever been in an auto accident, it it's.

50
00:05:08.790 --> 00:05:19.280

Cooper City Hall: you know, one of those things that it's. You know, it's gonna cost us 50
grand to litigate this and defend it. If we pay 15,000 we could be done and over with.

51
00:05:19.550 --> 00:05:21.939

Cooper City Hall: it's the same thing in a major claim.

52
00:05:22.440 --> 00:05:31.299

Cooper City Hall: And what | did not see in this green. This agreement is the 2
endorsements

53

00:05:31.490 --> 00:05:33.650



Cooper City Hall: that | think is very important.

54
00:05:33.840 --> 00:05:43.790

Cooper City Hall: The the agreement does have the additional insured endorsement
required under the contract. That's fine.

55
00:05:44.910 --> 00:05:49.480

Cooper City Hall: but there are. There are endorsements that can be

56
00:05:50.380 --> 00:05:57.850

Cooper City Hall: added to that that protects the city more in-depthly, and that means.

57
00:05:58.730 --> 00:06:01.340

Cooper City Hall: for instance, the waiver of subjugation.

58
00:06:01.440 --> 00:06:10.970

Cooper City Hall: It's a very standard endorsement, and | recommend that this be included
in the agreement.

59

00:06:11.250 --> 00:06:19.330



Cooper City Hall: But, more importantly, is the primary and the non contributory
endorsement.

60
00:06:20.670 --> 00:06:32.870

Cooper City Hall: Now, I'm gonna leave it to Jacob to go through the legality of
disagreement. Because basically.

61
00:06:33.660 --> 00:06:43.869

Cooper City Hall: the Optimus is a sub of the city. Technically, they're a sub. They're they're
providing a service

62
00:06:44.100 --> 00:06:45.940

Cooper City Hall: on behalf of the city.

63
00:06:46.370 --> 00:06:57.559

Cooper City Hall: So the primary and non-contributory, | believe, is very important, because
when there's a claim

64
00:06:57.810 -->00:07:08.339

Cooper City Hall: and before litigation, or it goes to trial, insurance companies obviously
communicate between themselves.



65
00:07:09.210 --> 00:07:17.880

Cooper City Hall: So what I'd like to see if it's applicable. And Jacob is going to research.
This is that the

66
00:07:18.520 --> 00:07:34.459

Cooper City Hall: endorsement of primary and non-contributory means that the licensee or
the optimist insurance must pay their entire policy limit

67
00:07:34.930 --> 00:07:42.890

Cooper City Hall: before the city's insurance. If they are liable to pay any money.

68
00:07:43.720 --> 00:08:11.590

Cooper City Hall: If you don't have that endorsement, then the insurance companies can
haggle. Well, I'm going to pay 70%. | can pay 30%, or whatever the case may be. Butina
case of this, you know, with a case with the optimist, you know, somebody would have to
prove gross negligence on behalf of the city, and | just don't see that happening. So at this
point.

69
00:08:11.670 -->00:08:16.379

Cooper City Hall: | would think that you would want to force the optimist insurance

70

00:08:16.490 --> 00:08:23.120



Cooper City Hall: to pay up to their policy limits before any type of

71
00:08:23.320 --> 00:08:27.640

Cooper City Hall: city insurance would kick in if that makes sense.

72
00:08:28.330 --> 00:08:33.599

Cooper City Hall: That's my comments for tonight. Thank you, sir. Yep, Mr. Schachner, it's
just here.

73
00:08:43.280 --> 00:08:44.952

Cooper City Hall: Alright. Good evening, everyone.

74
00:08:45.800 --> 00:08:52.959

Cooper City Hall: I was going to talk about. You know the 50 foot view of you know what |'ve
noticed as a coach and as a parent

75
00:08:53.100 --> 00:08:58.460

Cooper City Hall: within the Optimus over the last 8 seasons. But given, you know, the
events that happened earlier in the week.

76

00:08:58.890 --> 00:09:03.280



Cooper City Hall: | thought, it's important to look at it from a 5,000 foot view and kind of
drop yourself down a little bit.

77
00:09:04.930 --> 00:09:11.540

Cooper City Hall: 1st 5 seasons that we were part of Optimus. It was fantastic. There was
one concern, and it was corrected

78
00:09:12.100 --> 00:09:13.650

Cooper City Hall: within hours.

79
00:09:14.330 --> 00:09:17.331

Cooper City Hall: The last 3 seasons have raised concerns.

80
00:09:17.940 --> 00:09:21.819

Cooper City Hall: and | know there is a medium to go into this. You know you go to the
meetings.

81
00:09:21.980 --> 00:09:28.930

Cooper City Hall: but in hearing from and seeing how people are treated when they don't
say what people want to hear.

82



00:09:29.530 --> 00:09:32.830

Cooper City Hall: it's discouraging, and people don't want to speak.

83
00:09:33.710 --> 00:09:36.130

Cooper City Hall: So I'm kind of speaking on behalf of a lot of people

84
00:09:36.870 --> 00:09:42.069

Cooper City Hall: from a 5,000 foot view, and | know we're working through an agreement
with the optimist. Right now.

85
00:09:42.470 --> 00:09:51.559

Cooper City Hall: I think it makes sense that we don't run into a situation of what you know
has transpired ever again, all registrations and monies need to be handled by the city

86
00:09:52.020 --> 00:09:56.629

Cooper City Hall: that alleviates the concern and also make sure that the player capacity is
optimal.

87
00:09:56.910 -->00:10:05.840

Cooper City Hall: Some age groups in certain sports are way too big, bigger is not always
better because you hit that point of diminishing returns. Then the experience just
deteriorates because it's too big.



88
00:10:06.950 -->00:10:18.579

Cooper City Hall: The the optimist, you know, in the city need to work together on a budget
for each league, each season for purchase orders equipped for uniforms, equipment. It
should all go through the city city should handle the bidding process

89
00:10:18.830 --> 00:10:21.540

Cooper City Hall: for everything. There should be 3 bids

90
00:10:21.950 --> 00:10:24.660

Cooper City Hall: also there. There should not be, you know.

91
00:10:24.760 --> 00:10:28.840

Cooper City Hall: board members should not be eligible to be part of that bidding process

92
00:10:29.360 --> 00:10:33.935

Cooper City Hall: it. It just kind of clears up the conflict of interest that a lot of people have
shared.

93

00:10:34.670 --> 00:10:40.239



Cooper City Hall: you know, there could be deviations. There could be some cost overruns
officiating things like that, and that could be worked out.

94
00:10:41.520 -->00:10:47.139

Cooper City Hall: And that's just right. That's just recommendations. I'm not saying it has to
be adopted, but you know just kind of looking at it from a 5,000 foot view.

95
00:10:47.760 --> 00:10:54.809

Cooper City Hall: Now, from a 50 foot view, the there are many things to speak on, and |
think you know, it comes down to a culture issue. And

96
00:10:54.950 --> 00:10:56.290

Cooper City Hall: okay, where is he?

97
00:10:56.700 -->00:11:09.889

Cooper City Hall: You know | | commend you for coming back. You know | | know it can be
discouraging, leaving something in a good place and coming back, and it's in a tougher
spot. So you know, | commend you for coming back. | do appreciate that.

98
00:11:10.310-->00:11:12.890

Cooper City Hall: But some things that I've noticed over the last 3 seasons.



99
00:11:14.240 -->00:11:17.740

Cooper City Hall: There have been commissioners who are also coaches and League
coordinators.

100
00:11:18.668 -->00:11:22.970

Cooper City Hall: And I'm seeing it more so in baseball than the other sports.

101
00:11:23.900 --> 00:11:36.259

Cooper City Hall: This, this has created a number of challenges. Number one relating to
practice schedules for the last 2 seasons, and it would have been this season, possibly
until | reached out to the city after not receiving a response from

102
00:11:36.420 --> 00:11:48.640

Cooper City Hall: the optimist. We didn't have any practices scheduled. Once the season
started we practiced in plantation sunrise, Weston, Davie, and our batting practice was at
the Memorial Hospital, batting cages on the coach's dime.

103
00:11:49.250 --> 00:11:58.039

Cooper City Hall: This should not be the case, but after | reached out to the city within one
day everything was on the calendar. It could be coincidence. | don't know.

104

00:11:59.510 --> 00:12:15.790



Cooper City Hall: The other challenge, I've noticed is, you know, baseball is originally set up
as arec league, and travel, you know, has come on over the last few seasons, and it's
awesome. It's a great avenue for some kids who are, you know, a higher skill level and, you
know, want to take it, you know. Want to want to be a little more competitive than others.

105
00:12:16.420 --> 00:12:19.950

Cooper City Hall: The issue is, it seems that the practice times that Rec wasn't getting

106
00:12:20.160 --> 00:12:23.029

Cooper City Hall: travel is on those fields most of the time.

107
00:12:23.170 --> 00:12:26.469

Cooper City Hall: And so you kind of look and say, Why is that

108
00:12:27.050 -->00:12:37.380

Cooper City Hall: And that that does bring up the question of the field. Use agreement. You
know? How is the League set up? Is it travel? Is it? Rec. Is it both? How do we, you know,
make it equitable?

109
00:12:40.180 -->00:12:41.770

Cooper City Hall: On the same topic.



110
00:12:42.200 --> 00:12:46.189

Cooper City Hall: The rules state that a player can play either Rec or travel, but not both.

111
00:12:46.360 --> 00:12:48.539

Cooper City Hall: But there are plenty of travel players in 10 U.

112
00:12:48.680 --> 00:12:57.050

Cooper City Hall: And they are dominating. Okay, they'll probably dominate 12. You also. It
was brought up, and we were kind of poo-pooed about it.

113
00:12:58.190 --> 00:13:12.120

Cooper City Hall: And lastly, and you know, | brought up culture in the beginning. The
coaches chat, you know, and we're going to lose a lot of coaches this year. Just because of
the way they're being treated, at least on the baseball side.

114
00:13:12.240 -->00:13:17.229

Cooper City Hall: That coach's chat is set up to post scores as a communication medium
for the coaches.

115

00:13:17.520 -->00:13:22.189



Cooper City Hall: but some of the coaches have shared what goes on in that chat, and the
best| could describe itis is bullying.

116
00:13:22.900 --> 00:13:31.680

Cooper City Hall: Someone will ask a question or concern, and the response given either by
other coaches or the League Commissioner, is consent, condescending comment, or a
meme belittling the person.

117
00:13:31.890 --> 00:13:33.320

Cooper City Hall: it's not acceptable.

118
00:13:34.120 --> 00:13:49.659

Cooper City Hall: And so, when you, when you look, you know, top down. Got to kind of look
at it and just say, you know, what are the guidelines, what is acceptable? Parents had a
code have a code of conduct. And | think really, if the parents and the adults are the ones
setting the examples, this shouldn't be happening.

119
00:13:50.330 -->00:13:53.300

Cooper City Hall: Thank you. Thank you. Is there anybody else?

120
00:13:55.860 --> 00:14:00.479

Cooper City Hall: All right, I'd like to invite the city and the optimist to the table and



121
00:14:01.640 --> 00:14:03.479

Cooper City Hall: thank you all for being here tonight.

122
00:14:08.970 -->00:14:11.910

Cooper City Hall: Want to go around the room and do a little.

123
00:14:13.830 -->00:14:18.079

Cooper City Hall: Hi, my name is, and we'll start with

124
00:14:19.860 --> 00:14:25.040

Cooper City Hall: Mr. Slang. Hi! My name is Pete Slang. I'm the current president of the
club, Pete.

125
00:14:25.490 --> 00:14:27.079

Cooper City Hall: turn it on the green.

126
00:14:28.190 -->00:14:31.389

Cooper City Hall: | am Beach Lang. I'm the current president of the club.

127



00:14:32.910 --> 00:14:34.180

Cooper City Hall: Welcome back.

128
00:14:34.660 --> 00:14:44.819

Cooper City Hall: thank you. My name is Wayne Safsky. I've been a member for 21 years on
the board for 19, and | am a past president of the club

129
00:14:45.580 --> 00:14:48.529

Cooper City Hall: and a life. Member. Hi! I'm Mike Stam.

130
00:14:48.750 --> 00:14:51.159

Cooper City Hall: | am a the second Vp. Of the club.

131
00:14:53.230 --> 00:14:57.349

Cooper City Hall: It works, you know Alex Royce, you, the manager.

132
00:14:57.890 -->00:15:12.800

Cooper City Hall: Jennifer Mcmahon, deputy City manager, Joshua Rhodes, assistant
Director of Parks and Recreation. We're good. We're good. Yeah. I'm gonna I'm gonna allow
the Commission. If you have any opening comments to start with before we get started.
Commissioner Smith. Yes, thank you.



133
00:15:13.000 --> 00:15:14.809

Cooper City Hall: | do have a few

134
00:15:14.940 --> 00:15:20.907

Cooper City Hall: comments and questions. I'm gonna defer this mayor to the city
manager. If that's okay, sure.

135
00:15:22.390 --> 00:15:37.159

Cooper City Hall: | want to ask when I'm looking at one through 6, do | assume that the
facility use agreement is incorporating numbers 2 through 6 as sub pieces inside of this
facilities agreement that need to be exclusively talked about.

136
00:15:37.800 --> 00:16:00.619

Cooper City Hall: The the list of items that you have in front of you. Are items where we have
not been able to reach consensus between the club and us. We have met twice and
exchange several versions of the agreement. But these are the topics of discussions are the
open items. Okay? So facility use agreement is one. And under there I've got

137
00:16:00.640 --> 00:16:20.409

Cooper City Hall: 5 more sections or subsections inside of this facility use agreement. The
way I'm looking at it, then, is not the way it's presented. | just want to make certain that
when | look at your number 2, it's really not number one. I'm now looking at. How does how
do we work through rec track? Correct? Okay? So. So then, at this point



138
00:16:21.510 --> 00:16:27.150

Cooper City Hall: 2 through 6, I'm expecting that at this point you've brought this back.

139
00:16:27.270 --> 00:16:32.430

Cooper City Hall: both sides cannot come to an agreement. And now this is coming for our
City

140
00:16:32.690 --> 00:16:37.290

Cooper City Hall: Commission Commission to give us guidance. Look to get closure on and
direction right?

141
00:16:37.480 --> 00:16:49.280

Cooper City Hall: And if, in the event we can do that then the 28th is gone, because then
this is going to be finalized. No, sir, if if there are no other issues that the elected officials
want to put on the table.

142
00:16:49.280 -->00:17:10.050

Cooper City Hall: This has been negotiated without the input from the elected officials. This
has been negotiated between the club and and staff, including the city attorney. Okay, |
would hope that nobody is looking to add to. We've asked our city to do their work, and I'm
hoping at this point we can go ahead and get through these items and wrap this deal up
already.



143
00:17:10.339-->00:17:12.339

Cooper City Hall:  want to clarify. | use the flavor.

144
00:17:12.740 --> 00:17:29.970

Cooper City Hall: If if we can work through these items tonight. Then yes, we would need
the meeting on the 28, th and we can bring this agenda item back. How soon can you bring
it back on the 27, th then or no, we can bring it back on the 27.th It might be a late item, but
you would have already seen the item. So no, okay, hopefully, pretty good, Commissioner
Katzman.

145
00:17:30.430 --> 00:17:32.560

Cooper City Hall: I'm sorry, Commissioner Melosi.

146
00:17:33.240 --> 00:17:35.789

Cooper City Hall: | do it rank as far as simulated.

147
00:17:35.920 -->00:17:37.999

Cooper City Hall: Commissioner Malosi. Do you have anything.

148
00:17:38.000 -->00:17:40.860

Lisa Mallozzi: No, | wanna. | want us to move forward and



149
00:17:41.010 -->00:17:43.419

Lisa Mallozzi: start talking about this right now.

150
00:17:44.940 --> 00:17:45.620

Cooper City Hall: No.

151
00:17:45.900 -->00:17:46.760

Lisa Mallozzi: No.

152
00:17:46.980 --> 00:17:52.089

Cooper City Hall: No, you if you're talking about the 5 items. Yes, if you're talking about
doping into the contract. No.

153
00:17:52.390 -->00:17:53.690

Lisa Mallozzi: No, I'm talking.

154
00:17:53.690 -->00:17:54.950

Cooper City Hall: Stay on task tonight.



155
00:17:54.950 --> 00:17:57.010

Lisa Mallozzi:  am. I'm talking about the items. | want us to.

156
00:17:57.010 --> 00:18:00.109

Cooper City Hall: Okay. I'm sorry. I'm sorry the way you said it.

157
00:18:00.110-->00:18:01.029

Lisa Mallozzi: Alright. Thank you.

158
00:18:01.640 --> 00:18:22.340

Cooper City Hall: Minister Katzman. Thank you. So we're not talking about the agreement.
Our thoughts on the agreement. No, not now. Right now. We're going to stay focused on
these 5 items. Right? So | just don't know. And that's what the 28th meeting was asking that
I was asking for. If you have items that are different than these. Yeah, | mean, | went through
the agreement. | have input on the agreement for tonight.

159
00:18:22.702 -->00:18:38.160

Cooper City Hall: But it's not if we're planning to discuss it, which | thought we were the
other items. | guess we. We have to have a dialogue, because and and | almost would think
that maybe the city manager would have us go through each item or something.

160

00:18:38.440 --> 00:18:57.070



Cooper City Hall: These 5, the 5 items. Yeah, that's exactly how it's not. Yeah. They're gonna
they're gonna present their side. They're going to present their side. And then we're going to
present how we move forward. I'm looking forward to speaking. | don't really have any.
Commissioner Schroder. Yeah, I'm ready to speak on these items listed, and | have my own
items that I'm going to address.

161
00:18:57.700 --> 00:19:17.770

Cooper City Hall: But we're not. They're not ready to answer them. They'll be addressed
here. It's what we're in a workshop for. So | wasn't involved in the negotiation of this, so | |
would suggest, we start with these, and maybe it will solve some of our individual
concerns, and if not, we'll add, you know, we'll discuss those concerns. We have enough
time. That's awesome.

162
00:19:17.900 --> 00:19:36.230

Cooper City Hall: That makes sense. | have none. I've got to speak to the city manager
before the meeting. My recommendation would be. Either you go from the 1st page to the
last, or you start with these 4 or 5 items. And however you guys wantto do it, I'm not. I'm
going to speak for myself on that. I'm not ready to go past the 5. | got this today, and | didn't
even see it till 3 o'clock.

163
00:19:36.750 -->00:19:43.420

Cooper City Hall: you know. Well, if you disagreement has been circulating in one form or
another for 4 years.

164

00:19:45.010 --> 00:19:50.920



Cooper City Hall: But I'm not voting on that one right. I'm voting on this one Mayor, if we
can. Please start on those 2. So | can hear what the record issue is.

165
00:19:52.520 --> 00:20:17.719

Cooper City Hall: Yeah. And before | start with the 5 items just to address one of the
concerns from the speakers. The agreement in section 4.8 basically gives the director of
parks and recreation, the ability to set the number of participants in each of the sportsin
consultation with the ultimate club, and that is a point that is clearly written here, and it's
been agreed to by both parties.

166
00:20:18.130 --> 00:20:19.710

Cooper City Hall: So that's part of that.

167
00:20:20.020 --> 00:20:35.400

Cooper City Hall: So the 1st one is is an issue that had a lot of discussion, which is, how do
we work through red track? The city has completed the purchase of the red track upgrade,
and we have not upgraded in years. So that has been completed.

168
00:20:35.840 --> 00:20:57.050

Cooper City Hall: And it is going right now through training with the new modules that the
system can provide. What we have basically putin the agreement in principle is that there
will be a city provided software that is going to be used for reg registration and is also going
to be used for other

169



00:20:57.050 --> 00:21:23.519

Cooper City Hall: activities. Now, the the Optimus Club uses another program right now,
that gets a lot more in depth into how do they assign referees to a particular games and
moving individual players between teams? What we have agreed to is to the extent that
retro can provide a lot of that. There will be later on slower migration towards that.

170
00:21:23.520 --> 00:21:30.739

Cooper City Hall: But if we still need to maintain 2 systems, we'll figure out at what point,
we transfer data from our system to their system.

171
00:21:30.780 --> 00:21:43.959

Cooper City Hall: so is seamless, but they need to be able to perform some of the other
activity that they that they have in their system. | | think I laid out correctly. And people,
what's the disagreement on that item?

172
00:21:44.090 --> 00:22:00.139

Cooper City Hall: There, there! There's no disagreement is just the wording that we have is it
says itis, is more rewarding of intent on how he's going to operate is so it's operational
intent rather than

173
00:22:00.250 --> 00:22:07.470

Cooper City Hall: this is the exact point where we will transfer the information to. You know,
to to the ultimate stop.

174



00:22:08.440 --> 00:22:09.240

Cooper City Hall:  would

175
00:22:09.510 --> 00:22:23.509

Cooper City Hall: optus. Do you guys have anything you want to add to this? Will you please
bring us to a subsection that we can look at the language? So we see I'm looking for closure
tonight on this item. I'm not looking to debate it.

176
00:22:24.020 --> 00:22:26.769

Cooper City Hall: You're not what in all fairness yes.

177
00:22:27.410 --> 00:22:29.149

Cooper City Hall: this is for north of board.

178
00:22:29.640 --> 00:22:41.720

Cooper City Hall: I'm there. Just tell me where you want me to bring my eyes.

179
00:22:42.720 --> 00:22:43.530

Cooper City Hall: The

180

00:22:44.820 --> 00:22:52.689



Cooper City Hall: there's there's 2 components with Rec track, you know. The idea of taking
in all the registrations is one item.

181
00:22:53.820 --> 00:22:58.220

Cooper City Hall: but the idea of confirming res and non-res is another item.

182
00:22:58.430 --> 00:23:09.360

Cooper City Hall: But rec track as a sports operational program is not ready for the club to
utilize, to schedule games, to to manage teams. It's not there yet has to be built out.

183
00:23:09.490 --> 00:23:16.440

Cooper City Hall: so it's difficult for us to fully agree to operate with rec track. If the program
is not fully built out for our operation.

184
00:23:16.900 --> 00:23:36.934

Cooper City Hall: can you please hold a second? Yeah, | do recall from our side. We said
that we were 100 from the Commission all in. So what does that mean? What does all in
mean to you? And what does build out mean to you when they're saying that that right? So
the allin means that

185
00:23:38.670 --> 00:24:05.261

Cooper City Hall: the goal is that the cities provide a software which is in this case Rec
track. And we didn't want to list a specific software because it might change throughout the



years. Itis going to be the tool by which we will register people. And it's going to be the tool
by which you'll check Residency right? Because the the the way that this works is that
anybody who's a resident will be already registered in in red track.

186
00:24:05.720 --> 00:24:07.680

Cooper City Hall: how much that

187
00:24:08.030 --> 00:24:18.930

Cooper City Hall: software then continues to get laid out, because, you know we want to be
able to use this for field usage and for other things as as we're listed in in the section up
here.

188
00:24:19.270 --> 00:24:27.140

Cooper City Hall: how much of that. And how often we can, how quickly we can push. This
is something that we're gonna have to work with them on on that.

189
00:24:27.480 --> 00:24:32.710

Cooper City Hall: Okay. But the intent, | think, is, is there that contractual standpoint? How
come?

190
00:24:33.210 --> 00:24:40.309

Cooper City Hall: What's wrong with putting language that says that the licensee will use
the software designated by the city.



191
00:24:41.187 --> 00:24:45.420

Cooper City Hall: and all registrations will be conducted.

192
00:24:45.750 --> 00:24:59.289

Cooper City Hall: And and when you say registrations, I'm assuming payment as well will be
conducted through said software, if | may. It currently says that the participants shall utilize
a city, provided software for registrations of players and coaches to confirm Residency

193
00:24:59.470 --> 00:25:07.389

Cooper City Hall: City shall collect a registration fee for all resident participants and
registration and a field usage through fee through the software program

194
00:25:07.620 --> 00:25:23.309

Cooper City Hall: from only each non-resident participant as determined by the city
provided for the cross reference. Yeah. So the the language where it says to confirm
residency that that wouldn't be the only reason why we're using so | wouldn't make it
specific. Butit also is what you're saying. Yeah. It also

195
00:25:23.930 --> 00:25:32.100

Cooper City Hall: says that it only identifies 2 fees that are going to be collected through
that that system as opposed to all registration fees.



196
00:25:32.240 --> 00:26:02.199

Cooper City Hall: Soif it's $200 to register and $50, that's the or $15 at the city's fee, the 15
shouldn't be collected the entire 200. If you go to the next bullet point as well, the licensee
shall utilize the city provided software for registration of players, coaches, field
assignments, payments, provide notifications and alerts to participants, etc. The intent of
the article is to provide for the uniform registration of all participants typo through the city,
provided software. All parties shall coordinate in good faith to ensure a seamless

197
00:26:02.200 --> 00:26:28.409

Cooper City Hall: registration process for all participants. So the the software can collect
all of the money, have 2 different accounts in the collection of the money. One goes directly
to them. One goes directly to us. | need it. | need to interrupt because we agree with that.
But they're saying our system is not ready to facilitate their operational use. If that's correct,
operational use is more, much more than registration.

198
00:26:28.970 --> 00:26:34.490

Cooper City Hall: That that's that's what | was trying to clarify. Please listen. | don't want to
be confusing in this

199
00:26:35.410 --> 00:26:57.500

Cooper City Hall: is our system able and ready. If we say green light go, can we
operationally meet the need to do what we need to do for them and for us? Election and for
monitoring their system. That's my question. No. But when you say, Hold on one second,
yes or no, the answer to that is, no, okay. What will that take. Okay.

200



00:26:58.090 --> 00:27:05.089

Cooper City Hall: we need to. The the system is ready to do. What's here is that is able to do
the registration.

201
00:27:05.190 --> 00:27:12.430

Cooper City Hall: Okay, it's able to separate the money and say, This money goes to this
bank account. This money goes to this bank account. Yeah.

202
00:27:12.720 --> 00:27:41.609

Cooper City Hall: that's not the issue I'm worried about right now. The the operational part
is, whatever else goes into their day to day, assignment of fields and everything else that is
going to take several months to to do, and it might be into well into the next season. No,
they'll maintain their system. And until that happens we'll transfer the data from our system
to their system eventually. It's not

203
00:27:41.660 --> 00:27:52.589

Cooper City Hall: efficient, for you know, for the for the parties to have 2 different systems.
So the goal expressed in here is that we are going to work towards having everything in our
system.

204
00:27:52.760 --> 00:27:54.430

Lisa Mallozzi: Can | jumpin? Can | jump in.

205



00:27:54.430 --> 00:27:59.590

Cooper City Hall: One second one second. So from your perspective.

206
00:27:59.810 --> 00:28:08.379

Cooper City Hall: you guys agree with that. But your frustration point on agreeing to this is
that you gotta wait 7 months and run 2 2 parallel systems. Is that your issue.

207
00:28:08.800 --> 00:28:14.329

Cooper City Hall: Commissioner? In all fairness? That's a yes and no answer. Okay? And |
need to be vague because our systems.

208
00:28:14.660 --> 00:28:19.490

Cooper City Hall: the way our our websites are maintained and paid for is through
registration fees.

209
00:28:19.940 --> 00:28:44.390

Cooper City Hall: So there's a user fee that goes on there. So then, we will now be paying for
extra fees to maintain our own systems. Do you do? Have we sent to the city what that fee is
going to be to offset that cost for you guys, if, since that's our problem for 7 months, so it
partially varies and it's based on the size of the registration, the cost of the registration, the
fees it gets amended. The other partis is that we were trying to come up with a hybrid. And
if you look at some, there's other language in here like. So, for example, if you look at the 1,
2,3,4,5,

210



00:28:44.390 --> 00:28:52.690

Cooper City Hall: 5, th 6 bullet point that's in green, you know. We just think that we agree
that we want to work towards this. But we think this needs to be paused until the system
can be built out and can be tested.

211
00:28:53.210 --> 00:28:54.199

Cooper City Hall: You know.

212
00:28:54.510 --> 00:29:02.240

Cooper City Hall: we think that we could come up with a hybrid. Could we register through
your system, and it give a unique identifier. Yet we still pay through our system, so we can
confirm res non res

213
00:29:02.440 --> 00:29:06.739

Cooper City Hall: no, no, no, no, that it's slick. | | picked up onit.

214
00:29:06.740 --> 00:29:08.429

Lisa Mallozzi: Sorry, can I? Can | cutin.

215
00:29:08.430 --> 00:29:09.950

Cooper City Hall: No working, no.



216
00:29:09.950 --> 00:29:11.320

Lisa Mallozzi: Commissioner Schroeder.

217
00:29:11.490 --> 00:29:12.670

Cooper City Hall: Now let me finish. Lisa.

218
00:29:12.670 --> 00:29:15.429

Lisa Mallozzi: No, because | was waiting. You're you're jumping on.

219
00:29:16.002 --> 00:29:34.609

Cooper City Hall: Payment goes through us. If you want to hit a button to schedule where
they're gonna play on what day on your shift you can do that. And eventually, if ours has
that capability, it's gonna be amazing. But the payment needs to be collected through us.
Let's not get off of that so? Not endeavor not hopefully. The money needs to come to the
city Cooper City. It's not ready.

220
00:29:34.610 --> 00:29:47.640

Cooper City Hall: It is that part is ready. That part is that part ready. They cannot give us a
list. We cannot get something that can upload from your system to our system. At this
moment it is ready. We could collect the money and the registrations. Today, you guys are
arguing about 2 separate things here

221



00:29:47.700 --> 00:30:06.690

Cooper City Hall: because you're conflating it. No, no, he's not. And and be careful the way
you talk to him. Okay, I'm just going to say that. No, no, no, you can collect the money. We
don't care about that. Well, then, why are you saying you didn't finish? No, we don't care
about the collection of the money. We are worried about running a program.

222
00:30:06.690 --> 00:30:19.119

Cooper City Hall: And right now you collect all the money. We don't have all the data, the
names to pick teams to divide teams to tell them. If you do, we hit an export and we send it
over. It's not enough, it does. It doesn't work in our system doesn't work.

223
00:30:19.570 --> 00:30:39.969

Cooper City Hall: So then, he said, the League module, where you can do everything you
could hit. Okay, | want to. | want to schedule X. Amount of games on these days of the week
is not built out yet that League module us hitting export on people who paid can be done
like that. Then how do | get all of those people into our system imported.

224
00:30:39.970 --> 00:30:51.270

Cooper City Hall: You can't. It doesn't work that way. And that's what that's what we
explained before. That's why we were trying to figure out a hybrid until these things can do
what they're supposed to do as long as the hybrid involves us collecting the money

225
00:30:51.280 -->00:31:03.039

Cooper City Hall: does your system have? It doesn't have an import feature. . Your system
has import feature, because the way yours is our system doesn't because you have to. You
just like just like your system. Right now, you register for a daddy daughter dance.



226
00:31:03.390 --> 00:31:22.529

Cooper City Hall: You create a profile for your family. Okay, that same profile doesn't
transfer over to our system. We can't just upload 600 baseball players from excel. Yeah, you
yeah. It's through a through a database. We can't just upload 600 users right into the
account. It just doesn't work that way.

227
00:31:22.530 --> 00:31:23.800

Lisa Mallozzi: Point of information.

228
00:31:24.110 --> 00:31:25.010

Cooper City Hall: Go ahead!

229
00:31:25.010 --> 00:31:26.040

Lisa Mallozzi: Thank you.

230
00:31:26.430 --> 00:31:33.429

Lisa Mallozzi: And and again | apologize for not being there. | had a family emergency. I'm
out of state dealing with it, so

231

00:31:33.560 -->00:31:41.189



Lisa Mallozzi: thank you for your patience and understanding. But remember that | am here,
and it's frustrating not being able to interject

232
00:31:41.430 --> 00:31:46.140

Lisa Mallozzi: Mr. City manager, and or whomever can answer this question.

233
00:31:46.630 --> 00:31:54.519

Lisa Mallozzi: | understand reptract can work 1,000% because it is proven and it works in
our city.

234
00:31:55.170 --> 00:31:56.630

Lisa Mallozzi: Can we?

235
00:31:57.940 --> 00:32:01.910

Lisa Mallozzi: Because we need to somehow get

236
00:32:02.250 --> 00:32:08.359

Lisa Mallozzi: little Susie's name into an optimist program so that they can

237

00:32:08.780 --> 00:32:15.949



Lisa Mallozzi: schedule little Susie the way that they need, and then assign her to ateam. Is
it possible

238
00:32:16.100 --> 00:32:24.480

Lisa Mallozzi: to. And I'm just throwing out a number. Is it possible to add, let's say, a dollar
to aregistration fee?

239
00:32:24.790 --> 00:32:35.339

Lisa Mallozzi: So that way we can pay someone to import little Susie's name from our if we,
if we export all a list.

240
00:32:35.720 --> 00:32:39.639

Lisa Mallozzi: and then give that to little to Mrs. Smith.

241
00:32:39.900 --> 00:32:55.730

Lisa Mallozzi: to then import all of the data, and we can give her a dollar per name. And we
could add that to the registration and then import all of that into the optimist website or
whatever software they use.

242
00:32:55.890 --> 00:33:09.160

Lisa Mallozzi: And then they can have little Susie, little little Johnny, and everyone's
information into their website that way. It's not additional work for them, because we know
that, you know they're.



243
00:33:09.580 -->00:33:10.920

Cooper City Hall: It's not making sense.

244
00:33:10.920 --> 00:33:19.599

Lisa Mallozzi: It is making sense that way we're paying. We're we're paying someone to do
it. But we're adding, we're tacking that on as a dollar a person.

245
00:33:19.600 --> 00:33:23.129

Cooper City Hall: Okay, we're we're okay there, Lisa. | got a point of order for that, though.

246
00:33:23.130 --> 00:33:23.690

Lisa Mallozzi: Okay.

247
00:33:23.690 -->00:33:32.700

Cooper City Hall: Aren't you hiring somebody? Didn't you just hire somebody to do this?
Aren't you putting a thing out for a rec director or a Rec. That's gonna take care of all this.

248

00:33:32.930 --> 00:33:40.910



Cooper City Hall: But to answer Commissioner Malosi's question, the answer is, yes, but
we don't need to add a dollar, because you're already paying for one. You're hiring
somebody to do this.

249
00:33:41.230 --> 00:33:42.660

Cooper City Hall: Yeah, we're correct.

250
00:33:42.800 --> 00:34:02.520

Cooper City Hall: No, we're not hiring anybody to do data entry. Wait a minute. Wait a
minute, because | got data entry. No, no, | was under the impression when you told me you
were hiring somebody to take care of rec track. Yes, no, no, not wreck, | mean, you told me
they were taking care of recreational park attendance, so they can handle this.

251
00:34:03.160 --> 00:34:10.670

Cooper City Hall: What Commissioner Malosi is suggesting is having a data entry person,
which is a very different level than

252
00:34:10.860 -->00:34:16.849

Cooper City Hall: no. You just keep adding, people can put the information in. That's what
the Commission.

253

00:34:16.850 -->00:34:33.339



Lisa Mallozzi: And that would be. And that would be just to until our software is at the level
that the optimist need which which we know thatitis not. Itis, itis. It is at a great level for

254
00:34:34.560 --> 00:34:40.690

Lisa Mallozzi: them, enrolling and for us to collect the money. But it is not at the level that
they can use to

255
00:34:41.190 -->00:34:54.789

Lisa Mallozzi: teams not at the level, for them to assigh teams and to assign practices. We
know that because we have not done that yet. The city manager has also just agreed that it
is not at that level yet.

256
00:34:55.610 --> 00:34:59.489

Cooper City Hall: Lisa. What we would do is we would start with one sport

257
00:34:59.670 --> 00:35:08.289

Cooper City Hall: and we onboard like every other software in the world, you onboard, and
then you go the next sport. You don't do all in one day. It's it's pretty easy.

258
00:35:08.600 --> 00:35:12.230

Cooper City Hall: It's easy, easy easy that if there's.



259
00:35:12.230 --> 00:35:21.109

Lisa Mallozzi: At Lion. The city manager literally just said that our software is not at the level
that they need.

260
00:35:21.530 --> 00:35:23.140

Lisa Mallozzi: He just said it.

261
00:35:24.070 --> 00:35:31.520

Cooper City Hall: For that's for operational. You need League scheduling correct. The
League schedulingisis.

262
00:35:31.520 --> 00:35:35.619

Lisa Mallozzi: So that is so. That is why they need someone

263
00:35:36.130 --> 00:35:39.510

Lisa Mallozzi: put all of the information into their system.

264
00:35:39.820 --> 00:35:45.410

Cooper City Hall: No commission. Give me one second, please

265



00:35:46.970 --> 00:35:53.880

Cooper City Hall: please don't debate with my other colleague on zoom right now. No, no,
no, but yeah, | think the

266
00:35:54.630 --> 00:35:55.959

Cooper City Hall: she's onto something.

267
00:35:56.600 --> 00:36:05.210

Cooper City Hall: If the if the registration needs to go up by a couple of dollars to pay for
somebody to do that entry until their system can upload the information.

268
00:36:05.620 --> 00:36:20.630

Cooper City Hall: Then that can work, you know. We'll we'll give them. They will give them
the download of the data, and if their system cannot upload it. Then there will be, you know,
somebody's data entry work. Thank you for. Thank you for the insight. | got a question.

269
00:36:21.080 --> 00:36:24.000

Cooper City Hall: But before my question. | need to give you a statement.

270
00:36:26.170 -->00:36:34.570

Cooper City Hall: We right now at this side of the table, and Commissioner Melosi
represent all of you that are residents, all that are here, those that are watching.



271
00:36:34.830 --> 00:36:44.219

Cooper City Hall: and we are in a situation that everyone is saying either 2 things, either.
Wow! | can't believe what just happened in the last week.

272
00:36:44.540 --> 00:36:46.679

Cooper City Hall: or they're saying | told you so.

273
00:36:46.920 --> 00:36:52.710

Cooper City Hall: One of the 2 things are happening. So here's where | can't speak for my
colleagues. But | want you to hear from me.

274
00:36:53.330 --> 00:37:14.889

Cooper City Hall: | now have to be able to look at you. Look at every other resident and be
accountable. Now, if we're gonna be in an exclusive partnership where the optimist is
Cooper City, because that's sort of the opinion this is the desire. This is the interest this has
been since I've known it then we need to. Now figure out

275
00:37:15.100 --> 00:37:16.959

Cooper City Hall: this 1 point.

276



00:37:17.450 --> 00:37:24.410

Cooper City Hall: | can't have any fuzziness in this statement to you guys, when you guys
give me an answer.

277
00:37:25.100 --> 00:37:54.809

Cooper City Hall: | have to now unequivocally see dollars come in and be accountable for
those dollars, and | think the residents are demanding that from me. So that's my position.
So now, knowing that I'm going to ask you guys, what do you need to do in order to make
what we have in our system. What do we need to do to make it work? Is there money from
our side that Commission needs to figure out how to find to assist. So the

278
00:37:55.070 --> 00:38:12.480

Cooper City Hall: transition isn't costing the optimist additional unaccountable money that
wasn't necessarily budgeted for. What is that? I'm looking? Not necessarily for a nice
answer. I'm looking for the solution. So we can then pivot to the city and look to make this
happen.

279
00:38:12.640 --> 00:38:19.799

Cooper City Hall: So I'm gonna I'm gonna let Mike understands the registration system
better than everybody in our club. I'm gonna let him answer that.

280
00:38:20.100 --> 00:38:21.030

Cooper City Hall: But

281



00:38:21.940 --> 00:38:32.979

Cooper City Hall: if this team doesn't trust what this club is doing by replacing what just
happened and people sitting here trying to fix it. Then we should probably stop the club.

282
00:38:34.450 --> 00:38:46.629

Cooper City Hall: The group needs to realize that we are trying to fix a problem, but to
simply stay there and say, we don't trust you guys at allanymore. | hate that. | hate that,
Pete.

283
00:38:46.760 --> 00:38:58.790

Cooper City Hall: whether we hate it or not. That's what happened, and that's not where
we're at. So, therefore my question was very clear, not pointing fingers asking for a solution
of what you all need

284
00:38:59.230 --> 00:39:09.910

Cooper City Hall: from a League standpoint to get the job done. So |, on this side of the
house, can be accountable to my residents. Help me out, Commissioner. | think there's
there's 2 parts here.

285
00:39:10.550 -->00:39:11.689

Cooper City Hall: number one.

286

00:39:12.090 --> 00:39:16.439



Cooper City Hall: the and and again, | don't want to get to the indictment, but | need to
mention the indictment.

287
00:39:17.590 --> 00:39:21.610

Cooper City Hall: The indictment was a Zell transfer. It wasn't a registration issue.

288
00:39:22.020 --> 00:39:33.150

Cooper City Hall: Okay? So it had nothing to do with registration. | | that's just again, I'm
only reading what's in the indictment. Whatever else is out there is hearsay. What's in the
indictment? That was not a registration issue. Okay.

289
00:39:33.420 --> 00:39:38.379

Cooper City Hall: the second partis is that during one of our meetings we discussed the
hybrid until this thing is ready to go.

290
00:39:38.650 -->00:40:03.119

Cooper City Hall: If you look at the language we put in here, and that's why there's so many
different colors is that we think there's a compromise until we can build out this system. So
you're so just interrupt on your topic, staying on your point of view. Page 3. You're the green.
You're the second bullet from the bottom is where my eyes are. And so the residents and
everyone follow along on this could could understand what you're saying. Is that correct?
Correct? Okay. So from that point, please take it over again. So

291

00:40:03.200 --> 00:40:08.999



Cooper City Hall: what | said here is references to city software and city collection of fees
should be removed at this time.

292
00:40:09.100 --> 00:40:17.680

Cooper City Hall: so that the club can work in good faith towards a process that allows a
better accounting of the residential fees and all the users. Now, why do | say that? Yes.

293
00:40:18.290 --> 00:40:20.949

Cooper City Hall: so right now there's other things in this agreement.

294
00:40:21.600 --> 00:40:23.140

Cooper City Hall: All right. For example.

295
00:40:23.280 --> 00:40:29.190

Cooper City Hall: city manager talked about the possibility of let's say we need to add a
coach at the end.

296
00:40:29.370 --> 00:40:36.100

Cooper City Hall: We don't have a coach, and we want to be able to provide a discount to
that coach. Well, that fee has already been paid. Who's gonna be processing the refunds.

297



00:40:36.430 --> 00:40:40.329

Cooper City Hall: Okay, these are things that logistically, we still have to work out.

298
00:40:41.260 --> 00:40:43.490

Cooper City Hall: We are not balking at this idea.

299
00:40:43.750 --> 00:40:46.329

Cooper City Hall: We just do not believe at this moment. In time

300
00:40:47.400 --> 00:40:51.380

Cooper City Hall: we are ready to put this into an agreement, because this isn't built out
this way.

301
00:40:52.540 --> 00:41:00.439

Cooper City Hall: And and | | say this respectfully, there's there's this is, there's moving
parts. So what we proposed, which seemed to be taking some traction was a hybrid

302
00:41:01.010 --> 00:41:05.760

Cooper City Hall: where our users will register inside rec track.

303

00:41:06.340 --> 00:41:15.839



Cooper City Hall: We'll pop out a unique identifier code, whether it's a residential or a non-
residential. And then we can invoice them when they register in our system as a non res or
res based on that issue.

304
00:41:16.220 --> 00:41:19.040

Cooper City Hall: And then we provide you with the accounting that follows along with that.

305
00:41:20.540 -->00:41:27.199

Cooper City Hall: Until this can work all the way around. We shouldn't have data entry
people. The families are going to do that stuff.

306
00:41:28.860 --> 00:41:32.099

Cooper City Hall: You. When this came to me first, st

307
00:41:32.820 -->00:41:39.339

Cooper City Hall: this was an issue where the city was spending an enormous amount of
time checking resident versus non-resident.

308
00:41:40.870 -->00:41:42.820

Cooper City Hall: | was getting emails from your staff.

309



00:41:43.390 -->00:41:47.399

Cooper City Hall: questioning the data that was uploaded by User X,

310
00:41:48.270 --> 00:41:54.110

Cooper City Hall: a resident in Southwest ranches who gets Cooper City Water, who has a
Cooper City driver's license, got the Cooper City rate.

311
00:41:55.370 --> 00:41:58.549

Cooper City Hall: and we somehow owed you $65 because we missed it.

312
00:41:59.170 --> 00:42:00.520

Cooper City Hall: That's where this started.

313
00:42:01.490 --> 00:42:05.460

Cooper City Hall: Now, we're into this other issue because of this other thing

314
00:42:06.360 -->00:42:09.209

Cooper City Hall: we're asking until this can be built out

315

00:42:09.950 --> 00:42:22.629



Cooper City Hall: that we've got to work through this incrementally, so that it works for not
only the city, for our families and for the club, so may | ask, and then I'll yield the floor
because I'm sure other commissioners want to ask or have questions.

316
00:42:23.710 --> 00:42:35.010

Cooper City Hall: Other optimists is located, whether you want to use broward or tri-
county. What system do those cities? And do those optimists use hybrids of both, sir?

317
00:42:35.440 -->00:42:54.160

Cooper City Hall: So right now make it up. Pembroke Pines, Pembroke pines has 3 optimist
clubs. They use their own registration system, who who uses their own registration. You
register through their systems, whose system the club systems. So the city does not
register correct at all. The city runs their own soccer program.

318
00:42:54.290 --> 00:42:59.979

Cooper City Hall: You register through the city system for soccer. The optimists run
baseball, football and some other sports

319
00:43:00.370 -->00:43:04.779

Cooper City Hall: and travel sports. They use their own systems. Plantation uses rec track

320
00:43:04.920 --> 00:43:07.240

Cooper City Hall: for registration, but they don't collect fees.



321
00:43:07.400 --> 00:43:09.727

Cooper City Hall: The fees stay with the club, the

322
00:43:10.440 --> 00:43:16.010

Cooper City Hall: It's the way it was described to me. No, you go on plantations. You sign
up. You pay right through there.

323
00:43:16.400 --> 00:43:19.060

Cooper City Hall: | they told me differently. Wait! Listen.

324
00:43:19.540 --> 00:43:21.330

Cooper City Hall: You're very intelligent.

325
00:43:21.330 -->00:43:34.829

Lisa Mallozzi: Plantation had an issue years ago, where there was a massive scandal, and
they they changed it, be because of the scandal. And unfortunately Commissioner
Shrouder was right.

326

00:43:35.690 --> 00:43:43.400



Cooper City Hall: Yeah. So maybe it's not for all the sports. | talked to the soccer firm. So
let's get back to it.

327
00:43:45.070 --> 00:43:49.839

Cooper City Hall: Let's be very clear the money is going to be collected to the city of Cooper
City. That's my position.

328
00:43:50.440 --> 00:43:53.739

Cooper City Hall: That's my, that's my position. If that's not your guys position. That's fine.

329
00:43:53.870 --> 00:44:00.750

Cooper City Hall: but that's my position. So when you collect it through the city of Cooper
City, soitl|

330
00:44:00.990 --> 00:44:03.219

Cooper City Hall: | just want to be candid, go ahead.

331
00:44:04.420 --> 00:44:06.690

Cooper City Hall: If you're just looking at registration dollars.

332

00:44:08.700 --> 00:44:09.929



Cooper City Hall: Is that the issue?

333
00:44:11.180 --> 00:44:22.169

Cooper City Hall: The why would you guys have a problem with the city collecting the
money? The system's not set up for you. Yes, it is. We just told you that. Okay, is it set up to
do that, Mr. Rhodes?

334
00:44:22.400 -->00:44:48.470

Cooper City Hall: Yes, the system can take the registration dollars. We can do a registration
right now, we can do registration, and you can organize by each group is that the whole idea
of what we're doing tonight has multiple. No, it has multiple today today, when you put this
program online today, it's going to take money. And that's it. No, we can register kids and
take money correct.

335
00:44:49.750 -->00:44:57.120

Cooper City Hall: depending on what you if you want the system to do what you're asking
for, what he asked me to do right now do registration. Yes, it can do that.

336
00:44:57.650 -->00:45:13.700

Cooper City Hall: So you could put 200 kids to play baseball. Yeah, | can give you 200 kids
baseball. Give you a roster. Do you listen to those 200 kids? Export it? However, you want
that roster. Are you in your system? Can import? Yes, it can. Awoman pulled up? | just
looked it up.

337



00:45:14.090 --> 00:45:22.129

Cooper City Hall: I can't. | can't take 600 registrations and just pull it into our system
manually. It doesn't work that way.

338
00:45:22.130 --> 00:45:39.339

Lisa Mallozzi: Can. If you pay someone to data, entry them right into your system, it's no
different than if | were to go. And I I'm I'm trying to find a hybrid. I'm air quoting hybrid to
work with both parties here.

339
00:45:39.340 --> 00:45:40.130

Cooper City Hall: You found it, Lisa.

340
00:45:40.130 -->00:45:44.040

Lisa Mallozzi: | understand that, but I'm trying to make everybody happy right now.

341
00:45:44.350 --> 00:45:55.270

Lisa Mallozzi: and even the city manager agrees that | might be onto something if we can up
a registration fee by one or $2, pay someone to enter that information into the optimist
system

342
00:45:55.350 --> 00:46:14.600

Lisa Mallozzi: and get all the information to you so that you can do everything you need to
do, to schedule the games, to, to assign the referees, to do everything that you need to do,



then that does gives you everything that you need. Mike Stam. It may not be the optimum
thing that you want, but is that something that you can work with.

343
00:46:18.160 --> 00:46:20.820

Cooper City Hall: Mister Manager, you can't answer that right, Mr. Manager. | got a question.

344
00:46:20.820 --> 00:46:25.580

Lisa Mallozzi: | mean. But | am asking that question. Is that something you can work with.

345
00:46:27.395 --> 00:46:28.180

Cooper City Hall: Okay.

346
00:46:28.360 --> 00:46:34.959

Cooper City Hall: So then, what happens is that person no longer longer has access to their
own account. Inside our system.

347
00:46:35.280 --> 00:46:45.590

Cooper City Hall: They have their own unique email. They have their own, | mean, and all
that stuff is tied to everything they do in the system, whether it's contact, information for
gains, cancellations, everything. | mean

348



00:46:46.450 --> 00:46:59.240

Cooper City Hall: email. That's exactly it. So now you're going to have one person
responsible for all those people's individual accounts, 1 1 question that you're presenting,
that | want you to hear how | ask it.

349
00:46:59.480 -->00:47:17.019

Cooper City Hall: And then, if they say something, this is gonna get quite interesting for me,
you said it's going to take 7 months. Is that the number you said to but get out the or to roll
out the upgraded system to meet their need? Is that the number. That's our our estimate in
terms of why doing?

350
00:47:17.940 --> 00:47:26.349

Cooper City Hall: Why? Why can't it be purchased next week? And then we already
purchased the system? No, no. Then why would we have to wait 7 months for a rollout

351
00:47:28.010 --> 00:47:43.320

Cooper City Hall: when you purchase a system, and you want to make sure that all of the
capabilities that they want are addressed in the system. It takes time. You you don't do that
overnight. These are package softwares

352
00:47:43.380 --> 00:47:59.429

Cooper City Hall: that have all of the tools embedded in them. But if they want to, you
know, make sure that every little thing that the other thing other program does it? It takes
time what we are ready to do right now is register. People



353
00:47:59.550 -->00:48:12.470

Cooper City Hall: account account for the rest that's not good for us. What if we want
more? What is good going to take if | wanted to take that complaint off the table tonight, if |
told you | don't want to hear that complaint. What is it going to take.

354
00:48:12.910 --> 00:48:18.530

Cooper City Hall: How much money do you need to do it all right away? | want it live next
week. What is it? Gonna take?

355
00:48:18.660 --> 00:48:22.530

Cooper City Hall: That's not possible. | don't know that. Don't say it's not possible. We go to
the moon.

356
00:48:22.690 --> 00:48:48.670

Cooper City Hall: What will it take if we're going to go live within a week, or something like
that. It would just take staff. My hours, Jonathan. Hours, not overtime. Just non distraction
from other duties focus on this only one task, and that that takes the time away from doing
other responsibilities in the city. So dividing our work up to do the hours, it takes time.
That's where the time comes at, but we can get things done a little faster.

357
00:48:48.670 --> 00:48:49.309

Lisa Mallozzi: Sure, then.



358
00:48:49.310 --> 00:48:52.119

Cooper City Hall: It might have been a report.

359
00:48:52.120 --> 00:48:58.820

Lisa Mallozzi: Point of information. When is the next sport registering, or what sport are we
currently registering for now.

360
00:48:59.060 --> 00:48:59.760

Cooper City Hall: It means

361
00:48:59.980 --> 00:49:05.509

Cooper City Hall: we're in the process of registering for flag football, which starts in July the
end of August.

362
00:49:05.510 --> 00:49:08.940

Lisa Mallozzi: And how on average, how many, how many.

363
00:49:08.940 --> 00:49:09.469

Cooper City Hall: Like most of it.

364



00:49:09.470 --> 00:49:12.079

Lisa Mallozzi: Are in flag football on average.

365
00:49:13.300 --> 00:49:14.729

Cooper City Hall: 400 400, give or take.

366
00:49:14.730 --> 00:49:38.580

Lisa Mallozzi: So that should be something that rec track could easily handle, and just to
see if the system works, and as a a trial to see if any bugs need to be worked out, | would
say that we should try to work it, and if that would be, how that would be the the test
subject.

367
00:49:39.210 --> 00:50:06.970

Lisa Mallozzi: and any bugs that need to be worked out, because that is a relatively, I'm air
quoting small sport, and I'm sure Sam Giha would be very mad at me for saying that, and |
don't mean that offensively, but that might be something to try and work out all the bugs,
and then we can see where we need to focus our energy on on bugs to fix with web track.
And if | am speaking illogically, please

368
00:50:06.970 -->00:50:11.089

Lisa Mallozzi: somebody correct me, but | think that is a logical next step.

369

00:50:12.470 -->00:50:15.339



Cooper City Hall: And we could literally launch this tomorrow.

370
00:50:15.340 --> 00:50:24.800

Cooper City Hall: I'm sorry, Lisa. Sorry calling the wife, so | think we need to back up. | think
we we met here. What was it? February.

371
00:50:25.250 --> 00:50:52.149

Cooper City Hall: February was the last meeting. Right? Give or take, and we directed this
to move forward from the Commission side, and it doesn't seem like a whole lot's been
done. At least from the Rec. Track side. Seems like we didn't. We haven't done anything. So
that's my number one, my number 2, we have upgraded the system. Okay, my number 2
commentis, | just wanna back up a little. So there's clarity from the commission side, and
this is not intentionally

372
00:50:52.580 -->00:51:14.349

Cooper City Hall: going. This is not to make people feel like they're not trusted, or any of
that. But | do think that we are getting the directive from from the 35,000 people that we
serve, that all money, not just registration, all money and sessions, sponsorships,
everything needs to come through the city. So that's where I'm at

373
00:51:14.780 --> 00:51:27.260

Cooper City Hall: it seems to be a consensus up here. | don't know if I'm if I'm sure about
that or not. But | | think there needs to be a consensus from the Commission, so that
there's a starting point on the finances.



374
00:51:27.768 --> 00:51:31.490

Cooper City Hall: So let me make sure | understand this right, because we're right back to
what Pete said.

375
00:51:32.090 --> 00:51:40.930

Cooper City Hall: Are you saying you don't trust them. Put the money? No, no, | know you
do, Ryan. You've made your point clear. That's fine. I'm saying that there have been
incidences.

376
00:51:42.020 -->00:51:49.140

Cooper City Hall: and there is a lack of trust from the community, and it was not just a Zelle
transaction.

377
00:51:49.430 --> 00:51:50.590

Cooper City Hall: It was

378
00:51:50.840 -->00:52:01.369

Cooper City Hall: concessions. Allegedly it was not a registration or or it was not one area
of it was a sponsorship.

379

00:52:02.090 --> 00:52:04.530



Cooper City Hall: multiple sponsorships, concessions.

380
00:52:04.730 --> 00:52:21.209

Cooper City Hall: a variety of different factors that have shown the Commission. We are
here for a fiduciary responsibility on behalf of the residents of Cooper city, and we have to
make sure that the residents finances, are protected.

381
00:52:21.560 --> 00:52:22.850

Cooper City Hall: We have

382
00:52:23.170 --> 00:52:30.279

Cooper City Hall: currently remove that person until he's proven guilty, because right now
it's stillinnocent in the United States.

383
00:52:32.060 -->00:52:48.370

Cooper City Hall: you know. But by saying that okay, we appreciate you all you've done, but
we still don't trust you, and we want all the money to come here. | mean, then run the
program. What's what's the problem with the city taking the money and then giving it back?
And there's accounting

384
00:52:49.130 --> 00:52:57.020

Cooper City Hall: building out this, and it's just a stick in the eye to say you can run the
programs. But we don't trust you to do anything else



385
00:52:57.900 --> 00:53:02.670

Cooper City Hall: it's easier. It's volunteers. It's easier if we help track the money. Can | go?

386
00:53:03.480 --> 00:53:05.279

Cooper City Hall: So I'm I'm confused.

387
00:53:06.430 --> 00:53:08.190

Cooper City Hall: We don't want to run it.

388
00:53:09.140 --> 00:53:12.490

Cooper City Hall: Okay. So so then. So then.

389
00:53:12.630 --> 00:53:28.440

Cooper City Hall: | want you to understand, Pete. | am in a situation as an elected official,
that people are going to wonder why I'm having a problem with a 3rd party vendor optimus.
Forget it. I'm not looking. This is business.

390
00:53:28.670 --> 00:53:56.920

Cooper City Hall: This is not a friendship issue right now | like you. But this is business. So
at $35,000, at 35,000 in residents that essentially are encompassed on Google. If that's the



number today, my point would be in agreeing with Commissioner Katzman is, we're looking
for solution. And here's my question. You heard if we wanted to implement immediately

391
00:53:56.940 --> 00:54:26.060

Cooper City Hall: what this would look like. So going back to what Commissioner Melosi
said, Commissioner Shrouder said, what would be the issue with starting then, with one of
our programs, not all of them, and working through that registration process in its entirety
from the beginning to the end, doing whatever it's going to take. So it does not impede all
the other programs that may or may not be going on. So we can see. Okay, it works. We
need additional

392
00:54:26.060 --> 00:54:34.969

Cooper City Hall: plugins for something that you need for scheduling wise that maybe they
didn't know needed to be adapted the module that would allow

393
00:54:35.340 --> 00:54:45.319

Cooper City Hall: the the individual life. You know the this is the non resist, so that that
information can be uploaded so that we don't.

394
00:54:45.560 --> 00:55:10.549

Cooper City Hall: The the hard part is registering with you, and then manually, or whatever
doing it again in our system, if you can expedite the connection so that that data right can
easily getin, and then you can add the other things as quick as you possibly can. I'm gonna
tell you what's not on my city bio is that I've dealt with coding. And | can actually talk to a
wizard right



395
00:55:10.550 --> 00:55:20.859

Cooper City Hall: now that can make that happen, probably in 45 seconds. So we can make
that happen. | feel like this like catsman already, said Commissioner. This was supposed to
be done.

396
00:55:21.220 --> 00:55:23.350

Cooper City Hall: This is, should be at this level.

397
00:55:23.750 --> 00:55:51.299

Cooper City Hall: This is completely destroying the timeframe. And what you guys should
have already had done. This is ridiculous. This did not get handled. What we left you guys to
get done with. I'm just going to be clear. So maybe maybe there will be no more confusion.
We can rewind this back later to understand where at least I'm at. It sounds like the
Commission's at, but | don't want to speak for each one. But | want to get business done for
you and for our residents. My question is, can we start with one of the programs in its
entirety?

398
00:55:51.710 --> 00:55:59.240

Lisa Mallozzi: We can start with softball, which would the which would which has not
started registration. Yet | understand.

399
00:55:59.240 --> 00:56:02.990

Cooper City Hall: We're waiting for the optimist. Answer, Melosi, that was to the optimist.



400
00:56:02.990 --> 00:56:04.120

Lisa Mallozzi: Oh, sorry!

401
00:56:04.950 --> 00:56:10.439

Cooper City Hall: So, Commissioner, ideally, that is kind of where we want to go with this.
Okay.

402
00:56:10.680 --> 00:56:14.399

Cooper City Hall: we needed a soft rollout with some of these items. Okay, okay.

403
00:56:15.710 --> 00:56:19.400

Cooper City Hall: But and I'm gonna be. | need to say this.

404
00:56:19.870 --> 00:56:22.960

Cooper City Hall: we have interjected 4 different things into one conversation here.

405
00:56:23.620 --> 00:56:28.680

Cooper City Hall: So we've gone from taking registrations to every dollar.

406



00:56:29.120 --> 00:56:33.329

Cooper City Hall: Whether it's a sponsorship check, whether it's the money that they
collect at publix.

407
00:56:34.780 --> 00:56:40.809

Cooper City Hall: that it's going to be impossible for the individual teams for the individual
sports to manage themselves.

408
00:56:41.740 -->00:57:02.149

Cooper City Hall: Okay, so let's focus on one item right now. So | guess that's where | want
to go with this right? So just in this little piece here, we've gone from taking over
registrations, and it's ready to go for everything to potentially registering one sport, the
smallest sport fall softball, which hasn't started registrations yet, but starts registrations in
the next couple of weeks

409
00:57:02.540 -->00:57:07.240

Cooper City Hall: for the fall season, right? So they're ready.

410
00:57:08.240 --> 00:57:15.790

Cooper City Hall: Okay? So then, before we? And if if you've done coding before and before
you've done this, | just, by the way, just got through a complete erp.

411

00:57:15.970 --> 00:57:20.850



Cooper City Hall: Okay, okay, this is like an Erp for sports. Sure. All right.

412
00:57:21.250 --> 00:57:25.039

Cooper City Hall: Months of testing to make sure it works. Got it all right.

413
00:57:25.400 --> 00:57:50.390

Cooper City Hall: We have no problem to take for a data dump. It's not the verbiage that you
use in that industry, but that's what he asked for. But it's not really a date, this, this,
honestly, a data dump's not going to work, | would agree. So listen, you are. What you're
saying is right, but you're not here when I'm telling trying to tell you. They just gave you a
30,000 viewpoint. All of these eventually, is what they want to see done. But right now to at
least get the ball rolling, and see what hurdles

414
00:57:50.390 --> 00:58:07.149

Cooper City Hall: that we have with this system and what you need to get done. We can
work on one sport in its entirety from registration to closure. And let's see what happens.
And | think you can get the consensus on that. We can keep y'all moving. We we have no
issue with that. But | just want to let you know that during this part of the conversation that
was conflated to other items.

415
00:58:07.150 --> 00:58:09.160

Cooper City Hall: and that's where | need to make the distinction

416

00:58:09.660 --> 00:58:12.670



Cooper City Hall: registering one sport and using that as our beta

417
00:58:13.490 --> 00:58:35.819

Cooper City Hall: is a very realistic solution to this issue. Okay, that is a very realistic on
that topic because it has to do with Rec track. It has to do with getting it right. I'm going to
yield the floor, but I'm going to leave it with a question to my colleagues. Are we on the
same page with that premise from this at that at this moment, to at least expect something
to happen and watch it for its entirety. Are you?

418
00:58:36.249 --> 00:58:57.570

Cooper City Hall: Yeah? So very easy. We're gonna put language saying, you're gonna use
whatever software we see. And we're going to roll it out as we can do it. That's very easy, like
any other rollout. So the the contractual language is going to say you're gonna use the
software that the city says you're going to use. We're not going to put the name because the
product could change

419
00:58:58.040 --> 00:59:02.800

Cooper City Hall: and the registrations will go through that, and the city will roll it out as it
can handle it.

420
00:59:03.730 --> 00:59:06.430

Cooper City Hall: Okay, Commissioner Melosi.

421

00:59:06.630 --> 00:59:10.087



Lisa Mallozzi: Yes, and | just wanna make sure that

422
00:59:10.740 --> 00:59:34.590

Lisa Mallozzi: it's understood. And I'm going to reiterate it that Mike Stam, and maybe I'm
not understanding it correctly. But if we have someone, and if we up the register, if we up
the fee by a few dollars, and | literally have someone inputting everything no differently than
if | were to go into your software. And | were to put in my children's information like | am
registering them.

423
00:59:34.740 --> 01:00:03.720

Lisa Mallozzi: Then that's going to give my information into the system. So then, if | need to
get a text message because my child's game is canceled, or whatever that's all going to be
in there. I'm still going to be receiving that. So there's going to be no difference. So it's going
to be the almost like a perfect hybrid, and everybody is going to get, | think, the the perfect,
the perfect scenario. So | am all for that, and | think softball is going to be the smallest
program.

424
01:00:03.760 -->01:00:08.490

Lisa Mallozzi: No offense meant to anyone. And it's gonna be a wonderful rollout win-win.

425
01:00:08.990 --> 01:00:11.990

Cooper City Hall: All right. Thank you, Josh, go ahead. I'm sorry.

426

01:00:12.380 --> 01:00:14.213



Cooper City Hall: Just a comment with Mike.

427
01:00:15.510 --> 01:00:25.059

Cooper City Hall: If someone registering rec track, and then the person Lisa is paying to
input the data in your system. What's the difference? Like? She said. If the mom is sitting
there in herself.

428
01:00:25.350 --> 01:00:42.199

Cooper City Hall: it's the same data, same email address. Give it to the parent. When it's
done they can log in and see their stuff. Well, no, no, but it's their account, just like their
rectrac account. They're having their own personal information. No, no, no, no, Mike, so if |
if | create your rectrac account, you give me your information from the registration form. |
register you like I've done.

429
01:00:42.300 --> 01:00:59.380

Cooper City Hall: Almost everybody in this room registered in Rec track. It's their account. |
just created it for them, but it's still theirs. Our system isn't set up that way. So how do you
register your system? They create their own account. What if | upload their own birth
certificate. If I'm you will create it for me and give me the information. Correct.

430
01:00:59.690 -->01:01:04.500

Cooper City Hall: No, | wouldn't create it for you. You'd create your own if | cannot use a
computer correctly, how would | do that?

431



01:01:04.700 -->01:01:31.990

Cooper City Hall: You would? Someone would do it for me. You'd be sitting there waiting.
But that's most of our registrations today are online. | mean, that's kind of same thing. If |
didn't have Internet, someone would do it for me, it would give me the information. The
same information would work because they have created it for me. If someone's created
something for you, it's the same information, just like Commissioner Malozi was saying. So
argue over the transition that's going to be in all fairness, Commissioner Chrouter. The
transition matters. Okay. So is Rec track. Going to take the birth certificates. Yes.

432
01:01:32.100 --> 01:02:00.320

Cooper City Hall: yes, it's going to. Yes, it is okay. So then, so then, now, I'm transferring
over birth certificates. Oh, listen, they'll figure out the transition. It's like any software
transition. It's a different difference. Okay, they'll figure it out. And if there's cost we'll hire
people to do it right, we'll hire people to do it. We got it covered. You won't do it twice below
you add the dollar. We'll input it. No problem in all fairness, sir, with the greatest respect.
What you're saying is the simplest thing is not the simplest thing. Our sports play in
different organizations that require different items.

433
01:02:00.330 --> 01:02:20.740

Cooper City Hall: Some people have to upload a passport if they're foreign born. Everybody
thinks this is just a swipe of a pen, and we're there. It's not. It's much more complicated
than that. We have authorizations that they have to sign. We have training that they have to
do. There's other things that go on in our system behind the scenes. So when I'm saying
this, it's not that we're opposing anything.

434
01:02:21.000 -->01:02:42.130

Cooper City Hall: It's just there's a lot more moving parts than just getting someone's name
and email address. And | lin all fairness, | feel like that's just what's being stated. And it's
not the case. And and I'm appealing to you guys because, hey, we'll cover the cost of that



we'll talk to rectract. They have, I'm sure, helpers that we could pay hourly. If we can't do it,
we can do it all.

435
01:02:42.729 --> 01:02:46.920

Lisa Mallozzi: Mike, stay on point of information. The training that you're talking about that's
for the.

436
01:02:46.920 --> 01:03:08.710

Cooper City Hall: We're not. Gonna we're not going to go live on everything right away.
Anyways, we would just take it on. You're going to find okay, hey? You know what we need
extra, hey? There's an extra question we need to ask. Ask the Jersey size. Okay? Well, that
category like it could all be done. It's it's that. It is that simple transition software all the
time.

437
01:03:08.760 --> 01:03:17.680

Cooper City Hall: And then each sport will have its own individual weaknesses. Of course,
because each sport's different. It's modules | played with this. | think hopefully. People are
now understanding

438
01:03:18.690 --> 01:03:27.090

Cooper City Hall: how many hours that the volunteers that are running sports, and | am not
a sports commissioner. | don't do registrations. | don't collect money, and | never have.

439

01:03:27.350 --> 01:03:34.039



Cooper City Hall: But now you see how much time and effort goes into this. It's not as
simple as just registering kids, making teams and go and play.

440
01:03:34.230 --> 01:04:03.560

Cooper City Hall: It is more than a full time job for all these commissioners, and and I'm
hoping it's right, Josh, that the system can eventually do that. But there's so much
communication that's involved between the system that gets blasted out on a daily basis.
As soon as it starts raining it goes out, and it tells you. Then it tells you where it's
rescheduled. It's telling umpires what fields they have to be at, you know, teams, uniform
sizes, and | don't even know how to work the system. And | know just from my kids are
playing, and that was years ago.

441
01:04:03.630 -->01:04:14.529

Cooper City Hall: It's light years ahead now. We want to do this, because at the end of the
day, hopefully, it makes the job easier of all the volunteers for sure. Okay? And and | know.

442
01:04:14.680 -->01:04:21.299

Cooper City Hall: Commissioner, shrouder, that the main thing you're stuck on, it's obvious,
is just collecting the money. And that's the thing we least care about.

443
01:04:21.410 -->01:04:35.260

Cooper City Hall: Really, it's it's we want the program to continue to run smoothly. So the
residents look at it like this is the greatest thing. It's so easy. My God! We know where we're
playing when we're playing. If we're rained out when we're rescheduling, when the opening
day is when the parties.



444
01:04:35.880 -->01:04:42.820

Cooper City Hall: if we can get to that, it's going to be amazing or as simple as why the 10
you field it was closed half the year, and why you didn't have practice because there was an
owlon it.

445
01:04:43.060 -->01:04:48.020

Cooper City Hall:  mean, it could be. Is that simple, you know, because we heard some
comments. This software.

446
01:04:48.320 --> 01:04:58.020

Cooper City Hall: It has even better capabilities than what's currently being used.
Commissioner, in all fairness. I've talked to multiple cities that operate this software. And
they say the same thing. They say it's good for database.

447
01:04:58.150 -->01:05:11.980

Cooper City Hall: It's not good for sports operations, Mayor. | would like to hear
Commissioner Katzman, if we can pick a sport and start moving forward to at least see
where our weaknesses are. Yeah, I'm fine with that, | think. But | also think.

448
01:05:12.500 -->01:05:14.510

Cooper City Hall: in in my opinion.

449



01:05:14.880 --> 01:05:22.029

Cooper City Hall: the nitty gritty of this conversation should not be at a commission
meeting or at a workshop. This should have been handled by.

450
01:05:22.580 --> 01:05:38.660

Cooper City Hall: you know, a negotiation. We gave a directive. We said, use rec track.
Everyone agreed. And we're here talking about, you know, which type of file and who who's
gonna click, send. This is not a good use of the residents time. So I'm asking our team

451
01:05:39.170 -->01:05:40.430

Cooper City Hall: to please

452
01:05:40.720 --> 01:05:50.309

Cooper City Hall: fix that to work with with the optimist who, by the way, | have a lot of
respect and appreciate all the volunteer hours, and | | think what Mr. Stofsky said was

453
01:05:51.670 -->01:05:52.870

Cooper City Hall: perfectly set.

454
01:05:53.070 -->01:05:59.140

Cooper City Hall: You know this isn't about this is not. You guys don't want to be dealing
with the money. Anyway, you want to do the coaching.



455
01:05:59.320 --> 01:06:12.269

Cooper City Hall: which are really good at the the organization, the field up, you know, the
the field assignments all the things that Optimus is really good at, because my kids play
and combined 5 sports and optimus like I, I'm there, | get it.

456
01:06:13.230 --> 01:06:15.940

Cooper City Hall: you know. So | appreciate you guys.

457
01:06:16.450 -->01:06:21.419

Cooper City Hall: Commissioner below, should you have anything else to add on this one
item on this one item.

458
01:06:21.630 --> 01:06:23.279

Lisa Mallozzi: | think we've said it.

459
01:06:23.890 -->01:06:32.050

Cooper City Hall: Okay, | have 1 point order with this or not point. | have one thing to say. So
we're we're we're in agreement. So we're gonna roll it out with softball.

460

01:06:32.620 -->01:06:34.830



Cooper City Hall: What is the backup plan? If it doesn't work?

461
01:06:35.430 -->01:06:43.190

Cooper City Hall: It's no, no, no, okay. But let me ask staff, please. | know. But let me ask
Staff, so they so they know how simple it is.

462
01:06:44.400 --> 01:06:45.769

Cooper City Hall: I'm going to ask you.

463
01:06:45.980 -->01:07:01.070

Cooper City Hall: what is your backup plan? Let's just say it goes live. It does everythingit's
supposed to do. The money gets hung up, or whatever it doesn't matter if something
doesn't work and the kids don't get transferred over what happens to softball season. And
what are you as the city manager going to do to make it right?

464
01:07:01.250 -->01:07:11.340

Cooper City Hall: We'll type the information into their system. If that's if everything else
fails, we'llwe'll we'll go ahead and put the information into their system. You got it. But we
soinin all fairness

465
01:07:11.640 --> 01:07:17.910

Cooper City Hall: you, it's okay. So I'm I'm gonna make an alternative here. What we need to
do



466
01:07:18.380 -->01:07:21.920

Cooper City Hall: is we need to run 2 systems during this 1st registration.

467
01:07:22.110 -->01:07:45.310

Cooper City Hall: It needs to run simultaneously. Okay? Because again, you lose one kid,
you lose 2 kids. Now, you don't have kids on teams. Okay? So we said, so you said there
was a cost if you don't receive the revenue. So what is that cost for the 1st sport? Figure
that out right on one sport. It may not be an issue, because the other sports are still
registering. Understood. Okay. But as we remove sports, then we're going to get into

468
01:07:45.440 --> 01:07:56.410

Cooper City Hall: payments for the web page. What's the total cost of the website? It varies.
But | asked you this months ago, and you haven't got the price. | asked you, Mike, how
much I'll give you money in all fairness. Yeah. And I'm with 100 respect.

469
01:07:56.600 -->01:08:08.740

Cooper City Hall: | don't answer to you. Okay, | don't answer to you. | get bullied by you, but
I don't answer to you. | work with your staff, and we try to go through these things. So do you
know I've asked our vendor to provide us things, and and since January you don't have the
cost.

470
01:08:09.190 --> 01:08:13.160

Cooper City Hall: I've asked our vendor. There's different costs as it pertains to how much



471
01:08:14.060 --> 01:08:28.399

Cooper City Hall: it they provide excuses, man making excuses, man, with all respect. You
know I've spent months, months months trying to address the issues that you keep bringing
to me. | address them for you, and your 1stissue was

472
01:08:29.330 --> 01:08:35.439

Cooper City Hall: people not registering properly with the right city. And you said that
reftract was the optimal system, and we can get there.

473
01:08:35.770 -->01:08:45.959

Cooper City Hall: Now, the, it's another issue. Again, we're we're just here trying to work
with you. The reason this is before you commissioners in all fairness is because.

474
01:08:46.100 --> 01:08:51.500

Cooper City Hall: as you can see, there stillis some nuance that's left here, and if we
brought this to you

475
01:08:52.200 --> 01:08:53.760

Cooper City Hall: as it was suggested.

476



01:08:54.609 -->01:09:03.280

Cooper City Hall: I've got one Commissioner that's not happy with the way it'd be proposed
that rolled out. | don't think any of your commissioners would be happy because | don't
think any of us are

477
01:09:03.279 --> 01:09:22.219

Cooper City Hall: so. Commissioner Kasma said it the best. Is there any confusion on the
city side what our expectation is when we leave here? | hope not. But from a contract
standpoint we're talking about language. Okay. The language is you use the software that
the city tells you to use. They're going to figure out the operational plan you meet with them.
We don't need doesn't have to go on a contract.

478
01:09:22.220 --> 01:09:39.339

Cooper City Hall: you know. We we made a deal with Bso to switch over. We didn't putin
there. Who's gonna show up what day and change the stickers on the car? Okay, you're
gonna use this, the software. And you guys work together. | know Josh was trying to get you
on a demo for a while, you know, to check it out. You figured out. If it can't happen for 2
years we'll stay on your software for 2 years.

479
01:09:39.620 -->01:09:51.479

Cooper City Hall: You guys figured out that doesn't need to go in here. We don't have to
enunciate. It's going to be this sport or that sport. We're not writing that in contractual
language, but we don't write that in contractual language we'll test one and see how it
works. That's how it works.

480

01:09:51.770 -->01:10:00.459



Cooper City Hall: You're gonna use the software that the city right? | | want to be able to
know

481
01:10:00.910 -->01:10:28.379

Cooper City Hall: that if there's a cost that has to be on, it sounds like we're we're gonna be
running a parallel system. And that's fine. It doesn't bother me. It didn't bother you that
they're collecting. | think that meets some of the initial needs that we're getting from our
residents. Now that's fine. So now that's put the bed that has nothing to do with you. All you
guys have your communication database system flawless. We get to see what hurdles we.
We deal with with one of the sports, and then maybe we've

482
01:10:28.800 --> 01:10:35.609

Cooper City Hall: we. It needs to be taken from there. But | think you all being willing to
meet that need

483
01:10:35.900 --> 01:10:45.630

Cooper City Hall: definitely seems a lot lot more where we should be versus fighting over
whether we can even attempt to do this so.

484
01:10:46.090 --> 01:10:57.410

Cooper City Hall: And and | don't. And these guys might know the answer because | wasn't
involved in the back and forth. So when somebody registers in red track, we register the
whole sport, they register the city, collects all the money.

485



01:10:57.930 -->01:11:15.499

Cooper City Hall: Where does the actual money go? And then how does our club get it to
pay for everything, so retro can split the money. So if somebody is a non-resident has to pay
the non-resident fee that goes into one account, the regular registration goes into another
account.

486
01:11:15.500 --> 01:11:33.570

Cooper City Hall: That account will be directly be the Optimist Club account, and it will go
directly to your bank, so we would not be even in a check that we have to cut for you. It goes
directly. It's just, it happens automatically, automatically, upon each registration. It's not
like every 2 weeks. It's a push

487
01:11:33.570 -->01:11:46.789

Cooper City Hall: the software might do once a week. So so in essence, the the fees, the
fees that the city is keeping, let's just say that a registration for a sport is $200

488
01:11:46.930 -->01:12:02.069

Cooper City Hall: now, a kid registers, and he's a non-resident. That kid's going to pay $265.
$200 goes to the optimist account. $65 stays with the city, and it'll be like that for yeah, we
have to set the same thing up like for taxes and refunds and same thing. So okay.

489
01:12:02.120 -->01:12:28.430

Cooper City Hall: and whatever card, if you did have a refund or a coach that came in, we
can refund whatever amount to the card that was used to register. And and if something
has to come back out of the optimist account, do you guys have the ability, or you have the
power to just take money from the optimist account. No, you just would. And and | say this



because you know how fast things happen, like, you know, at the end of a baseball
registration.

490
01:12:28.620 -->01:12:47.169

Cooper City Hall: It's literally 2 weeks. The uniforms have to be ordered and back. The
season starts that fast, you know, and that's where vendors come into play, too, like it's the
turnaround is unbelievable. How quickly the truth be told, it allows you to do multiple
options, you can. You can designate 9 accounts. You could do one. But but in all fairness

491
01:12:48.650 --> 01:12:53.470

Cooper City Hall: to me that's great to me. That's something that should be in contractual
language, that those accounts are ours.

492
01:12:54.270 -->01:13:12.989

Cooper City Hall: It would be your bank account. We just get the number. It's not. We don't
open the account. I'll be honest with you. | didn't know that part. | knew there were
separate accounts. | didn't know they were separate accounts, | mean, Ryan. You could
excuse me, Commissioner Schroeder.

493
01:13:13.010-->01:13:18.819

Cooper City Hall: I told you | did not say to you yesterday when we spoke. | was concerned,
how fast those checks would come back to us.

494

01:13:18.840 --> 01:13:27.970



Cooper City Hall: That's under one method. That would be if it went to ours if we wrote.
Check. No, but, Mayor, the fact that I'm asking that question. It's great now, because | didn't
know any of this either. So keep going, guys.

495
01:13:27.970 --> 01:13:49.009

Cooper City Hall: No, no, no, | don't want this to keep going. | think we have a direction, and
if | get garbage sentto me next time | | sit here, then | will, on a commission meeting, start
start doing some very stern maneuvers. | am not expecting at a workshop to have both
sides talk about stuff that seemed that that should have been

496
01:13:49.010 -->01:13:50.030

Cooper City Hall: done

497
01:13:50.090 -->01:14:18.769

Cooper City Hall: weeks ago with an S. These were the items that we couldn't come to an
agreement with in all fairness to everybody. We made a lot of changes to the original
document that was presented that we did agree upon. You probably did. But we just heard
you guys debate whether the account was going to give you the money or not, Pete. We
couldn't agree on this item, which is but that would have been an easy, | mean, look at 10
seconds that took. But yet we did it here today.

498
01:14:18.770 -->01:14:47.079

Cooper City Hall: Did we need to do it for the did we need to do it for the residents? Is that
why we because I'm confused. | got up to go ahead and actually play games. | want to get
business done. That's what the workshop was for for these 5 items because we kept going.
That wasn't a part of the 5 items. Rec was, yeah, but it's the process of rec track. It seems



like, was the issue. And the software didn't seem like it was whether the account and the
money was going to be split. And if we were going to have any of those issues that's
concerning the money, the money Commissioner in all fairness the money was still up in
the air.

499
01:14:47.580 --> 01:14:51.320

Cooper City Hall: It's ridiculous, and it was still up in the air because

500
01:14:52.050 --> 01:14:56.540

Cooper City Hall: we didn't know how it was going to work. It was more of an opt because
we didn't understand the operations.

501
01:14:56.730 --> 01:15:06.369

Cooper City Hall: the money, and the whole, this nuance was there. And | | respect what
you guys are saying, but that's why it was. How many, how many hours was put into this.
That's my question right now. How many hours was put into this?

502
01:15:06.890 -->01:15:13.910

Cooper City Hall: How many hours? There's 40 h in a work week? How many hours was put
into this on both sides, you guys meeting not independently meeting

503

01:15:15.140 -->01:15:23.290



Cooper City Hall: if | we had 2, 2 and a half, 2, 3 h meetings together. So so 4 h. You guys put
on this.

504
01:15:23.560 -->01:15:29.050

Cooper City Hall: But then into | mean, but yeah, | mean, but then we sent back and forth
with other there was guys, you getan F.

505
01:15:29.290 --> 01:15:32.020

Cooper City Hall: Let me give you a letter grade for this. Thisisan F.

506
01:15:32.160 --> 01:15:41.350

Cooper City Hall: This is an F. You don't. It's not 1st attemptin learning F. It's an F. You don't
pass. Go! You don't collect $200. This is an embarrassment to the residents.

507
01:15:41.470 -->01:15:59.540

Cooper City Hall: It's time to get something fixed. You got a commission that's willing to
basically back over. We were willing to spend whatever dollar amount for you guys. These
items should not be brought to our level. We're supposed to give you the green light to say,
Guys, be fruitful. Make our residents great Commissioner, in all fairness.

508
01:16:00.070 --> 01:16:08.619

Cooper City Hall: and | have. | have tremendous amount of respect for you. | wish | wish you
could see and feel the other parts of the conversations that you don't get to encounter.



509
01:16:09.080 -->01:16:15.070

Cooper City Hall: and | know you don't encounter those, so | can't hold you accountable to
that. But there are a lot more ugly conversations

510
01:16:15.620 --> 01:16:20.469

Cooper City Hall: with other folk that I've had to endure.

511
01:16:20.870 --> 01:16:25.330

Cooper City Hall: So the time put into this is because it's hard to get away from those
conversations.

512
01:16:25.470 --> 01:16:27.290

Cooper City Hall: And the stuff you put into this

513
01:16:27.480 -->01:16:33.170

Cooper City Hall: is because you only do. You don't know how far you can go and how far
we can negotiate and how much we can talk.

514
01:16:33.310 --> 01:16:37.049

Cooper City Hall: You know there's a bunch of nuance to this that's still outstanding.



515
01:16:37.200 --> 01:16:39.589

Cooper City Hall: And if we just got past rec track

516
01:16:39.740 --> 01:16:43.880

Cooper City Hall: these other items, they're not as heavy, but they're there.

517
01:16:44.170 -->01:16:46.569

Cooper City Hall: Well, let's move past them. Then we're running out of time.

518
01:16:47.260 -->01:16:55.830

Cooper City Hall: So we got that one done. Well, do we? Do we? So that's the city manager.
Soyes, | would like to clear as to what we need to do.

519
01:16:56.840 -->01:17:00.360

Cooper City Hall: So so then, so then, if Commissioner

520
01:17:00.490 -->01:17:09.280

Cooper City Hall: Shrouder is saying, concession stands, and assumption of equipment
right? I don't think that | think that's gonna fall into the first.st



521
01:17:09.450 -->01:17:12.080

Cooper City Hall: The equipment piece is gonna fall into the 1st

522
01:17:12.550 -->01:17:18.570

Cooper City Hall: program that you guys choose, is it what it not? Well, no. So,
Commissioner, what's happening on this end is that

523
01:17:18.730 -->01:17:20.029

Cooper City Hall: there are

524
01:17:20.480 --> 01:17:40.709

Cooper City Hall: 5 concession stands and there's equipment. Inside. These concession
stands. We discussed taking over some of those concession stands. Historically the city
maintained the equipment inside Flamingo West some of the equipment is broken, so
before we could finalize this part, we need to do an inventory. We need to. Who's going to fix
what one of the other challenges that's happening with. This is an air conditioning issue.

525
01:17:40.990 --> 01:17:44.549

Cooper City Hall: The concession stands get up over a hundred and something degrees.

526

01:17:45.120 --> 01:18:05.400



Cooper City Hall: You're in the fire service. That's not an optimal condition for anybody
working in. It also deteriorates the equipment. So, okay, | got a great solution.
Commissioner. lin all respect, can | just finish my statement? | want to be respectful to
you. But these are the issues. And this is why it's here today. Because there are other items.
Now, what we discussed, hey.

527
01:18:05.540 --> 01:18:08.540

Cooper City Hall: could we participate in permitting

528
01:18:08.850 -->01:18:16.750

Cooper City Hall: doing it the right way, because we need to do a window some A/C,
because we know then the equipment could last longer, and then it doesn't

529
01:18:16.920 --> 01:18:22.359

Cooper City Hall: put us in arrears to try to take over this equipment simultaneously.
There's other equipment.

530
01:18:22.580 -->01:18:37.789

Cooper City Hall: You may not know this, but all the goals at Flamingo West are operated by
the city and the nets, whereas the goals at Bill Lips and Sue wellen are operated by the
club, and we maintain those we just went through a significant expense to repair those. It's
about $13,000.

531

01:18:38.000 --> 01:18:40.179



Cooper City Hall: So this nuance

532
01:18:40.320 --> 01:18:45.159

Cooper City Hall: is still outstanding, not because we can't come up with a solution. It's
just there's still pieces there.

533
01:18:45.300 -->01:18:51.976

Cooper City Hall: Thank you. So from a city side, where, may | ask, city manager where
we're at from our city perspective?

534
01:18:53.030 -->01:18:56.120

Cooper City Hall: win started talking about

535
01:18:56.530 --> 01:19:04.290

Cooper City Hall: that. They have certain assets that we want to be responsible for so goals
on equipment and everything else we want to be responsible.

536
01:19:04.950 -->01:19:11.170

Cooper City Hall: We'll take it in whatever condition they exist, and after that we'll replace
them as they're needed.

537



01:19:12.270 -->01:19:22.139

Cooper City Hall: With respect to the concession stand, we have equipment right now at
Flamingo West, that is still owned by the city, and we wanted to transfer that equipment to
them.

538
01:19:22.700 --> 01:19:23.740

Cooper City Hall: And

539
01:19:23.840 --> 01:19:41.320

Cooper City Hall: my position is that the concession stands should be self sufficient, and if
there are needing improvements and need equipment at the concession stand that should

come from concession stands revenues, you know, not, not from the city, because we don't
profit from concession stand. So.

540
01:19:41.520 --> 01:19:44.430

Cooper City Hall: you know, we'll give you the equipment as as itis.

541
01:19:44.560 --> 01:20:02.209

Cooper City Hall: and then, you know, you are responsible for doing whatever you need to
do in the concession stand area was that the understanding generally in that? But the
problem is the condition of some of that equipment. It's it's not fully operational right now
did, and and | may have missed this, but was that? Did the city?

542



01:20:02.430 -->01:20:11.340

Cooper City Hall: Was that city owned? And then they assumed utilizing it? Or is that their
flamingo West is city owned equipment that they're using.

543
01:20:12.160 --> 01:20:40.709

Cooper City Hall: So the equipment, the equipment of Flinga West has been utilized by the
optimus glove from its inception has never been utilized by anybody else. We don't rent
that room out to anybody else, so if anything's broke, it broke during the utilization of the
optimus or the heat from the building that we over time. Here's a solution. So you guys go in
there. If you want the pretzel machine, you get it. If you don't let us know, we'll throw it
away. Okay, but on the same, on the same time as that.

544
01:20:40.720 --> 01:21:09.790

Cooper City Hall: If we know there's a deficiency in the building as far as city needs to go in
there and pop a window or put an air conditioner in it. Don't no no start with the equipment,
the concession stand. That's a separate no, no, it's on the same. It's in the same. Okay. It
already says you have had knowledge to this, evidently, and you're way way far ahead of us.
Give us time to catch up to you. Okay, I'll never catch up. You're switching to facility
improvements, which is a different thing only because of one reason. If you have Jamie, we
have to go with the equipment. The concession stands first.st You guys want it or not.

545
01:21:10.180 -->01:21:22.639

Cooper City Hall: May may |, may | ask the equipment? You said, there's $13,000 worth of
upgrades and stuff that, you guys, we we just we just spent about $13,000, plus or minus to
repair the goals at

546



01:21:23.120 --> 01:21:49.709

Cooper City Hall: now. But let me just ask you. So | don't blur this and confuse anyone
here? Watch online? Number 3, am | assuming number 3 is concession stands in the
equipment inside of it? Or are we saying it's concession stands? And then we're talking in
addition to equipment. It's both. It's both yes, and that both means if the goals that we
were, we're giving you something. You're giving us something when we break them into 2
sections.

547
01:21:49.710 -->01:22:15.509

Cooper City Hall: the 1st one, the the concessions equipment, not the not the building, not
the A/C the actual pretzel machine. If you guys want it, you can have it otherwise we throw
it away. Is that fair? You want it. You have it otherwise. No, if you guys want to sell pretzels.
You buy a pretzel machine if we have you keep it. | mean the fair, the fair part, | believe the
pretzel machines are, anyway. But that's beside the point. But there's there's there's
expensive coolers in there that do not work right now. Okay, so buy a new one.

548
01:22:15.670 -->01:22:19.330

Cooper City Hall: And so so let me just make certain that | say it.

549
01:22:19.620 -->01:22:29.060

Cooper City Hall: The city residents hear it, and we can debate it right now. The brick and
mortar concession stand building, city responsibility or not.

550
01:22:31.800 --> 01:22:33.070

Cooper City Hall: Roof? Yes.



551
01:22:33.940 --> 01:22:34.300

Lisa Mallozzi: Yes.

552
01:22:34.400 --> 01:22:36.399

Cooper City Hall: It's our. It's our responsibility.

553
01:22:36.400 --> 01:22:37.529

Lisa Mallozzi: Think it should be all.

554
01:22:37.530 --> 01:22:50.719

Cooper City Hall: So in. So in this agreement, what then? So we are all on the same page.
Are you proposing? That is the concession stand position that you guys, what does that
look like then? So

555
01:22:51.000 --> 01:23:09.290

Cooper City Hall: what we said is that we want to do an inventory of the working equipment
and discuss the other equipment, because right now there is a large cooler that has not
been operational for a period of time. One of the things that has been impacting the
operations of this equipment is this other issue in terms of making the facility air
conditioned. So

556



01:23:09.760 -->01:23:19.210

Cooper City Hall: this is where we are going with this. Okay? So if the building is ours, then
the window Shaker A/C. Is our responsibility.

557
01:23:19.720 --> 01:23:30.709

Cooper City Hall: It does. Well, it doesn't have to be. But if you tell us that it is, theniitis
okay. And if okay.

558
01:23:31.070 --> 01:23:51.900

Cooper City Hall: is there a window Shaker air condition in there? No, there's no. So the
building has been for 5 years without A/C unit. And you guys have been operating without it
for 5 years. So this year that we're trying to hand it over, you want A/C installed. Maybe
that's why the equipment has already failed. | understand I'm not disagreeing with you, but
I'm just asking the city build a building

559
01:23:52.320 --> 01:24:19.560

Cooper City Hall: in partnership with optimus when designing Flamingo West Park. Correct,
we all designed it together. You asked for air conditioning, but it was not accepted, and it
wasn't accepted. The city agreed not to put air condition in and does. How many other your
concession stands have air conditioned right now? Just one which we're trying to figure out
when you putin, we putin, illegally correct the one that was put in. We're not talking about
the whole understandable what I'm saying, Pete. Every concession stand here that is
legally permitted seed.

560

01:24:19.710 --> 01:24:46.660



Cooper City Hall: It's not. There's no concession stands that should have A/C in them right
now. So if we add, if we add A/C. To this one. What's next at Sue Ellen? What's next at Bill
Lips? What's next at Pioneer? Or we're going to add acs in every concession stand that
we're handing over now, and that's not going to be equal to the $13,000 that you spend on
field equipment. Okay, but | have a question for you, Mr. City Manager, would you put your
employees in a building that was 100 degrees

561
01:24:46.750 -->01:24:57.430

Cooper City Hall: and expect them to work? No, sir, thank you. That's the end of that
question. What's the ask? You want? Acs. Okay, that's what | say. We'll fix the air
conditioner. May |I? May | ask.

562
01:24:57.640 --> 01:25:16.579

Cooper City Hall: is the opinion of the city manager. If this Commission gives direction in
this negotiation, says, Hey, our building A/C it get it done right the the additional cost which
is going to be the electric and all that is that assume that that's a part of the agreement
between the city and the

563
01:25:16.610 -->01:25:39.851

Cooper City Hall: and and the no, what we'll put in the agreement is that the city will be
responsible for making improvements to the to the facility period the money will come from
our capital projects. That will be putting A/C into the different facilities where the | think,
the the biggest point, and having that clarity from the Commission is great.

564
01:25:40.410 --> 01:25:42.680

Cooper City Hall: | do feel that



565
01:25:43.220 --> 01:26:07.269

Cooper City Hall: if they got new equipment when the park open and that equipment has
been depreciated and become useless, now that equipment should be replaced through
the concession stand. Revenues and the concession stand. Fees should be enough to have
a replacement program for all of that equipment, | think, for the city to continue to replace
that equipment

566
01:26:07.440 --> 01:26:30.309

Cooper City Hall: that we don't manage, use, or control. | | don't think that it's good policy,
but the Commission can tell me no replacing. And now I'm fine with it. Now, if
hypothetically, the negotiation says, All right, add Acr building. My question to you guys is. |
just heard our city manager on the other side said, whatever a physical equipment, not
inside your concession stand, but talking about the goals and everything else that we said.

567
01:26:30.310 --> 01:26:49.890

Cooper City Hall: whatever we're taking over as our responsibility and whatever shape it's
in, we're we're gonna just absorb it. So then, on that same point, then would you not be
willing to then say whatever shape your concession stand equipmentis in, you're just
gonna absorb it the way it is? | think there's

568
01:26:49.890 --> 01:26:50.650

Cooper City Hall: 5 or months.

569



01:26:52.430 --> 01:26:57.890

Cooper City Hall: and we have no problem. We've already been replacing equipment in the
other concession stands. We've already been doing that historically.

570
01:26:58.285 -->01:27:22.359

Cooper City Hall: You've always done it, and you've never had A/C or whatever. Let's just get
a price on it. Well, we know when we have to replace, we have to replace ice machines
every 2 years when, instead of lasting every 5 years, it's a problem, does that fix 3? If this
commission gives direction for A/C, yeah. But it would. It would have to have a window.
Shaker. Right? That's the idea. It depends.

571
01:27:22.420 --> 01:27:52.410

Cooper City Hall: The building would have to be. You would need to some type and close
the window because you're going to have A/C just blowing out to the open air. So you have
to redo some construction part of the buildings. Whether you put a slide window or
something would have to be done. | think | think I'll at least give my position. | think we need
to at least get an idea of what the cost is going to be, so that we can make an informed
decision. What what does it take for us to get a answer. So this commission can give you
official direction. So you can close up 3.

572
01:27:52.470 -->01:27:54.010

Cooper City Hall: We can have it before.

573
01:27:54.420 --> 01:28:18.210

Cooper City Hall: Yeah, okay, let's come back with a report what the standard is, what it is.
No, we want to listen. We're not putting an Hva system in and dropping duct work and



everything in there. Listen, let's be real. We're going to put a window Shaker or something in
there, and maybe exhaust fan on the side that we pull the heat out. Okay, | mean, that's
what they're after. They're after some kind of josh. | did it, | mean, before you shake your
head. Let me know. I'm just saying, Mayor, let let them do their

574
01:28:18.520 --> 01:28:29.950

Cooper City Hall: go ahead, but that's 1 half the other half. | think they're agreeing that they
will accept the equipment as is. That's what I'm hearing. That's what | heard. That's exactly
what we're right, Commissioner Melosi. Anything to add.

575
01:28:32.430 --> 01:28:32.890

Lisa Mallozzi: Well.

576
01:28:34.050 --> 01:29:00.620

Lisa Mallozzi: | think that you know I've been in those concession stands, and we live in
Florida, and they're hot, and they're miserable. So | think that they do need A/C. But the
problem that you have is, yes, there's this enormous window that they're serving. So then
you're going to have to do structural changes, and thatis a majorissue. So you have to
weigh everything. Is there any sort of? | don't even know? Is there a way that you can add a

577
01:29:01.130 -->01:29:04.369

Lisa Mallozzi: you know, high powered fan to cool it down.

578

01:29:04.370 --> 01:29:15.370



Cooper City Hall: Lisa. That's not our job right now. That's not our job. That's that's city
manager's job. We're directing him to get us bring us something back. We're not going to
tell him what to bring back. Okay. Second item, the assumption of your equipment

579
01:29:15.470 --> 01:29:33.420

Cooper City Hall: is there you guys want to give it to us. What's the problem with the goals
and stuff? We wanted to look at these in concert, that's all. We we didn't want to look at
one thing in in one side and not look at the other, they should. This should be discussed in
concert, that's all. It was so meaning that what we just agreed upon, though, would be the
deal. Yes, all right, that was done.

580
01:29:34.120 --> 01:29:35.320

Cooper City Hall: Moving along.

581
01:29:35.480 --> 01:29:44.289

Cooper City Hall: May | ask a question, Mary, before we do you really want to discuss 4 at
this level. Or do you think you guys can do that off offline between, this is actually you.

582
01:29:44.470 --> 01:29:55.769

Cooper City Hall: yeah, okay, this is this is actually 100 you because the resolution calls for
all non-residents in every sport, even if they don't use city facilities to pay a non-res fee

583

01:29:55.890 --> 01:30:01.979



Cooper City Hall: city manager. | don't know. Explain this, because this is the issue that
they brought up, which is.

584
01:30:02.560 -->01:30:13.010

Cooper City Hall: we and and some of you have been on days for a while know that
basketball was always had an issue, paying the non rent fees because they have to pay to
use facilities.

585
01:30:13.470 --> 01:30:16.650

Cooper City Hall: The suggestion that we made this time around was

586
01:30:17.480 --> 01:30:39.360

Cooper City Hall: whatever basketball has to pay for the use of the facilities and to have
maintenance people there be deducted from the non res fee that was calculated. So if
there's a $30,000 non res fee, and there's a $15,000 cost to running that program that gets
paid to the school. The net that we would pay to you guys would be the 15.

587
01:30:39.680 -->01:30:46.079

Cooper City Hall: Okay? So it's not a, you know. That's that's 1 position. But you know, Mr.
Rhodes.

588
01:30:46.450 -->01:30:49.530

Cooper City Hall: You guys, we do, Rua, with the school.



589
01:30:49.990 --> 01:30:53.360

Cooper City Hall: the fee you pay to school, the donation that you give to school.

590
01:30:54.030 --> 01:30:57.669

Cooper City Hall: You say it's a donation. Argue it's not required donation.

591
01:30:57.970 -->01:31:00.689

Cooper City Hall: So if you do that, that's something you're doing on your own.

592
01:31:01.440 -->01:31:03.250

Cooper City Hall: and you should work out with the School Board

593
01:31:03.750 -->01:31:21.520

Cooper City Hall: to say that you don't use our facilities. That's our facility essentially,
because it'sit's only allowed through us. If you went to the school board and rented it, it'd
be different. So basketball. It's not that basketball does not use Cooper city facilities. No,
they practice on all our facilities. They use the school boards facilities under our
agreement. We're on the hook.

594

01:31:21.970 -->01:31:45.210



Cooper City Hall: and if you, if you don't want to, you don't have to pay a fee, you can go
directly to them and deal with them. But if you want to do it as an agent of Cooper City, you
pay the fee, and and you don't have to give the donation that's between you guys and them,
you know. | don't think we're allowed to use it unless they have their people there, and they
pay their janitors, and | don't think they will allow that we. We know what legally it requires.
If you're operating under us

595
01:31:45.210 -->01:31:52.519

Cooper City Hall: in our facilities, you pay the non-usage fee or the non-resident. ButI'm
going to say this, and people here are going to know it. | mean, they probably already know
it

596
01:31:52.640 --> 01:31:56.199

Cooper City Hall: just because you have an Rua doesn't mean the school has to let you use
it.

597
01:31:56.740 --> 01:32:04.319

Cooper City Hall: Ifif it's a legal document, there's requirements, it's an ask, though it's not
ait's an ask. Itis an ask.

598
01:32:04.720 --> 01:32:07.279

Cooper City Hall: So may | ask Optimus President.

599

01:32:07.563 --> 01:32:08.979



Lisa Mallozzi: Is correct. It's an ash.

600
01:32:08.980 -->01:32:11.250

Cooper City Hall: What are we needing to do to fix?

601
01:32:11.430 -->01:32:14.989

Cooper City Hall: Or then in your perspective? We were just trying to

602
01:32:15.190 --> 01:32:18.600

Cooper City Hall: say that basketball has this extra cost

603
01:32:18.720 --> 01:32:46.039

Cooper City Hall: so rather than paying one and a half times what the normal non res fee
would be, because they have this extra cost. They don't, though. We just heard that that
was an optional thing that has not been told to us. We've been running basketball there for
30 years. 40 years. Okay, 40 years. But that wasn't the pricing for 40 years, because it was
after the Boy Scout situation where they changed the actual pricing used to have. No, |
mean, let's not. Let's let's just erode legally. Do they have to pay anything?

604
01:32:46.150 --> 01:32:48.780

Cooper City Hall: Are you a we don't pay? Do you pay anything for pioneer?



605
01:32:50.750 --> 01:33:00.940

Cooper City Hall: Wait a minute. Yes, they gift both schools. They're giving gifts, oris it
invoice? No, they're giving gifts. So it's different. A giftis not an invoice, sir. Okay, but what
I'm saying to you is, is they? Go

606
01:33:01.390 --> 01:33:04.239

Cooper City Hall: here, let me just clear it up. Let's let's go another way, though.

607
01:33:04.660 -->01:33:11.259

Cooper City Hall: So | talked to the optimist basketball Commissioner about this because |
seen it earlier, and | asked him about it.

608
01:33:11.480 --> 01:33:20.370

Cooper City Hall: He said that if you guys were to work with him, and he said that he had
heard that this commission is on the let's reduce the rates for the residents

609
01:33:20.730 -->01:33:25.439

Cooper City Hall: he's offering to reduce the residence fees in the 1st year.

610

01:33:25.750 -->01:33:38.219



Cooper City Hall: There's like way, too much wheeling and dealing going on in the city. Okay,
we just stick with it. We got, we have a rule. This is what we pay. We have an agreement
with the School Board. Move on, and and | don't know the answer to this. | haven't run
basketball, so are you

611
01:33:38.470 -->01:33:43.379

Cooper City Hall: saying that if we just stop giving a gift

612
01:33:43.560 -->01:34:10.949

Cooper City Hall: to Cooper City High School to pioneer whatever facility we use, they're
going to. Still, let us use as is you think so, Josh? | think you shouldn't be giving. I'm asked
the mayor, who was at the High. No, no, don't ask me. | want | want Josh to say it. | think
when we do the daddy daughter dance. The city does not give the school a gift, | think when
we do other. Let me let me finish. | think, when you say a gift or donation, we should provide
an invoice from the School Board.

613
01:34:11.170 --> 01:34:24.519

Cooper City Hall: and then you pay the School Board whether they're invoicing you. That's a
different story. But who determines the monetary value of this gift? If we're trying to be full
transparent? Yeah, yeah, you know, that's that's that's the conversation. It goes to the
principal, and they use itin the school.

614
01:34:24.720 --> 01:34:27.999

Cooper City Hall: Is that the directive of the School board, or that the



615
01:34:28.050 --> 01:34:36.050

Cooper City Hall: school school, the principal school, the principal school, is telling the
Commissioner of whatever League it is, but all I'm saying is, if we don't have to pay it.

616
01:34:36.090 --> 01:34:58.860

Cooper City Hall: We don't. We still get the use of the high school gyms in Pioneer? You do.
Great! And does that involve? We don't know that for sure. You're saying that. But we don't.
I'm saying, let's ask our lawyer. We got a lawyer. We have an agreement. What if the
principal says you know what she doesn't have a say. It's a school board. | don't have the
reciprocal use agreement in front of me if the agreement, in fact does not provide or require
that payment.

617
01:34:58.970 -->01:35:16.599

Cooper City Hall: The agreement was between the city and the school district, not between
the city and the school, so there's nothing in that agreement that would compel a payment
unless itis spelled out again. | don't have the document. No, no, you're you're exactly right,
but that wasn't my question. My question was is, if we do not make a donation, whether the
invoice is not, we don't make a donation.

618
01:35:16.820 -->01:35:42.050

Cooper City Hall: Who's to say that the principal of each of those schools doesn't rent that
facility to somebody else. And now we don't have. They wouldn't be able to if the agreement
gives the city the rights to that facility, they would not be able to rent it to somebody else,
saying, You don't have to pay them. They can't do anything. I'm just taking a wild guess that
if we just say tomorrow we're not giving a donation to Cooper City High School.



619
01:35:42.050 --> 01:35:51.899

Cooper City Hall: and a church wants to go to Cooper City and use that gym nightly for
services that they're going to give. Give it to them that they have the opportunity to do that.
Am | right.

620
01:35:51.950 -->01:36:00.749

Cooper City Hall: Mr. Rhodes, the opportunity would be there. But if there's a relationship
they could say no, they could say No, | agree they could say no, so it's 1st come 1st serve.

621
01:36:01.220 --> 01:36:09.440

Cooper City Hall: but it's 1st come first.st Serve. They can say No, because you're not giving
this donation, but this donation. You probably would talk to the School Board at that point
because

622
01:36:09.440 --> 01:36:33.609

Cooper City Hall: you're looking at something that's going down a different road. May | ask,
is this really an Us issue, or is this you were trying to see if we could figure something out
here? Tell me your ask, because clearly it sounds like it's a little bit beyond us just for the
one sport. And what were you recommending that we couldn't come to an agreement on
with the city?

623
01:36:33.620 --> 01:36:44.310

Cooper City Hall: Whatever you pay the school to use the facility. What is that? | mean? Do
we have room? | think it's it varies between 15 and 20. Grand, | believe. Okay.



624
01:36:44.330 --> 01:36:52.500

Cooper City Hall: whatever we pay from them would be deducted from the the $65 the non
res fee that is charged per player right.

625
01:36:52.650 --> 01:37:04.750

Cooper City Hall: which is between. And then we would write the city a check for the
difference. What is what is seems like 40, something between the 2,000 fees for basketball
right between the 2 seasons which would end up equaling what

626
01:37:05.010 --> 01:37:28.869

Cooper City Hall: you're saying, that 20,000 less, Commissioner, about 20,000, about
20,000 less to the city, and you would be able to show proof through receipts that you're
presenting. X amount of dollars. Yes, that would be. That would be presenting. Why, there
would be this desire to be. This is money coming back into the community. How about this?
We'll work to make sure you get your scheduling with the School Board. Fine. You don't
have to pay them the donation, and we'll figure it out.

627
01:37:28.870 -->01:37:47.370

Cooper City Hall: We have. We take the money. We'll figure it out right. That's the best bet. If
nobody can consult. We do. A lot of stuff will work just like when you want to use it. You
have to go through us because it's us. We'll make sure that we do the scheduling because
we have the relationships with them. We're going to make sure you're going to have that.

628



01:37:47.370 --> 01:37:50.550

Lisa Mallozzi: And are Commissioner Shroud, a point of information.

629
01:37:50.869 --> 01:37:54.699

Cooper City Hall: Trust me rather than just give us a $20,000 discount.

630
01:37:55.210-->01:38:01.470

Lisa Mallozzi: If for some reason now, you just said you're going to make sure and work
through us.

631
01:38:01.850 -->01:38:23.750

Lisa Mallozzi: what happens if they don't get those facilities at the schools because we, for
whatever reason, now, all of a sudden, this summer, they don't get those facilities. Then are
you going? Are you going to figure out where those, those where the program is going to.

632
01:38:23.750 -->01:38:26.260

Cooper City Hall: In the city. We'll give them the donation.

633
01:38:26.260 -->01:38:32.849

Lisa Mallozzi: All those facilities then now might be taken by someone else, and it might.
The donation might be moved at that.



634
01:38:32.850 -->01:38:38.840

Cooper City Hall: It's a bribe. You gotta go give the principal a donation to use it. We have
legal agreements in place. This is unbelievable.

635
01:38:38.840 -->01:38:45.179

Lisa Mallozzi: But you're not understanding, Commissioner, shrouder. This is not a legal
agreement. Well, the Ira.

636
01:38:45.610 --> 01:38:46.200

Cooper City Hall: No, no, no.

637
01:38:46.200 --> 01:38:47.270

Lisa Mallozzi: Yeah, | have no.

638
01:38:48.400 --> 01:38:49.230

Cooper City Hall: Chatter.

639
01:38:49.230 --> 01:38:50.369

Cooper City Hall: I'm speaking.

640



01:38:50.370 --> 01:38:51.710

Lisa Mallozzi: You have.

641
01:38:51.710 --> 01:39:02.409

Cooper City Hall: Okay? So listen, |, you have a legal agreement, 1,000%. That legal
agreement.

642
01:39:02.970 --> 01:39:28.859

Lisa Mallozzi: I'm speaking, that legal agreement does not guarantee anything. It says that
you can use the facilities. It does not guarantee that those facilities are not in use by
someone else. As Joshua Rhodes stated, if they are not already used. So I'm not saying that
what the optimists give is a bribe in any way, shape or form whatsoever.

643
01:39:29.020 --> 01:39:33.209

Lisa Mallozzi: But I'm just merely saying that if for some reason

644
01:39:33.340 -->01:39:39.460

Lisa Mallozzi: the optimists do not give what they normally give, and the facilities are not
available.

645
01:39:39.710 --> 01:39:48.020

Lisa Mallozzi: Will we figure out where these, where this sportis going to be housed,
because there are many children that use it.



646
01:39:48.020 --> 01:40:09.480

Cooper City Hall: Okay, | just have a quick question. So just for clarification, you may know
this or or Mr. Rhodes. Okay, well, I'm just trying to figure out like. So they're still going to
clean the school. They're still going to take out the trash like we don't. Is that donation
covering? That? Is it paying the overtime?

647
01:40:09.510 -->01:40:18.170

Cooper City Hall: And and that's a great question. Are you done? Or you got more? Yeah,
no, | just want to understand. | have. | have something | want to share with you guys. So you
know, and Richard Shotter is fully aware of this as well.

648
01:40:18.760 --> 01:40:22.359

Cooper City Hall: It was a year that we couldn't use the High School. We had to go to
Flanagan.

649
01:40:22.760 --> 01:40:26.910

Cooper City Hall: Bobby Fisk was the Commissioner at the time, and Gary Lauthenberg
was there as well.

650
01:40:28.400 --> 01:40:30.969

Cooper City Hall: They didn't want to give us the school.



651
01:40:31.380 -->01:40:36.800

Cooper City Hall: but under pressure, like you're saying we can do at Cooper City High
School in Pioneer. You can pressure them into giving you the gym.

652
01:40:37.530 --> 01:40:39.280

Cooper City Hall: Allthey do is open the door.

653
01:40:39.640 --> 01:40:45.720

Cooper City Hall: There's no staff, there's nobody cleaning the bathrooms, there's nobody

654
01:40:45.990 --> 01:40:55.099

Cooper City Hall: that does the security. There's nobody does anything that you have the
gym, and and | know this for a fact, because we had to hire their staff

655
01:40:55.610 --> 01:40:57.840

Cooper City Hall: at their hour and a half rate

656
01:40:58.060 -->01:41:01.120

Cooper City Hall: to go back in after it was over. But we had nobody.

657



01:41:01.220 --> 01:41:14.880

Cooper City Hall: and and like you're saying Commissioner Shot, | agree with you totally. If
you can get the gyms and and listen. The gifts they do. Those schools are all on invoices. It's
not like they go there and give them a white envelope, or anything else like that. They they
have a list. No, no.

658
01:41:14.990 --> 01:41:33.539

Cooper City Hall: they have a a list of like they do 2 banquets, you know, the beginning of
school and the end of year luncheon, and then they do a gift, whether it be the
scoreboards, or the lighting, or something. They enhance the school with that says they
were there. That's 1 that's the gift part. But what we're saying now, guys, is you're gonna hire
their staff

659
01:41:33.890 -->01:41:44.209

Cooper City Hall: and the City Cooper City and their partnership and love for the city. When
you have your daddy daughter dance, and you have all those events over there. The city
doesn't pay the custodial. The principal does

660
01:41:44.770 -->01:41:50.390

Cooper City Hall: out of a gift out of giving back to you. They could charge you their hourly
rate

661
01:41:50.690 -->01:41:54.739

Cooper City Hall: and make you bring Staff to clean it, but they don't.



662
01:41:54.850 -->01:42:01.099

Cooper City Hall: So | just want you guys to remember this, give and take that. You guys
think we're just going to go take over some gyms that's fine. Go do it.

663
01:42:01.410 -->01:42:30.860

Cooper City Hall: But remember, you're already getting their their school 8 times a year, and
they cover the custodial cost. So I'm just saying there is some partnership here. We're just
going down some rabbit holes when you want to use it. How do you use it? How do you
book it with them? Do you guys call them? No, you call City Cooper City right? Right? You
call City Group City, and we book it. So we'll continue to book it for you, and if we got a
problem with them we'll figure it out. If we got to pull the cops out and tell them I'll give you
cops, or we're going to cut the road off. Whatever we got to do, we'll figure it out. We'll shut
down the church parking lot we got to handle. We got good relations with them.

664
01:42:32.040 --> 01:42:32.910

Cooper City Hall: Shit

665
01:42:33.500 --> 01:42:45.459

Cooper City Hall: right. Turn off the water, turn off the water. There you go, turn off the
watch. Are you guys? Good with that is, that is, is number 4. Put the rest then, and then, you
know, at some point they're going to say, you know.

666

01:42:46.350 -->01:42:58.569



Cooper City Hall: we could be shut down for a weekend. No, they're not that we schedule in
advance. They tell us that those dates are available right at the beginning of the season.
Isn't that what happened? We're currently working through the Rua with them right now,
because they had a construction

667
01:42:58.680 -->01:43:07.359

Cooper City Hall: project going on and doing that construction project. They still ask you
guys for your donation before you even got the Rua signed and delivered. Correct?

668
01:43:08.180 -->01:43:12.119

Cooper City Hall: Yeah. So you paid a donation without even using the facility. Are you using
facility?

669
01:43:12.810 --> 01:43:39.239

Cooper City Hall: Yeah, we had tryouts there already. Yeah, tryouts there already without
Rua signed. That's correct. So you utilized facility without Rua signed. Rua is not signed.
You signed it this morning. Correct. | didn't sign it. Basketball ua sent over Ua. Why isita
sign? Because the school had construction going on, and they was holding the dates,
saying they was waiting for the dates. | spoke to the athletic director at the school this
week.

670
01:43:39.370 -->01:43:57.029

Cooper City Hall: He confirmed with the vice principal. They got the dates worked out. She
sent me an email with the new dates. | typed up the Rua this morning, passed it to Jennifer
to sign off onit. So you guys, all I'm saying is for the city to give a discount on a nonresident
fee because of something you're doing outside of the city



671
01:43:57.390 --> 01:44:10.869

Cooper City Hall: when you're still utilizing city facilities. Last season we installed new
goals so you can raise the goal and lower the goal. That was a whole thing, | believe. We
doctors paid a young man to

672
01:44:10.880 -->01:44:38.449

Cooper City Hall: every set every night to go and lower the goals and raise the goals correct.
So in our facilities. So these are. City facilities are still being utilized. The pool and tennis
center have been utilized for basketball practice, also correct from optimus, but they pay
for it. No, they do not pay forit. | don't have a problem with the discount. That's not my my
preference. My preference is the reason why you want a discount is because of something
you're doing outside of these walls.

673
01:44:38.520 --> 01:44:41.530

Cooper City Hall: So commissioners and in all fairness, and

674
01:44:41.710 -->01:44:46.419

Cooper City Hall: you 2 can correct me because | wasn't on the club. But | it's my
understanding what. 7 years ago

675
01:44:46.850 --> 01:45:02.550

Cooper City Hall: we didn't pay non-res fees, and the city gave us money. Am |? Right or
wrong? We used to get 30,000 from the city, and now we're now we're now we are providing



used to be majority residents. And now you're not. You've never been. Things change. Yeah,
I look.

676
01:45:04.440 --> 01:45:28.730

Cooper City Hall: Let's not get into the little stupid things. Okay, no, this isn't a stupid
amount of money you're not going to be. We're going to help you figure it out. We'll take
them all to Wayne's school, and they'll play over there. No, no, they already rent that school
that was rent. That's not a big thing. Okay, number 5. I'm saying they don't rent for you. But
they rent the gym over there. Number 5.

677
01:45:28.750 -->01:45:39.889

Cooper City Hall: No, our school has a separate gym number 5 guys. That security cost you
way too much. So you guys are gonna put it together. So | wait a minute. So | know this
number 4,

678
01:45:40.190 --> 01:45:43.630

Cooper City Hall: you guys are gonna put a guarantee that they're gonna get those gyms
every year.

679
01:45:43.810 --> 01:45:51.690

Cooper City Hall: No, that's absurd. We're gonna we're telling you we're gonna find. How do
you run a program? Not knowing if you have the gym or not? We'll put some language there
that

680



01:45:52.080 -->01:46:18.420

Cooper City Hall: the city will handle the relationship with the School Board, and if there is
any concerns about not being able to secure the dates, the city will do whatever it needs to
do to secure the dates. If we need to give donations, we'll do that. But | don't want to. | don't
want to implying the agreement that we're going to give a donation because we're not going
to expectit. So | lose my leverage after 30 years. | think they do expect it at the end of the
day. This is why | tell people that

681
01:46:18.420 --> 01:46:22.699

Cooper City Hall: work for me and my boss is, | think, for both of us. It's

682
01:46:22.960 --> 01:46:33.990

Cooper City Hall: it's our job to make your job easier and vice versa, like we just help each
other. And if it all becomes easier, then | think we're we're doing a great job. But | also think
at the end of the day

683
01:46:34.550 -->01:46:41.369

Cooper City Hall: those funds are going back to our kids and our schools, and that
relationship is important.

684
01:46:41.810 -->01:46:48.720

Cooper City Hall: And |, | get the apprehension | get it. It's not contractual. But this long
history that we have there. Some of those things have value.

685



01:46:49.450 --> 01:47:12.479

Cooper City Hall: Whether or not they expect it every year. | don't know whether they have a
we're going to do it. We sent the kids, the band kids to London one time we're with them.
We've been great, you know, the church where the kids park and they go through. We pave
it for the church. We haven't done it yet. Stop! Stop! You already spent a quarter in that
church, number 5.

686
01:47:12.480 --> 01:47:15.540

Lisa Mallozzi: And we and we never sent the kids to London.

687
01:47:15.860 -->01:47:16.950

Cooper City Hall: Go ahead. We did.

688
01:47:16.950 --> 01:47:17.960

Lisa Mallozzi: Did not.

689
01:47:18.940 --> 01:47:24.227

Cooper City Hall: Mayor. 5, 5. Yeah. So, section 4, 11 of the of the contract limits the

690
01:47:25.333 -->01:47:33.279

Cooper City Hall: problems that members of the Board can have in relationships to revenue
making activities that are



691
01:47:33.630 -->01:47:43.279

Cooper City Hall: yeah, directly or indirectly related to the club of main Concern has been
that the person who sells the uniforms to the club.

692
01:47:43.600 --> 01:47:56.929

Cooper City Hall: to the tune of 6 digits is a member of the board. And and basically, we
said, if you're a member of the board. You shouldn't be receiving payments from the yeah
from the club.

693
01:47:57.390 -->01:48:26.310

Cooper City Hall: The person would have to choose one or the other role, and the other
relationship is relationship in volleyball Beach volleyball where the you have the the
Commissioner of that sport having a business in the same facility with a lot of the same
kids that go from being part of the Optimus Club to being part of his private business. So it's
kind of like a feeder system for his private business, and

694
01:48:27.050 -->01:48:51.219

Cooper City Hall: whether the relationship between how much the optimist beach
volleyball program does versus his private is conflicting from from our perspective,
because, how many, how many kids, how many systems and everything else he does will
impact his revenue on the other side. So there are other

695

01:48:51.350 -->01:49:11.769



Cooper City Hall: OP. Opportune reasons why the board members can make some money
out of the club that we felt there were incidental like, if somebody's going to referee
something, somebody's going to umpire. They're going to get paid $20 for for a game or
something like that, that is to me is incidental to me. That's not a real concern.

696
01:49:12.750 --> 01:49:19.449

Cooper City Hall: But these 2 relationships that describe are, | think, are important to the
way that

697
01:49:19.620 --> 01:49:32.409

Cooper City Hall: the the perception of the transparency among the board. It's gonna
happen we have had at least, | think at every meeting we have discussed this issue. And it's
still open because we

698
01:49:32.560 --> 01:49:36.899

Cooper City Hall: I've not got an agreement with clause. Can | ask a question when you say.

699
01:49:37.050 -->01:49:43.870

Cooper City Hall: let's, let's, can. We split it up so we'll 1st with the individual you're talking
about. That is the vendor for uniforms.

700
01:49:44.410 --> 01:49:47.670

Cooper City Hall: When you say can't be a board member. Do you mean



701
01:49:47.770 --> 01:49:52.200

Cooper City Hall: a member of the Board or a voting member of the Board, because

702
01:49:52.820 --> 01:50:01.299

Cooper City Hall: to me, if a volume member of the Board members will not have a vote,
whether we

703
01:50:01.420 -->01:50:11.079

Cooper City Hall: we've never been able to understand the bylaws in terms of who votes or
not. But we're gonna throw that out right now. Okay, so we are in the process right now. And
that's ait's a great point

704
01:50:11.700 -->01:50:14.880

Cooper City Hall: of cleaning up the articles of incorporation

705
01:50:15.030 -->01:50:22.980

Cooper City Hall: of the Optimist Club like, we're literally in that process. It's on our agenda
tonight at our board to clean up the articles of incorporation

706

01:50:23.200 --> 01:50:36.359



Cooper City Hall: legally with an attorney it. Those things were done in 1973, and obviously
the club has grown a hundred fold. The board has gotten bigger, so that is going to be
cleaned up and be black and white

707
01:50:37.260 --> 01:50:45.069

Cooper City Hall: as well as bylaws and policies. So let's say now, that is all taken care of.

708
01:50:45.600 -->01:50:48.729

Cooper City Hall: So board members. Now there will be

709
01:50:48.960 --> 01:50:55.930

Cooper City Hall: a lot fewer voting board members. But then there are other people that
are just lifetime board members that don't have a vote.

710
01:50:56.060 -->01:51:07.089

Cooper City Hall: They're like a members or like a board member. No, it's called a lifetime
board members, part of optimist. International. Okay? But there are several of those guys
that are not active. So they don't have a vote.

711
01:51:07.260 --> 01:51:15.690

Cooper City Hall: So my question is is, let's say the uniform vendor is on optimist board, but
he doesn't vote on anything. He doesn't vote on budgets, he.



712
01:51:16.940 --> 01:51:21.829

Cooper City Hall: are we saying it's no to both? Or is it just no to. He can't have a vote

713
01:51:21.940 --> 01:51:30.950

Cooper City Hall: before he answers that. May | just ask, what was the sticking point from
your guys aside? Was it that that was not able to be discussed. Well, no, Commissioner.

714
01:51:31.630 -->01:51:32.560

Cooper City Hall: so

715
01:51:37.700 --> 01:51:42.700

Cooper City Hall: try to be nice. Hmm!

716
01:51:44.380 -->01:51:48.089

Cooper City Hall: Better just to say it. Yeah. So we were. We were.

717
01:51:49.520 -->01:51:53.710

Cooper City Hall: The the way the organization was structured was questioned, not by staff,
but by other folk.

718



01:51:54.080 --> 01:51:59.900

Cooper City Hall: and it caused us to do a deeper dive into how the organization was
structured, transparent by me. Well, and | was correct.

719
01:52:02.597 -->01:52:08.019

Cooper City Hall: In all fairness, the operate. The organization's been around since 1973.
We've served for 50 years

720
01:52:08.950 --> 01:52:10.220

Cooper City Hall: over time.

721
01:52:10.660 --> 01:52:26.809

Cooper City Hall: How we have operated has changed. So then one President turns to the
next President turns the next President. They know they don't know any other way. This is
the way it's been operated. So when reviewing the articles of incorporation and trying to go
through the deeper dive, we realized that some stuff was adopted because optimist
international, who we play under

722
01:52:27.130 -->01:52:29.599

Cooper City Hall: change their bylaws and change how they were structured.

723
01:52:29.780 --> 01:52:33.230

Cooper City Hall: But those things may not have been reflected in articles of incorporation.



724
01:52:33.590 -->01:52:39.809

Cooper City Hall: | believe that many of these things will become mute once we get
ourselves reorganized.

725
01:52:40.060 --> 01:52:50.200

Cooper City Hall: and to be fair part of the reason why this is still an item of contention is.
There were some positions that we wanted to be clear. We have no problem telling you that
these positions will be paid positions. But some of these other positions

726
01:52:50.380 --> 01:52:54.909

Cooper City Hall: we're not ready to. We're not there yet, and | can't commit to something
that's not done on paper yet.

727
01:52:55.790 --> 01:53:00.319

Cooper City Hall: Okay, so let me say this, | since Pembroke pines language.

728
01:53:00.430 -->01:53:04.889

Cooper City Hall: I'm gonna read this. And you guys tell me if you have any problem with it
saysit'sa 6

729



01:53:04.900 -->01:53:32.510

Cooper City Hall: point 1 7. | say Pember Pines, because this template that we're on
essentially followed it. No board, member, director, or officer of licensee collectively,
member shall, either directly or indirectly, purchase rent, or lease any realty goods or
services from the leasee, from any business entity of which the member or the member's
immediate family is an officer, partner, director, or proprietor, or in which the member or
the member's immediate family has a material interest.

730
01:53:32.520 --> 01:53:41.969

Cooper City Hall: Immediate family member is defined as someone's spouse grandparent.
That goes with that. So basically, do you guys have any issue with?

731
01:53:42.150 -->01:53:44.660

Cooper City Hall: And I'm going to use the word voting member.

732
01:53:44.830 --> 01:54:02.899

Cooper City Hall: But really, when you fix it, it's going to be board member, any board
member, someone has the ability to vote governing board not being able to be
compensated directly or indirectly. You guys have an issue with that? Yes, butit's there,
there, you're saying board member, but every board member doesn't have a vote. So which
one is it? Okay.

733
01:54:03.190 --> 01:54:16.739

Cooper City Hall: board member under the State of Florida, under the laws. So you guys
start calling people board members that really aren't. The the board is the governing body



that gets the vote. Commissioner. | have anissue. | have an issue because a person may be
a person may ref.

734
01:54:17.080 -->01:54:19.663

Cooper City Hall: Well, then, they shouldn't be on the board. Well.

735
01:54:20.210 --> 01:54:39.610

Cooper City Hall: it's not the same thing, he just said. It's no, no, that's what we're we're
proposing something different. But what he just said it was incidental or like, no, no, we're
trying to get more people to volunteer. That's the problem. What he's saying is, exceptin a
referee, with exception of referee. There's other positions. There's a so is it a volunteer
organization.

736
01:54:40.380 --> 01:54:51.920

Cooper City Hall: the Board of directors, the one who vote should not be benefiting like if
I'm on the City Commission, | can't also be an employee. | can't also be a maintenance
worker here. So then, when we and and you know this

737
01:54:52.050 -->01:55:08.159

Cooper City Hall: probably better than all of us when we reorganize the articles of
incorporation. So bear with me here. You're going to have 5 positions, probably, which is the
Executive or Leadership board. Right? You got a president, a 1st vice, a second vice, let's
say a treasurer and a secretary.

738



01:55:08.560 --> 01:55:09.460

Cooper City Hall: Right?

739
01:55:09.910 --> 01:55:22.449

Cooper City Hall: Those guys don't vote in in the way the articles incorporation should be
now drawn up for your corporation. Those guys are the executive. What are they called, sir,
like executive committee or executive officers.

740
01:55:22.450 -->01:55:45.909

Cooper City Hall: They don't vote now, but in many nonprofits those are positions that do
vote. So it really depends how your board is structured we don't know. So you're saying we
have the choice to choose whether they vote or vote, because I'm saying your articles and
your bylaws are going to govern how the specialization operates. The attorney that
specialized in this that does nonprofits is telling me those guys usually don't vote. They can.
Okay, they can.

741
01:55:45.910 --> 01:55:55.479

Cooper City Hall: Now in our club, the way we're set up is we have 12 elected board
members, 6 on each side. In the original articles of incorporation

742
01:55:55.650 --> 01:56:07.530

Cooper City Hall: from 50 years ago it said we had between 5 and 10. So we have those 12,
those guys vote, and then the 7. However many we have now 7 sport Commissioners are
board members who vote



743
01:56:07.760 --> 01:56:12.779

Cooper City Hall: all right. And now there are life members who currently vote. But we
reorganize.

744
01:56:13.080 --> 01:56:26.160

Cooper City Hall: I'm just saying it here. All those people are not going to vote. So if if we
just call them life members, we don't have to call them board right? So they're fine. So if
any of these individuals

745
01:56:26.290 --> 01:56:29.219

Cooper City Hall: are there, and they're not called board members. And we've

746
01:56:29.570 --> 01:56:38.109

Cooper City Hall: taking care of the issue because | am telling you. And I'm on the record.
And it's gonna happen tonight. But we're going to reduce the number of voting members

747
01:56:38.130 -->01:57:02.310

Cooper City Hall: in our club. You're gonna have 15, Max. No, no, | didn't say it's gonna well,
itis. Itis because the articles I'm a member, the articles currently Max it at 15. So unless
you amend it the other way. So then tabled. And you guys figure out the discussion's gonna
happen. But if we're calling committees or whatever, if they're not calling forward, look, we
want to abide by this, but we have to know what



748
01:57:02.490 --> 01:57:04.760

Cooper City Hall: we can't. So.

749
01:57:04.760 --> 01:57:06.829

Lisa Mallozzi: Can | get a point of information as well.

750
01:57:07.180 -->01:57:08.389

Cooper City Hall: Looking forward to it.

751
01:57:08.700 --> 01:57:09.939

Lisa Mallozzi: Go ahead. Lisa.

752
01:57:10.570 -->01:57:33.170

Lisa Mallozzi: in reference to this part of this, was brought up because of one entity making
well over 6 figures in uniform contracts. And one of the things thatwe, asaas a
municipality do is you're not giving a contract to one entity. You're not doing anything like
that because you must get 3 bids on anything like that.

753
01:57:33.646 --> 01:57:41.550

Lisa Mallozzi: Excuse me so why, and and you all are not a municipality in in any way, shape
or form whatsoever, but



754
01:57:41.910 --> 01:58:05.839

Lisa Mallozzi: just to save the children money. Because if you can potentially save money
on a uniform because you're soliciting other bids from people and not just going with the
same person you've been going with, for you know, umpteen years. There might be other
people out there that can get you incredible uniforms quickly, etc. Etc.

755
01:58:06.010 -->01:58:07.910

Lisa Mallozzi: Solicit other bids.

756
01:58:08.300 --> 01:58:20.759

Lisa Mallozzi: because | specifically know someone that that used to be with our club, that
now is in another city, and they're getting almost the same exact quality uniforms. He's
ordering them, and he's getting them for half price.

757
01:58:21.740 --> 01:58:26.129

Lisa Mallozzi: So | know that that's out there. So maybe we could

758
01:58:26.240 --> 01:58:32.909

Lisa Mallozzi: put something like that in there where you're getting multiple bids, just like
we as a municipality, have to do just.

759



01:58:32.910 --> 01:58:35.339

Cooper City Hall: Hey, Mayor? 3 years ago.

760
01:58:35.510 -->01:58:58.139

Cooper City Hall: would | be able? Optimist? Please put your eyes on 4, 11. If the language
reads like this, Licensees shall not allow coaches, managers, or volunteers to be
compensated, either directly or indirectly, without approval. To the of the city, however, the
following position shall allow compensation, referee umpires, referee slash umpire.

761
01:58:58.190 -->01:59:08.159

Cooper City Hall: What? What's an assigners? What's that? Okay, head wrap outside trainer
concessionaries? If it read, if it looks like that, do we have a problem.

762
01:59:08.790 --> 01:59:11.440

Cooper City Hall: The only thing is the indirect compensation.

763
01:59:12.230 -->01:59:17.949

Cooper City Hall: What? Okay? Hold on. | get where you're coming from, like, if your kid is a
ref. If if my kid's a ref, or if

764
01:59:17.980 --> 01:59:46.719

Cooper City Hall: or well you can, it just has to be with city approval. So so | have to come
to the city to say, this guy's going to be a coach, and I'm going to discount his kid. That's



that's a that's a waste of my time. That's a waste of your time. I'm not getting into the weeds
because no offense. This is great language, and it came from your city where you're an
assistant city manager. Why can't we? Why can't we have a contract the same you have,
Mike. Why can't | have what Pembroke Pines has? But if | want to, if | want to change it up
and give some flexibility. Oh.

765
01:59:46.910 --> 01:59:54.159

Cooper City Hall: we are someplace special. So let's go ahead and talk. Mike, are you
listening to me? I'm trying my question to you is.

766
01:59:54.370 --> 02:00:09.609

Cooper City Hall: fill me in what the issue would be cause. You said, it's the indirect,
correct, correct. And because you guys give some form of a discount if | gave a discount to
a Co. Let's say, let's say one of my board members is a coach. Yes, and he had. He got a
discount

767
02:00:09.710 --> 02:00:11.280

Cooper City Hall: on his registration. Okay.

768
02:00:11.280 --> 02:00:30.669

Lisa Mallozzi: Okay, wait. Point of information. | coach, for | don't know how many years,
and had twins, and then a single and never once got a discount and paid through the nose.
So how is that, | would like to know? | would like to know how that discount is figured out

769



02:00:30.670 --> 02:00:34.679

Lisa Mallozzi: so, because or once was | even offered a discount.

770
02:00:34.680 -->02:00:39.010

Cooper City Hall: Commissioner in fairness, there's another section here we talk about
that.

771
02:00:40.480 --> 02:00:42.410

Cooper City Hall: So this is something new.

772
02:00:43.020 --> 02:00:57.199

Cooper City Hall: So so what if it's by the way, | don't anticipate any other indirect
compensation, but God forbid! They got a discount, and I've got a friend over here who
questions that that person got paid so. So my question then, would be this.

773
02:00:57.400 -->02:01:08.439

Cooper City Hall: if we agree that that Optimus is volunteer, the boards are volunteer.
Right? Okay? So we're not debating that. So my statement then would be, what do we need
to? Then we'll say

774
02:01:08.800 --> 02:01:12.229

Cooper City Hall: there could be a maybe it's a new subsection, but it'll clear this up.



775
02:01:12.500 --> 02:01:16.220

Cooper City Hall: Any board member is not paid period.

776
02:01:16.890 --> 02:01:32.250

Cooper City Hall: and whoever you need to be able to get it indirect that you identify here
you cando a4, 11, dash 5 or dash one. But when | say, Commissioner in fairness, if | say so,
let's use Don Mccann's as an example. Okay.

777
02:01:32.370 --> 02:01:39.380

Cooper City Hall: okay. So Don Mccanns has served on our board. You guys gave him a
resolution what? Last year sometime served on the board for over 30 years.

778
02:01:39.750 --> 02:01:42.280

Cooper City Hall: At times he stepped into the 1st vice position.

779
02:01:42.730 -->02:01:45.910

Cooper City Hall: but he's also the referee assigner. How much does he make doing that?

780

02:01:46.750 --> 02:01:56.970



Cooper City Hall: No one has any numbers. How many people are paid there,
Commissioner? Well, let me stay. Let me hear his point, please. No, stay on the point. This
is why it's hard to work still. Come on. So

781
02:01:58.000 --> 02:02:02.260

Cooper City Hall: he gets compensation at the field. Yeah, okay?

782
02:02:02.860 --> 02:02:14.800

Cooper City Hall: And he, he's going to get cash at the field from the other team that comes
in and plays because he's refereeing a game. Okay? Travel stuff. Okay? But that's in direct
conflict with that section, because maybe he's serving in that 1st vice position.

783
02:02:15.570 --> 02:02:33.619

Cooper City Hall: or I shouldn't be on the board. Then he could pick it. He could pick it if |
want to be the the scheduler and make money fine, so | don't disagree with your board
going through tonight? Will you not be changing your bylaws to reflect that in theory,
knowing where we're going, that you would not allow

784
02:02:33.940 --> 02:02:46.959

Cooper City Hall: someone in that role to step into a set fight. Second Vice President. And if
so, then they have to relinquish one of the other positions. See, | actually, | don't think this. |
really think that the referees and the assigners should be outside of this.

785

02:02:47.090 --> 02:02:50.939



Cooper City Hall: and I think that for many reasons | serve on other boards.

786
02:02:51.060 --> 02:02:56.260

Cooper City Hall: and in those same boards a person on the board can offer. Like I'm I'm on
the Chamber of Commerce.

787
02:02:56.540 --> 02:03:05.039

Cooper City Hall: A member of the Board can offer a a discount to members where he may
get business for insurance. For example.

788
02:03:05.650 --> 02:03:25.830

Cooper City Hall: for cruises you serve on the board, and maybe you want to offer a
discount to. I'm just knowing people's professions offering a discount for cruises. Okay,
those things exist, and that person may be compensated indirectly through that sale or
through that opportunity what | don't want to do, even if we reorganize the board which we
want to do because we want to come into compliance with it is.

789
02:03:26.610 -->02:03:31.750

Cooper City Hall: | don't want to turn away a volunteer who can easily abstain from a vote
on the soccer budget

790

02:03:31.880 -->02:03:55.639



Cooper City Hall: and file a form to abstain from the vote on one particular budget, but not
take away his service from the Board. It may have been there 5, 1030 years. No, if you're on
the board. You don't get paid, that's what itis. Well, that's every tellers everywhere. | mean.
Every city has that. Every city has my only question.

791
02:03:55.770 --> 02:03:58.749

Cooper City Hall: My compromise to. That was incidental money.

792
02:03:58.870 --> 02:04:10.529

Cooper City Hall: Because I'm not worried about the $20 referee fee. And and all of this,
yeah, assigners get get paid a little bit more than that, because they get the percentage of
every you know assignment that they do.

793
02:04:10.890 --> 02:04:38.890

Cooper City Hall: But the big elephantin the room is the 2 big transactions uniforms. It is
the uniforms, and it is the well that's elephant in the room today and tomorrow. It's
something else. Is that is the language in your perspective. Fix that, then that's really the
guestion. Language fixes it. But they haven't agreed to the language. But now you're saying
you agree to it. I'm not okay with that language. I'm okay with what we proposed here

794
02:04:39.580 --> 02:04:46.010

Cooper City Hall: within here we added stuff at the bottom. But so what if there's he's what
if there's a threshold.

795



02:04:46.250 --> 02:05:14.189

Cooper City Hall: Well, so this is what we're looking at. So when we reincorporate our
articles of Confederate articles, Incorporation Star Wars. When we discussed this tonight,
secede from Cooper City. Yeah, no, no. So, for example, currently, the treasureris a board
member. Okay? But historically, we have appointed the treasurer because we've not
followed our full disclosure. We have not followed it, because the same person's been the
treasurer of having them, you know. So if we pulled that treasurer off of

796
02:05:14.400 --> 02:05:17.980

Cooper City Hall: the board and made him an appointment or a committee member.

797
02:05:18.380 --> 02:05:20.930

Cooper City Hall: and he got a stipend to run our books, which is.

798
02:05:21.340 --> 02:05:24.489

Cooper City Hall: takes a lot of time. We don't think that should be penalized.

799
02:05:24.840 --> 02:05:29.480

Cooper City Hall: So so | so | do have a quick question to our city attorney.

800
02:05:33.120 --> 02:05:36.480

Cooper City Hall: Ethics, fireworks start blowing up through my mind.



801
02:05:36.730 --> 02:06:03.830

Cooper City Hall: Where does this put us as a city? If we're going to do business with an
entity and agreed to their language, where does that put us part of the intent of this
fundamentally was to hold the Board to the general standard, that the 5 members of the
Commissioner held to the same provisions of chapter 1, 12. That says you can't do
business with the city of Cooper City is the concept by which the city is looking to impute to
the optimists. Okay? So so now, hearing that

802
02:06:04.650 --> 02:06:13.900

Cooper City Hall: volley, it's your serve. How do you feel now? That's the intent of this.

803
02:06:14.230 --> 02:06:28.160

Cooper City Hall: But you're but you're hearing the concern. You see it, you said you're
gonna make changes. So tell me what those changes then are. Gonna reflect to make me
understand that you've got what we would like again.

804
02:06:28.320 --> 02:06:40.550

Cooper City Hall: Obviously, we can't speak for the entire board understand today. So when
you look at the articles of incorporation, we have to redirect the articles of incorporation.
We have to identify board members, identify in the articles of incorporation life. Members

805

02:06:40.880 --> 02:06:45.479



Cooper City Hall: pull people off of the Board, for, like Terry, Fredericks, has been our
treasurer for many, many years

806
02:06:46.030 --> 02:06:48.040

Cooper City Hall: if we pull him off of the board.

807
02:06:48.490 --> 02:06:51.380

Cooper City Hall: and he is a committee member and not subject to vote.

808
02:06:52.130 --> 02:06:55.169

Cooper City Hall: and he gets this. This is mute.

809
02:06:55.390 --> 02:07:06.309

Cooper City Hall: right? I | don't know names. And who's in what role, but what out of this?
Just focus me on 4 11, you guys said, you added some other things. | don't see where your
language

810
02:07:06.510 -->02:07:22.390

Cooper City Hall: was, not, what what part. Just guide me to what you don't like in the
language. Then we we like what's here right now, we, this was, this is what our compromise
was. Okay, so so and and staff.



811
02:07:22.490 --> 02:07:52.159

Cooper City Hall: my question to you, please is based upon what is written. Can you please
guide my eyes to where you want to see changes? Sure. Line 3, and the last line where it
has site, supervision and flow pressure. Okay? Understood. So now that we know where
our concern is with the city, my question to you quick. Sorry. I'm confused. Now

812
02:07:52.760 -->02:07:55.150

Cooper City Hall: you're saying that no, none of those people should get compensated.

813
02:07:55.520 -->02:07:57.249

Cooper City Hall: Those people should be on the board.

814
02:07:57.630 --> 02:08:01.650

Cooper City Hall: It can't be on the board, but so is a concession person on the board

815
02:08:03.150 -->02:08:19.810

Cooper City Hall: technically now, yes. But this is something that we're trying to get away
from. Okay. So then, so then, that wouldn't be a problem which is a problem for us. So then
it wouldn't be a problem for you, because you want to pay them. And we're okay with it. But
we don't want them on the board, but we can't put that in here yet, because we have to
bring that to the board. No, no, that's not true. The current articles that you're operating
under



816
02:08:20.070 --> 02:08:30.770

Cooper City Hall: do not allow for your setup right now. You you're maybe you're hoping to
reorganize, to fix what you don't. But currently you're at 15 board members currently under
this, the law in the State of Florida.

817
02:08:30.940 --> 02:08:57.519

Cooper City Hall: That's the action. And you know it because you've met with a lawyer, and |
pointed out to you, so maybe you hope to change it. But actually, the whole 47 people
voting is not actually legit. We know that. So if you're on the board, you can't be
compensated. If you want to be one of the 15, you're hot compensated. If you want to make
a half a million dollars selling uniforms. You just step off. You still come, hang out! You can
still complain, yell at Ryan, but you can't vote, and if you, if you want to start voting, then
you then you don't do it. It's just one or the other.

818
02:08:58.600 --> 02:09:04.929

Cooper City Hall: So let's go through where the city sticking pointis, and is it a sticking
point where we're headed assigners?

819
02:09:06.160 -->02:09:15.950

Cooper City Hall: I  don't think there's a sticking point that we we okay, you know what
about outside trainers? There's no outside trainers. Okay? So that's a moot point
concessionaries.

820

02:09:16.580 --> 02:09:24.830



Cooper City Hall: Our our concession person right now is they've always they've historically
always been voted in as a member of the Board because they present a budget, and they
do these things.

821
02:09:24.980 --> 02:09:45.509

Cooper City Hall: and when she works the window she's she's paid. During the time she
works the window she's got to pick one or the other. But how do you do that? You want to
sell concessions, or you want to vote all right. Commission, that's what I'm asking you. It
sounds like everybody agrees. No, no, no, here's the point. She asked. What he's saying is
correct. Well, she just doesn't vote, or whoever the person is.

822
02:09:46.290 --> 02:10:14.980

Cooper City Hall: So this is where we have to be able to do that. The governing body, yes, so
so usually an executive board has has the the team of the President, the Vice president,
secretary, treasure the people that can vote, and then everybody is a part of their. | don't
know how you guys are structured. | don't try to meddle in that. And most of these and
most of the organizations. They operate a whole bunch of different ways. Okay.

823
02:10:15.220 -->02:10:25.060

Cooper City Hall: our challenge has been that we've been operating a certain way for 50
years. I'm trying to get away from. | want to get you a win, but | can't get there if you're not
there. We got the win. My question is about

824
02:10:25.460 --> 02:10:29.999

Cooper City Hall: these people not being voting members. But my question is that you
mentioned 157? Is that



825
02:10:30.070 -->02:10:47.689

Cooper City Hall: is that a law? That's your article. Okay? Okay. Now, the very last one. |
don't want you to to bypass it. Our last one. After that the city had a concern, was site
supervisors, and the club treasurer.

826
02:10:47.690 --> 02:11:04.689

Cooper City Hall: | would think that would make sense. That's a the treasurer is a voting
member. So so our club treasurer has not come to board meetings and has not been a
voting member for many years. So the problem is, that's by design, though that's been by
design. But the problem is is that our articles of incorporation currently have him as a board
member.

827
02:11:04.750 --> 02:11:06.880

Cooper City Hall: And what's a site, supervisor?

828
02:11:07.120 -->02:11:08.599

Cooper City Hall: That's what he'd pay.

829
02:11:08.780 --> 02:11:26.269

Cooper City Hall: I don't know. So sites all day long, making sure that our fights going on
there for 8 h. Understood? Understood? So so you want to pay them. But but do they have
to be a voting member?



830
02:11:27.270 --> 02:11:36.330

Cooper City Hall: Okay, that really, your concern is about voting. | think we can go back.
And and but | think that Site Supervisor thing also started years ago. That was a person that
really

831
02:11:36.710 -->02:11:42.970

Cooper City Hall: the schools wanted us to have at the gym to make sure, not just to
someoneon411.

832
02:11:43.200 -->02:11:46.760

Cooper City Hall: Nobody's paid, directly or indirectly.

833
02:11:46.930 --> 02:12:11.270

Cooper City Hall: without approval of city commission, and then we went ahead and listed
some jobs, and you can get more jobs if you need it. You come up with, you know, rain
dance maker, whatever. It's fine, that's what, and then not to us. No, no, no, you just you
just said that nobody gets an indirect payment unless they come toyou. Soif lifaifa
coach gets a discount, if a guy comes in, no, no, not individuals, it says, no, no.

834
02:12:11.370 -->02:12:26.480

Cooper City Hall: no, yes, okay, read it, read it, says licensees shall not allow coaches,
managers, or volunteers to be compensated either directly or indirectly. This one says, was
changed to say, without disclosure to the city. | want to go back to the original



835
02:12:26.480 --> 02:12:50.380

Cooper City Hall: that that your city has is without approval of the city. But and then you go
on to define jobs which those are approved. As of this agreement, so you don't have to do.
The challenge comes in here with a coach getting a discount. You're saying that no coach
that's an indirect payment. The positions. No, Ryan. Sorry, Commissioner. In all fairness. A
coachis an indirect position. If they get a discount. That's an indirect payment.

836
02:12:52.760 --> 02:13:03.389

Cooper City Hall: Yeah, it's a payment. You can't do that without approval. The the city
you're gonna come up with something, and they're gonna say, okay, anyone who coaches
coaches for free. That's proved you don't have to bring this specific person.

837
02:13:07.660 --> 02:13:25.079

Cooper City Hall: What's the hurdle? The hurdle is we're on. We're on draft. We're out there
at tryouts, and I'm sure to coach. No, no coaches, kids, coach for free. That's approval of
the city. We don't need to know this is the specific coach coach for free. No, I'm saying, if
you wanted to do or play for free, or whatever coaches, if you want to say, coaches kids

838
02:13:25.170 -->02:13:51.009

Cooper City Hall: play for free. That's fine. You don't have to bring up this person's name,
whatever the discount, whatever you whatever you want to be, you don't need to bring that
to us. You're saying, if it's equal, yeah, | don't have an issue with that. What what I'm
suggesting is is that historically, we have had our own leeway, if | need to, hey? | need you to
step up and be a coach. We're short of coach in this division.



839
02:13:51.300 -->02:14:12.419

Cooper City Hall: We'll let your kid. We'll give your kid a 50% discount for you to step up and
do that doesn't apply to everyone every coach. Then you can't, then you can'tdo it. It's
fairness and transit. You. Only do it for one of the coaches. We've done it historically. If we
were short of coach in a division. No, we we've done. We did that before again. We don't
want to do that. We want to get away from side deals. We want everything to be fair.

840
02:14:12.420 --> 02:14:16.249

Lisa Mallozzi: Can | have a point of information if you don't mind?

841
02:14:16.910 --> 02:14:17.780

Lisa Mallozzi: Hello.

842
02:14:18.410 --> 02:14:19.100

Cooper City Hall: Go ahead.

843
02:14:19.100 -->02:14:20.800

Cooper City Hall: Oh, I didn't know | was okay. Thank you.

844
02:14:20.800 -->02:14:22.680

Cooper City Hall: Yeah, yeah. We're waiting on you, hey? I'm sorry.



845
02:14:22.910 --> 02:14:24.670

Lisa Mallozzi: What are.

846
02:14:24.790 --> 02:14:41.179

Lisa Mallozzi: and I'm not asking for people's names. But what are other than the the ones
that we've already gone over? Are there other paid positions in the club, because several
people, since the last couple of days have asked me what are the paid positions in the club.

847
02:14:42.170 -->02:14:43.650

Cooper City Hall: We're listed in this document.

848
02:14:44.670 --> 02:14:50.679

Cooper City Hall: Same thing. They're listed here, referees, signers outside
concessionaires.

849
02:14:50.870 -->02:15:18.820

Cooper City Hall: Those are the people that are paid. The only thing that this doesn't listen
has been our background check coordinator because we've hired somebody because of
that background check issue. | think we added it in the last draft, you see where it says,
conducting background, yeah. Oh, there itis on the second one. Sorry all the colors got me
a little baffled, so | would. | would like to acknowledge something that Commissioner Melisi
said earlier.



850
02:15:19.122 --> 02:15:21.540

Cooper City Hall: We were talking about bidding. | really think

851
02:15:21.660 --> 02:15:26.359

Cooper City Hall: that there should be a threshold on elements that need to be bid on
versus just

852
02:15:26.880 --> 02:15:30.880

Cooper City Hall: you get a deal because you've been doing it for however many years.

853
02:15:31.517 --> 02:15:35.450

Cooper City Hall: So I | Commissioner, | will tell you that

854
02:15:36.080 -->02:15:42.410

Cooper City Hall: we have. This year, for example, we went with a different soccer. Uniform.
Vendor performance was horrible.

855
02:15:42.830 --> 02:15:45.510

Cooper City Hall: Sizes didn't fit, shirts were all off.



856
02:15:45.660 --> 02:15:56.099

Cooper City Hall: | know | got some girth, but | usually don't wear a 2 x, allright, | get it. The
parents complained. If you've played 5 on 5 your shirts were up to here, and we were with a
new vendor this year.

857
02:15:57.170 -->02:16:01.440

Cooper City Hall: We historically have gone out gotten indirect quotes from people.

858
02:16:01.640 --> 02:16:04.500

Cooper City Hall: hey, this is, what would it cost? Can you deliver in this timeframe

859
02:16:04.990 --> 02:16:07.739

Cooper City Hall: sports? Do that? Individuals we do, that

860
02:16:08.880 --> 02:16:15.090

Cooper City Hall: our vendors have been able to perform in the timeframes that we allot 2
weeks turning around. 800 uniforms, 600 uniforms.

861
02:16:15.500 --> 02:16:18.140

Cooper City Hall: Most places can't do that. We can't even do that from China.



862
02:16:18.826 --> 02:16:25.970

Cooper City Hall: Not right now especially | will say this. The one thing that distinguishes
our program compared to others

863
02:16:26.460 --> 02:16:35.949

Cooper City Hall: we played in when | was my kids were in 12 U. We went to Hollywood. We
played a game. There wasn't traveled because we did an interleague with their program.
They didn't have uniforms for the 1st 4 weeks of the season

864
02:16:36.170 --> 02:16:46.430

Cooper City Hall: we went to Pembroke Lakes. | coached in Pembroke Lakes before | came
back to Cooper City. They didn't have uniforms for 3 weeks into the season as much as you
think. This doesn't matter to people

865
02:16:47.280 --> 02:17:04.050

Cooper City Hall: the minute the Kid puts on his uniform. It's his happiest day, so should we
not procure things. My question is, you're right. You're right. So | don't think we're looking to
change any of that. But my question to you is on this where this is at, we think we're okay.

866
02:17:04.540 -->02:17:21.159

Cooper City Hall: No, I'm asking about bidding, because | don't. Giving a hundred $1,000
contract to somebody without a bid. Can we finish this one and then go to bidding? |
thought we were done with this. We spend hundreds of thousands of dollars with no bids.
We'll call it pickavaction board member.



867
02:17:21.691 -->02:17:37.610

Cooper City Hall: So here's my only question, because you've got the you got the
background checks here on 4 11 is there? Now, knowing where we wanna where everyone's
trying to get to. And I think we're there. My last question is on this topic.

868
02:17:37.840 -->02:17:46.440

Cooper City Hall: The indirectly to communicate with the city is that a problem. If if we're
going to create some hey, coaches get a discount. Global thing. Yeah.

869
02:17:47.049 -->02:17:58.729

Cooper City Hall: that takes away the indirect issue. | don't think that's a problem, okay is is
getting is getting pizza an indirect payment. Oh, stop! No, no, no, we're talking about people
stealing money, going to jail, not pizza. Come on.

870
02:17:59.400 --> 02:18:14.969

Cooper City Hall: No, | don't think that would be the intent. | | would not think that's the
intent. Okay, but there's a lot of things | don't think there's any. So our attorney is here. Is
there some good notes? We can crap this language? Okay, okay? So we could cover. So
there's no concern. | understand.

871
02:18:15.530 --> 02:18:18.989

Cooper City Hall: Why are we not talking about procurement? We need to finish this one.
Okay.



872
02:18:19.830 -->02:18:47.910

Cooper City Hall: okay, we have to finish compensation. All right. So | think that one is good
to move on to the very last bullet. Well, let me show you the Pines language. It's the same
agreement in fairness to what he said he took notes. He says he knows, and obviously
based upon what our recommendation is. You know, they know. And we talked about.
Okay.

873
02:18:48.049 --> 02:19:10.009

Cooper City Hall: were we moving now to Number 6 or Yes, sir, 5. Yes, sir, we're on 6. Well,
the only reason why | asked was, you guys had mentioned no, no, we were going 2
elephants in the room, not the only fires whatever. And they were talking about all 3 before.
And here you talk about each volleyball right? Okay. Now that

874
02:19:10.250 --> 02:19:18.239

Cooper City Hall: that's not anything. It doesn't have to do anything with cooperation.
Right? That's that's somebody's private business

875
02:19:18.959 --> 02:19:26.509

Cooper City Hall: that rented from you guys. And he was making money privately. We didn't.
We didn't pay him if we did, | sure don't know about it. So

876

02:19:26.660 --> 02:19:39.319



Cooper City Hall: what do we need to fix here? Or is that taken care of. Well, it is part of the
indirect benefits of being a commissioner of the sport.

877
02:19:39.459 -->02:19:47.589

Cooper City Hall: and then having a private business that is directly related to hold on. Hold
on, yeah.

878
02:19:47.730 -->02:19:50.547

Cooper City Hall: for the for the same reason, for example, if

879
02:19:51.220 --> 02:19:54.904

Cooper City Hall: Chico, who's who's here, who, I'm sure, is a great coach

880
02:19:55.980 --> 02:20:01.811

Cooper City Hall: got all of the travel kids and says, Oh, when we finish the decision here

881
02:20:02.440 --> 02:20:09.140

Cooper City Hall: we're going to continue to practice here. And each of you guys pay me
$100 a month, and I'm going to make you much better players. Right?

882

02:20:09.600 --> 02:20:22.309



Cooper City Hall: So you are using your position to really have a feeding system into a
private business that is directly related to what you're currently doing. So even

883
02:20:22.500 --> 02:20:28.330

Cooper City Hall: it if she don't want to to be, have a beach volleyball, you know, business

884
02:20:28.550 --> 02:20:37.250

Cooper City Hall: that wouldn't be related to to what he's currently doing with the club, but
that that relationship to me creates an inherent conflict.

885
02:20:37.360 --> 02:20:38.530

Cooper City Hall: Because

886
02:20:38.910 --> 02:20:47.560

Cooper City Hall: if the if if you have beach volleyball as an activity by the club for 10
months out of the year, these other companies out of business.

887
02:20:48.580 --> 02:20:58.719

Cooper City Hall: Yeah, if if you have Beach volleyball as part of of the Cooper City Optimist
Club 10 months out of the year his private business goes

888



02:20:59.020 -->02:21:19.100

Cooper City Hall: well, I'm not. I'm not saying you can or not, but but it having those 2
things, you know, the same person controlling both sides creates A, and | understand
everything you're saying, but the private business does go away. He just can't rent your
courts as often as he rents them, because now

889
02:21:19.320 --> 02:21:26.140

Cooper City Hall: the League is playing right, and these kids and the kids and and the kids
are only going to be in one or the other place.

890
02:21:26.510 --> 02:21:30.540

Cooper City Hall: That's not true. That's not the way it works in the world today in sports, it's
nottrue.

891
02:21:30.790 --> 02:21:41.559

Cooper City Hall: Trust me. All the kids that are playing in Rec. Leagues are playing high
school have private trainers everywhere all the time. It's it's overload. Trust me, I'm in that
world every day all the time.

892
02:21:41.880 -->02:21:45.190

Cooper City Hall: and and I'm not disagreeing with you at all. But

893

02:21:46.320 -->02:21:50.499



Cooper City Hall: and what | heard the other night when that discussion was happening
was.

894
02:21:50.740 --> 02:22:03.679

Cooper City Hall: you were just discussing a rental rate, and it seems like, if you guys can
agree on the rental rate. There were really no issues. And in my mind, like | might call Mr.
Rhodes and say, You know what | want to start renting fields, and I'm going to run a
business.

895
02:22:03.680 --> 02:22:22.350

Cooper City Hall: It has nothing to do with the Optimist Club at all. If I'm doing, | get what
you're saying, because it's a marketing thing. But | just want to make sure that these those 2
things are separately, like buying uniforms, and and they might both be right. They might
both be wrong, but | think they're 2 different. They are, but they're too

896
02:22:22.740 --> 02:22:27.230

Cooper City Hall: 2 parts of the same, and relationship of

897
02:22:27.850 -->02:22:32.670

Cooper City Hall: being part of the of the Board and making a profit

898

02:22:32.680 -->02:23:01.970



Cooper City Hall: on a business. So if our sports commissioners weren't part of our board,
no, if our sports commissioners weren't part of our board. Are they voting? If they were,
yeah, no, if they were not sports commissioners just there. Is it a conflict? | think that it
said, Voting member. Well, and I'm asking that you just said, No, no, that's what | thought. |
just asked. And | thought you just said No, yeah. And so again, as we reorganize, | don't
want to dig a hole. You're good. Okay, thank you. Can | move on to the next

899
02:23:02.150 --> 02:23:03.920

Cooper City Hall: wish? | said, oh, no, we're good

900
02:23:05.120 --> 02:23:11.429

Cooper City Hall: when you are awarding a contract. | think the not being part of the board
clears the conflict.

901
02:23:11.610 --> 02:23:31.800

Cooper City Hall: If you are a commissioner, and being involved in that same sport. | think
that's still a conflict, even if you're another board member, that's my opinion. So you're
saying, in addition to whether you vote or not vote, you're saying being in a role of
leadership over that sport. So that's something different. So correct.

902
02:23:32.270 --> 02:23:42.749

Cooper City Hall: Okay, that's something different. Again, that's not what the language, not
we're at here. Does that concern get reflected in 4 11, where you highlighted that initially.

903



02:23:45.390 --> 02:23:56.990

Cooper City Hall: we, we have talked about this concern several times. But right now the
language should not reflect. It's not currently reflected correct. So is this a new concept to
you guys? No, we've had this conversation.

904
02:23:57.140 --> 02:24:04.210

Cooper City Hall: and we did not create or craft any language at this point we we were not
at an agreement with this particular issue, and we also.

905
02:24:04.210 --> 02:24:06.759

Lisa Mallozzi: Mr. City Manager point of information

906
02:24:09.320 --> 02:24:19.290

Lisa Mallozzi: manager, if you're adding, if you're adding something like that at this late
point in the game, can you hold off on that, and let's get through what we already have.

907
02:24:19.400 --> 02:24:23.329

Lisa Mallozzi: because we're already in a cluster over this.

908
02:24:24.420 --> 02:24:29.909

Cooper City Hall: What's on the agenda? It's on there. Lisa. Yeah, it's on the agenda and
said, the initial issue is being described.



909
02:24:29.910 --> 02:24:45.549

Lisa Mallozzi: | know, but we're we're already. We're already jumping through hoops, and
we're already inundated with all of this and trying to reach an agreement with this. And now
we're adding more on, because now we have. We have a bone to pick with the the volleyball
Commissioner.

910
02:24:45.730 --> 02:24:48.669

Lisa Mallozzi: because that's the latest person on the hit list.

911
02:24:49.450 --> 02:25:01.550

Cooper City Hall: Is, is. It's a if volleyball play. If if the Pure Energy group, the for-profit group
played in a different location, not at sports complex.

912
02:25:02.580 --> 02:25:04.700

Cooper City Hall: Does that release your fear?

913
02:25:05.050 -->02:25:11.930

Cooper City Hall: No, it reduces it, but not releases it. No, this is the thing, and maybe
todayisn't the

914



02:25:12.070 --> 02:25:16.750

Cooper City Hall: that language. But I'll just give you the concept. So if Robbie expanded

915
02:25:18.180 --> 02:25:20.659

Cooper City Hall: that from the 2 months to 6 months

916
02:25:21.280 --> 02:25:26.209

Cooper City Hall: he would lose money if he expanded the the optimist from 2 months to 6
months

917
02:25:26.210 --> 02:25:44.870

Cooper City Hall: he would lose money. But that's in all fairness that goes against
everything we do in our club. We don't allow overlap sports, understand just the concept,
the person who can make that decision to expand it from 2 months to 6 months. But he
can't afford. So that's what we're saying, that person can't.

918
02:25:44.870 -->02:25:57.799

Cooper City Hall: He can't do it on his own. He can't do it on his own, because he can't
conflict with another sport. That's what makes our club different than all these other clubs.
What sportis he con conflicting with? There's no no, that's what I'm saying. So what would
he be if he expanded his season.

919

02:25:57.800 -->02:25:58.119



Lisa Mallozzi: Thank you.

920
02:25:58.120 --> 02:25:58.959

Cooper City Hall: Go into another season.

921
02:25:58.960 --> 02:26:00.159

Lisa Mallozzi: Within the soft phone.

922
02:26:00.160 --> 02:26:12.190

Cooper City Hall: That other sports weren't playing. You could hurt softball. Yeah, softball
flag. But they could pick one or the other. But you can't expand in guys correct me if I'm
wrong. If if we wanted to add another sports season.

923
02:26:12.310 --> 02:26:17.900

Cooper City Hall: whatever let's say, it's volleyball. So that's what we're talking about. And
we say we want to run volleyball another 3 months.

924
02:26:18.530 --> 02:26:22.519

Cooper City Hall: Not only can a Commissioner do that on his own

925

02:26:22.950 --> 02:26:29.150



Cooper City Hall: | believe in in 15 years ago, being here. When we added the last port, we
added.

926
02:26:29.150 --> 02:26:57.699

Cooper City Hall: I think that had to be cleared by the city, and then well, the new sport had
to be, but not the season, not the extension. No, we put the season in a new season. We
add a new season. We added the 5 on 5 football season or a new sport. It had to be
approved. It was just free field use it would just be. | don't think it would be a commission
vote. | think it would just be. | think we had to get. We had to get approval. Maybe that for
sure. | think now we would. No, no, | think you still wouldn't. Now a nhew excuse me.

927
02:27:00.380 --> 02:27:06.069

Cooper City Hall: but we can't tell somebody who's running a private business because we
want you to offer more.

928
02:27:06.320 --> 02:27:13.719

Cooper City Hall: He offers, you know, volleyball for the Optimist Club in the timeframe that
he has in his personal life.

929
02:27:14.270 -->02:27:33.899

Cooper City Hall: Yeah, that's the conflict. That's not good. That argument's not the good
argument no one else would help with volleyball practice. You have more time to dedicate
to the city. | can tell you what I don't do | give up the right to represent cities

930



02:27:33.960 --> 02:27:47.739

Cooper City Hall: for this job? Yeah, that's that's what | do. Right? That's what | do. | give up.
| forego that because it's a conflict. So | can't. | give up the right to lobby in front of other
governments? And | lose money to do this. Yeah.

931
02:27:48.000 --> 02:27:56.169

Cooper City Hall: yeah, that's how we do my business. Yeah, go in front of other
governments right? Other governing bodies. So | forego that. Yeah, let's

932
02:27:57.390 --> 02:28:02.219

Cooper City Hall: so one of the issues that we brought up was now the procurement which
we were kind of tying, that in there

933
02:28:02.720 --> 02:28:04.059

Cooper City Hall: to the wrong area.

934
02:28:04.440 --> 02:28:12.722

Cooper City Hall: So he, the natural spot, would be in 6.6, because where it says

935
02:28:13.290 --> 02:28:17.650

Cooper City Hall: well, | don't want to use the the other city's name, but since they were the
exact template



936
02:28:18.200 --> 02:28:20.790

Cooper City Hall: the other city had in there

937
02:28:21.100 --> 02:28:38.060

Cooper City Hall: that the organization shall, you know, submit a copy of purchasing
guidelines and purchases exceeding $1,000 required rebate. So | guess where you're not.
It's notin there. It's not in our because it was removed, but essentially procurement. So the
questioniis.

938
02:28:38.720 --> 02:28:43.769

Cooper City Hall: Commissioner Casper said, there, we want to assure there's some level
of procurement

939
02:28:44.740 --> 02:28:50.979

Cooper City Hall: on at least a certain amount. What what are you guys willing to do? If it's
over a certain amount, it should be procured competitively.

940
02:28:51.690 --> 02:29:17.599

Cooper City Hall: What would you guys be willing to come to us? So we have to do? You
want us to do written quotes, and we have no idea if that person can perform. | mean, |
don't know how you you know, you guys have bid committees in order to examine these
items. You know, we're we're contacting a vendor who can turn things around in 2 weeks so
the city can offer to support. But, you guys, we had to go through your process. You can't.



You can't do it better than we can, and you can't meet our timelines. But how do you know,
though, if you don't bid it out.

941
02:29:17.600 -->02:29:42.019

Lisa Mallozzi: But point of information, you guys know, on a on a pretty much every year that
your sportis going to be, you know. Let's say, within a hundred to 50 children. Give or take,
and you know about what your uniforms are. You know that soccer is going to have. Let's
say one jersey, one pair of shorts 1, 1 pair of socks. And so, you know, if you're going to have
600 children.

942
02:29:42.020 --> 02:29:53.830

Lisa Mallozzi: you need one shirt, 1, 1 pair of shorts, and one pair of socks for 600 children,
and you know that soccer season is going to run from. Let's just say October to

943
02:29:54.060 --> 02:30:00.829

Lisa Mallozzi: March, so you know that if you're going to look for that amount that you know
that that should start.

944
02:30:01.410 -->02:30:28.970

Lisa Mallozzi: you know, throw it out there that you're going to look in in August for that
uniform, and and that's really not going to deviate the the numbers might deviate a little bit.
But you know what you're looking at same thing with softball softball. You know, you might
target 400 people, but you might get 450, or or you know, 320, but that's you know, and and
your gear is really not going to change. And and while your uniform color, or what have you
might change.



945
02:30:28.970 --> 02:30:51.789

Lisa Mallozzi: but pretty much your numbers and everything is pretty much going to stay the
same, so you can look and figure it out. Everybody is rated. We have the Internet now, and
everybody has an opinion, and everybody loves to tell everyone what their opinion is. So
you can look up a company. You can see what they are. You can have them send you
sample sizes.

946
02:30:52.340 --> 02:31:03.539

Lisa Mallozzi: and | can't say what other companies do. But | know with travel. Soccer, we
literally have sample sizes sent, and we can look at them and say, You know, this is this is
true to size.

947
02:31:03.540 --> 02:31:32.999

Cooper City Hall: You're trying to get the lowest price possible, and as a club | think we are
the lowest price, and you probably are, and you probably are. So how would we codify what
you're doing? Currently, yeah, memorialize it. So what? So how many bids do we have to
get? You want 3 bids. You want 4. But what do you do now? You have to work this out right?
Everybody would get every.

948
02:31:33.160 -->02:31:57.950

Cooper City Hall: That's what you guys do right now generally most of them do. Now. Do
you have that memorialized anywhere? Is that like in your bylaws? No, we don't have it in
our bylaws right now what is going on? Fees compared to other cities, we are the lowest
across the board for our fees, so we and we produce a budget for every sport at the
beginning of every season. So we're the lowest in the in the Southwest broward area.



949
02:31:58.280 --> 02:32:06.540

Cooper City Hall: | don't think we're doing anything wrong. Well, if you want to verify, you
might be doing it correctly. So we're just saying, how do we codify that.

950
02:32:06.540 --> 02:32:18.350

Lisa Mallozzi: Point of information, and I'm sorry to interrupt. And and I'm I'm saying this
with love. We're the lowest, because we're not paying our coaches. If we were paying our
coaches, our prices would be much more.

951
02:32:18.450 --> 02:32:24.889

Lisa Mallozzi: and and that is said with love as a, as a, as someone that supports a
volunteer organization.

952
02:32:25.090 --> 02:32:38.789

Cooper City Hall: Commissioner in fairness, here's the, here's gonna be the problem. Okay,
let's say we get 2 written quotes. Let's say we get 2 written quotes, is that person gonna
come to the city and say, Hey! My quote was lower, and they chose him.

953
02:32:38.960 --> 02:32:51.570

Cooper City Hall: And then what's going to be the course? No, no, hear me out, please,
because | listen. | already have people coming to you when they don't get a practice field,
but I've got an owl in the middle of it, | mean because | mean so if | if if this person



954
02:32:52.330 --> 02:32:54.509

Cooper City Hall: and and so then | got, then | get 3 bids.

955
02:32:54.650 -->02:33:12.019

Cooper City Hall: and then | go 4 bids. And but my pointis, yeah. Is that what then becomes
the process? So now I've got to present 4 bids to the commission. Oh, no, no, no! Hear me
out. Because take the lowest one, do we? Yeah, | mean, because you guys have a
committee. When you guys listen. | sit on those committees. | say this with love myself.

956
02:33:12.020 --> 02:33:32.940

Cooper City Hall: You usually don't. Well, no, you look again. Is it an Rfp. Is it an Rfq. What's
your process? If | became soccer, Commissioner and | asked you, Hey, boys, what do | do? |
got to buy some stuff. What's the process? What do you tell these new people so? What we
did in soccer this year, like I've already stated, we went out and we got a new local vendor.
Tell me what you would tell Ryan to do

957
02:33:33.060 -->02:33:48.099

Cooper City Hall: if you were the new Soccer Commissioner, | say, hey, hey! These are the 2
people that provided us uniforms in the past 2 years. Do | need to call and double check
the price? Let them know what we do, and that's what we do. So let's just codify it. You
know anything over a certain amount. We'll try. But when you get 2 bids, 3 bids.

958

02:33:48.300 -->02:33:54.819



Cooper City Hall: So okay, I'm I'm treading lightly here, because now I'm putting, do | have
to submit those bids to you cool?

959
02:33:55.260 --> 02:34:03.059

Cooper City Hall: So so where? So it's a best practice in any organization to have
commission manager in a hundred.

960
02:34:03.060 --> 02:34:28.010

Cooper City Hall: | agree with you 110%. But if | have more than if | have to come, present
that to the city that becomes a public record. Mike is my problem. Guy. Now I'm going to
look to you 2. 1 of you is on my solution, Guy. So I've heard my problem. Now give me a
solution, because | think, like a city commissioner. If | present those documents to you that
becomes a public record, | appreciate that. No, no, but the bids aren't a public record. Give
me what

961
02:34:28.010 --> 02:34:37.189

Cooper City Hall: solution is. If you guys, all, all | think that we need is, what do you? You
currently have a practice? Can we memorialize it? And can we put like a threshold like

962
02:34:37.250 --> 02:34:40.660

Cooper City Hall: 15,000 20,000,

963

02:34:41.410 --> 02:34:53.690



Cooper City Hall: $1520,000? Then we will get a second bid every 2 or 3 years. My, our city,
our submissions. But under our procurement code anything over $10,000 requires 3 written
quotes.

964
02:34:54.120 --> 02:34:55.680

Cooper City Hall: yeah. Sounds good to me.

965
02:34:56.723 --> 02:35:03.609

Cooper City Hall: Have a point of order on that is that every 3rd year

966
02:35:04.880 --> 02:35:14.680

Cooper City Hall: is that for soccer season, then a football season any purchase. That's
what | want to know. Any purchase over $10,000 would require 3 written quotes.

967
02:35:14.700 --> 02:35:41.380

Cooper City Hall: If, in other words, if the city was going to make that purchase. That would
be our process, that's every sport. But they could enter into a 3 year agreement. So the
question from the President was Pete. Can you please refer that again? Asking. And so we
can see. Could it be done every 2 or 3 years, and not every year? Multi-year agreement.
Right? Remember, we're doing

968

02:35:41.810 -->02:35:58.470



Cooper City Hall: multiple seasons each year in each sport. So you know, if there's 3
different soccer seasons, he's got to get 3 bids for a Rec. Just a recommendation. 5. | don't
want to tell you how to how to do it, but you could bundle. You can say you think you can,
but

969
02:35:58.590 --> 02:36:13.920

Cooper City Hall: every season it's different sizes, different numbers. You can aggregate.
You can look at the last 3 years average and say, This is our cost, and then you the bigger
question for me. | don't. | don't think collectively have an issue with doing this process.

970
02:36:13.930 --> 02:36:37.500

Cooper City Hall: If the city is going to require to see those bids. I'm not trying to hide
anything, but then that becomes public record, and then I lose out on the competitive
bidding process. You guys have bones of silence. You have really how it works. But anyway,
so let's let's have a how it works. Listen. There's a portion of times where the bids are
private and sealed, and then the bids get opened up in public. So how about this? In this? In
the city the optimists shall submit a copy of their purchasing guidelines to the city.

971
02:36:37.670 -->02:36:48.340

Cooper City Hall: So that means you make some guidelines. Right? You might say, Ryan
soccer guy, you could spend up to 500 bucks. You're gonna go. More than that, you gotta
come to us. The board, whatever you rules you come up with, you're gonna write them out
because we know we need rules. Now

972

02:36:48.650 --> 02:36:55.440



Cooper City Hall: you're gonna write them out internally, and you submit us a copy, and
then we'll say that you must competitively bid

973
02:36:55.780 --> 02:36:59.689

Cooper City Hall: or get 3 quotes on anything over X amount. Pick the number.

974
02:36:59.970 --> 02:37:09.340

Cooper City Hall: You guys put the number? No, no, that's how you quote it. Yeah, quote as
3 years or whatever. Yeah, | mean, Chico was, weren't you an internal auditor?

975
02:37:10.060 --> 02:37:25.580

Cooper City Hall: I think so. Right? He could write this stuff in 5 seconds. Right? Literally,
you guys pick the number, and then | would just ask a certain threshold that you pick your
board votes on instead of an individual person. So one individual person can't go outside
the contract. They approve each budget. It's in the budget.

976
02:37:25.680 --> 02:37:32.580

Cooper City Hall: They already do it. Okay, perfect. That's not procuring. So what you're
asking for is a separate vote on the procurement end

977

02:37:32.910 --> 02:37:50.719



Cooper City Hall: in our policy, and it won't be just once every 3 years. Then. Yeah, | guess
that's what it would be. How much. You're asking us to rate something we don't do, no
understood, understood, and and listen how much paid over 10 grand every 3.rd

978
02:37:50.950 --> 02:38:05.630

Cooper City Hall: We'll help you with the language. It's not like every 3rd year, if you quote it
out for 3 years. That's how it is. But yeah, but we'll agree that you'll just. You'll submit to us
your purchasing guidelines, which you're gonna make.

979
02:38:05.830 --> 02:38:08.840

Cooper City Hall: whatever it is that you guys do. So bids don't come to the city.

980
02:38:09.120 --> 02:38:10.280

Cooper City Hall: It's yours.

981
02:38:10.700 -->02:38:13.140

Cooper City Hall: Yeah, we're not saying we're gonna approve it or anything.

982
02:38:13.620 -->02:38:22.689

Cooper City Hall: Plan, Powell. They they require it to be submitted to the city for approval.
We're not looking to do that we're just saying, put a process in what you guys said you were,
gonna do, anyways.



983
02:38:23.480 --> 02:38:26.120

Cooper City Hall: don't compare us to Kyle and David.

984
02:38:26.610 --> 02:38:29.020

Cooper City Hall: Trust me, all right. Are we on 67?

985
02:38:30.700 --> 02:38:32.619

Cooper City Hall: Yes, yes. Okay.

986
02:38:33.410 --> 02:38:42.519

Cooper City Hall: What's our what's our hangup? This is a policy issue, because it requires
a change in legislation for us right now are.

987
02:38:43.390 --> 02:39:00.383

Cooper City Hall: Zoning code doesn't allow for financing parts. Now they have been done,
and we realize that they're there and they've been done. | don't know for how many years,
butitisin public. So the Commission, in order to do this, we'll have to do 2 things

988
02:39:01.020 --> 02:39:11.979

Cooper City Hall: it will, you know, will bring a change in the land development code that
allows for managing the parts to be used in conjunction with recreational activity. And then.



989
02:39:12.140 --> 02:39:24.859

Cooper City Hall: if you guys are willing to do that, then we'll bring. Then we'll add language
in here. It says banners will be allowed as soon as the the Commission approves that. So
that's going to go as an ordinance. Okay?

990
02:39:25.490 --> 02:39:37.789

Cooper City Hall: And this is us, if we do this, this is helping you guys out correct. And the
small businesses of Cooper City and surrounding areas. | think the mayor just sold it for
you.

991
02:39:38.650 --> 02:39:44.620

Cooper City Hall: It's a way, for you know, somebody to advertise them. | | hear you. We just
want you to clean it up a little bit, too. Right?

992
02:39:44.820 --> 02:39:58.110

Cooper City Hall: Yeah. So so | do. | thank you, Mayor, you do bring up aa 1 point. Can we
have some form of standards perfect?

993
02:39:58.340 --> 02:40:11.720

Cooper City Hall: So we'll have a everyone's going to be charged the same thing. Well, no,
they. They have to be separate because each sport runs a different time period, different
sports, different seasons. But like, okay, let's just say, | want to sponsor baseball



994
02:40:11.870 -->02:40:34.019

Cooper City Hall: this year you want to sponsor fall baseball. That's a 2 month sponsorship.
Or do you want to sponsor baseball for a year? Let's say the mayor wants to sponsor
baseball also. But you like the mayor more. No, because he's better looking. So he gets a
hundred dollar banner. That won't happen. That's what I'm trying to make sure it's all the
same, because what happened last year what happened last year

995
02:40:34.370 --> 02:40:55.869

Cooper City Hall: was, we were very thankful for the sponsor that you brought to the club,
but it kind of opened up Pandora's box as to what else we could get without having a formal
kitin place, which is what we're working on. We're working on formal. I'm gonna nominate
our city to help if you guys would like, because we just did a sponsorship package for this is
a non voting. So you can't nominate anything. Right? Yeah.

996
02:40:56.490 --> 02:41:15.290

Cooper City Hall: So when when we do the the ordinance piece, you know, we, you can put
regulations there as no political advertisement, or whatever regulations you want to put
into that piece that will be in place already. That would be in the ordinance. No, the
ordinance doesn't allow them right now we'd address.

997
02:41:15.570 --> 02:41:31.229

Cooper City Hall: Okay, so let me, | want to bring up one big concept and then all my notes.
There's no way we can get through those. So I'm gonna suggest that | turn those into the
manager and let yeah, because | have things like that, our rate will be here for a month.



998
02:41:31.360 --> 02:41:35.460

Cooper City Hall: so | don't wanna do that. But the only big concert | want to leave with.

999
02:41:37.450 --> 02:41:41.569

Cooper City Hall: Wait a minute. Are we okay with the banners. Do we all agree? Moving
forward? Okay.

1000
02:41:41.750 --> 02:41:42.210

Lisa Mallozzi: Yes.

1001
02:41:42.560 --> 02:41:48.840

Cooper City Hall: The big concept is. So all these other things I'm gonna send it to the
manager and ask him to work through, or whatever

1002
02:41:48.940 --> 02:41:53.170

Cooper City Hall: the big concept is the money, the banners

1003
02:41:53.440 --> 02:41:56.710

Cooper City Hall: that come comes through the city, and we can remit it over to you guys.

1004



02:41:58.170 --> 02:42:17.319

Cooper City Hall: So what are you saying like, it's like, like we were talking about earlier, like
the registration. And then it goes into their bank account. Yeah, so we can track it. But
there's no, there's no profit line on our side. No. And then and then | mean, including
concessions like I'd like to put them on the pos system. So they? They scan something
direct track. They get paid. But we know

1005
02:42:18.100 --> 02:42:24.210

Cooper City Hall: I think it's overkill. | think it's overkill. | think, having girls sponsors, | |
mean, that's going to be

1006
02:42:24.840 --> 02:42:35.760

Cooper City Hall: whatever happened, whatever has happened. And there's ways that we
can do it. Sorry, Mayor. There's ways we can do internal policies to change that. What | want
to say is, there's no way we could draft language

1007
02:42:35.970 --> 02:42:38.279

Cooper City Hall: to have caught what happened. Yeah, there is

1008
02:42:38.500 -->02:42:44.830

Cooper City Hall: okay. What do you mean? | went there and says, Look, look! And yeah,
they throw me out the window. You're taking around

1009



02:42:45.240 --> 02:42:50.549

Cooper City Hall: thousands and thousands of people 50 years. And one guy just freaking.

1010
02:42:50.550 --> 02:42:55.060

Lisa Mallozzi: Listen Commissioner, Commissioner Sprouter. Point of Information.

1011
02:42:55.060 --> 02:43:16.730

Cooper City Hall: Had a football and and had a storm. Didn't you have an issue with that 30
years ago? 3 years ago it was, I'm 36 years old. | wasn't 6 years old when that happened. Of
course that's why you put we put things in place, but when you catch it

1012
02:43:16.730 --> 02:43:27.359

Cooper City Hall: it goes away. Well, there was money stolen $700 last year or the year
before out of the out of there, right? There's a police report. Yeah, | have a police report. So
there's been more than one incident.

1013
02:43:27.590 -->02:43:29.180

Lisa Mallozzi: Commissioner Schroeder.

1014
02:43:29.180 -->02:43:30.100

Cooper City Hall: Yeah, you know, | don't care.



1015
02:43:30.100 --> 02:43:54.609

Lisa Mallozzi: Point of information. Well, | | appreciate everything, and | totally understand
where you're coming from, and | think everybody is on the same page. | don't think anybody
sitting in this room watching on TV, or or even anybody that has heard what has happened
wants to ever see that happen again, and wants to do everything that they can to make sure
that that money never goes missing. But also remember

1016
02:43:54.610 --> 02:44:02.329

Lisa Mallozzi: that there are hundreds of people that volunteer countless hours, and that
have their heart

1017
02:44:02.330 --> 02:44:07.160

Lisa Mallozzi: in the right place, and that want to do everything they can

1018
02:44:07.230 --> 02:44:13.850

Lisa Mallozzi: to keep kids in sports and to, you know, and that that have a program.

1019
02:44:14.080 --> 02:44:25.360

Lisa Mallozzi: and that want to run a program for the right reasons so. And | understand
what you're doing and why you're doing it. But the pendulum is now swinging

1020

02:44:25.490 --> 02:44:39.819



Lisa Mallozzi: way to the extreme. So there has to be a a i think, a balance. So | think the
steps that we're taking are 1,000 in the right direction. Let's implement these steps.

1021
02:44:40.090 --> 02:44:42.030

Lisa Mallozzi: Get them right.

1022
02:44:42.290 --> 02:44:53.430

Lisa Mallozzi: and then move forward from there, not saying that that's going to be the end
of it. But let's set the groundwork, make a good foundation, and then move forward from
there

1023
02:44:53.700 -->02:44:55.390

Lisa Mallozzi: is what | am saying.

1024
02:44:57.190 --> 02:45:20.419

Cooper City Hall: we just we just as a city agreed to throw to do 6. So there's no problem.
So you have no issues there. Okay? All right. So here's what | need on Number 6 in very
similar form and fashion. Innocent till proven guilty. | agree with you. So let's stay with that.
| definitely don't want to ever believe that my city is ever going to have it where a vendor

1025
02:45:21.180 --> 02:45:36.850

Cooper City Hall: sponsor | buy a sign, and that money doesn't end up to where it belongs.
So what I wantyou to do | just metyou on 6, and | think this whole commission did on



banners. And we're gonna build an ordinance. And we're specifically gonna do it. So it
benefits the League.

1026
02:45:37.140 --> 02:45:40.390

Cooper City Hall: the optimist. | want to. | want to see.

1027
02:45:40.960 --> 02:45:50.159

Cooper City Hall: | don't care about concessions. I'm not gonna put a point of sale system
in there. If you guys can sell a million dollars worth of Frito chips. Good luck! Here's my
point.

1028
02:45:50.300 --> 02:46:09.300

Cooper City Hall: | want to see field rentals. | want to see sponsorships. | want to see
registrations to go through our one portal system, so | can look at any of you as a resident
and say, this is what came in. This is what went out, and then | never have to get involved in
any other

1029
02:46:09.830 --> 02:46:38.460

Cooper City Hall: piece of questionable material. So outside of what you guys do on your
concession stands, maybe processing all those checks. Say again. Are you processing all
those checks when you say processing? If someone were to you, | just heard your president
say, there's going to be 3 different levels of sponsorships and those sponsorships are going
to have a tier of size and money, so they're going to pay. It's going to go right to you. Then |
missed it. Sorry! Let me, | think what he means is, let's say there's



1030
02:46:38.670 --> 02:46:52.250

Cooper City Hall: 300 sponsorship banners in baseball. Yes, all these sponsors come to
you with a wreck. Well, well, let me. Well, let me let me stop. Let me not answer for the city
based on their question. So the answer is, yes.

1031
02:46:52.470 -->02:47:15.690

Cooper City Hall: So how? Okay? And that's they write the check to Cooper City, and then it
well, obviously, they would have an online point of sale in the Rec track or wherever. But if
someone writes a physical check, | think it's a granular discussion of who it gets written to.
You guys discuss that. But the point of it pass through, | think, is okay. So we're doing. We
they do a fundraiser at Publix. You've been out there. They hand out the money.

1032
02:47:15.690 --> 02:47:27.629

Cooper City Hall: How does that work? You didn't add that one, but | can add it. No, I'm
talking about. | only told you the 3 that I'm looking for. But do you want to do you need
anything else? Added? | think I'd be honest with you. | think this is Overkill.

1033
02:47:27.630 --> 02:47:50.010

Cooper City Hall:  manage my own travel soccer team. My families bring me sponsor
checks. | give those to my commissioner. My commissioner deposits them into an account,
and we manage our own accounts. Listen, listen, but | say this. See what you're saying. But
listen, we're on tape right now. Do you understand? People are wondering where our ethic
line is, I'm not asking for anything crazy. But here's but here's where the ethic line changes.
What

1034



02:47:50.290 --> 02:47:57.179

Cooper City Hall: if we adopt as a club a no cash policy? | didn't say that. No, no, hear me
out, no cash registrations.

1035
02:47:57.580 -->02:48:01.899

Cooper City Hall: no cash sponsorships, cash donations can be accepted. Okay.

1036
02:48:03.780 --> 02:48:05.820

Cooper City Hall: we get rid of the Zelle issue

1037
02:48:06.110 --> 02:48:22.969

Cooper City Hall: because the Zellis the one thing that we could not track in this situation
we had no access. Thank you so much for reporting the field usage, because now we found
out there were cells, but that is not something we could have written a policy for, and that
could happen today without any of this discussion. But what we haven't had happen

1038
02:48:23.130 --> 02:48:24.599

Cooper City Hall: this check issue.

1039
02:48:24.860 --> 02:48:32.479

Cooper City Hall: Okay, these check issues are written to the Cooper City Optimist Club of
Cooper City. They get processed through our system. Yeah, this one person



1040
02:48:33.020 --> 02:48:35.139

Cooper City Hall: took a sponsorship without a kit.

1041
02:48:36.480 --> 02:48:47.300

Cooper City Hall: and we couldn't point to it. Why can't we just report back to you as
opposed to have you process all this stuff, me wondering if my team's check got recorded
to the right account, because now | can't go book a tournament.

1042
02:48:48.480 -->02:48:51.170

Cooper City Hall: | feel like we're at a level of.

1043
02:48:51.170 --> 02:49:19.140

Lisa Mallozzi: Wait point of information. You're dealing with 2 separate entities as someone.
No, no, stop, said Set, with with all due respect, and and | don't know if the rest of my
commission understands this, because they've they've never dealt with travel, and | have.
So what what Mr. Stam is referring to is as a as a travel team. They do an enormous amount
of fundraising, because every as that they travel, not just.

1044
02:49:19.140 --> 02:49:44.649

Lisa Mallozzi: They don't just play on our fields, and they will travel. They can travel out of
state, they can travel all throughout the State of Florida. It involves hotel, it involves
registration, itinvolves Rec fees, and it can be very, very expensive. So travel teams



fundraise internally. But what also happens in a travel team is they have a team manager.
That travel team also has an accounting.

1045
02:49:44.650 --> 02:49:49.280

Lisa Mallozzi: and that travel team also shows that accounting to

1046
02:49:49.550 --> 02:50:10.670

Lisa Mallozzi: the Soccer, Commissioner Chico. So that is but that is not something that Mr.
Stam, and maybe I'm understanding this improperly. That is not something that the
Commissionis is referring to, and | don't think that they are looking at thatin any. | don't
think that was even on their radar, because | don't think they know about that.

1047
02:50:10.670 --> 02:50:13.560

Cooper City Hall: On your fields. Those are my sponsors.

1048
02:50:13.560 -->02:50:15.879

Lisa Mallozzi: Right. Those are your, but they are talking about.

1049
02:50:16.580 -->02:50:21.549

Lisa Mallozzi: And and Mister Stan, they understand that from a banner.

1050



02:50:21.550 --> 02:50:23.620

Cooper City Hall: Your sponsors, field.

1051
02:50:23.620 --> 02:50:24.490

Lisa Mallozzi: Stop.

1052
02:50:24.490 --> 02:50:27.030

Cooper City Hall: It's not what he said. Stop.

1053
02:50:27.030 --> 02:50:27.360

Lisa Mallozzi: Shut up!

1054
02:50:27.360 --> 02:50:43.049

Cooper City Hall: It's not just. It's like, if you guys are still doing uniforms. But the
sponsorships you said you're making a uniform packet, and that says you have to pick one
of these categories, and that means, Oh, you're talking about for the fences. Yeah, my
banner sponsor. Katzman's on uniforms.

1055
02:50:43.080 --> 02:50:57.870

Cooper City Hall: Yeah, I'm saying anything that adding things. | told you 3 things I've asked
you to do. You're now saying other things. And now commissioners hear things and say
maybe they want to stick. | don't know what's going on. | gave you 3. | say, this



1056
02:50:57.960 --> 02:51:17.889

Cooper City Hall: banner sponsored. Yes, and field accountability. You don't do Fields. We
don'tdo, Josh. Does fields. Yes, but my point is to make sure. No, no, they were not never
supposed to be doing that, | understand. Okay, so we don't even put that in there. Yes, we
do, not you, but others. Here's an example. Here's an example. Come on, guys.

1057
02:51:18.720 -->02:51:47.470

Cooper City Hall: Okay, last year we had soccer jerseys. We got it. It doesn't matter. But but
the pointis that the numbers didn't add up. We need a way to account for that. So the
residents | got. We don't. Yes, we do. | can easily. We can easily give you a check. We can
give you a copy of all the checks at the end of the season at the end of collections.
Remember, we're having last time | had to go Terry's house, hang out with his dog, look on
the computer. You know what? But this is where we're asking for a little bit of trust. How do |
know that when that check is deposited to the city that it's going to get back to my account.

1058
02:51:47.470 -->02:52:03.179

Cooper City Hall: Well, when you don't have it on your ledger, you're going to call up. Say,

hey? What happened? And then? But now we're gonna have to handle it. You are adding A.
It's 1 thing to do registrations because we're dealing with person to person. Now, you're so
opposed to this sponsorship, I'm not opposed to it. You're you're asking a group of people.

1059
02:52:03.630 --> 02:52:25.889

Cooper City Hall: Okay, | put in countless hours to run my team to work on this club. And
now you're asking me to figure out a whole different level of accounting as to where this
money is going. And who's processing that check? Fortunately we've had to come up with
accounting measures. No, but you know you know what you asked for us in here was



different types of reporting which we're ready and willing to do. What you're asking for us
now, done before Monday.

1060
02:52:26.900 --> 02:52:38.510

Lisa Mallozzi: Because this is what we've been working on for months. Monday in light of
Monday situation. We have to. But Monday situation wasn't Monday's situation. You know
well, very well that Monday situation was Monday situation. Let's walk it back.

1061
02:52:38.510 --> 02:52:51.950

Lisa Mallozzi: Okay, but wait a second. What | ha! | hate to defend Commissioner shrouder.
But unfortunately | have to defend Commissioner shrouder, and the sky is falling. What?
And let's go back to the uniforms, and Commissioner.

1062
02:52:51.950 --> 02:52:53.189

Cooper City Hall: We're talking about uniforms, Lisa.

1063
02:52:53.190 --> 02:52:55.849

Lisa Mallozzi: No, no, you are, because it's part of a sponsorship.

1064
02:52:55.850 --> 02:53:00.369

Lisa Mallozzi: We're not, you are, and you don't get to say it, because | also get to speak.



1065
02:53:00.370 --> 02:53:01.180

Cooper City Hall: How can | do that?

1066
02:53:01.180 --> 02:53:04.100

Lisa Mallozzi: Talking about sponsoring and sponsorships.

1067
02:53:04.100 --> 02:53:04.589

Cooper City Hall: What do you say?

1068
02:53:04.590 --> 02:53:08.779

Lisa Mallozzi: Stop. No, no, Mayor Curran, because this is part of it.

1069
02:53:08.780 -->02:53:15.330

Cooper City Hall: Sponsors on uniforms anymore. He's not doing sponsors on uniforms,
trying to walk away from that program because of what trying to get away from it.

1070
02:53:15.330 -->02:53:20.170

Lisa Mallozzi: Okay. So now, we're just talking about banners. So then, so then.

1071



02:53:20.170 --> 02:53:21.420

Cooper City Hall: That's Lisa.

1072
02:53:21.420 --> 02:53:40.474

Lisa Mallozzi: So that okay, stop. So then, Mr. City manager, | don't know if anyone from
finance is in the audience. But if not, is there a way, and Josh walked away. Is there away in
our Rec. Track that we could put a line that says

1073
02:53:41.370 --> 02:53:56.130

Lisa Mallozzi: ABC motors is sponsoring a large banner for a thousand dollars, and that is
sponsored by, and that that money is going towards Mike Stam's travel. Soccer.

1074
02:53:56.290 --> 02:53:58.130

Lisa Mallozzi: 10 U. Team.

1075
02:53:59.010 --> 02:53:59.860

Cooper City Hall: Yes.

1076
02:53:59.860 -->02:54:13.740

Lisa Mallozzi: And then is that also? Oh, thank you, Tina Granite. And then is that also
possible, Miss Granite, since you're there, and | will bother you. Is that also possible that
when that



1077
02:54:13.910 --> 02:54:34.520

Lisa Mallozzi: check and that banner is inputted into the system, that we are then able to
somehow allocate that money immediately because of that line. That's added immediately.
Allocate that money to Mike Stam's 10 U travel soccer team.

1078
02:54:34.520 -->02:54:37.159

Cooper City Hall: No, we're just gonna wait, wait! Wait! Hang on!

1079
02:54:37.650 --> 02:54:39.489

Cooper City Hall: Yes, that is possible.

1080
02:54:39.640 --> 02:54:43.199

Lisa Mallozzi: Go to that sport.

1081
02:54:43.200 --> 02:54:50.320

Lisa Mallozzi: No, not no, it does not need to go to that sport. It needs to go to his team
because they work very hard getting those sponsors.

1082
02:54:50.510 --> 02:54:52.060

Cooper City Hall: And that's why I'm so opposed to this. This is.



1083
02:54:52.060 --> 02:55:03.020

Lisa Mallozzi: No, no, | understand. But | she is my finance person, and she knows so if she
says that she can do it, then she can do it. Let her answer so, Miss Granny.

1084
02:55:03.340 --> 02:55:08.710

Cooper City Hall: Right? Yes, yes, we just need to know for which

1085
02:55:08.820 --> 02:55:12.739

Cooper City Hall: we can separate the money coming in.

1086
02:55:13.020 --> 02:55:25.509

Cooper City Hall: allocate it to a specific line item. So then we know that line item goes to x
account, ory account, or zaccount, and then that could get paid out to x accounty
account or z account.

1087
02:55:25.510 -->02:55:35.021

Lisa Mallozzi: And then be. And again, I'm sorry for asking a lot of questions, but I'm gonna
use Mike Stan, because | know he has a travel team. So if Mike Stam got ABC.

1088

02:55:35.380 --> 02:56:00.650



Lisa Mallozzi: call service to sponsor the $1,000 banner, and there's a line item that says
that goes to Mike Stam's account. Then Mike Stam somehow will have an account with us,
or every travel team will have an account established. That is something that we can do so
that way. Once the the monies come in, that they have fundraised for it can go directly back
to them. Once that check clears.

1089
02:56:01.060 --> 02:56:26.820

Cooper City Hall: Yes, we can have a separate account for each team travel, whichever one
itis. Yeah, listen. Our chart of accounts is already in. Don't worry. It's, you know, adding, on
2030, 50, it's no big deal and then that money would then be able to be allocated back to
them. I'm not trying to make this money, Erin, for that.

1090
02:56:26.980 --> 02:56:44.669

Cooper City Hall: You go ahead and you sell Girl Scout cookies. All of a sudden you got
access to it. And you guys make money. We're not asking for that, Mike. You're not asking.
No, I'm asking whether or not I'll take a public apology. | was legit. Was | not all the things |
came to you on? | was right on, was | not?

1091
02:56:45.500 --> 02:56:54.419

Cooper City Hall: All? Yes or no? There's only 3 things | said that was it. You're getting away
from other practices, sports, banners and field run. Yes, sir.

1092
02:56:55.430 --> 02:57:00.280

Cooper City Hall: good sponsor, no registrations a long time.



1093
02:57:00.520 --> 02:57:18.939

Cooper City Hall: What was it he's going to work. We added sponsorship. There's
consensus. | believe there's consensus on that, at least from me shrouder and Malozi
sponsorship. So if you want to make that you're painting the field. If you want to do your
sponsorships to Jersey, whatever itis, it's going to be

1094
02:57:18.950 --> 02:57:37.320

Cooper City Hall: not. You're collecting money out out, you know not. You told a kid to go
sell one of those discount cars, and we're willing to work with you, whatever if it's 50 bucks,
maybe no. But if it's 506,000, something like that, we, those are big numbers. We want to
be

1095
02:57:37.400 --> 02:57:48.390

Cooper City Hall: capture big numbers. Okay? So so do we say, if it's over a thousand
bucks, you figure it out okay and figure it out. Come, and you know, come back on again.
I'm not trying to muddy the waters and trying to understand

1096
02:57:49.360 --> 02:57:55.010

Cooper City Hall: when someone writes this check. Now they're writing it to the city of
Cooper City. They're no longer writing it to us.

1097
02:57:55.550 --> 02:57:57.790

Cooper City Hall: What does that mean for tax exempt status for us?



1098
02:57:58.870 --> 02:58:00.459

Cooper City Hall: What does it mean for what? That

1099
02:58:02.300 --> 02:58:07.320

Cooper City Hall: you want? Your status, or you want the person to go to our bank account
the checks made out to the city.

1100
02:58:07.500 --> 02:58:20.749

Cooper City Hall: They're creating an account for us. No, we have a nonprofit, too. | already
thought about this. We have A, we have a nonprofit through our parks and Rec, we got it
covered. Man, don't worry. We're going to get everybody their nonprofit. Get them the letter,
if we have to. We got it all covered

1101
02:58:20.830 --> 02:58:40.979

Cooper City Hall: right, do we not? We have a nonprofit, appreciate the sarcasm, butit's
fine. This is this is stuff that when we go to get a sponsor, these are things we offer to our
sponsor. So the city's going to automatically send them a letter when they get the check, or
you guys could do it. And we're processing the money over through to you. You could do
that, you know, we're an intermediary that that could be done too. It's however, you want to
make it easy. We can accomplish it. That'd be nice.

1102
02:58:41.320 --> 02:58:42.160

Cooper City Hall: Alright.



1103
02:58:42.810 --> 02:58:49.739

Cooper City Hall: | got it. They say it's at least no, everything's just easy. You could pass
through as an intermediate intermediary, too.

1104
02:58:52.240 --> 02:59:04.680

Cooper City Hall: Yeah, it's not as per. What happens is the truth is, Chico. How many travel
account? Actual bank accounts do you have for travel? 17. No bank account numbers

1105
02:59:06.130 --> 02:59:21.890

Cooper City Hall: one correct, and then you have your internal ledger. So the reality is, it's
just gonna go. So if it's soccer, it just goes to that one account, and and he has the sub
account numbers information

1106
02:59:22.000 --> 02:59:46.810

Cooper City Hall: taking a deduction, and if they're making the check out the city, then what
does that do for them? So it might have to be done a different way. Didn't you say we have a
parks and rec nonprofit? Yeah. Well, again, I'm not trying to muddy it. | just want to make
sure it's abundantly clear. If they make it to us as custodian of that happens all the time

1107
02:59:48.310 --> 02:59:52.570

Cooper City Hall: we got it right. That's why the city needs to write the letter to the nonprofit

1108



02:59:52.700 --> 03:00:03.230

Cooper City Hall: to a point correct, it could be even cleaner again.

1109
03:00:03.650 -->03:00:14.329

Cooper City Hall: | don't want to get into it. | don't want to get into it, but we're putting
something in agreement. We have to understand how it works. We're just here. We're just
here for the for the the checks and balance part.

1110
03:00:15.050 --> 03:00:23.269

Cooper City Hall: not trying to hinder the nonprofit aspect, or any of that obviously
reportable mayor. Go ahead.

1111
03:00:23.430 --> 03:00:24.749

Cooper City Hall: You want to wrap this up.

1112
03:00:24.940 --> 03:00:29.989

Cooper City Hall: You have it. No, no, we're gonna Commissioner Melosi, do you have
anything you want to add? Sorry, guys.

1113
03:00:30.440 -->03:00:31.330

Lisa Mallozzi: I'm good.



1114
03:00:33.340 --> 03:00:34.380

Cooper City Hall: Commissioner Cassman.

1115
03:00:34.800 -->03:00:42.150

Cooper City Hall: Yeah, I mean, | I'm gonna send my feedback on the agreement to the
manager and the attorney. And any

1116
03:00:42.700 --> 03:00:45.972

Cooper City Hall: additional thoughts | have, | guess. So so that we can.

1117
03:00:46.870 --> 03:00:56.180

Cooper City Hall: Okay, so 2 things. One, we may need a follow up 2. | would

1118
03:00:56.310 -->03:01:03.119

Cooper City Hall: ask the city to go ahead and start working towards implementing the
things we've agreed on, even though they're, you know. So even though the agreement's not
done.

1119
03:01:03.130 --> 03:01:27.559

Cooper City Hall: let's start working on those. I'm gonna send all my notes to you guys, too.
So you guys could probably be more reasonable. And | know that one of the things that we



had in here which it seems like there wasn't push back on was the subjecting it to public
records all. So | imagine you guys were okay with that, because that wasn't 1 of the items,
and that was one of my big ones. So | mean, you have itin here.

1120
03:01:28.500 --> 03:01:34.530

Cooper City Hall: Well, it says any. | think it was deeper than that. You wanna okay. So |
mean

1121
03:01:34.830 --> 03:01:37.299

Cooper City Hall: it said, in here you're gonna comply with 1, 1 9,

1122
03:01:37.670 --> 03:01:40.560

Cooper City Hall: which is the public records. Also.

1123
03:01:40.920 --> 03:01:44.299

Cooper City Hall: I think that adds a level of transparency. Everyone wants so

1124
03:01:45.350 -->03:02:05.070

Cooper City Hall: well, | think we're trying to understand what? Whether to be fair, | think
we're trying to figure out whether or not we're public aid is here or not.

1125



03:02:05.260 --> 03:02:22.090

Cooper City Hall: You agree? You think that we're a public agency. But when you look at the
7 prom test with Key Biscayne, we may not be a public agency. Well, | don't want to argue
law with you. | don't want to argue law with you, but this is a contractually. We had itin
there. So so 1 19 would apply to you without a contract, but contractually we added itin
right.

1126
03:02:22.410 --> 03:02:24.210

Cooper City Hall: So there's no disputes.

1127
03:02:25.260 --> 03:02:27.959

Cooper City Hall: But | wanted to make sure that like that's

1128
03:02:29.260 --> 03:02:49.239

Cooper City Hall: the understanding right? That it would be subjected to get the revised
draft. Well, let me see from the Commission, you guys do. We have consensus? And saying
that the records shall be subject to pumps. The Sunshine law, the the financial records at
least.

1129
03:02:50.630 -->03:02:53.060

Cooper City Hall: was that not? That was already it is. And they

1130

03:02:55.330 -->03:02:58.530



Cooper City Hall: it wasn't brought up. Hold on. Sorry, Commissioner Melosi.

1131
03:02:58.530 --> 03:02:58.920

Lisa Mallozzi: Nope.

1132
03:02:58.920 --> 03:02:59.350

Cooper City Hall: Quarter.

1133
03:02:59.350 --> 03:03:03.170

Lisa Mallozzi: It's nothing more. There are 5 0. 1 c. 3. Their records are.

1134
03:03:03.170 --> 03:03:31.410

Cooper City Hall: My statement is, was in the beginning. These were the topics that were
essentially hurdles, so | did not see that. So my consensus is. Yes, | would assume that that
should not be a concern at all. | would just say, change this where it says special magistrate
to licensee, and that was a copy face. Mayor, may | just add in and take 2 seconds? | want
to see Cooper City Optimus

1135
03:03:31.910 --> 03:03:34.170

Cooper City Hall: as what it needs to be.

1136



03:03:34.480 --> 03:03:37.889

Cooper City Hall: I'm asking for when this comes back.

1137
03:03:37.900 --> 03:04:04.439

Cooper City Hall: to not allow there to be an opportunity to dissect, to cut open and to
lance the success that you guys have already done. Please allow this not to be at the
granular level of how to implement the start button, but yet, to say looks good, and only the
big topic items. Maybe, like some of this language that had to have gotten beat up tonight.
But that's the only expectation

1138
03:04:04.440 --> 03:04:33.889

Cooper City Hall: it should not, and it should not have to drill down to the to the one z. 2.
These types of questions that that | think you guys can knock out, and if you can't. Then | do
understand why it would show here. But | am expecting you guys to work with my city on the
agenda, because if the agenda comes in. Then | understand there was no workaround, and
it's there for a purpose. But some of the stuff. I'm sitting there wondering, like you already
heard | was frustrated with the city. Why didn't green light already go on some of these
things? So you had some

1139
03:04:33.890 --> 03:04:36.609

Cooper City Hall: valid position tonight? I'm being

1140
03:04:36.660 -->03:04:43.750

Cooper City Hall: questioning on topics got it, but at the same time we shouldn't be we
should be agreeing that at this point



1141
03:04:43.840 --> 03:04:52.959

Cooper City Hall: our city got to see us on the news, and not for something positive, so |
don't want to be on the news again for any of these same purposes, you know. Thank you

1142
03:04:53.420 --> 03:04:57.620

Cooper City Hall: to say, | don't know that | am

1143
03:04:57.780 --> 03:05:21.560

Cooper City Hall: these 2 commissioners. You guys have notes that we don't know what
they are. Well, honestly, | tried not just today. But | tried. I've I've asked you about. No, no,
that was today, but probably no less than 5 times | said, Hey, what's going? What are you
guys pushbacks on it, both of you and you guys all. And you guys been very close. You
know, we have to talk to the board. So I've tried to elicit your issues.

1144
03:05:21.690 --> 03:05:34.189

Cooper City Hall: No, no, no, no, absolutely multiple times. We started when we were at
Dunkin donuts we met, and | asked you, and you said well, many times, many times to him.

1145
03:05:34.600 --> 03:05:41.640

Cooper City Hall: so I've tried many times in all fairness, in all fairness, and out of respect
for the rest of your board. | can't talk to one, Commissioner.



1146
03:05:41.640 --> 03:06:05.829

Cooper City Hall: Okay, I've got to talk to the diet, but you just said you didn't know what my
issues were. Well, | just got the agreement today. So and that's fair. So | made some
markups. Most of them are little changes that | don't think you'll have a question about.
There are a couple of things that we may want to, and frankly, you must like Dunkin donuts
because we we met at Dunkin donuts, too, and and some of the things

1147
03:06:06.080 --> 03:06:20.749

Cooper City Hall: | know it's not. | think | got coffee some of the things we did. You know we
addressed that. | don't see in this agreement that I'd like to see in the agreement. There's
there's 1 otherissue that's notin here that's kind of in here. It's on the fence right now, and
that's the background checks.

1148
03:06:21.100 --> 03:06:24.456

Cooper City Hall: The club has conducted over 900 background checks.

1149
03:06:25.180 --> 03:06:28.416

Cooper City Hall: some of that stuff is not subject to public record.

1150
03:06:30.750 --> 03:06:36.780

Cooper City Hall: got my most recent affidavit. And just to let you know the system works
based on current actions, we got noticed.



1151
03:06:37.385 --> 03:06:57.559

Cooper City Hall: But the a the the Aca system have to re-look at this agreement because
we are still operating out of the old system. But | have been told again, trying not to work
with one individual person in the dais, that this is something the city wants to take over.

1152
03:06:58.580 --> 03:07:02.620

Cooper City Hall: The timber pines language we're doing like pember pines, does, you
know. So

1153
03:07:02.920 --> 03:07:10.569

Cooper City Hall: I'm saying this because what's in here may not be what happens in the
future. And it's again we didn't pull it out as an item, because we can't really touch it yet.

1154
03:07:10.750 --> 03:07:17.669

Cooper City Hall: but it's definitely a sticking point. What's sticking one on it? Well, the
sticking point is whether or not you have access to the data.

1155
03:07:18.070 --> 03:07:25.469

Cooper City Hall: Okay? And right now, we cannot provide you access to that data. We are
bound by our agreement with the company that we license with, and

1156

03:07:25.600 --> 03:07:31.020



Cooper City Hall: who is responsible for that data at this moment? In time we, as a sole
sports provider, are responsible.

1157
03:07:31.180 --> 03:07:34.980

Cooper City Hall: We signed an affidavit. These are the people that have cleared
background checks I've got.

1158
03:07:36.160 --> 03:07:39.070

Cooper City Hall: plus or minus 900 and something names.

1159
03:07:39.520 --> 03:07:51.919

Cooper City Hall: you know. But there's been a lot of pressure to share that information.
And we posted the list on our website. | provide an affidavit every time we update the
website every couple of weeks. And here's where we're acting.

1160
03:07:52.050 -->03:08:04.369

Cooper City Hall: Mike, if that's a sticking point, can you just please always provide? Not
now. But if this becomes when we meet you guys in the near future. What then? Other like
systems are doing?

1161
03:08:04.370 --> 03:08:28.630

Cooper City Hall: So we at least can look at comparisons, because if you don't like my
colleagues giving like comparisons, and at least give me an option to hear of what, then is



not working for you. But then here's what some other places are doing, because, you know,
the 1st thing is going to be well, here's what we have on our suggestion. The State, the state
of Florida, dictates how this operates right? Sure, it's part of the statute. They have not
opened up the new system for places like us.

1162
03:08:28.880 --> 03:08:41.480

Cooper City Hall: a club to operate in the new system. Yet, like in a system like this quick
question, could our law enforcement take that over? Of course, technically not based on
the ordinance today? Yes, statue today. Yes, again, the actual.

1163
03:08:42.140 --> 03:09:05.750

Cooper City Hall: So you could contract with a 3rd party. But you couldn't contract with the
law enforcement. Sometimes you just say things that are kind of silly in this agreement.
Here you have it in here that the city is going to take it over and pay when when Aca is ready,
and but they could do it today. You can't do it today. Why, why we do not have the ability. It's
crazy. | asked Josh. Josh. | want to make sure | got a background check, and he gave me a
paper, and | went and did it with the city of Cooper City. We couldn't do that?

1164
03:09:05.750 -->03:09:12.280

Cooper City Hall: Oh, wow! Why could we? Why couldn't | get background check as a camp
counselor, as an employee here? But | can't as a coach.

1165
03:09:12.330 --> 03:09:25.919

Cooper City Hall: Why do you guys do it for people who sign up to do trainings? We have
trainers. No, it's not. | am not saying that you cannot perform the function of a background
check. You guys can do that. But then you are then the responsible agency.



1166
03:09:26.170 --> 03:09:51.790

Cooper City Hall: So if a coach gets dinged, okay, because of an act. We can't send it to
your Ori number, or whatever it is. Of course we can. Yes, we can. This is so. We've
investigated this. We cannot at this moment. In time. You guys are in Aca. We're not in Aca.
You said it. You said it wasn't brought up, because you guys are still vetting through
whatever that is still at the back end of this. Right? | got it that you guys will take it over once
that system is in place. Okay, let's take it over now.

1167
03:09:52.340 --> 03:09:54.449

Cooper City Hall: So you don't have to worry about it. I'm okay with that.

1168
03:09:56.200 --> 03:10:03.547

Cooper City Hall: It's a cost on us. I'm okay with it. So we're gonna re background check 900
people. We didn't say, Re, background check going full

1169
03:10:03.930 -->03:10:04.670

Cooper City Hall: order.

1170
03:10:05.370 -->03:10:11.150

Cooper City Hall: What are the words eligible? No, no, that's all we need to see ours doesn't
say that



1171
03:10:11.570 --> 03:10:22.160

Cooper City Hall: it will. In the State system it will in the State system. The State system is
not ready for us, but we can run them in the state system we're using. But that's a huge cost
onyou.

1172
03:10:22.330 --> 03:10:35.669

Cooper City Hall: And when it's substantial cost. And we just said, We take it over. We just
said we. In time we take it over we'll handle it for you. Covered. We have to do it, anyway, for
the people that come here that want to get the training. And and right.

1173
03:10:35.910 --> 03:10:54.379

Cooper City Hall: yeah, you guys work that out. You guys work that out. Are we meeting on
the 27, th are you guys, Mayor? Will our city staff have enough time to do what they need to
do to get that? So they're ready? | think if you give them a timeline, they'll be ready.

1174
03:10:54.580 -->03:11:03.800

Cooper City Hall: Same? Okay, thank you. Well, no, if we had consensus, not Ryan. But |
think we had consensus that the city could take it over.

1175
03:11:04.160 -->03:11:17.219

Cooper City Hall: Of course we have to run by our board, but if you're saying you want to
take over background checks, pay for it. Be responsible. Cool, absolutely. Yeah. What do
you guys think? | think this is the least we could do for the residents?



1176
03:11:19.190 --> 03:11:20.980

Cooper City Hall: I'll see you on the 28.th

1177
03:11:21.440 --> 03:11:40.849

Cooper City Hall: | want to see the background. | mean, Ryan. You know what this involves.
| don't know. Bso wanted Digiovanni when he was here, wanted to buy the machine
anyway. But there was some reoccurring costs. So that was before this issue. Now this
would be perfect. Why don't we have our city talk to the new captain make some decisions,
come back.

1178
03:11:40.970 -->03:11:41.770

Cooper City Hall: Alright.

1179
03:11:42.010 -->03:11:43.890

Cooper City Hall: Yeah, that was my. And

1180
03:11:44.110 -->03:11:58.639

Cooper City Hall: emotion. It's a workshop. It would save you a lot of money, right? Because
it's 30 bucks, a person or something. We roll it out because we wanted to get a machine for
residents, anyway.

1181

03:11:59.490 --> 03:12:07.050



Cooper City Hall: you mean, oh, just so like people wanted to get, you know, to for any
purpose. Would they pay, or would they? Would it be a service



