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Report Issued

City Hotline Analysis

• Planning a Successful Hotline

• Hotlines are a proven fraud deterrent for an organization

• The ultimate goal is to give employees, vendors, and the public 

every possible means to report information

• Identify key members within the City on who should receive the 

information
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Report Issued

City Hotline Analysis (cont.)

• Communication of the Hotline

• Hotlines should be part of a broader program for promoting 

ethical behavior

• Communication should come from governance and top 

management that they truly support it

• Communication should educate employees and motivate them to 

report their concerns
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Report Issued

City Hotline Analysis (cont.)

• Hotline Options
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Report Issued

City Hotline Analysis (cont.)

• Hotline Options (cont.)
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Questions or Comments
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