










ITEM NO. LOCATION TASK/DESCRIPTION
UNIT OF 

MEASURE

EST. 
ANNUAL 

QUANTITIES
UNIT PRICE

TOTAL ANNUAL 
COST

1 9070 Maintenance Yard
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $  350.00  $  10,500.00 

2
City Hall/Cooper City Community Center/Memorial 
Park

Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $  810.00  $  24,300.00 

3 Cooper City Pool & Tennis Center
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $  620.00  $  18,600.00 

4 East Storage Lot
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $  95.00  $  2,850.00 

5 Fleet Maintenance Facility
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $  990.00  $  29,700.00 

6 Pine Island Booster Plant
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $  180.00  $  5,400.00 

7
Suellen H. Fardelmann Sports Complex/Fire 
Dept/Police Dept.

Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $  95.00  $  2,850.00 

8 West Storage Lot
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $  275.00  $  8,250.00 

9 West Utilities Plant
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $  945.00  $  28,350.00 

 TOTALS  $  130,800.00 

10 9070 Maintenance Yard Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $  95.00  $  760.00 

11
City Hall/Cooper City Community Center/Memorial 
Park

Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $  590.00  $  4,720.00 

12 Cooper City Pool & Tennis Center Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $  382.00  $  3,056.00 

13 East Storage Lot Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $  50.00  $  400.00 

14 Fleet Maintenance Facility Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $  95.00  $  760.00 

15 Pine Island Booster Plant Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $  95.00  $  760.00 

16
Suellen H. Fardelmann Sports Complex/Fire 
Dept/Police Dept.

Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $  645.00  $  5,160.00 

17 West Storage Lot Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $  275.00  $  2,200.00 

18 West Utilities Plant Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $  450.00  $  3,600.00 

 TOTALS  $  21,416.00 
 $  152,216.00 

RFP2026-2
CITYWIDE LANDSCAPING SERVICES - FACILITIES & NEIGHBORHOOD PARKS

GROUP A - FACILITIES

TOTALS GROUP 1

GROUP A - GROUNDS MAINTENANCE SERVICES

GROUP A - PLANT MAINTENANCE SERVICES
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RFP2026-2
CITYWIDE LANDSCAPING SERVICES - FACILITIES & NEIGHBORHOOD PARKS

GROUP A - FACILITIES

ITEM NO. PARK TASK/DESCRIPTION
UNIT OF 

MEASURE

EST. 
ANNUAL 

QUANTITIES
UNIT PRICE

TOTAL ANNUAL 
COST

28 Chase Park
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $            112.50  $                  3,375.00 

29 Christie Schafale Park
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $            405.00  $                12,150.00 

30 Coopers Pointe Park
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $              95.00  $                  2,850.00 

31 Dawn Park
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $            160.00  $                  4,800.00 

32 Diamond Head Park
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $            270.00  $                  8,100.00 

33 Ellie Kozak Park
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $            115.00  $                  3,450.00 

34 Jerry Morgan Park
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $            350.00  $                10,500.00 

35 Pine Lake Park
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $              95.00  $                  2,850.00 

36 Stirling Palm Estates Park
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $            275.00  $                  8,250.00 

37 Ted Ferone Park
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $            350.00  $                10,500.00 

 TOTALS  $                66,825.00 

38 Chase Park Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $              67.50  $                     540.00 

39 Christie Schafale Park Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $              90.00  $                     720.00 

40 Coopers Pointe Park Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $              95.00  $                     760.00 

41 Dawn Park Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $              25.00  $                     200.00 

42 Diamond Head Park Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $              95.00  $                     760.00 

43 Ellie Kozak Park Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $              50.00  $                     400.00 

44 Jerry Morgan Park Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $            140.00  $                  1,120.00 

45 Pine Lake Park Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $              50.00  $                     400.00 

46 Stirling Palm Estates Park Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $              50.00  $                     400.00 

GROUP B - NEIGHBORHOOD PARKS - EAST

GROUP B - GROUNDS MAINTENANCE SERVICES

GROUP B - PLANT MAINTENANCE SERVICES
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RFP2026-2
CITYWIDE LANDSCAPING SERVICES - FACILITIES & NEIGHBORHOOD PARKS

GROUP A - FACILITIES

47 Ted Ferone Park Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $              50.00  $                     400.00 

 TOTALS  $                  5,700.00 
 $                72,525.00 

ITEM NO. LOCATION TASK/DESCRIPTION
UNIT OF 

MEASURE

EST. 
ANNUAL 

QUANTITIES
UNIT PRICE

TOTAL ANNUAL 
COST

58 Flamingo West Park
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $            810.00  $                24,300.00 

59 Forest Lake Park
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $            540.00  $                16,200.00 

60 Forest Lake Park Jr.
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $              95.00  $                  2,850.00 

61 Mike Riordan Park
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $            550.00  $                16,500.00 

62 Natalie's Cove Park
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $              95.00  $                  2,850.00 

63 Poinciana Park
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $              95.00  $                  2,850.00 

64 Tamarind Park
Grounds Maintenance Services - pursuant to Sec. 
2.3.2

Cycle 30  $            375.00  $                11,250.00 

 TOTALS  $                76,800.00 

65 Flamingo West Park Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $            540.00  $                  4,320.00 

66 Forest Lake Park Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $            115.00  $                     920.00 

67 Forest Lake Park Jr. Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $              50.00  $                     400.00 

68 Mike Riordan Park Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $              95.00  $                     760.00 

69 Natalie's Cove Park Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $              50.00  $                     400.00 

70 Poinciana Park Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $              50.00  $                     400.00 

71 Tamarind Park Plant Maintenance Services - pursuant to Sec. 2.3.3 Cycle 8  $              65.00  $                     520.00 

 TOTALS  $                  7,720.00 
 $                84,520.00 

TOTALS GROUP 2

TOTALS GROUP 3

GROUP C - GROUNDS MAINTENANCE SERVICES

GROUP C - PLANT MAINTENANCE SERVICES

GROUP C - NEIGHBORHOOD PARKS - WEST
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RFP2026-2
CITYWIDE LANDSCAPING SERVICES - FACILITIES & NEIGHBORHOOD PARKS

GROUP A - FACILITIES

ITEM NO. TASK/DESCRIPTION UNIT OF MEASURE QUANTITY UNIT PRICE

Chemicals Aplication - Trees/Palms Hourly -  $       70.00 
Chemicals Aplication - Sod Hourly -  $       70.00 
Installation of Mulch Hourly -  $       45.00 
Stump Removal Inch of Stump Diameter -  $       12.00 
Additional Weed and Vine Control Hourly -  $       45.00 

ITEM NO. TASK/DESCRIPTION UNIT OF MEASURE QUANTITY UNIT PRICE

As-Needed Weed and Vine Control Hourly -  $       45.00 
Installation of Mulch Hourly -  $       45.00 
Stump Removal Inch of Stump Diameter -  $       12.00 
Chemical & Fertilizer Application Hourly -  $       70.00 

ITEM NO. TASK/DESCRIPTION UNIT OF MEASURE QUANTITY UNIT PRICE

As-Needed Weed and Vine Control Hourly -  $       45.00 
Installation of Mulch Hourly -  $       45.00 
Stump Removal Inch of Stump Diameter -  $       12.00 
Chemical & Fertilizer Application Hourly -  $       70.00 

CHECK TOTALS! The City is not responsible for mathematical errors.

ADDITIONAL SERVICES

GROUP A - FACILITIES - THIS PRICING WILL NOT BE UTILIZED FOR AWARD PURPOSES

GROUP B - NEIGHBORHOOD PARKS - EAST - THIS PRICING WILL NOT BE UTILIZED FOR AWARD PURPOSES

ADDITIONAL SERVICES

GROUP C - NEIGHBORHOOD PARKS - WEST- THIS PRICING WILL NOT BE UTILIZED FOR AWARD PURPOSES

ADDITIONAL SERVICES
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RFP2026-2
CITYWIDE LANDSCAPING SERVICES - FACILITIES & NEIGHBORHOOD PARKS

GROUP A - FACILITIES

Company Name Name of Authorized Representative (Print)

Street Address Title

City, State, Zip E-mail Address

Telephone Authorized Signature

This form must be returned with submission. Pricing on any other form will not be accepted.

INSTRUCTIONS
Submittals must be received no later than the date and time stated in the Advertisement.  Submittals received after that time & date may not be considered. 

Bid Form
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SFM Landscape Services, LLC.

5612 NW 8 Street

Margate, FL 33063

30.818.2424 X.

Keith Harned

General Manager

kharned@sfmservices.com



SFM LANDSCAPE LITIGATION STATEMENT 

SFM Landscape Services, LLC., and its related entities may be included from time to time 
in litigation brought against its clients due to the nature of its business; there is no prior or 
pending litigation that would have a material adverse effect on SFM’s ability to deliver services 
under any award of the ITB. There is no pending or prior litigation in which the Team has been 
averse to any of its clients or governmental entities.  
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2. LETTER OF INTEREST 

 

 

Wednesday, July 1, 2026 
 
City of Cooper City  
Purchasing Division 
9090 SW 50th Place  
Cooper City, FL 33328 

Dear Members of the Evaluation Committee: 
 
SFM Landscape Services, LLC (“SFM”) appreciates the opportunity to submit our proposal in response to 
RFP No. RFP2026-2 for Citywide Grounds Maintenance & Landscaping Services – Facilities & 
Neighborhood Parks. 

SFM is a second-generation, minority-certified, family-owned Florida company headquartered in 
Medley, Florida, with a fully staffed and operational Broward County branch office located in the City of 
Margate. Our established Broward County presence enables rapid response, direct management 
oversight, efficient deployment of personnel and equipment, and consistent support throughout the City 
of Cooper City. 

SFM is uniquely qualified for this assignment due to our extensive experience providing landscape 
maintenance, grounds maintenance, right-of-way maintenance, tree trimming, and municipal 
beautification services for cities and public agencies throughout South Florida. Most notably, SFM 
currently serves as the City’s contractor for Citywide Tree Trimming Services and has successfully 
partnered with Cooper City for the past two years. Through this ongoing relationship, our team has 
developed a strong understanding of the City’s expectations, operational procedures, facility locations, 
park system, and communication protocols. We have established positive working relationships with 
Public Works staff and the City's various operational divisions, allowing us to respond efficiently and 
coordinate services effectively. 

Enclosed within our proposal is information demonstrating why SFM is exceptionally qualified to serve 
as Cooper City’s landscape maintenance partner. Key qualifications include: 

 Current Cooper City Contractor. SFM has proudly provided Citywide Tree Trimming Services for 
the City of Cooper City since 2024, establishing a proven track record of performance, 
responsiveness, and collaboration with City staff. 

 Fully staffed Broward County branch office located in Margate, Florida. 
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 Three (3) ISA Certified Arborists on staff. 
 In-house OSHA 501 Certified Trainer overseeing employee safety and training programs. 
 Nearly 1,100 employees throughout South Florida, including approximately 200 landscape 

professionals. 
 More than 100 fleet vehicles and equipment units supported by an in-house Fleet Manager and 

three full-time mechanics. 
 Extensive municipal experience providing landscape maintenance services for cities, public 

facilities, parks, streetscapes, rights-of-way, and recreational properties throughout South 
Florida. 

 Proven emergency response and disaster recovery capabilities. 
 
SFM understands that Cooper City requires a contractor capable of maintaining parks, public facilities, 
landscaped areas, and community assets in a consistently attractive, safe, and well-maintained 
condition. We recognize the importance of responsiveness, quality control, proactive communication, 
and adherence to performance standards in maintaining the appearance and functionality of these 
public spaces. Our management team, field supervision, quality assurance processes, and local 
operational resources are specifically structured to meet and exceed these expectations. 

SFM is committed to delivering safe, responsive, and high-quality grounds maintenance services that 
reflect the pride and appearance standards of the City of Cooper City. We are confident that our existing 
relationship with the City, Broward County presence, municipal experience, operational capabilities, and 
commitment to service excellence position SFM as the ideal partner for this important contract 
opportunity. 

AUTHORIZED REPRESENTATIVE 
Christian Infante, President and Chief Executive Officer of SFM Landscape Services, LLC, 
is the Authorized Representative for this Proposal and any resulting agreement and is 
fully authorized to execute all documents and act on behalf of SFM in matters relating 
to this solicitation. If you have any questions regarding this proposal, you may contact 
me directly at 305.525.9442 or email cinfante@sfmservices.com. 

 
Respectfully Submitted,  
Christian Infante 
President & C.E.O. 
ISA Arborist No.: FL-5916 
  

mailto:cinfante@sfmservices.com
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3. NARRITIVE FOR EVALUATION CRITERIA 
 

Evaluation Criteria Weight Why SFM Scores Highest 

Proposer’s 
Experience and Past 
Performance  

25 

 More than 50 years of landscape maintenance experience serving 
municipalities, healthcare campuses, parks, rights-of-way, and 
public facilities throughout South Florida. 
 

 Current Citywide Tree Trimming Contractor for the City of Cooper 
City with an established record of responsiveness, communication, 
and performance. 

 

 Extensive municipal portfolio including the City of Miami Beach, 
City of Coral Gables, City of Fort Lauderdale, City of Doral, Baptist 
Health, and numerous public agencies. 

 

 Proven ability to successfully manage large-scale, multi-site 
landscape maintenance contracts requiring strict performance 
standards and quality control. 

Qualifications and 
Experience of Key 
Personnel  

15 

 Dedicated management team led by Keith Harned (General 
Manager), Kevin Bussiere (Project Manager), and Paulino 
Hernandez (Quality Control Officer). 
 

 Three (3) ISA Certified Arborists on staff providing technical 
expertise and horticultural oversight. 

 

 OSHA 501 Certified Trainer overseeing workforce development, 
safety compliance, and continuing education. 

 

 Experienced supervisors and field personnel with extensive 
knowledge of Florida landscaping practices, turf management, 
pruning, fertilization, and herbicide application. 

Proposer’s approach 
to providing the 
Services requested in 
this Solicitation  

15 

 Comprehensive service approach aligned with the City's 
Performance Standards and Quality Assurance Surveillance Plan 
(QASP). 
 

 Structured inspection and quality control program utilizing routine 
supervisory audits and corrective action procedures. 

 

 Proactive communication with City staff, rapid response to service 
requests, and detailed reporting. 
 

 Established emergency response procedures for storm preparation, 
recovery operations, and disaster response. 

 

 Proven methodology focused on maintaining safe, clean, healthy, 
and aesthetically pleasing public facilities and parks. 
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Evaluation Criteria Weight Why SFM Scores Highest 

Equipment, 
Resources, and 
Operational Capacity  

20 

 Approximately 1,100 employees statewide, including more than 
200 landscape professionals. 
 

 More than 100 fleet vehicles and equipment units available to 
support contract operations. 

 

 Fully staffed Broward County branch office in Margate providing 
local supervision, rapid response, and operational support. 

 
 In-house Fleet Department consisting of one Fleet Manager and 

three full-time mechanics. 
 

 Company-owned equipment, backup resources, and operational 
infrastructure capable of providing uninterrupted service 
throughout the contract term. 

Financial Stability 
and Capacity 
 

5 

 More than 50 years of continuous operations demonstrating long-
term organizational stability. 
 

 Established corporate infrastructure with headquarters in Medley 
and regional operations throughout South Florida. 

 

 Financial resources and operational capacity sufficient to support 
staffing, equipment, materials, and contract requirements. 

 

 Proven ability to successfully perform and sustain large municipal, 
healthcare, and institutional contracts. 

Price Proposal  20 

 Existing presence in Broward County and current operations within 
Cooper City reduce mobilization costs and transition risk. 
 

 Self-performed services maximize efficiency, accountability, and 
quality control while minimizing subcontractor reliance. 

 

 Company-owned equipment and in-house fleet maintenance 
reduce operational costs and enhance service reliability. 

 

 Delivers exceptional value through local resources, experienced 
personnel, proven performance, and operational efficiencies. 
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4. PROJECT APPROACH 

PROPOSED SOLUTION 

Environmental & Regulatory Compliance  

SFM Landscape Services, LLC operates a compliance-driven field program built on Green Industries Best 
Management Practices (GI-BMP), enforced at every level of the organization. Compliance is embedded 
into scheduling, training, supervision, and field documentation, not treated as an administrative 
afterthought. 
 
Regulatory Framework 

IFAS Green Industries BMP (GI-BMP) ANSI A300 Arboricultural Standards 

Broward County Fertilizer Ordinance ANSI Z133 Tree Care Safety 

FDEP stormwater & environmental regulations EPA stormwater runoff guidelines 

OSHA 29 CFR 1910 / 1926 safety standards FDOT MOT requirements (where applicable) 

Florida Chapter 482, Pest Control Florida Chapter 388, Pesticide applicator licensing 

 
Day-to-Day Compliance Enforcement 

• All fertilizer and pesticide applications are performed by licensed applicators using calibrated, 
GPS-logged equipment. 

• Supervisors verify weather conditions, blackout periods, and buffer zone requirements before 
every application, no exceptions. 

• Phosphorus applications are withheld unless a current soil test confirms deficiency, consistent 
with Broward County ordinance requirements. 

• SFM's in-house OSHA 501 Certified Risk & Safety Manager, conducts routine field audits and 
corrective action reviews for any identified compliance deviation. 

• Application records, licenses, and compliance documentation are maintained digitally and 
available for City review upon request. 

 
Key Licenses & Certifications on File 

• Florida Licensed Pest Control Operators 
• Florida Certified Pesticide Applicators 
• Florida Fertilizer Applicator Licenses 
• FDOT Maintenance of Traffic (MOT) Certification 
• Florida Green Industries BMP Certification 
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Certified Arboricultural Oversight 

All tree trimming, pruning, canopy elevation, and palm maintenance will be supervised by ISA-Certified 
Arborist personnel. SFM is one of the few landscape contractors in South Florida that maintains three 
ISA Certified Arborists as permanent, full-time employees, not consultants brought in on demand. All 
tree and palm pruning will be performed by employees holding a Broward County Tree Trimming 'B' 
License, as required under this solicitation. 
 

Name ISA Credential Role on This Contract 

Christian Infante ISA FL-5916 
Executive oversight; lead arbor care authority for 
the contract 

Edgar Cardona ISA Certified Arborist 
Arbor Care Manager; field supervision of tree 
operations; ANSI A300/Z133 compliance 

Gustavo Valdes 
ISA Certified Arborist 
& Utility Specialist 

Field arbor crew supervision; tree health 
assessments; pre-hurricane trimming coordination 

 
ISA Certificates for all three arborists are included in the Licenses & Certifications section of this 
Proposal. 
 
Pruning Tools, Equipment & Disinfection Protocol 

SFM will furnish all tools, equipment, and labor required to perform pruning services. All tools will be 
clean, sharp, and in good repair. Tools that cut, rip, or tear plant material will not be permitted on any 
City site. 
 

• Tool disinfection is a standard SFM field protocol. All cutting tools, hand pruners, loppers, 
handsaws, and power hedge shears, are disinfected with an approved disinfectant agent between 
each plant to prevent the transmission of pathogens to healthy species. Disinfectant solution is 
maintained on every crew vehicle. 

• Tools are subject to inspection by the City's designee prior to and during any pruning activity. The 
City reserves the right to stop any activity that jeopardizes the health of designated plant 
material, and SFM will comply immediately with any such directive. 

• Each pruning occurrence will commence on schedule and be completed within 2–3 days per 
frequency, consistent with RFP requirements. 

• Shrubs will be cut narrower at the top than at the bottom to allow sunlight to reach the base. All 
plant material removed will be cut off cleanly. Walks, pavements, and roadways will be swept or 
blown clean upon completion of each pruning visit. 
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Fertilizer Application Services 

SFM fully understands that the City of Cooper City will furnish all fertilizer materials under this contract. 
SFM's scope is limited to providing all application labor and picking up City-furnished fertilizer from the 
City's designated location. SFM will not supply, source, or substitute fertilizer materials without explicit 
City authorization. 

• SFM will notify the City's designee one (1) week in advance of each scheduled fertilizer 
application, allowing the City to make any necessary adjustments to operations or activities. 

• Four (4) fertilizer applications per year will be performed in accordance with the City's approved 
schedule. All applications will be based on soil test results and performed in accordance with 
manufacturer instructions and applicable Broward County ordinance requirements. 

• Fertilizer will not be applied during restricted blackout periods or immediately prior to heavy 
rainfall events. All applications will be performed by Florida-licensed and certified personnel 
holding a valid Florida Commercial Landscape Maintenance (LCM) License or applicable FDACS 
certification. 

• Complete records of all fertilizer usage, including application date, location, product, rate, and 
applicator name, will be maintained and made available for City inspection upon request. 

 
Multi-Site Service Coordination 

The City of Cooper City's contract spans three distinct groups covering municipal facilities, neighborhood 
parks east, and neighborhood parks west, a geographic spread that requires deliberate operational 
structure. SFM's Broward County’s Margate branch provides the localized platform to deploy crews, 
supervisors, and equipment efficiently across every location within all three groups. Additionally, our 
main office is located in Medley and will provide secondary support as needed to ensure seamless 
operation. 
 

Dedicated Account Managers (Daniel 
Echeverria, Kevin Bussiere, Alain 
Barreiro, Carlos Osinaga) assigned by 
geographic zone 

Keith Harned (General Manager) Provides Oversight 
while Account Managers serve as primary points of 
contact and oversee all scheduling, routing, and crew 
accountability. 

GEOTAB GPS fleet tracking for real-time 
vehicle and crew deployment visibility 

Zone-based route planning to minimize travel time and 
maximize on-site productivity across all groups and 
locations 

OrangeQC digital platform for service 
tracking, photo documentation, and 
deficiency management by site 

Weekly internal coordination meetings between 
Account Managers and field supervisors 
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Centralized scheduling managed through 
Jenny Alvarado coordinating 200+ field 
employees 

Direct escalation path to Israel Rosado (COO) and 
Christian Infante (CEO) for urgent operational issues 

 
Monthly Service Reporting & Deficiency Management 

SFM utilizes OrangeQC, a web-based quality assurance and service documentation 
platform, as the operational backbone for all service reporting on this contract. Every site 
visit is documented in real time by field supervisors using mobile devices. Monthly Reports 
can be delivered to the City's Project Manager as needed. 

Report Item How SFM Delivers It 

Confirmation of services 
completed by location 

OrangeQC logs all service activity by location, date, and task; 
field supervisor documents each visit in real time 

Weed control confirmation 
Photo-documented pre/post at each visit; GPS-stamped time of 
service recorded in OrangeQC 

Noted deficiencies 
Deficiencies flagged in real time by field supervisor via 
OrangeQC mobile app; assigned status codes and owner 
accountability 

Recommended corrective actions 
Each deficiency record includes supervisor-written corrective 
action recommendation; escalated to Account Manager if 
unresolved within 48 hours 

Photos of corrective work 
Before-and-after photos required for all corrective work; stored 
in OrangeQC by location, date, and issue type 

Non-routine services summary 
(mulching, fertilization, 
palm/tree maintenance, pruning) 

Separate log entry in OrangeQC for every non-routine service 
event; included as a dedicated section in the Monthly Report 
with quantities, dates, and materials 

 
Deficiency Correction Workflow 

• Deficiency identified by SFM supervision, Quality Assurance personnel, or the City.  
• Logged in OrangeQC with photographs, GPS location, description, and assigned corrective action.  
• Account Manager notified; corrective action initiated within two (2) business days, in accordance 

with contract requirements.  
• Repairs completed and documented with before-and-after photographs.  
• Quality Assurance verifies completion and closes the item in OrangeQC.  
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• Closed deficiencies summarized in the Monthly Service Report submitted to the City by the 15th 
of each month.  

OrangeQC Client Access: At the City's request, SFM will provide secure OrangeQC portal access, allowing 
authorized personnel to monitor inspections, track open deficiencies, and view corrective action status 
in real time at no additional cost. 
 

Below is an actual Inspection Report created by SFM’s Quality Control Officer. 
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Emergency & Storm-Related Services 

SFM maintains extensive experience supporting emergency response, storm recovery, and rapid 
mobilization operations throughout South Florida. The company's fleet resources and established 
subcontractor network allow SFM to quickly scale in response to hurricanes, severe weather events, 
flooding, fallen trees, and debris-related emergencies impacting municipal properties and parks. 
 
During Hurricane Irma response operations, SFM coordinated more than 35 subcontractors, deployed 
over 250 debris-hauling trucks daily, and assisted in the collection and removal of more than one million 
cubic yards of debris throughout South Florida. SFM has directly supported multiple hurricane 
activations throughout Miami-Dade, Broward, and Palm Beach Counties. 
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Note on subcontracting: Emergency surge subcontracting is utilized solely for declared emergency 
operations and constitutes Additional Services beyond the base scope of this contract. All subcontractors 
engaged for emergency operations will be pre-approved in writing by the City in accordance with RFP 
Section 1.10. SFM will perform all routine base scope services with its own personnel. 
 

24/7 emergency operational response 
capability 

Established subcontractor relationships for City pre-
approved surge capacity 

Bucket truck (Altec/Ford chassis) for aerial 
tree hazard mitigation 

Regional staging capability for equipment pre-
positioning prior to storm events 

MACK self-loader grapple trucks (40CY) for 
debris removal 

Pre-hurricane tree trimming completed at all sites 
before June 1 annually, no exceptions 

Emergency arbor care under ISA Certified 
Arborist supervision 

GEOTAB fleet tracking for real-time emergency 
crew deployment coordination 

Emergency Response Plan 

SFM will prepare and submit a formal Emergency Response Plan (ERP) to the City's Project Manager 
within thirty (30) days of contract execution. The ERP will address all elements required by the 
solicitation, including: 

• Response procedures for hurricanes, flooding, severe weather, and debris events 
• Coordination procedures between SFM and City staff during declared emergencies 
• Pre-hurricane preparedness activities, including annual site trimming completed before June 1 
• Procedures for supplementing City staff in hurricane preparedness and disaster recovery within 

the project limits 
• Equipment staging and pre-positioning plan 

 
FEMA-Compliant Documentation Procedures 

• Individual load tickets for all debris removal operations 
• Daily labor and equipment activity logs with employee names, hours, and equipment IDs 
• GPS-verified truck certifications and load documentation 
• Photographic documentation of work sites before, during, and after operations 
• Daily activity reports submitted to the City during active emergency operations 
• All records maintained in formats consistent with FEMA Public Assistance Program requirements 
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Debris & Clippings Disposal 

SFM will dispose of all cuttings, clippings, and vegetative debris generated under this contract at licensed 
off-site disposal facilities. City dumpsters or other City containers will not be used for disposal of any 
litter, debris, or turf trimmings. Clippings, cuttings, and debris will not be blown or washed into any storm 
drain. All debris will be disposed of at the following disposal sites: 

• Broward County Landfill, Pembroke Pines, Florida 
• Florida Wood Recycling, Medley Florida 

Pre-Bid Site Condition Review & Assessment 

Prior to submitting this Proposal, SFM conducted a comprehensive review of all solicitation documents, 
technical specifications, site maps, and all addenda issued for RFP2026-2. SFM personnel attended the 
mandatory pre-proposal conference and site visit and directly observed conditions at City facilities and 
neighborhood parks across all three groups. 
 

• Full review of all site maps provided with the solicitation package for each facility and park 
• Direct site observations conducted across Group A, B, and C locations to evaluate turf conditions, 

shrub density, tree inventory, access constraints, and operational logistics 
• Photographic documentation of work sites before, during, and after operations 
• Daily activity Trash receptacle counts confirmed by group for litter control planning 
• Scheduling requirements, noise restrictions (7:00 AM – 11:00 PM), and service frequency 

requirements reviewed and incorporated into SFM's pricing and operational plan 
• Seasonal turf height requirements confirmed: 4 inches (November 1 – February 28) and 3.5 

inches (March 1 – October 31) 
• Berm and narrow area mowing requirements confirmed: string trimmers will not be used on 

berms; a dedicated small trim mower will be utilized for all berm and narrow area maintenance 
 
Submission of this bid constitutes SFM's acknowledgment that all available site conditions have been 
reviewed. SFM will not submit claims for unforeseen conditions related to matters observable through 
the pre-bid site assessment process.   

Capabilities & Unique Qualifications 

SFM Landscape Services, LLC is built to perform at the scale and operational discipline this contract 
requires. With a fully staffed Broward County branch office in Margate and our Home Office location in 
Medley, SFM does not require mobilization from outside the area. Supervisors, crews, equipment, and 
management are already positioned and active within Broward County. 
 
SFM currently services municipal clients including the City of Fort Lauderdale, City of Coral Gables, City 
of Doral, City of Hialeah, City of Margate, City of Miami Beach, City of Miramar, Town of Miami Lakes, 
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City of Homestead, North Bay Village, Town of Cutler Bay, City of Miami Springs, and others, contracts 
managed under the same zone-based deployment structure proposed for Cooper City, each assigned its 
own dedicated supervision, crew resources, and equipment allocations. 
 
What Makes SFM Uniquely Qualified for This Contract 

• Local Broward County Infrastructure: SFM's branch office in Margate is readily available to 
perform services. No mobilization ramp-up from outside the county. 

• Three On-Staff ISA Certified Arborists: Christian Infante (ISA FL-5916), Edgar Cardona, and 
Gustavo Valdes are permanent SFM employees, not consultants. All tree and palm pruning will be 
performed under their direct supervision, consistent with Broward County Tree Trimming 'B' 
License requirements and ANSI A300/ISA standards. 

• Scalable Workforce: SFM employs approximately 1,100 employees statewide (130+ landscapers 
in the field). Cooper City will not experience service disruption due to turnover, illness, or 
competing contract demand. Reserve labor exists specifically to cover operational gaps. 

• In-House OSHA 501 Certified Safety Trainer: SFM delivers ongoing compliance training internally, 
ensuring all assigned personnel meet required safety standards without reliance on outside 
vendors. 

• FEMA Documentation Capability: SFM has participated in federally documented disaster 
recovery operations. Procedures are established and functional prior to any storm event. 

• Broward County Fertilizer Ordinance Compliance: Blackout periods, buffer zones, soil test 
requirements, and pre-notification protocols are embedded into SFM's standard operating 
procedures. 

 
Financial Stability & Organizational Capacity 

SFM Landscape Services, LLC has the financial resources, operational stability, and organizational depth 
to sustain full-scope performance throughout the term of this contract without interruption. 
 

Years in Operation 
SFM has been continuously operating under its current name and 
ownership for over 54 years, with an uninterrupted record of municipal 
contract performance throughout South Florida. 

Workforce Scale 
Approximately 1,100 employees statewide; 130+ landscape field personnel 
active in South Florida. Cooper City will be served by dedicated, named 
crews, not shared resources. 

Active Municipal 
Portfolio 

SFM currently holds active landscape maintenance contracts with the City 
of Fort Lauderdale, City of Coral Gables, City of Doral, City of Margate, City 
of Hialeah, Town of Miami Lakes, City of Miami Beach, City of Miramar, 
Town of Miami Lakes, City of Homestead, North Bay Village, Town of Cutler 
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Bay, City of Miami Springs, Miami-Dade County School Board, Broward 
County Public Schools, the Florida Department of Transportation, 
demonstrating consistent financial capacity to sustain multiple large-scale 
simultaneous contracts. 

Bonding Capacity 
SFM is prepared to furnish a Performance Bond in the amount required by 
the solicitation within fifteen (15) calendar days of contract execution, 
consistent with §255.05, Florida Statutes 

Equipment Ownership 
SFM owns its primary operational fleet and equipment. Equipment is not 
leveraged on lease-dependent financing structures that could create 
availability risk during the contract term. 

 
Current & Concurrent Contract Portfolio 

SFM currently holds active landscape maintenance contracts with the following municipal, institutional, 
and agency clients: 
 

City of Doral City of Homestead 

City of Coral Gables City of Miami Beach 

Town of Miami Lakes City of Fort Lauderdale 

City of Hialeah City of Miramar 

City of Margate City of Miami Beach 

North Bay Village Town of Cutler Bay 

Broward County Public Schools Mimia-Dade County School Board 

Baptist Health South Florida Florida Department of Transportation 
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Staffing, Resources & Proposed Personnel 

SFM has assembled a dedicated management and operational team structured to support all three 
groups under RFP2026-2. All personnel identified below are current, active SFM employees. No 
proposed positions are contingent upon future hiring. 
 
Field Supervisor, RFP-Designated Role 

Daniel Echeverria has been designated as SFM's on-site, full-time Account Manager for the Cooper City 
contract, as required by Section 2.7 and 2.8 of this solicitation. This person will be physically present on-
site at all times during the performance of Work, will serve as the City's central field point of contact, 
and holds full authority to act on all matters related to daily field operations: 
 

• Available by telephone within 30 minutes of initial call during normal work hours, Monday–
Friday, 7:00 AM–6:00 PM 

• Will confer with the City's designee at least once per week to discuss scheduling, delays, 
concerns, and maintenance recommendations 

• When absent for more than 4 hours, the Project Manager will be notified and a qualified 
substitute will be designated 

• English-speaking; capable of directing all maintenance operations and fulfilling all performance 
standards and reporting requirements of this solicitation 

 
Program Manager & Dedicated Project Management Team 

Keith Harned serves as General Manager, has full authority to act on all contract matters, including 
accepting and signing for notices, inspection reports, and correspondence. Keith Harned is available to 
discuss contract matters within one (1) hour during off-hours by telephone. 
 

Personnel Role & Qualifications Responsibilities, Cooper City 

Keith Harned 
General Manager  

20+ years operational and 
landscape management 

Full contract authority; QA oversight, emergency 
response planning; attends all scheduled review 
meetings 

Daniel Echeverria 
Account Manager 

20+ years landscape 
maintenance and crew 
supervision 

Direct field oversight for assigned Cooper City 
locations; scheduling, routing, crew deployment, 
routine OrangeQC QA inspections; attends all 
scheduled review meetings 

Israel Rosado Chief 
Operating Officer 

Company-wide 
operations authority 

Escalation contact for contract-level issues; direct 
access for City management on performance 
matters 
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Christian Infante 
President / CEO, 
ISA FL-5916 

ISA Certified Arborist; 
executive authority 

Lead arbor care authority; executive contract 
accountability; disaster recovery and emergency 
mobilization lead 

 
Field Crew Structure Assigned to Cooper City 

• 2 Full-Service Maintenance Crews, turf mowing, edging, weed control, shrub pruning, bed 
maintenance (NPR dump trucks w/ closed trailers; Exmark Lazer Z mowers; Stihl 
trimmer/edger/blower sets) 

• 1 Spray Crew, fertilization labor and pesticide applications per schedule (spray truck; ride-on 
spreader/sprayer; licensed applicators) 

• 2 Tree / Palm Trimming Crew (as needed), scheduled pruning, annual pre-hurricane trimming, 
hardwood pruning (bucket truck; chipper; ISA Certified Arborist supervision on all operations) 

• 1 Enhancement Crew (as needed), mulching, bed enhancement, special projects 
• Emergency Response Resources, MACK grapple trucks, additional labor pool, City pre-approved 

subcontractor surge capacity for declared emergencies 
 
Quality Control Plan (QCP) 

A formal Quality Control Plan will be submitted to the City's Project Manager within fourteen (14) days 
of contract execution, as required by the solicitation. The QCP will be developed specifically for this 
contract and will address all elements required by Section 2.6.C of the RFP. Below is SFM's approach: 

Inspection System 

• QC inspections will be conducted by a designated QC Officer who did not perform the work being 
inspected. This separation of duties is a non-negotiable element of SFM's quality program, crew 
members do not self-inspect their own work. 

• Inspections will be site-specific and task-specific, using OrangeQC checklists tailored to each 
location within Groups A, B, and C. Checklists will capture the nature, frequency, and number of 
observations made, deficiencies found by type, and corrective action taken. 

• The City's Project Manager will have access to all QCP documentation, inspection forms, 
deficiency records, and corrective action files through OrangeQC's client portal, in real time, not 
just at month-end. 

 
Deficiency Identification & Correction 

• Deficiencies will be identified proactively before City inspectors find them. SFM's QC officer will 
complete post-service inspections across all locations within the first 15 days of each month, 
prior to invoice submission, mirroring the City's own QASP inspection schedule. 
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• When deficiencies are identified, the responsible crew supervisor is notified immediately. If the 
deficiency is correctable within the same service day, it will be corrected before the crew departs 
the site. 

• All deficiencies that cannot be corrected same-day will be entered into OrangeQC and corrected 
within 2 business days, consistent with the solicitation's grace period provisions, avoiding 
payment reductions wherever operationally possible. 

• Employees with recurring deficiency patterns will be counseled and/or retrained. Documentation 
of counseling will be maintained as part of the QCP record. 
 

QASP Payment Reduction Awareness 

SFM is fully aware of the QASP payment reduction framework outlined in Section 6.7 and 6.12 of this 
solicitation, including the $250 administrative fee per re-inspection and the City's authority to retain up 
to 20% of outstanding invoices for missing deliverables. SFM's internal QC program is specifically 
designed to prevent these reductions, not react to them after the fact. All required deliverables (M&S 
Plan, AEP, QCP, Weekly Work Plans, Monthly Reports, ERP) will be submitted on time and in the format 
required by the solicitation. 

Timeline & Project Implementation Plan 

Because SFM maintains an active Broward County operational presence with facilities, crews, and 
management already in place, mobilization is significantly compressed. SFM can begin service delivery 
within 10–14 days of contract execution. 
 

Timeframe Activities 

Days 1–3 
Contract kickoff meeting with City staff; introduction of Keith Harned, Field 
Supervisor, and Account Managers; review of site-specific priorities and operational 
protocols per RFP2026-2 

Days 3–7 
Final route and zone sequencing by group; crew and supervisor assignments 
finalized; OrangeQC site profiles created for every Cooper City location; Maintenance 
& Service Plan and Annual Execution Plan initiated for submission within 14 days 

Days 7–10 
Equipment staged at Broward County branch office; site-specific safety orientations 
conducted for all assigned personnel; QCP drafted and submitted to City Project 
Manager 

Days 10–14 
Full-scale service commencement across all groups and locations; baseline condition 
photographs captured in OrangeQC for all sites; initial pest/disease and turf 
condition assessment completed 
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Month 1 

QA Officer conducts post-service inspection at all locations after first cycle; 
deficiency report and corrective action plan submitted to City; Emergency Response 
Plan submitted within 30 days of execution; Weekly Work Plans submitted every 
Thursday as required 

Month 2+ 
Standard operating rhythm established; Monthly Reports delivered by the 15th of 
each month; recurring Account Manager / City PM check-ins per RFP requirements; 
QASP scoring cycle initiated 

 
Ongoing Scheduling Strategy 

• Geographic sequencing: Routes organized to cluster locations by proximity within each group, 
minimizing transit time and maximizing on-site hours across the 30 annual mowing cycles. 

• Dedicated property assignments: The Account Manager maintains consistent responsibility for 
the same locations throughout the contract term, building site familiarity and continuity with City 
staff. 

• Weather contingency: When weather causes delays, SFM adjusts deployment schedules within 
the same service week, extends hours where necessary, and deploys reserve crews. No locations 
skipped without explicit written communication to and approval from the City's designee. 
Weather-related deferrals documented within 24 hours per contract requirements. 

• Non-routine services: Mulching, fertilization labor, and pre-hurricane trimming scheduled on a 
separate non-routine calendar. All sites receive pre-hurricane trimming before June 1 of each 
calendar year without exception. 

• Weekly Work Plans: Submitted to the City Project Manager every Thursday by 5:00 PM EST for 
the following week, as required by the contract. 

Ongoing Support & Customer Service 

Every City representative will have direct contact information for their assigned Account Manager, Keith 
Harned (General Manager / Program Manager), and Israel Rosado (COO). No call centers, no routing 
through regional offices. 
 

Level Contact 
Response 
Expectation 

Correction Timeframe 

Level 1 
Assigned Account 
Manager 

Same-day 
Issue documented in OrangeQC 
immediately 

Level 2 
Keith Harned, 
General Manager 

Within 4 hours Corrective action plan within 24 hours 
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Level 3 Israel Rosado, COO Within 2 hours 
Direct meeting with City management 
if required 

Level 4 
Christian Infante, 
President/CEO 

Same day 
Direct executive engagement for 
critical matters 

 
Personnel Training Relevant to Service Quality 

• Site-specific operational orientation for all personnel before initial deployment to any Cooper 
City location. 

• OSHA-compliant safety training delivered by Luis Sanchez (OSHA 501 Certified Trainer) 
throughout the contract term; refresher training triggered when OrangeQC identifies a pattern of 
recurring deficiencies. 

• ANSI A300 / Z133 Arboricultural Safety Training: All personnel involved in tree trimming and 
palm pruning receive training administered under SFM's ISA Certified Arborists. 

• Equipment Safety & Operator Competency: Equipment operators are trained on proper 
operation, cutting heights (including seasonal height requirements of 4" and 3.5"), blade 
maintenance, and task-specific safety requirements before assignment. Pre-trip inspections 
documented daily through Whip Around. 

• No safeguards on mowers, edgers, weed eaters, or power equipment will be altered, turned off, 
or used improperly at any time. All safeguards must be in place and operational at all times. 
Employees are prohibited from operating radios, cell phones, or media devices while operating 
equipment. Employees are prohibited from smoking during the performance of Work. 

 
Hiring, Training & Background Check Practices 

All SFM personnel assigned to Cooper City facilities and parks undergo the following screening process 
prior to site access, no exceptions: 
 

Criminal background check Required prior to assignment to any City property 

Drug-Free Workplace 
Program 

Pre-employment, random, post-accident, and reasonable-suspicion 
testing 

Employment eligibility 
verification 

E-Verify / I-9 compliance for all personnel 

Driver eligibility verification Samba Safety continuous MVR monitoring for all vehicle operators 

Pre-employment drug 
screening 

Completed before site access is granted 
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Reference review Conducted for all supervisory and management positions 

Company ID badge Issued prior to first deployment; worn at all times on City property 

Site-specific briefing Conducted before any Cooper City property access 

 
A complete list of all personnel assigned to this contract who have passed the required background check 
will be submitted to the City's designee within fourteen (14) days of contract execution. This list will be 
updated immediately when any personnel change occurs. 

Staff Uniforms & Field Identification 

• SFM company-branded uniform shirts; freshly laundered per City appearance standards 
• Company-issued photo ID badges worn at all times on City property 
• High-visibility safety vests required when working near roads or vehicular traffic 
• Task-appropriate PPE (eye protection, hearing protection, safety footwear) 
• Supervisors wear designated supervisory apparel for immediate identification 
• No personal clothing substitutions permitted on City property. Prohibited clothing types include 

tube tops, tank tops, shorts, leotards, sandals, cutoffs, multicolored pants/shorts, and items in 
disrepair. 

• All fleet vehicles clearly marked with SFM company name and logo, legible at a minimum of 50 
feet during daylight hours; company name and graphics uniform in design and color on all 
vehicles. 

 

  
Actual SFM Landscape Uniform 
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Vehicles & Major Equipment 

SFM maintains a company-owned fleet and equipment 
management program designed to support reliable 
operations across large-scale municipal contracts. Fleet 
operations are overseen by Fleet & Facilities Supervisor 
Michelle Moya and supported by three full-time 
mechanics responsible for preventative maintenance, 
inspections, and repairs. 
 
SFM utilizes Whip Around, a web-based preventative maintenance platform that tracks 
inspections, maintenance schedules, repairs, and fuel usage. All drivers complete 
documented daily pre-trip inspections. The system integrates with GEOTAB GPS for real-
time fleet monitoring and routing visibility. 
 

Equipment / Vehicle Year Make/ Model Qty Primary Use, Cooper City 

NPR dump trucks w/ 
closed landscape 
trailers 

2024 NPR HD 2 Crew transport; debris removal 

Pickup trucks 2024/2025 Dodge Ram 4–6 Supervisors & Account Managers 

Spray truck 2023 
Nissan 
Titan 

1 
Fertilization labor & pesticide 
applications 

Bucket truck 2024 
Altec / Ford 
chassis 

1 
Aerial tree & palm work; pre-
hurricane trimming 

MACK self-loader 
grapple truck (40CY) 

2017 MACK  1–2 (storm) Emergency debris removal 

Vermeer chipper 2024 BC 1500 BC 1800 As needed Tree debris chipping 

Vermeer stump grinder 2023 SC382 As needed Stump removal 

Exmark Lazer Z zero-
turn mowers 

2024 Lazer Z  4+ 
Primary turf mowing, rotary; St. 
Augustine 

Toro Stand-on & ride-on 
mowers 

2025 Grandstand 74534 4+ Confined area turf mowing 

Toro Small trim mower 
(dedicated) 

2025 Recycler As needed 
Berms and narrow areas, no 
string trimmers on berms per 
RFP 
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Stihl String trimmers 2025/2026 FS131R 
Full crew 

sets 
Trimming, concurrent with 
mowing; same-day 

Stihl Edgers 2025/2026 FC91 
Full crew 

sets 

Mechanical edging, all hard 
surfaces; concurrent with 
mowing 

Stihl Backpack blowers 
(vacuum attachment) 

2025/2026 BR600 
Full crew 

sets 
Debris removal, vacuum-
attachment units per RFP spec 

Stihl Hedge trimmers & 
pole saws 

2025/2026 HL94K / HT135 
Full crew 

sets 
Shrub pruning; spot tree work 

Backpack sprayers 2026 Field King 
Full crew 

sets 
Weed control; spot treatments 

 
All equipment is clearly marked with SFM's company name and logo, maintained in safe working 
condition with all factory-installed safety guards in place, and appropriate for the services specified 
within the RFP. Backup equipment is available to prevent any service interruption due to equipment 
failure. The City will be notified within 4 hours of any equipment breakdown affecting service delivery. 
Proof of ownership or lease documentation is available upon request by the City during the evaluation 
process. 
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UNIT  YEAR   MAKE   MODEL   V.I.N  
994 2026 ISUZU NPR RC DSL JALE5W165T7P01897 
985 2025 VERMEER  BC1500 1VRD18AE9S1052800 
986 2025 VERMEER  BC1500 1VRD18AE0S1052846 
987 2025 VERMEER  BC1500 1VRD18AE7S1052911 
988 2025 VERMEER  BC1800 1VRD15AG7S1052763 
989 2025 VERMEER  BC1800 1VRD15AG5S1052762 
990 2025 VERMEER  BC1800 1VRD15AG1S1052774 
401 2025 FREIGHTLINER M2-106 PLUS 1FVACXFC0SHWC5945 
402 2025 FREIGHTLINER M2-106 PLUS 1FVACXFC7SHWC5943 
403 2025 FREIGHTLINER M2-106 PLUS 1FVACXFC4SHWC5947 
404 2025 FREIGHTLINER M2-106 PLUS 1FVACXFC7SHWB9141 
908 2024 VERMEER  SC-382 1VRU112BHR1001987 
995 2024 RAM 5500 4X4 - CHIP BOX 3C7WRNBL6RG229864 
984 2024 VERMEER  BC1500 1VRD18AEXR1052783 
271 2020 CHEVROLET SILVERADO 3GCPWBEF4LG259337 
263 2019 FREIGHTLINER M2106 /  Altec LR758 3ALACXFC6KDKT4941 
925 2019 VERMEER  BC1500 1VR2181VXK1009607 
245 2018 FREIGHTLINER M2106 /  Altec LR758 3ALACXFC8JDJN4216 
916 2018 POLE CAT LIFT LIFT POLE CAT 1D955202XJA669003 
910 2015 VERMEER  BC1500 1VR2161V4F1006518 
909 2015 VERMEER  BC1500 1VR2161V2F1006288 
197 2011 FORD F-750 Bucket Truck Altec LR758 3FRXF7FC5BV620301 
917 2008 PMCO UTILITY TRAILER PEM5X10GSM15 
407 2025 CHEVROLET COLORADO 1GCPSBEK5S1189143 
408 2025 RAM 1500 / Big Horn 1C6RREBGXSN701985 
417 2025 TOYOTA TACOMA 3TYJDAHN0ST036449 
901 2025 TORINO TRAILER LT 6X16 T 121LP1629SM019904 

ET-68 2025 Arising Industries Inc 7x16 Closed Trailer 5YCBE1626SH000755 
ET-69 2025 Arising Industries Inc 8.5X16 Tandem Axle Trailer 5YCBE1624SH000754 
ET-70 2025 TORINO TRAILER ENCLOSED KARGO TRAILER 121KP1627SM019931 
ET-71 2025 TORINO TRAILER ENCLOSED KARGO TRAILER 121KP122XSM019959 
ET-72 2025 TORINO TRAILER ENCLOSED KARGO TRAILER 121KP1621SM020024 
ET-73 2025 TRAILER FAFCTORY ENCLOSED KARGO TRAILER 1S986X163SM982137 
ET-74 2025 TRAILER FAFCTORY ENCLOSED KARGO TRAILER 1S986X164SM982180 
ET-75 2025 TRAILER FAFCTORY ENCLOSED KARGO TRAILER 1S986X168SM982179 
414 2025 FORD  F-250 1FT7W2AAXSED28371 
415 2025 FORD  F-250 1FT7W2AAXSED28838 
701 2025 EXMARK 36" VERTEX  FX600 418176261 
702 2025 EXMARK 36" VERTEX  FX600 419017223 
703 2025 EXMARK 36" VERTEX  FX600 419017224 
704 2025 EXMARK 60" LAZER Z SERIES 418956828 
705 2025 EXMARK 60" LAZER Z SERIES 418956829 
706 2025 HUSTLER 72" ZERO TURN 25054035 
707 2025 TORO 36" Turbo Force Deck  418769317 
708 2025 TORO 36" Turbo Force Deck  418769318 
406 2024 CHEVROLET COLORADO 1GCGSBECXR1306914 
237 2024 NISSAN  Frontier 4X2 King Cab 1N6ED1CL5RN654902 
391 2024 FORD MAVERICK 3FTTW8A38RRA61502 
392 2024 FORD MAVERICK 3FTTW8A39RRB36949 
394 2024 FORD MAVERICK 3FTTW8A37RRB37159 
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395 2024 FORD MAVERICK 3FTTW8A37RRB37033 
390 2024 DODGE  RAM 4X4 CREW 1C6RR7ST4RS161554 
405 2024 CHEVROLET COLORADO 1GCGSBEC0R1306842 
396 2024 FORD F-250 1FT7W2AA7REE66900 
397 2024 FORD F-250 1FT7W2AA2REE66819 
416 2024 ISUZU NPR - CREW CAB - DUMP TRUCK 54DC4J1DXRS223863 
806 2024 EXMARK LAZER 52" 417003788 
809 2024 EXMARK LAZER 60" 417003968 
831 2024 EXMARK LAZER 52" 416260850 
836 2024 EXMARK LAZER 60" 416917172 
838 2024 EXMARK LAZER 60" 416722494 
840 2024 EXMARK LAZER 52" 416893892 
844 2024 EXMARK LAZER 72" 416923490 
848 2024 EXMARK LAZER 52" 416893877 
874 2024 EXMARK LAZER 60" 417003950 
884 2024 EXMARK LAZER 52" 416893893 
887 2024 EXMARK LAZER 52" 416260869 
913 2024 EXMARK LAZER 52" 416260833 
914 2024 EXMARK LAZER 52" 416260870 
915 2024 EXMARK LAZER 52" 416260849 
927 2024 LANDMASTER ATV A4PUTVJC0RB200074 
942 2024 EXMARK LAZER 72" 416923483 
943 2024 EXMARK LAZER 72" 417330451 
944 2024 EXMARK LAZER 60" 415191863 
945 2024 EXMARK LAZER 60" 414294544 
946 2024 EXMARK LAZER 72" 417330452 
950 2024 EXMARK LAZER 48" 416282348 
996 2023 JOHN DEERE 35G COMPACT EXCAVATOR 1FF035GXKNK299196 
399 2023 FORD F-600 1FDFF6LT3PDA00333 
400 2023 FORD F-600 1FDFF6LT7PDA00335 
286 2023 DODGE  RAM   1C6RRENT0PN551756 
287 2023 DODGE  RAM   1C6RRENT6PN607392 
289 2023 DODGE  RAM   1C6RRENT8PN607393 
291 2023 FORD MAVERICK 3FTTW8E92PRA82230 
292 2023 FORD MAVERICK 3FTTW8E90PRA82212 
972 2023 Exmark LAZSER Z LZE751CKA524A2 410173239 
973 2023 Exmark LAZSER Z LZE751CKA524A2 415248908 
974 2023 Exmark LAZSER Z LZE751CKA524A2 415248909 
398 2022 CHEVROLET 6500 4X2 14' CHIP TRUCK 1HTKHPVM9NH304882 
284 2022 NISSAN  TITAN 1N6AA1FA7NN104757 
OT-5 2022 Torino L TRAILER LT6X12 121LP1210NM019310 
970 2022 Exmark LAZSER Z LZE801CKA604A1 412284189 
971 2022 Exmark LAZSER Z LZE801CKA604A1 414084412 
285 2021 NISSAN  TITAN 1N6AA1EC4MN533212 
278 2021 NISSAN  NV200 S 3N6CM0KNXMK691026 

ET-35 2021 TLTI Open Trailer TL 4T9BU131XMX374001 
268 2020 NISSAN  TITAN 1N6AA1FA7LN504394 
269 2020 NISSAN  TITAN 1N6AA1FA9LN504848 
274 2020 NISSAN  TITAN 1N6AA1FA7LN506758 
275 2020 NISSAN  TITAN 4x4 1N6AA1FA9MN503071 
276 2020 NISSAN  TITAN 4x5 1N6AA1FA4MN502880 



  
Page 27 of 97 

AB-1 2020 HASI ARROW BOARD  7L31E7214LF051069 
AB-2 2020 HASI ARROW BOARD  7L31E7210LF051070 
ET-64 2020 SUN COAST TRAILER  TRAILER 8 X 16 1S9E01625L1303978 
ET-65 2020 SUN COAST TRAILER  TRAILER 8 X 16 1S9E01623L1303977 
902 2020 TORO SAND PRO 2020 08884-310000326 

ET-66 2020 SUN COAST TRAILER  TRAILER 8 X 16 1S9E01626L1303066 
928 2020 KUBOTA RTV500 A5KA1CGAEKG055775 
933 2020 SCAG Turf Tiger II 52" P1400191 
936 2020 KUBOTA RTV500 A5KA1CGATLG061141 
940 2020 EXMARK Z Spray  (ZSL3620) 406781814 
948 2020 SCAG  Turf Tiger STTII61V-31BV R2500575 

ET-67 2020 SUN COAST TRAILER  TRAILER 8 X 16 1S9E01629L1303112 
OT-2 2020 SUN COAST TRAILER  TRAILER 8 X 16 1S9001627L1303975 
OT-3 2020 SUN COAST TRAILER  TRAILER 8 X 16 1S9001629L1303976 
OT-6 2020 HOMEMADE Trailer 4' X 15' NOVIN0201301446 
273 2019 ISUZU NPR - SINGLE CAB - DUMP TRUCK 54DC4W1B3KS811475 
270 2019 ISUZU NPR - CREW CAB - DUMP TRUCK 54DB4J1B5KS800511 
272 2019 ISUZU NPR - CREW CAB - DUMP TRUCK 54DC4J1B9KS812553 

ET-63 2019 SUN COAST TRAILER  TRAILER 8 X 16 1S9E01627K1303706 
260 2018 FORD F-450 Super Duty 1FD0W4GY6JEC87460 
257 2018 NISSAN  TITAN 1N6AA1F13JN500775 
258 2018 NISSAN  TITAN 1N6AA1F19JN524790 
259 2018 NISSAN  TITAN 1N6AA1F1XJN525446 
253 2018 NISSAN  FRONTIER 1N6BD0CT6JN751740 
254 2018 NISSAN  FRONTIER 1N6BD0CT9JN752462 
886 2018 TORINO Trailer LT6X16T 121LP1625JM019669 

ET-61 2018 SUN COAST TRAILER  TRAILER 8 X 16 1S9E01625J1303511 
ET-62 2018 SUN COAST TRAILER  TRAILER 8 X 14 53BLTEA26JU029502 
OT-4 2018 Triple Crown Trailers  Traier 8 X 18 Deck Over 1XNE1814XJ1082194 
911 2017 CAT   289D (Compact track loader) CAT0289DPTAW06619 
238 2017 CHEVROLET SILVERADO 1500 1GCRCPEC9HZ299084 
239 2017 CHEVROLET SILVERADO 1500 1GCRCPEC3HZ335089 
240 2017 CHEVROLET SILVERADO 1500 1GCRCPEC7HZ355801 
906 2017 JACOBSEN  HR600 MR100372 
941 2017 HUSTLER 943225 22105345 
975 2017 Exmark LAZSER Z RAS730GKA603A3 412245831 
976 2017 TORO Z Master 3000 Series 401329481 

ET-59 2017 SUN COAST TRAILER  TRAILER 8 X 14 1S9E01211H1303335 
ET-60 2017 SUN COAST TRAILER  TRAILER 8 X 14 1S9E0142XH1303453 
212 2016 FORD F-250 1FT7W2AT9GEA52533 
213 2016 FORD F-250 1FT7W2AT8GEA30815 
222 2016 NISSAN FRONTIER 1N6BD0CT3GN760646 
919 2016 SURT TL MEDIUM OPEN TRAILER 5JW1U1014G1147931 
203 2015 FORD F-250 1FT7W2AT2FEC21371 
204 2015 FORD F-250 1FT7W2A64FEB67145 

ET-57 2015 SUN COAST TRAILER  TRAILER 8 X 18 1S9E01824F1303617 
832 2014 SCAG  72V" R1400485 
905 2014 JACOBSEN  ROTO MOWER D1803-CREF01 
205 2014 DODGE  PROMASTER 3C6TRVAG0EE114369 
26 2012 FREIGHTLINER Self Loader Dump Truck 1FVHCYBS5CHBS0056 

211 2008 INTERNATIONAL 4300 (WATER TRUCK) 1HTMMAAN58H676112 
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ET-16 2008 SOUTHWEST    1S907X1248M982311 
ET-45 2008 SOUTHWEST  TRAILER 7X12 1S907X1658M982269 
825 2007 CAT   242 B (Skid Steer) LBXM02084 
380 2007 HOOP TL 4T0FB162371002476 

ET-39 2006 Econoline  Trailer 12 Ton  Lowboy 42EDPKE4961000529 
824 2005 CAT   420 D (Backhoe) EBLN12890 
700 2005 TORO WORK MAN 7277 23000038 
880 2004 FARM TRAC FMTRAC45 T2013877 

ET-22 2004 ANDERSON 20K lbs 4YNBN25284C021238 
861 2003 HAULMARK 7 X14  4XSPB14283G048712 
826 2000 CAT   173  (Front Loader) 921117 3 HL 
860 2000 HOMEMADE TRAILER NOVIN0200131926 
299 1997 DAIHATSU LITTER CONTROL S110P141162 

OT-20 1997 PANTHER CHEMTEX NOV1N000083716724 
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Below is an actual Inspection Report created by SFM’s Quality Control Officer. 
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5. EXPERIENCE & QUALIFICATION OF FIRM 

CORPORATE OVERVIEW  

SFM Landscape Services, LLC is a second-generation, family-owned 
Florida company specializing in landscape maintenance, arbor care, 
irrigation services, grounds maintenance, and emergency response 
operations throughout South Florida. Backed by more than 50 years 
of organizational experience through affiliated SFM entities, SFM 
provides services to municipalities, parks, public facilities, 
educational institutions, healthcare campuses, and other high-
visibility properties requiring responsive management, operational 
consistency, and strict safety compliance.  

SFM maintains a fully staffed Broward County branch office in Margate, providing localized supervision, 
rapid response capability, and operational support throughout Broward County. This local presence 
allows SFM to efficiently deploy personnel, equipment, and management resources while maintaining 
direct oversight and responsiveness to the City of Cooper City's needs. 

SFM currently serves as the City of Cooper City's Citywide Tree Trimming Contractor and has successfully 
partnered with the City for the past two years. Through this ongoing relationship, SFM has developed a 
strong understanding of the City's facilities, operational expectations, and communication protocols 
while establishing positive working relationships with Public Works and the City's various operational 
divisions. 

SFM's capabilities are supported by approximately 1,100 employees statewide, including more than 200 
landscape professionals, over 100 fleet vehicles and equipment units, dedicated field supervision, 
experienced management personnel, web-based quality assurance systems, OSHA-compliant safety 
programs, and scalable staffing resources capable of supporting large multi-site municipal contracts. 

Representative experience includes: 

 
We offer a unique blend of services including but not limited to: 

 City of Doral  City of Coral Gables 
 Town of Miami Lakes  City of Hialeah 
 City of Fort Lauderdale  City of Miami Beach 
 Baptist Health South Florida  Florida Department of Transportation 
 Miami-Dade County School Board  Broward County School Board 

 Comprehensive Landscape Services   Tree Trimming, Installation, & Removal 
 Athletic Fields Maintenance   Landscape Design & Installation 
 Canal Maintenance Services  Irrigation Installation and Maintenance 
 Disaster Recovery Services  Stump Grinding 
 Street Sweeping Services  Litter Control 
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SFM LANDSCAPE AT-A-GLANCE 
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BENEFITS OF HIRING SFM LANDSCAPE SERVICES 

ORGANIZATIONAL STRENGTH & SUPPORT INFRASTRUCTURE 
OPERATIONAL STRENGTH BENEFIT TO THE CITY OF COOPER CITY 
South Florida-based contractor with 
Medley headquarters and Broward 
County branch office in Margate 

 Supports localized supervision, rapid response, and 
efficient deployment of personnel and equipment 
throughout Cooper City 

Current Citywide Tree Trimming 
Contractor for the City of Cooper City 

 Provides familiarity with City facilities, operational 
expectations, and established working relationships 
with Public Works and City staff 

More than 50 years of landscape 
maintenance experience serving 
municipalities and public agencies 

 Supports consistent service delivery across parks, 
facilities, rights-of-way, and other public assets 

Financial capacity with A-rated surety 
support 

 Ensures staffing continuity, equipment availability, and 
operational stability 

Direct executive leadership 
involvement 

 Provides responsive communication and contract 
oversight 

Workforce exceeding 1,100 
employees statewide (200+ 
landscapers) 

 Supports staffing flexibility, backup labor availability, 
and uninterrupted service delivery 

More than 100 fleet vehicles and 
equipment units supported by an in-
house Fleet Department 

 Supports self-performance of routine, emergency, and 
supplemental services 

SERVICE DELIVERY SYSTEMS & OPERATIONAL READINESS 
OPERATIONAL CAPABILITY BENEFIT TO THE CITY OF COOPER CITY 

Web-based inspection, quality 
assurance, and reporting 

systems 
 Supports service tracking, quality control, 
accountability, and corrective action management 

Comprehensive Safety & Risk 
Management Program led by 
an OSHA 501 Certified Trainer 

 Supports safe operations, regulatory compliance, and 
reduced risk exposure 

Company-owned commercial 
landscape equipment and fleet 
resources 

 Supports reliable service continuity and rapid response 
throughout all contract locations 

Three (3) ISA Certified Arborists 
and ANSI A300/Z133 compliant 
practices 

 Supports professional tree, palm, and landscape 
management services 

Irrigation inspection, 
troubleshooting, and repair 
capabilities 

 Supports landscape health, water conservation, and 
proactive maintenance 

Established emergency 
response and disaster recovery 
capabilities 

 Supports storm preparation, debris removal, and rapid 
restoration of City facilities and parks 
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FINANCIAL STABILITY  

SFM Landscape Services, LLC., has the financial support and working capital needed to fuel our resources 
and assets essential to our operations. SFM has the enough bonding capacity to provide performance 
and payment bonds in an amount not less than one hundred percent (100%) of the contract amount 
from a surety firm rated A- (Excellent) by an AM Best. SFM has never defaulted on a contract or failed to 

perform through its entirety. Audited Financial Statements are readily available upon 
request. 
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MEMBERSHIPS 

SFM is proud to be an active participant in the landscaping industry, maintaining memberships and 
affiliations with numerous reputable organizations. Our involvement underscores our commitment to 
upholding the highest standards, staying informed of industry advancements, and fostering collaborative 
relationships that benefit our clients and communities. Through these partnerships, we continually 
enhance our expertise and contribute to the growth and innovation of the landscaping profession. 

 International Society of Arboriculture (ISA) 
SFM’s membership with ISA supports our commitment to professional 
arboriculture, industry certifications, and high-quality tree care services. 

  

 

Florida Nursery, Growers, and Landscape Association 
(FNGLA) 
FNGLA provides SFM with access to industry resources, technical support, 
legislative updates, and a strong network of landscape professionals 
throughout Florida. 

  

 Tree Care Industry Association (TCIA) 
TCIA membership gives SFM access to industry best practices, educational 
programs, and advancements in arboriculture and tree care operations. 

  

 
American Public Works Association (APWA) 
APWA provides SFM with valuable public works education, training 
resources, and networking opportunities with thousands of public 
infrastructure professionals nationwide. 

  
 Miami-Dade County League of Cities (MDCLC) 

MDCLC membership supports collaboration with municipal leaders through 
networking, knowledge sharing, professional development, and local 
government engagement. 

  

 
Building Owners and Managers Association (BOMA)  
BOMA provides SFM with industry insight related to facility operations, 
property management, building systems, technology trends, and operational 
best practices. 

 



  
Page 36 of 97 

KEY PERSONNEL 

SFM Landscape Services, LLC maintains an experienced management team with extensive backgrounds 
in landscape maintenance, arbor care, municipal operations, healthcare environments, safety 
management, quality assurance, workforce administration, and emergency response operations 
throughout South Florida. The following personnel will provide executive oversight, operational 
management, safety administration, quality assurance, staffing support, and field supervision for this 
contract.  

Jose M. Infante 
Founder / Senior Advisor 

Jose M. Infante possesses more than 50 years of experience in landscape 
maintenance, public works, and municipal operations. A former Chair of the 
American Public Works Association (APWA), Mr. Infante holds certifications 
including ISA Certified Arborist, FNGLA Landscape Maintenance Technician, MOT, 
Pesticide Applicator, and Fertilizer Applicator. He continues to provide strategic 
guidance and operational support to SFM leadership.  

 
Christian Infante 
President / Chief Executive Officer 
Key Management Personnel 

Christian Infante has over 26 years of experience in commercial landscape and 
public-sector operations throughout South Florida. An ISA Certified Arborist and 
graduate of Florida International University, Mr. Infante provides executive 
oversight for contract administration, business development, operational 
performance, quality assurance, and emergency response operations. He also 
serves as lead executive for disaster recovery and emergency mobilization 
activities.  

Israel Rosado 
Chief Operating Officer 
Key Management Personnel 

Israel Rosado oversees companywide operations, workforce deployment, 
logistics, scheduling, and operational performance management. With extensive 
experience in project management and financial operations, Mr. Rosado 
supports operational efficiency, resource coordination, and multi-site contract 
execution throughout South Florida.  
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Keith Harned 
General Manager – Landscape Division 
Key Management Personnel 

Keith Harned oversees landscape operations, field performance, scheduling, and 
operational execution for large-scale maintenance programs. His background 
includes landscape operations management, strategic planning, and business 
development for municipal and commercial landscape contracts.  

Daniel Echeverria 
Account Manager 

Daniel Echeverria brings more than 20 years of landscape maintenance experience, 
including crew supervision, production management, client coordination, and 
operational oversight for large maintenance programs.  

 
Kevin Bussiere 
Account Manager 

Kevin Bussiere has over 20 years of experience in landscape and athletic field 
maintenance operations. He oversees multi-site landscape operations, workforce 
supervision, scheduling, and quality control activities for municipal contracts 
throughout South Florida.  

 
 
Alain Barreiro 
Account Manager 

Alain Barreiro brings more than two decades of landscape maintenance experience, 
including crew leadership, field supervision, operational management, and client 
coordination.  

 
 
Carlos Osinaga 
Account Manager 

Carlos Osinaga has more than 30 years of experience managing municipal and 
commercial landscape maintenance programs. His expertise includes scheduling, 
quality control, workforce supervision, regulatory compliance, and operational 
oversight.  
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Yasmara Llanes 
Lead Irrigation Supervisor 

Yasmara Llanes is an FNGLA-certified irrigation technician specializing in irrigation 
system management, water conservation, and municipal irrigation maintenance 
programs throughout South Florida.  

 
 
John Munro 
Arbor Care Manager / ISA Utility Specialist 

John Munro brings extensive experience in arboriculture, vegetation management, 
and utility operations throughout South Florida. An ISA Utility Specialist and 
Licensed Commercial Pesticide Applicator, Mr. Munro oversees arbor care 
operations, regulatory compliance, safety procedures, and ANSI A300 / ANSI Z133 
standards implementation.  

Gustavo Valdes 
Arbor Care Manager / ISA Certified Arborist 

Gustavo Valdes is an ISA Certified Arborist and Utility Specialist with over 25 years 
of experience in arbor care and landscape operations. He oversees field crews, 
operational safety, quality control, and large-scale tree maintenance activities.  

 
 
Jenny Alvarado 
Landscape Administrative Assistant 

Jenny Alvarado supports SFM’s landscape operations through administrative 
coordination, payroll management, scheduling support, and workforce 
documentation. With more than 20 years of experience in customer service, 
hospitality, and administrative operations, she oversees daily payroll processing for 
over 200 landscape employees and assists with work orders, master schedules, 
reporting, and project coordination activities. 

Michelle Moya 
Fleet & Facilities Supervisor 

Michelle Moya oversees SFM’s fleet and equipment operations, including 
preventive maintenance, inspections, fuel management, logistics coordination, 
and facilities management. She also administers SFM’s digital fleet maintenance 
platform.  
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Wilfredo Rodriguez, CPA 
Chief Financial Officer 

Wilfredo Rodriguez oversees SFM’s financial operations, budgeting, strategic planning, 
financial reporting, and operational alignment. He brings over 20 years of financial 
leadership experience supporting operational growth and contract performance.  

 
Barbara Findo 
Director of Human Resources & Safety 

Barbara Findo oversees human resources administration, workforce development, 
safety coordination, compliance management, and employee support programs. She 
brings more than 25 years of experience in human resources and operational risk 
management.  

Luis Sanchez 
Risk & Safety Manager 

Luis Sanchez oversees OSHA compliance, safety training, operational risk 
management, and companywide safety initiatives. He brings extensive Environmental 
Health & Safety experience along with over 20 years of military leadership experience.  

 
Daineth De Abreu 
Benefits & Retention Manager 
Ms. De Abreu oversees employee benefits administration, retention initiatives, payroll 
coordination, and workforce support programs. Her role helps maintain workforce 
stability, employee retention, and staffing continuity necessary to support Broward 
Health’s multi-site landscape maintenance operations. 

 
Sophie Casas 
Human Resources Manager 

Sophia Casas oversees recruitment, onboarding, workforce planning, and staffing 
coordination for SFM’s landscape maintenance operations. She supports employee 
screening, hiring, training coordination, and workforce allocation to ensure consistent 
staffing coverage and operational continuity across Broward Health facilities.  

Vanezza Rivera 
Executive Administrative Assistant 

Vanezza Rivera supports executive leadership and oversees government contracting 
coordination, proposal administration, contract documentation, insurance 
compliance, and disaster recovery support operations.  
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KEY PERSONNEL RESUMES 
Jose M. Infante 

Founder 
jinfante@sfmservices.com 

Professional Experience 

SFM Services, Inc. | 1987 – Present 
Founder & Stockholder 

• Provides executive leadership and strategic direction for the company 
• Oversees all aspects of the corporate Safety Program 
• Oversees financial management and fiscal controls 

Property Management & Maintenance | 1972 – 1986 
Vice President & Stockholder 

• Managed all landscape operations 
• Led workforce recruitment and personnel management 

Education 

• Christopher Columbus High School | 1963 – 1967 
• University of Miami | 1969 – 1970 
• Associate Degree – Miami Dade Community College | 1970 – 1973 

Certifications & Skills 

• ISA Florida Certified Arborist 
• Fluent in English and Spanish 
• Proficient in Microsoft Word, Excel, and PowerPoint 
• Strong communication and leadership skills 

Professional Affiliations & Community Involvement 

• Director – Cuban Democracy PAC 
• Member – American Public Works Association (APWA) 

  

mailto:jinfante@sfmservices.com
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Christian Infante 
President 

cinfante@sfmservices.com 
59 

Professional Experience 

SFM Services, Inc. | 1998 – Present 
President / ISA Certified Arborist 

• Oversees all landscape operations and company-wide performance 
• Leads new account mobilization and contract startups 
• Directly involved in all phases of disaster recovery and emergency response operations 
• Maintains executive-level client relationships 
• Oversees financial management and corporate operations 
• Leads business development and new contract negotiations 

Education 

• Bachelor of Business Administration – Marketing & Management 
Florida International University | 1997 – 2002 

• Certificate in Horticulture 
University of Florida | 2006 

• Christopher Columbus High School | 1992 – 1996 

Certifications & Credentials 

• ISA Certified Arborist (License #FL-5916A) 
• CPR Certified 
• Fluent in English and Spanish 
• Proficient in Microsoft Word, Excel, and PowerPoint 

Professional Affiliations & Community Involvement 

• Board Member – Miami Lighthouse for the Blind 
• Volunteer – League Against Cancer 
• Volunteer – His House Children’s Home 
• Participant – Susan G. Komen Race for the Cure 
• Organizer – Back-to-School Drives 
• Member – American Public Works Association (APWA) 

  

mailto:cinfante@sfmservices.com
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Israel Rosado 
COO 

irosado@sfmservices.com 

Professional Experience 

SFM Services, Inc. | 2024 – Present 
Chief Operating Officer 

• Oversees day-to-day operations across SFM’s three operating entities 
• Directs fleet department operations and resource coordination 

Novus Health Insurance (formerly PA Group) | 2019 – 2023 
Chief Operating Officer | Managing Director 

• Led enterprise-wide operational transformation 
• Managed portfolio separation and organizational spinoff 

Best Doctors Insurance | 2012 – 2019 
Vice President, Strategy & Analytics 

• Led scalable build-out of global operations across multiple sites 

Education 

• Bachelor of Business Administration – Finance 
Florida International University 

• Executive Strategy Management 
Florida International University 

• Launching Breakthrough Technologies 
Harvard Business School 

Skills & Competencies 

• Strategic Planning & Implementation 
• Global Operations Management 
• Business Process Reengineering 
• Program & Project Management 
• Resource Allocation & Optimization 
• Executive Leadership 
• Proficient in Microsoft Word, Excel, and PowerPoint 
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Keith Harned 
General Manager – Landscape Division 

kharned@sfmservices.com  
Professional Experience 

SFM Services, Inc. | 2024 – Present 
General Manager – Landscape Division 

• Manages all operations for the Landscape Division 
• Leads new contract negotiations and account startups 

Yellowstone Landscape | 2021 – 2024 
Branch Manager 

• Oversaw multiple landscape maintenance accounts 
• Managed branch operations, staffing, and client performance 

Southern Blossoms, Inc. | 2017 – 2021 
Project Management & Director of Operations 

• Directed all operational functions, including daily field oversight, materials and inventory 
management 

• Supervised managers and crews to maximize productivity and accountability 

Education 

• Georgia College and State University 
• Vance–Granville Community College 
• Major: Business Administration 

Certifications & Professional Affiliations 

• Florida Green Industries Best Management Practices (GI-BMP) – DEP 
• Florida-Friendly Landscaping™ – Legislation, Codes, and Community Practices 
• Project Management Essentials – National Association of Landscape Professionals (NALP) 

  

mailto:kharned@sfmservices.com
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John Munro 
ISA Certified Utility Arborist 

Professional Experience 

SFM Landscape Services, LLC | January 2024 – Present 
Utility Arborist / Project Manager 

• Serves as Lead Utility Arborist and Project Manager 
• Oversees utility vegetation management projects and field operations 

Atlas Field Services (Consulting Arborist for FPL) | June 2023 – 2024 
Utility Arborist I 

• Lead arborist for Broward County feeder and lateral hardening programs 
• Designed vegetation scopes for feeder hardening, capital improvements, and planned 

maintenance 
• Coordinated with engineering teams on construction feasibility and outage investigations 
• Performed quality and safety audits of maintenance and capital trimming 
• Managed reactive maintenance, customer and FPSC issues, and subcontractor performance 
• Served as vegetation site lead during major storm restoration events 

Davey Resource Group (Consulting Arborist for FPL) | July 2019 – March 2023 
UVM Senior Specialist 

• Led Broward County feeder and lateral hardening programs 
• Designed vegetation scopes for capital improvements and planned maintenance 
• Coordinated with engineering teams on feeder hardening designs 
• Conducted quality audits and safety inspections 
• Investigated outages and resolved vegetation-related service interruptions 
• Supported storm response and large-scale restoration efforts 
• Managed subcontractors and field crews to ensure safe and efficient execution 

Landmark Landscape and Maintenance | August 2016 – July 2019 
Arborist / Foreman 

• Supervised multiple tree and landscape crews across concurrent job sites 
• Ensured work was performed in accordance with industry standards 
• Addressed customer concerns and implemented corrective solutions 
• Trained employees and enforced safe work practices 
• Coordinated work with third-party contractors to ensure efficient job completion 

Certifications & Credentials 
• ISA Certified Utility Arborist – License #FL-9390UA 
• Commercial Pesticide Applicator License – #CM27198 
• Network Support Services Certification – McFatter Technical School 
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REFERENCES 
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REFERENCE FORMS 
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LICENSES, CERTIFICATIONS, & SAMPLE INSURANCE 

Corporate Annual Report 
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County and Municipal licenses 
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Sample Certificate of Insurance  
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ISA Arborist Certificates 
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FNGLA Certifications 

 

FNGLA Certified Landscape Irrigation Service Technician 
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TCIA Membership 
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FDOT Pre-Qualification 
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FDOT MOT 

 

General Contractors license 
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Fertilizer Licenses 
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Agriculture Dealers License 

 

FEMA Certifications 
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6. PRICE PROPOSAL 
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7. REQUIRED FORMS/ AFFIDAVITS 
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,.,-W-9
1Re!. March 2021)

Depaa(menl of the Treasury
lnlernal Bevenue Serurce

Request for Taxpayer
ldentification Number and Certification

Go lo www,irs,govlFomW9Ior instructions and the latesl intormation.

Give lorm to the
requester. Do not
send to the lRS.

Belore you begin, For gurdance relatod to the porpose of Form W-9, see Purpose ol Form. below

2 Businsss nam€/dEregard€d entity name, if diflerenl rrom above

7 Lrsl accounr numbe(s)hor6 (optional)

Ta r ldentification Number
Enler your TIN in the appropriate box. The TIN provided musi match the name given on line 1 to avod
backup wfhholding. For individuals, lhis is generally your social secunty number (SSN). However, lor a
resident alien, sole proprielor, or disregarded entity, see the instructioas for Part l, laler. For olher
entities. it is your employer ldentification number {ElN). It you do not have a number. see Hotv to gel a
IrN, later.

I Name oI snlily/ ndividual. An 6ntry is requir€d. (For a solo propn€lor or disregarcled €ntity. ent€r th6 owno.'s namo on lino 1, and onterlho business/disr€garded
entity's name on lin€ 2.)

SFM Landscape Services, LLc.

OE

Aos
a.

4 Ex8mplions (mdes apply only lo
cerlain enm€s. not individualsr
see rnslruclons on page 3):

Exempt payee code lif any)

Ex6mption lrom Foreign Account 1a)(
Complianco Act (FATCA) roport nq

(Applies to accounts malntained
oulside the urrted slales.)

Requester's name and address (optonal)

or

Not6: lf the account is in more than one name, see the instructions for lne l. See also What Name and
Number To Give the Reguesler for quidelines on whoso numb€r to enter.

General lnstructions
Section references are to the lnlernal Revenue Code unless otherwisE
noted.

Fulure dov€lopmonts. For the latest intormation about devalopments
r6lat6d to Form W-9 and its instructons. such as leqislation enacted
atter they were published. go lo www.irs.gov/Fomwg.

What's New
Line 3a has been modified to clarity how a disr€arded entity completes
this Ine. Ao LLC that rs a disregarded entity shoulC check the
appropriate box for the tax classiflcation of its owner. Otherwise,
should check the "LLC" box and enter its appropriate tax classilication.

Employer idoniaf acation number

New line 3b has been added ro this form. A flow-lhrough entity is
required to complete this line to indicaie that it has direct or indirect
foreign partners, owoers, or beneficiaries when il provrdss the Form W-9
to another flow{hrough entjty in which il has an ownership intarest. This
change is rntended to provide a flow-through entity with information
regarding the status of its indirect foreign partners, owners. or
beneficiaries, so that it can satisfy any applicable reporting
roquirements. For example, a partnership that has any andirect fore€n
partners may be required to complete Schedules K-2 and K-3. See the
Partnership lnskuctions for Schedules K-2 and K-3 (For,T 1065).

Purpose of Form
An individual or entity (Form W-9 requester) who rs required to {ile an
information return with the IRS is giving you this torm because they

Certification
Under penalties of perjury. I certity that:

1. The number shown on this torm rs my correct taxpayer identification number (or I am wait,ng lor a nLlmber to be issued to me): and

2. I am not subject to backup withholding because (a) I am exempt trom backup withholding. or (b) I have not been notified by the lnternal Revenue
Service (lRS) that I am subjecl to backup withholding as a result of a failure to report all inler€st or dividends, or (c) the IRS has notified me that I am
no longer subiect to backup withholding; and

3. I am a U.S. citizen or other LJ.S. person (deflned below)t and

4. The FATCA code(s) enterod on this form (if any) indicatrng that I am oxompt {rom FATCA reporting is correct.

Cortilication insfudions. You must cross out item 2 abovs if you have been notified by the ltls that you are curently subject lo backup withholding
because you have failed to repon all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid.

acquisition or abandonment ol secured p.operty, cance ot debl. cont butions to an indivrdual retrrement arrangement (lRA), and. generally. payments

other than interest and divrdends are not requi sign the certification. but you must rovide r co.rect IlN. See the rnstructions for Part ll. later

Sign
Here Dat€ -LG

3a Chect the app,opflate box lor foderal lax classilication ot ths entity,4ndrvdual whose name rs ent€.€d on line 1. Check
only on€ oi the tollowing seven boxes.

E lndiv dual/solo p.opnator n c corporation E S coporation E Parhorship E Trust/eslats

E LfC. Enter th€ la)( classfcalion (C = C corporalion, S = S corporanon. P = Partnership) S
flole: Ch6ck the'LLC" box abov€and. in the ontry spac6, entorthe appropriate code (C, S, or P) for tne lax
classilication of lh€ LLC. unless il is a disreqarded entty. A disregarded entrty should instoad ch€ck lhe appropnate
box lor lh€ lax classrllcalron ol [s owner

E Oiher (s6€ instructions)

$ ll on lioe 3a you checked 'Padnorship_ or _Trusrestate." o. check€d "LLC" and enterod _P" as its lar classification,
and you are providing this ,orm to a partnership. ttust, or 6stat€ in which you have an ownership interest. check
this box if you have any to.eign panne.s. owners, or b€66ficiari6s. See inslructions !

5 Address (number. streer, and apl. or surte no.). See instructions.

7500 NW 74 Avenue
6 City sta1e. and ZIP code

Medley. Florida, 33'166

Social secunty numbe. ilII
0 4 9 0 8 I 4 92

Siignature ol

cat. No.10231X Folm W-9 (Fev. 3-2024)

Part I

Part ll
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