
 

CITY OF COOPER CITY 

CITY COMMISSION REGULAR MEETING 
Tuesday, October 12, 2021 at 6:30 PM 
City Hall Auditorium | 9090 SW 50th Place 

MINUTES 

PLEDGE OF ALLEGIANCE 

Mayor Ross opened the meeting at 6:34 PM and Carly Jenkins led the assembly in the Pledge of 
Allegiance.  

ROLL CALL 

Present were Commissioners Shrouder, Meltzer, Pulcini, Green, and Mayor Ross.  

CHANGES TO AGENDA/EMERGENCY MATTERS 

None.  

PROCLAMATIONS/PRESENTATIONS 

Commissioner Shrouder presented Yard of the Month to Michael and Randi Adario. 

Captain De Giovanni gave a presentation on LETF: ALPRS & Crime Prevention. He spoke on the benefits 
of automated license plate readers and provided information on numerous crimes. He stated that it 
brings value to economic development and will benefit residents for many years to come.  

Commissioner Meltzer asked about the use of ARPA funds.  

City Manager Napoli stated the City is researching what ARPA funds can be used for in relation to the 
program.    

Commissioner Pulcini thanked Captain De Giovanni for the presentation and suggested we incentivize 
the HOA’s to connect their security systems. 

Mayor Ross asked if the LETF funds are priority. City Manager Napoli advised for the initial portion they 
will utilize LETF funds.  

Commissioner Meltzer asked that the use of ARPA funds be looked into and brought back to prioritize 
the need.  

Captain De Giovanni said the second portion of the LETF is to fund the crime prevention fund and chip 
a pet this fiscal year, which is a free service to residents.  

PUBLIC SPEAKING 

Open Public Meeting –  

Greg Manuel, spoke on a citation he received for a commercial vehicle.  

Commissioner Pulcini asked if there are stipulations in the code for commercial vehicles. 

Captain De Giovanni spoke on section 25-10. 

Commissioner Green asked if there was a way to inform code about a vehicle temporarily being parked 
in the driveway. 
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City Attorney Horowitz advised that there is currently no waiver opportunity for that. 

Commissioner Shrouder asked how the code could be changed to recognize an exception. 

Commissioner Green suggested that commercial vehicles could apply for a permit. 

Commissioner Shrouder stated that the code is fine, but more communication is needed.  

Mayor Ross a SW dvised the Community Development Department will look into possible revisions that 
may need to be made.  

Commissioner Meltzer advised Mr. Manuel that someone from the city staff will contact him when the 
issue is placed on the agenda.  

David Nall spoke on lack of backup to the agenda items. He has a concern with agenda item 11. He asked 
the commission about the temporary labor invoices.  

Marvin Stewart spoke in support of the two full-time facility maintenance positions and asked 
commission for a better resolution. 

Susan Stewart also spoke in support of the  two full-time facility maintenance positions.  

Paul Higdon, spoke in support of the two full-time facility maintenance positions He thanked the 
commission for putting this item on the agenda.  

Jimmy Goulet spoke on Mayor Ross meeting a resident and fees for Optimist and certain parks. He 
suggested a surcharge to assist with maintenance.  

 Agenda Concerns –  

No agenda concerns.   

CONSENT AGENDA 

Minutes 

Commission First Budget meeting minutes of September 13, 2021 

Commission Recognition meeting minutes of September 14, 2021 

Commission meeting minutes of September 14, 2021 

MOTION: Commissioner Meltzer moved to approve the consent agenda. Commissioner Pulcini 
seconded the motion which prevailed by a unanimous roll call vote (5-0).  

REGULAR AGENDA 

Discussion on Commission team building workshop - Commissioner Shrouder  

Commissioner Shrouder advised this item was brought back to include Commissioner Green as he was 
not at the previous meeting.   

Commissioner Green said that they have had several team building workshops in the past. He 
suggested having an independent contractor to facilitate. 

Commissioner Pulcini had concerns about costs for a facilitator.   

Commissioner Meltzer supports the workshop.    

Mayor Ross advised he sent some options to the City Manager to review for a possible workshop.    
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Motion to approve first renewal of agreement with TD Bank for Procurement Card Services - Finance  

Commissioner Pulcini spoke on providing financial statements within 150 days of year end.   

CFO Bridgeman is aware of the concerns.   

City Manager Napoli advised the clause can be amended to ensure enough time.  

Commissioner Pulcini asked if financial statements could be completed in February. CFO Bridgeman 
answered the numbers may not be in then. 

City Attorney Horowitz advised this contract is a piggyback with the City of Deerfield.  

Mayor Ross about the limiting reimbursement to the city and the liability issue of $10,000. 

City Attorney Horowitz stated the cap applies to the first year of the renewal and the limitation is half 
of one percent of the prior year.  

Commissioner Shrouder asked if this applies to the line of credit and if there is language in the line of 
credit documents that reference the agreements are applicable.   

Attorney Horowitz advised these are two separate items.   

Commissioner Meltzer asked if there is a ceiling on the rebate CFO Bridgeman answered no.  

MOTION: Commissioner Pulcini moved to approve first renewal of agreement with TD Bank for 
Procurement Card Services. Commissioner Green seconded the motion which prevailed by a 
unanimous roll call vote (5-0).  

Motion to approve agreement with Allied Universal for Sodium Hypochlorite – Utilities 

MOTION: Commissioner Meltzer moved to approve agreement with Allied Universal for Sodium 
Hypochlorite. Commissioner Pulcini seconded the motion which prevailed by a unanimous roll call vote 
(5-0).  

Discussion and possible action on reconsidering the conversion of two full time Facility and 
Recreation Assistants positions to four part-time positions – Mayor Ross 

Mayor Ross had asked for this item to be brought back for reconsideration. He advised  full time 
positions offer continuity and history. He believes it is the City Manager’s decision on whether a 
position is part time or full time with regards to operations. Mayor Ross asked for the vote to be 
recalled.  

Commissioner Shrouder advised that would require a budget amendment.   

Commissioner Pulcini said it is not necessary to amend the budget. There is a position open for park 
ranger.  

Mayor Ross asked City Attorney Horowitz if a budget amendment is needed. City Attorney Horowitz 
replied if there is no change to the financial impact, it may not require an amendment. It depends on 
what the commission’s direction is.  

Commissioner Shrouder said the reason they have this issue is because there was no communication 
with employees. He said they voted to change the job description not to terminate employees. The city 
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should have reached out to the employees. He advised if it is more efficient and a better product for 
the position change, it needs to be done.  

Mayor Ross advised he spoke to the Recreation Director and City Manager who spoke on the benefits 
of full time positions compared to part time.   

Commissioner Shrouder advised he did not have that conversation with the Recreation Director of City 
Manager and does not agree that part time positions are not as efficient as full time positions.  

Mayor Ross said that the points that were made are well taken and his own investigation led him to 
reconsider. He asked City Manager Napoli how it would be best to work out having the two full time 
positions reinstituted. City Manager Napoli stated there is a couple of options. They could just 
reinstitute the positions or there is a full time park ranger position available.  

Commissioner Shrouder said he went on the website and there are full time positions available right 
now. He also advised a lack of communication from the City to the employees is the issue.  

Commissioner Meltzer said it is a lack of communication. He wants to be more efficient and do more 
with less but also does not want anyone to lose their job. He said that the park ranger position is 
available and he supports shifting the employees into those positions. He also advised the Commission 
sets policy and it is up to the city staff to handle the rest. The City needs to be better with 
communication and in the future they can swap full time positions with part time, if feasible. 

Commissioner Green said full time employees are an important part of the City and that is apparent 
with resident’s comments. He supports Mayor Ross. 

Commissioner Shrouder said he does not want anyone to lose their job and Human Resources should 
have discussed options and issues with the employees. He asked why the community center would 
need a full time employee.  

Commissioner Green asked if there are open part time positions in the recreation department and the 
turnover rate. 

Recreation Director Stacie Weiss advised there are part time positions for youth program instructor, 
facility attendants, and park attendants.   

Commissioner Shrouder said the payment amount on the website for the park attendant position is 
not accurate. 

Commissioner Shrouder asked Director Weiss if she met with the two employees about the vacant 
park attendant position.  

Commissioner Meltzer advised City Manager Napoli and staff should find a way to place the two 
employees in different positions and deal with it at the manager’s level. 

Commissioner Shrouder said the need of the city comes first and some descriptions are inaccurate.   
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City Manager Napoli advised staff will reevaluate the options.  

REGULAR RESOLUTIONS 

Resolution 21-47 (Administration) 

City Attorney Horowitz read “A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF COOPER CITY , 
FLORIDA, TO APPROVE AND EXECUTE THE REGIONAL INTERLOCAL AGREEMENT FOR COOPERATIVE FIRE, 
RESCUE, EMERGENCY MEDICAL SERVICES, AND SPECIAL OPERATIONS RESPONSE THROUGH AUTOMATIC 
AID AND CLOSEST UNIT RESPONSE BETWEEN THE CITY OF COOPER CITY, THE BROWARD COUNTY 
SHERIFF’S OFFICE, AND BROWARD COUNTY, ATTACHED HERETO AS EXHIBIT “A” AND INCORPORATED 
HEREIN; AUTHORIZING THE APPROPRIATE CITY OFFICIALS TO EXECUTE THIS AGREEMENT; PROVIDING 
FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE” by title.  

Commissioner Pulcini advised this agreement will improve response time and residents will benefit 
from it. 

Commissioner Meltzer advised education is necessary.  

Commissioner Shrouder explained that with priority calls, the closest unit will respond.  

Mayor Ross spoke on concerns and asked about fees assessed if the agreement is not executed. Chief 
Bishop answered about $16,000. 

Mayor Ross asked why the Broward League was not involved.  

Chief Bishop said they were in 2002. He also advised this is through Broward County not BSO. 

Mayor Ross asked if the airport and seaport are a part of this ILA. Chief Bishop responded that he does 
not know. Some other municipalities have had similar questions.   

Commissioner Green said the ILA is in the best interest for the community.  

MOTION: Commissioner Pulcini moved to approve Resolution 21-47. Commissioner Shrouder 
seconded the motion which prevailed by a unanimous roll call vote (5-0).  

CITY MANAGER REPORT 

Budget Transfer Notification 

City Manager Napoli said Mr. Nall’s comment about not having enough backup is understood and there 
will be more backup in the future. 

City Manager Napoli spoke on two budget transfers the internal auditor for risk assessment and the 
vacancy for the executive assistant. 

Commissioner Pulcini advised a purchase order was missing.  

Commission Meltzer said he knew about the temporary position but does not remember hiring a temp 
agency. 

Commissioner Pulcini asked City Manager Napoli to look for other amounts that were spent and not 
encumbered. 

Commissioner Meltzer asked for an agreement or purchase order authorizing it. 

City Manager Napoli said Athena the agency is a part of a co-op agreement. 



Cooper City, FL CITY COMMISSION REGULAR MEETING October 12, 2021 
 

Commissioner Pulcini asked if the city has to pay them a fee for every employee hired.City Manager 
Napoli responded only if the temp agency is used.  

Commissioner Meltzer said when he asked for backup, he received time sheets approved by the City 
Clerk. 

Commissioner Shrouder asked what the $19,000 is for. City Manager Napoli advised wages and fees. 

Response on Recycling Issue from a Previous Agenda 

Henry Sori and Dawn McCormick from Waste Management gave a recycling presentation.  

Commissioner Meltzer thanked Waste Management for the presentation. He asked about the monthly 
processing fee. Customer Service Supervisor Gabe Guerrero answered it is a true up and is based off of 
the average. 

Commissioner Shrouder asked how much garbage and recycling is per residential household.  

Mr. Guerrero answered under $31. 

Commissioner Shrouder mentioned that Davie has a proposal of $5.75 per household for solid waste.  

City Manager Napoli stated that Davie does not recycle but they are looking into it. 

Commissioner Meltzer asked about other recycling options.  

Commissioner Shrouder asked when the hauling contract will end. 

Mr. Guerrero responded in September of 2023. 

Commissioner Shrouder requested an alert if the market changes. 

Mayor Ross asked how much commercial recycling pays as opposed to residential.  

CITY ATTORNEY REPORT 

None.  

POLICE CHIEF’S REPORT 

Captain De Giovanni spoke on school updates such as a parking lot option for Griffin Road. He 
discussed student safety with social media trends and provided an educational flyer to schools. He also 
spoke on the funeral services for Miya Marcano taking place in Cooper City. He reminded residents 
about Operation Front Porch and encourages everyone to take advantage of the free program. He 
discussed outreach at Renaissance Charter and recruitment for the Explorer’s program. He also stated 
there is one community involvement specialist vacancy. 

Commissioner Shrouder spoke on his support of Code Enforcement and their efforts.  

FIRE CHIEF’S REPORT 

Chief Bishop advised the fire hydrant maintenance will be completed by the end of the year and 
inspections are on track to finish with 100 percent compliance. He spoke on life safety educators 
presenting for fire prevention month and thanked Mayor Ross for helping him contact the Cooper City 
High School principal. Lastly he reported rescue 28 is currently out of service due to mechanics and 
platform is out of service. 

COMMISSIONERS’ CONCERNS/REPORTS/ITEMS TO BE PLACED ON NEXT AGENDA 



WEBVTT 

 

1 

00:00:02.790 --> 00:00:03.540 

Cooper City Hall: Our good. 

 

2 

00:00:05.700 --> 00:00:13.559 

Cooper City Hall: city Commission regular meeting today is October 12 it's just past 636 34 and tonight. 

 

3 

00:00:14.099 --> 00:00:32.550 

Cooper City Hall: We have the pledge of allegiance being led by carly Jenkins, who is 12 years old, is a 

seventh grader a pioneer middle and she attends dance classes five times a week, and if that wasn't 

enough she plays the trumpet and the wind assemble at her school. 

 

4 

00:00:33.720 --> 00:00:34.500 

Art hiking. 

 

5 

00:00:35.940 --> 00:00:39.300 

Cooper City Hall: With our many friends and family and all of a. 

 

6 

00:00:40.560 --> 00:00:41.820 

Cooper City Hall: Sudden we proud of you carly and. 

 

7 



00:00:43.170 --> 00:00:43.590 

Cooper City Hall: Many. 

 

8 

00:01:20.790 --> 00:01:23.310 

Cooper City Hall: join me down at the podium. 

 

9 

00:01:26.850 --> 00:01:27.210 

it's all. 

 

10 

00:01:49.290 --> 00:01:57.240 

Cooper City Hall: I want to thank you very much my turn let everyone, so you want to thank you very 

much for completing the pledge of allegiance tonight. 

 

11 

00:01:57.690 --> 00:02:04.020 

Cooper City Hall: And we have a certificate of appreciation presented to you carly Jenkins for leading the 

city Commission in the pledge of allegiance. 

 

12 

00:02:04.320 --> 00:02:19.140 

Cooper City Hall: signed by me as Mayor today October 12 2021 and on behalf the Commission want to 

say thank you very much, there that we also have your stay safe kit and most important, the pin to the 

city and again we thank you come on back you will take a picture. 

 

13 

00:02:36.270 --> 00:02:36.840 

Wonderful. 



 

14 

00:02:52.140 --> 00:02:57.210 

Cooper City Hall: Is a Michael or Mrs Dario here, Michael okay. 

 

15 

00:02:58.590 --> 00:03:04.020 

Cooper City Hall: This is my yard, of the month for district three know for. 

 

16 

00:03:05.070 --> 00:03:13.590 

Cooper City Hall: The other not numerically numbered correctly, but this month or the month goes to 

Michael and Randy Dario some of you guys might know. 

 

17 

00:03:14.640 --> 00:03:24.270 

Cooper City Hall: brandi Dario, as Mrs Dario she works at mec creek elementary since since I was a 

student there so that was that was not that was by surprise, but. 

 

18 

00:03:25.170 --> 00:03:37.290 

Cooper City Hall: Basically what everyone can see not only are the Halloween decorations gorgeous but, 

but this landscaping in this neighborhood is really something that we can all be proud of and try to 

model, our own neighbors our own houses after. 

 

19 

00:03:38.520 --> 00:03:39.090 

Cooper City Hall: So. 

 

20 



00:03:40.530 --> 00:03:45.030 

Cooper City Hall: She did all the work let's see hold on oh I got a script here i'm sorry. 

 

21 

00:03:45.300 --> 00:03:53.040 

Cooper City Hall: Tonight we are pleased to announce yard, of the month for October key criteria, 

including manicured yard beautification originality and creativity. 

 

22 

00:03:53.310 --> 00:03:58.710 

Cooper City Hall: The upkeep of the yard can reflect the efforts of the residents themselves or the 

professional landscapers or groundskeepers. 

 

23 

00:03:58.980 --> 00:04:09.870 

Cooper City Hall: This one's proud recipients resides and Commissioners routers district with me and 

gardens West please join me in congratulating Mr and Mrs Michael and Randy are Dario so I don't know 

if. 

 

24 

00:04:10.980 --> 00:04:15.090 

Cooper City Hall: I could say a few words and how you get the House looking so beautiful but we 

certainly appreciate. 

 

25 

00:04:17.220 --> 00:04:27.300 

Cooper City Hall: Okay, and we have this sign here, you can put it in the in the yard and I, and I didn't I 

didn't know whose house, it was until after the fact, it took the picture. 

 

26 

00:04:30.180 --> 00:04:34.050 



Cooper City Hall: yeah well i'm one of seven so she might have had a couple of us, but uh. 

 

27 

00:04:35.280 --> 00:04:41.940 

Cooper City Hall: yeah I remember her when I was a kid and now, when I take my daughter to school, I 

see your work in the car lines still so we appreciate everything. 

 

28 

00:04:43.770 --> 00:04:47.010 

Cooper City Hall: Well then, the yard, even better, looking right Thank you. 

 

29 

00:05:02.550 --> 00:05:02.970 

mile. 

 

30 

00:05:14.640 --> 00:05:16.110 

All right, thank you. 

 

31 

00:05:34.320 --> 00:05:35.640 

Cooper City Hall: Right, please ever roll call. 

 

32 

00:05:36.960 --> 00:05:40.590 

Cooper City Hall: Commissioners router your Commissioner Meltzer your mission apple cine. 

 

33 

00:05:41.970 --> 00:05:51.000 



Cooper City Hall: Krishna Green, you may Ross and I am here we've got a number of different public 

comments first it up is Greg manual. 

 

34 

00:06:01.020 --> 00:06:07.470 

Cooper City Hall: i'm actually here about a code violation I think most of you are aware of I emailed most 

of you and I made phone calls, I mean this. 

 

35 

00:06:08.460 --> 00:06:17.550 

Cooper City Hall: Texas, and so forth i've heard back a few Commissioners Texas phone calls and also the 

captain of the bso I guess he's in charge of the code enforcement. 

 

36 

00:06:18.090 --> 00:06:29.370 

Cooper City Hall: I received a violation at a fine for my son park in his van there it 1223 in the afternoon 

my son is in the autumn of detailing business has a minivan his name on the side. 

 

37 

00:06:29.880 --> 00:06:36.360 

Cooper City Hall: And he came to the House for lunch to get some water for his truck and about a week 

and a half later I get $100 fine in the mail for that. 

 

38 

00:06:36.870 --> 00:06:47.640 

Cooper City Hall: And so obviously i'm a little upset about it, and so I made some calls texts emails and 

so forth, and the bso Captain called me and told me, the reason why and. 

 

39 

00:06:48.210 --> 00:07:01.020 



Cooper City Hall: I said well that doesn't hardly seem fair I can come home for lunch in my own home, he 

said, well that's the way the laws written as well the laws not right, he said, well, you need to go to your 

Commission so i've done that the hundred dollar fine was rescinded. 

 

40 

00:07:02.640 --> 00:07:08.910 

Cooper City Hall: I did a little digging day or two later, and I think i've emailed it to one or two of you, the 

code. 

 

41 

00:07:09.540 --> 00:07:18.300 

Cooper City Hall: does give me the right to bring my commercial vehicles home between 6am and 7pm 

your code number 2510 paragraph three. 

 

42 

00:07:19.080 --> 00:07:26.040 

Cooper City Hall: So I was unjustifiably cited and find and i've had to jump through hoops and everything 

else for the last. 

 

43 

00:07:26.580 --> 00:07:32.580 

Cooper City Hall: Week 10 days which I shouldn't have had to go through up i've been i've been a citizen 

of Cooper city for over 30 years. 

 

44 

00:07:33.030 --> 00:07:38.940 

Cooper City Hall: I keep my property nice I keep my yard update updated my house painted I keep things 

in tech. 

 

45 

00:07:39.570 --> 00:07:43.800 



Cooper City Hall: And I like to be able to come home for lunch like be my bring my truck home wash it 

once in a while. 

 

46 

00:07:44.190 --> 00:08:01.560 

Cooper City Hall: Without being looking over my shoulder make sure i'm not have the code car coming 

down the road site and me for $100 now the Sheriff told me or the captain, excuse me said that I was 

every time I was to bring that vehicle home i'm liable to get another fine, but obviously we need to. 

 

47 

00:08:02.730 --> 00:08:13.320 

Cooper City Hall: Our code people need to I guess learn to code, a little better, because I do have that 

right to bring that vehicle or my son you bring that vehicle home without being intimidated find or 

whatever. 

 

48 

00:08:13.830 --> 00:08:20.040 

Cooper City Hall: I did move to Cooper city, because it is a clean environment I don't want a bunch of 

commercial vehicles around my neighborhood. 

 

49 

00:08:20.520 --> 00:08:25.860 

Cooper City Hall: I wouldn't appreciate it, I have a storage facility and Cooper city storage facility I keep 

my truck at. 

 

50 

00:08:26.250 --> 00:08:30.570 

Cooper City Hall: And, but I want the right to be able to bring my vehicles home during the course for 

data, whether I want to clean them. 

 

51 

00:08:30.900 --> 00:08:38.070 



Cooper City Hall: I got a light bulb I need to replace or I need download something without worrying 

about it and the code does give me that right, and I just want everybody to be aware of that code. 

 

52 

00:08:38.430 --> 00:08:43.230 

Cooper City Hall: and pass it on to the code enforcement people so that people won't go through i've 

went to last two weeks. 

 

53 

00:08:43.830 --> 00:08:51.750 

Cooper City Hall: And, and I will ask you also to please when you have the magistrate hearing pass it on 

to the magistrate as well Okay, can I ask a quick question. 

 

54 

00:08:52.380 --> 00:09:11.310 

Cooper City Hall: Thank you for coming in we're very careful to have the right codes, I would like grass 

Captain Giovanni and this case, how would we know if it's his vehicle coming home for lunch versus a 

repairman that he called to repair is a C. 

 

55 

00:09:12.780 --> 00:09:24.150 

Cooper City Hall: or a plumber they called I mean we have to have some leeway, good evening 

commercial vehicles to come to people's homes, good evening, Commissioner, and to answer your 

question. 

 

56 

00:09:25.740 --> 00:09:29.790 

Cooper City Hall: I empathize with Mr Manuel, but I do not believe he's correct and what he just stated. 

 

57 

00:09:30.840 --> 00:09:41.070 



Cooper City Hall: The code 25 dash 10 where he's most likely reading has a stipulation in it during the 

timeframe that he stated. 

 

58 

00:09:41.640 --> 00:09:56.970 

Cooper City Hall: For commercial vehicles we're actually doing work in the neighborhood on your home 

and the verbiage is who are without I forget the exact way it's worded, but they can't, it has to be 

consecutive loading, unloading. 

 

59 

00:09:58.080 --> 00:10:10.140 

Cooper City Hall: that's occurring, and it has to be consecutive they can't like come in on load some 

equipment, you know leave it there be in the House for an hour and then come back out later and it 

doesn't really. 

 

60 

00:10:10.980 --> 00:10:24.900 

Cooper City Hall: relate to residents who are coming home for lunch code typically tried to work with 

residents on that and that's what happened in this case with miss men well son the code actually gave 

them a warning citation. 

 

61 

00:10:26.040 --> 00:10:37.890 

Cooper City Hall: At a courtesy that his son was there for lunch, but that's not what the audience 

actually reason Jacob and correct me if i'm wrong, but if I recall correctly that's how it's worded. 

 

62 

00:10:39.210 --> 00:10:40.890 

Cooper City Hall: Thank you, any other questions. 

 

63 

00:10:42.750 --> 00:10:52.860 



Cooper City Hall: During Commission great yep so in Mr manual, thank you for bringing this to our 

attention and I hear I heard what the captain said as well. 

 

64 

00:10:54.240 --> 00:10:56.280 

Cooper City Hall: And I think i'm going to post this to. 

 

65 

00:10:58.140 --> 00:10:58.470 

Cooper City Hall: To. 

 

66 

00:10:59.880 --> 00:11:11.460 

Cooper City Hall: Mr Horowitz and i'm going to piggyback on what my colleague just said, if there is an if 

there is an instance, and this is a great example where someone is coming home a relative. 

 

67 

00:11:12.240 --> 00:11:23.070 

Cooper City Hall: And I should have asked does your son I don't know if your son resides with you, he 

used to he doesn't know he came there for lunch to fill up with water tank Okay, so in an instance. 

 

68 

00:11:24.330 --> 00:11:30.540 

Cooper City Hall: You know, in an instance like that I can see where the code officer is going to be at a 

disadvantage because they don't know. 

 

69 

00:11:31.740 --> 00:11:36.510 

Cooper City Hall: You know they don't know if that individual is a relative if they're not if they're they're 

conducting business. 



 

70 

00:11:37.710 --> 00:11:41.760 

Cooper City Hall: i'm just wondering out loud Mr Horowitz is there a way that. 

 

71 

00:11:45.060 --> 00:11:48.360 

Cooper City Hall: That when something like this happens. 

 

72 

00:11:49.680 --> 00:12:00.300 

Cooper City Hall: The resident can contact bso and say hey look, I have a relative I have my kid over 

who's in a commercial vehicle they're only here for lunch. 

 

73 

00:12:01.980 --> 00:12:08.100 

Cooper City Hall: Can you pass that on to to the code officers, so that they won't, be they won't receive 

a. 

 

74 

00:12:09.150 --> 00:12:19.710 

Cooper City Hall: A warning or violation I don't know I hear I hear your concern, Sir, but i'm also looking 

at what the code officers going out, day in and day out. 

 

75 

00:12:20.250 --> 00:12:31.440 

Cooper City Hall: They don't know you know they don't know all of the particulars as it pertains to those 

commercial vehicles i'm just trying to think if there is a if there's a middle ground missed or what's. 

 

76 



00:12:32.340 --> 00:12:37.500 

Cooper City Hall: It take America mission I hear what you're asking Commissioner, the code doesn't 

currently contemplate. 

 

77 

00:12:37.740 --> 00:12:45.630 

Cooper City Hall: some kind of waiver opportunity or opportunity for resident to reach out to code 

enforcement to advise that a vehicle will be at a certain location, at a certain time. 

 

78 

00:12:46.230 --> 00:12:55.140 

Cooper City Hall: And we're happy to work with DSL and look at that and to the extent that the code 

may need some clarification we can certainly consider that but, again, it could does not have a provision 

to that effect at the moment. 

 

79 

00:12:58.260 --> 00:13:05.460 

Cooper City Hall: It good evening, Mr manual thanks for coming this evening thanks for reaching out to 

us, I do have a question I just lost my train of thought. 

 

80 

00:13:07.680 --> 00:13:19.440 

Cooper City Hall: Okay, here it is your your son was at your home at lunchtime, yes or 1223 Okay, how 

does, how does the code enforcement officer not know or not know whether that. 

 

81 

00:13:20.160 --> 00:13:25.020 

Cooper City Hall: That commercial vehicle was there to perform is commissionable Cheney has to 

perform work. 

 

82 



00:13:25.710 --> 00:13:29.010 

Cooper City Hall: Or, for example, that's what sorry to clean my car free he's a detailed her. 

 

83 

00:13:29.280 --> 00:13:37.080 

Cooper City Hall: until he does he cleans car, so he was back then the driver, he was getting water at the 

time, though, but my but my foot my turman yeah my question is how do they had is the dad is. 

 

84 

00:13:37.410 --> 00:13:45.600 

Cooper City Hall: The code enforcement officer know that it's somebody that that your son was actually 

doing that and he was not there to perform some kind of a service and the normal course of business 

day. 

 

85 

00:13:50.700 --> 00:13:53.490 

Cooper City Hall: So, Commissioner, if I mentioned the question correctly. 

 

86 

00:13:54.300 --> 00:14:05.040 

Cooper City Hall: In this case, code is familiar with Mr manual his son, did you should resign Okay, so it 

so it's a familiar and they were cited with a warning on June I don't remember the exact date but in 

June. 

 

87 

00:14:05.610 --> 00:14:14.430 

Cooper City Hall: The same commercial vehicle was given a warning, which is why was given the citation 

on the day and question, thank you, thank you for answering that work. 

 

88 

00:14:18.360 --> 00:14:20.970 



Cooper City Hall: Any other questions yeah i'm. 

 

89 

00:14:22.140 --> 00:14:38.040 

Cooper City Hall: In and I yeah I reached out to you as well, like it was via Facebook into the captain 

regarding this mom and my question is, how would we, I mean you, you agree that we don't want 

commercial vehicles everywhere, how would we. 

 

90 

00:14:39.300 --> 00:14:39.990 

Cooper City Hall: How could we. 

 

91 

00:14:41.640 --> 00:14:50.520 

Cooper City Hall: Change the code to address that would we say 12 to one is an exception i'm trying to 

think like Commissioner Green said, how does it what would we give the. 

 

92 

00:14:51.300 --> 00:15:01.380 

Cooper City Hall: Because in this particular case, the code officer would have to have discretion and we 

have to give them some discretion they they had sent a warning and then it happened again. 

 

93 

00:15:02.640 --> 00:15:11.820 

Cooper City Hall: So they sent the citation, but it was during lunch hours and and, ultimately, I think that 

our system didn't work well, you end up speaking with the captain of the sheriff's office and have and 

they. 

 

94 

00:15:12.180 --> 00:15:14.970 

Cooper City Hall: They changed I think that's most cities you wouldn't be able to get that but. 



 

95 

00:15:15.210 --> 00:15:24.690 

Cooper City Hall: How would we change it, or have you seen any other is there, another city that has a 

similar one never ran into this before I don't know i've been there 30 some years and i've just never 

been i've been a business owner almost all my life. 

 

96 

00:15:25.080 --> 00:15:36.060 

Cooper City Hall: And I do bring the troops home once while my band or my son's van he just moved out 

a couple years ago he got married, but we do want to bring them home once or twice a month, a 

Washington or changing had light bulb or whatever, I mean. 

 

97 

00:15:37.350 --> 00:15:40.470 

Cooper City Hall: I can't do the storage facilities there's no putting away, you know, and I. 

 

98 

00:15:41.100 --> 00:15:50.790 

Cooper City Hall: I don't understand why I can't bring my own vehicle home as long as it's not Parker I 

want to be able to you know whether i'm going to walk especially wash my vehicle or like I said change a 

light bulb or. 

 

99 

00:15:51.150 --> 00:15:55.890 

Cooper City Hall: put some stock back in it, or whatever the case, without having to worry about getting 

citation it's just. 

 

100 

00:15:56.430 --> 00:16:07.890 



Cooper City Hall: i'm not looking to park it there, I might look in the pocket there from 6am to 7pm daily 

i'm looking to bring it in do what I gotta do leave with going to lunch with Washington, whether it's 

repairing something whatever. 

 

101 

00:16:09.270 --> 00:16:16.140 

Cooper City Hall: I just need, I think we all have that right to do that without overstepping my bounds 

overstepping boundaries, you have parking or 24 seven. 

 

102 

00:16:16.500 --> 00:16:20.850 

Cooper City Hall: Having trashing all or blocks motor block land in your front, you know I don't want any 

of that. 

 

103 

00:16:21.090 --> 00:16:29.100 

Cooper City Hall: But I won't have the right to build bring my vehicles home and be able to clean them 

out or Whatever the case may be, at the particular time and based off of what you're saying, if I. 

 

104 

00:16:29.820 --> 00:16:36.300 

Cooper City Hall: What I would have to say is, if you don't have good officer drove by and saw somebody 

out actively with the vehicle I would hope that they would. 

 

105 

00:16:37.260 --> 00:16:50.910 

Cooper City Hall: Not mail, something I hope that they would either allow you to wash your vehicle or if 

they thought, maybe you weren't they roll the window down and then the communication happens, but 

i'm trying to figure out if, how do we achieve what. 

 

106 

00:16:51.570 --> 00:16:55.650 



Cooper City Hall: How do we achieve those goals with I don't know I don't think they have a chance they 

can run. 

 

107 

00:16:55.800 --> 00:17:05.340 

Cooper City Hall: run the license plate course the play goes like my business yeah it's still gonna come 

back so if somebody's not actively or appearing to be actively well they went inside to use the restroom 

when inside a good drink water, I mean. 

 

108 

00:17:05.580 --> 00:17:11.850 

Cooper City Hall: Water tanks being filled up you know I mean there's a lot of different scenarios in that 

particular incident that coke force can be driving by. 

 

109 

00:17:12.150 --> 00:17:18.360 

Cooper City Hall: He could be in the backyard turn off the water Val can be inside and some social 

reviews judgment well well yeah but i'm trying to think. 

 

110 

00:17:18.660 --> 00:17:30.330 

Cooper City Hall: Essentially that's What did happen, ultimately, I can't fault, the code person because 

they saw that one cent the warning they saw it again, but then, when you were speaking with a captain 

and explain what happened, they change it back to a warning So yes, that. 

 

111 

00:17:30.600 --> 00:17:42.240 

Cooper City Hall: which I appreciate, and I think we're all sympathetic to the to what you're saying also 

realizing as you do, as well that we don't want the city over Roman commercial absolutely not allowed 

so so what I would suggest that Jeff lunch ago. 

 

112 



00:17:43.530 --> 00:17:54.390 

Cooper City Hall: I was thinking, I think, a good maybe resolution to to handle this just similar similarly 

what we do when folks want to come to a. 

 

113 

00:17:56.580 --> 00:17:56.940 

Cooper City Hall: God. 

 

114 

00:17:58.920 --> 00:18:06.960 

Cooper City Hall: When they bring when they bring when they want to sell stuff at the at the sports 

complex the roswell garage sale, they have to apply for a permit. 

 

115 

00:18:07.740 --> 00:18:18.150 

Cooper City Hall: Could we could some education be done in the city throughout the city for those that 

have commercial vehicles, if they're going to be in their home if they're going to bring their their 

vehicles to their home that they. 

 

116 

00:18:18.900 --> 00:18:30.060 

Cooper City Hall: Know feeling involved, but just apply for a permit and say hey look on X amount on this 

day my commercial vehicle is going to be there i'm going to be fixing changing light bulb or washing it. 

 

117 

00:18:30.600 --> 00:18:42.210 

Cooper City Hall: So that if they have something there on display when the code officer comes by they 

will see that, and they will that would be an indicator to them that. 

 

118 

00:18:42.720 --> 00:18:51.600 



Cooper City Hall: That you've applied for permit things of that nature i'm just talking speaking out loud 

yeah And what about it, then i'll piggyback on what commercial Green said and i'll. 

 

119 

00:18:52.140 --> 00:19:01.080 

Cooper City Hall: cut the city out of it and just put a little note on the windshield and say i'm inside 

having lunch and i'll move the truck as soon as i'm done with lunch just put a little note. 

 

120 

00:19:01.890 --> 00:19:10.290 

Cooper City Hall: i'm inside having lunch, but we don't have to involve the city with permits so and I 

think I think Christian agree with you said is you're on the right track, what I would suggest. 

 

121 

00:19:10.980 --> 00:19:16.860 

Cooper City Hall: is throwing it back to Joe back to Carlos hearing what we're hearing what our thoughts 

are here and let's see if. 

 

122 

00:19:17.310 --> 00:19:24.090 

Cooper City Hall: If there's something that he can put together that's fair and equitable and bring it 

before the Convention again but here's let's we're going. 

 

123 

00:19:24.870 --> 00:19:36.510 

Cooper City Hall: somebody wants to come home and grab their their left their phone at home they're 

not going to have a plan for that apply for a permit No, of course, not and so to me it's the codes 

actually fine it's just an element of more communication. 

 

124 

00:19:37.080 --> 00:19:46.500 



Cooper City Hall: Because when when we when we put the communication, in effect, the result really 

was you know, then that they said Oh well, you know it was lunchtime, you know I mean so. 

 

125 

00:19:47.280 --> 00:19:51.090 

Cooper City Hall: I think we have to work on more, we have to just trust the officers to have. 

 

126 

00:19:51.870 --> 00:20:01.860 

Cooper City Hall: discretion and communication, because how else if we said lunch between 12 and two, 

then what happened to the person comes and goes why work the evening shift and I, you know come 

home and. 

 

127 

00:20:02.220 --> 00:20:06.360 

Cooper City Hall: I lab lecture three or he runs out of water three o'clock needs a refill or whatever. 

 

128 

00:20:06.660 --> 00:20:11.040 

Cooper City Hall: I mean what if we is to give a picture of the vehicle and the license plate number you 

keep it on file with your code, unfortunately. 

 

129 

00:20:11.370 --> 00:20:19.230 

Cooper City Hall: Well, but don't know if that's an old picture is going to do is no is prevent what's there I 

don't know Mr manuals you got to see the pictures, because if you look at the picture you can't tell. 

 

130 

00:20:19.440 --> 00:20:26.730 

Cooper City Hall: It does it looks like it's parked if you if you don't mind, these are the pictures and it 

looks like it doesn't look like it's actively you know, this is the. 



 

131 

00:20:27.900 --> 00:20:29.670 

fact that they're actually stolen. 

 

132 

00:20:31.170 --> 00:20:35.430 

Cooper City Hall: And then, so you know, for them, they it doesn't appear like it's an act of war and. 

 

133 

00:20:39.120 --> 00:20:47.160 

Cooper City Hall: So i'm trying to think of how we can put out where the code is not the time to do it it's 

been brought up, I think you have a good idea, given Carlos. 

 

134 

00:20:48.480 --> 00:20:58.890 

Cooper City Hall: Maybe monastic happens to chime in no, no, not a permit no not suggesting I say 

Krishna Greens on the right track with let him look at it look at the maybe not. 

 

135 

00:20:59.640 --> 00:21:11.070 

Cooper City Hall: Really, but some kind of there's got to be some kind of a and if we need to workshop at 

work, but at least bring it back on the agenda, let us talk about it now, at that point when it's on the 

agenda now, I understand. 

 

136 

00:21:11.760 --> 00:21:26.820 

Cooper City Hall: You know it's been resolved just temporarily, how do we go forward that's why we're 

going to have Carlos look at it and then we'll bring it forward does it get any manual do that, yes, matlin 

have any suggestions he'll be part of it will be part of it. 

 



137 

00:21:28.800 --> 00:21:34.320 

Cooper City Hall: Or the only other thing would be to ask that they that the code officer knock first. 

 

138 

00:21:35.700 --> 00:21:37.680 

Cooper City Hall: and have contact and confirm that, having lunch. 

 

139 

00:21:38.970 --> 00:21:42.900 

Cooper City Hall: When I know or or if it's a pain if it's a pain, you know. 

 

140 

00:21:44.040 --> 00:21:51.090 

Cooper City Hall: Car then they're going to confirm the painting I you know there's a lot to be work with 

talk to Carlos bring it back so when. 

 

141 

00:21:51.450 --> 00:22:01.350 

Cooper City Hall: We have something to discuss, but right now we're spit balling and and that's not a 

good thing to do all right it's manual Thank you very much for bringing our attention and things will 

move forward. 

 

142 

00:22:03.180 --> 00:22:10.080 

Cooper City Hall: come to my home right now and wash my truck or pick up something that whenever 

during the course of a day, though, the same ordinance is still in effect. 

 

143 

00:22:10.920 --> 00:22:12.390 



Cooper City Hall: So let's flip a coin. 

 

144 

00:22:13.290 --> 00:22:25.380 

Cooper City Hall: same ordinance is still, in effect, when will we hear differently, as soon as it's for back 

take a look at the website always take a look the agenda and it will be on there Okay, thank you i'll tell 

you what better than that we will, we will somebody from the city staff will. 

 

145 

00:22:25.890 --> 00:22:29.370 

Cooper City Hall: get in touch with you and let you know, thank you very much thank you, David no. 

 

146 

00:22:30.990 --> 00:22:31.560 

Cooper City Hall: David know. 

 

147 

00:22:33.210 --> 00:22:34.830 

Cooper City Hall: If there's any third time, you know get speak. 

 

148 

00:22:40.530 --> 00:22:41.340 

Cooper City Hall: Listen, gentlemen. 

 

149 

00:22:43.560 --> 00:22:56.670 

Cooper City Hall: You know i'm talking about number 11 and for years and years, even up to today I have 

complained about backup to the agenda items backup backup backup backup backup. 

 

150 



00:22:58.320 --> 00:23:04.980 

Cooper City Hall: On this item, I even reached out to a few Commissioners and they couldn't even 

answer my questions this morning. 

 

151 

00:23:06.060 --> 00:23:06.600 

Cooper City Hall: So. 

 

152 

00:23:07.890 --> 00:23:08.910 

Cooper City Hall: I have a problem. 

 

153 

00:23:11.100 --> 00:23:17.640 

Cooper City Hall: With number 11 on the transfer of $19,000. 

 

154 

00:23:19.440 --> 00:23:19.920 

Cooper City Hall: Why. 

 

155 

00:23:21.360 --> 00:23:33.750 

Cooper City Hall: there's a reason for it, it says to pay for invoices related to temporary services for the 

Commission office from October i'm assuming that's October 2020. 

 

156 

00:23:35.190 --> 00:23:44.070 

Cooper City Hall: We just now paying for them, where the invoices I don't know what it's really for i'm 

assuming it's for. 

 



157 

00:23:45.180 --> 00:23:48.090 

Cooper City Hall: temporary or casual Labor as it states. 

 

158 

00:23:49.440 --> 00:23:51.060 

Cooper City Hall: But if it's in the Commission. 

 

159 

00:23:52.200 --> 00:24:03.090 

Cooper City Hall: I would have to assume that is for the commission's administration or administrative 

assistant I would assume now i'm not talking about the employee here. 

 

160 

00:24:04.500 --> 00:24:07.500 

Cooper City Hall: i'm talking about the position and the process. 

 

161 

00:24:09.000 --> 00:24:19.980 

Cooper City Hall: So i'm going to give you a couple comments that I see coming from a regular resident 

without any backup and what did it appears to me. 

 

162 

00:24:21.330 --> 00:24:25.230 

Cooper City Hall: You know our previous charter stated that the. 

 

163 

00:24:26.340 --> 00:24:30.660 

Cooper City Hall: Commission was responsible for hiring that position correct. 



 

164 

00:24:31.800 --> 00:24:33.870 

Cooper City Hall: It was changed by the Charter in November. 

 

165 

00:24:34.980 --> 00:24:36.780 

Cooper City Hall: Where the city manager cannot do that. 

 

166 

00:24:37.920 --> 00:24:38.580 

Cooper City Hall: So. 

 

167 

00:24:39.600 --> 00:24:41.310 

Cooper City Hall: If it was done in October. 

 

168 

00:24:43.170 --> 00:24:50.400 

Cooper City Hall: I i'd like an explanation of what this is for is it did, is it a recruitment fee. 

 

169 

00:24:52.710 --> 00:25:01.680 

Cooper City Hall: I don't know, are we paying a Commission for this hire or are we paying a temp agency 

for this with a markup. 

 

170 

00:25:02.880 --> 00:25:08.550 



Cooper City Hall: You understand where i'm coming it's not here it's not on the backup I mean, I have no 

idea. 

 

171 

00:25:10.140 --> 00:25:16.020 

Cooper City Hall: yeah these are my tax dollars and then you're going to turn around and you're going to 

say it's $90,000. 

 

172 

00:25:17.040 --> 00:25:30.030 

Cooper City Hall: From our tuber is that for October or from October there's if it's just for October that's 

228 $230,000 I don't know it's not here. 

 

173 

00:25:33.300 --> 00:25:45.390 

Cooper City Hall: Can when is it going to come the day when we get proper backup where we can make 

logical sense from backup this is garbage. 

 

174 

00:25:47.640 --> 00:25:56.610 

Cooper City Hall: So I have a zoom meeting for work so i'm not going to be here, but i'll be watching at 

home, I hope the Commission well as some of these questions. 

 

175 

00:25:56.940 --> 00:26:06.210 

Cooper City Hall: To get to the bottom of it, and at least have a logical explanation because you know 

from a resident looking at this backup as usual it's deficient. 

 

176 

00:26:06.780 --> 00:26:15.690 



Cooper City Hall: And it's getting the irritating me if i'm irritated you guys got to be irritated too because 

you're sick of hearing me come apparently pitch about the backup. 

 

177 

00:26:16.740 --> 00:26:17.790 

Cooper City Hall: Thank you, thank you. 

 

178 

00:26:28.170 --> 00:26:28.530 

Thank you. 

 

179 

00:26:32.130 --> 00:26:36.600 

Cooper City Hall: Again I don't have such great speaking ability, but i'm here just up. 

 

180 

00:26:38.640 --> 00:26:45.990 

Cooper City Hall: about the two employees that were voted to be let go i'm just here to support them 

that and hopefully that. 

 

181 

00:26:47.820 --> 00:26:53.040 

Cooper City Hall: you've gone back and and thought this out again and hopefully come up with a better. 

 

182 

00:26:54.360 --> 00:27:01.830 

Cooper City Hall: solution, I mean results and then i'm just here to let you know that I still care about 

these guys in their jobs, you know. 

 

183 



00:27:03.180 --> 00:27:08.250 

Cooper City Hall: that's that's really all I got to say thank you very much thank you guys Susan store. 

 

184 

00:27:15.270 --> 00:27:38.430 

Cooper City Hall: Good evening everyone and again, thank you for trying to make our city, a special place 

and as my husband said i'm here also to inquire or to be advised or whatever on any update on the 

employees, the full time employees i'm here, you know if you can't. 

 

185 

00:27:39.930 --> 00:27:43.560 

Cooper City Hall: hear anything or give us information at this point. 

 

186 

00:27:44.880 --> 00:27:51.510 

Cooper City Hall: that's you know your decision to make, but we i'm here to support them and. 

 

187 

00:27:52.830 --> 00:27:57.030 

Cooper City Hall: I thank you for taking the time and hopefully. 

 

188 

00:27:59.460 --> 00:28:01.410 

Cooper City Hall: something good. 

 

189 

00:28:02.460 --> 00:28:11.040 

Cooper City Hall: But that's all you know i'm just in support, and thank you, thank you, thank you, Mr 

Paul higdon. 

 



190 

00:28:24.000 --> 00:28:28.800 

Cooper City Hall: Mr America measures, good evening, ladies and gentlemen, good evening. 

 

191 

00:28:30.780 --> 00:28:46.920 

Cooper City Hall: Two weeks ago I was here to discuss the termination of two of the loyal Cooper city 

employees from the gym and. 

 

192 

00:28:48.570 --> 00:28:49.530 

Cooper City Hall: I told. 

 

193 

00:28:50.910 --> 00:28:54.840 

Cooper City Hall: The Commission and everyone else that. 

 

194 

00:28:56.430 --> 00:28:58.380 

Cooper City Hall: You people have courage. 

 

195 

00:28:59.430 --> 00:29:03.450 

Cooper City Hall: Sometimes you can make a decision in error. 

 

196 

00:29:04.710 --> 00:29:24.210 

Cooper City Hall: But I said the mayor and the Commissioners have the courage to take another look at 

this and see if there's another way around it and i'm here tonight to back that up and because it was put 

on the agenda. 



 

197 

00:29:25.260 --> 00:29:46.560 

Cooper City Hall: As a discussion item, I want to thank you in advance for at least re reconsidering and I 

appreciate it very much and I know that all of the gym rats that go to the gym with me every day 

appreciate it as well. 

 

198 

00:29:47.670 --> 00:30:09.060 

Cooper City Hall: And that's basically that's basically it if it's a I don't know what prompted the decision if 

it was a fiscal decision I think there's probably 100 different ways to find the money that these two 

employees would would. 

 

199 

00:30:10.170 --> 00:30:12.240 

Cooper City Hall: cost and. 

 

200 

00:30:13.440 --> 00:30:27.630 

Cooper City Hall: Once again, I just want to thank you for reconsidering and I appreciate it very much 

and I know that my colleagues do as well and that's basically it, thank you very much thank you. 

 

201 

00:30:30.540 --> 00:30:31.230 

Cooper City Hall: Jimmy go away. 

 

202 

00:30:37.170 --> 00:30:37.680 

They can be. 

 



203 

00:30:40.800 --> 00:30:54.600 

Cooper City Hall: Good evening, gentlemen, first and foremost, Adam a neighbor we had a party for 

tonight is living Cooper city was over 25 years, and he has a nine year old kid that somehow is infatuated 

Meg Ross and. 

 

204 

00:30:57.060 --> 00:31:07.500 

Cooper City Hall: I asked him to come over and Saturday at 10am before they moved out and Greg came 

over with a certificate and some goodies and and wish them good luck and good behind. 

 

205 

00:31:08.520 --> 00:31:17.280 

Cooper City Hall: wanna bro made his day and his life I can't tell you how much of affected him, so thank 

you so much for doing that. 

 

206 

00:31:18.750 --> 00:31:22.590 

Cooper City Hall: Have a comment about we discuss are you all discussed about. 

 

207 

00:31:24.630 --> 00:31:37.020 

Cooper City Hall: The fees for optimist in certain parks and the park out and flamingo where we have 

you know, looking at a $3 million investment sooner or later on replacing the. 

 

208 

00:31:39.390 --> 00:31:43.770 

Cooper City Hall: turf I think we should have some type of surcharge. 

 

209 



00:31:45.690 --> 00:31:54.450 

Cooper City Hall: For anybody who's playing out there, that would go to a fund that would assist us and 

paying for the replacement repairs for these fields. 

 

210 

00:31:56.670 --> 00:32:13.470 

Cooper City Hall: it's different than grass, so I think we should effectively have a surcharge whether it's 

1015 to 20 bucks per child that goes into into a fund that will help help us pay for that repair or 

replacement next 10 years. 

 

211 

00:32:14.700 --> 00:32:18.450 

Cooper City Hall: that's all that's all going to say thank you, I thank you very much. 

 

212 

00:32:19.680 --> 00:32:23.940 

Cooper City Hall: And what else wants you to speak that hasn't signed up yet and on on virtual. 

 

213 

00:32:25.050 --> 00:32:27.090 

Cooper City Hall: No Sir we'll move on. 

 

214 

00:32:29.040 --> 00:32:34.800 

Cooper City Hall: And we have a presentation of the l ETF I Captain be Giovanni. 

 

215 

00:32:43.500 --> 00:32:44.040 

Cooper City Hall: Thanks Joe. 

 



216 

00:32:47.370 --> 00:32:47.490 

Cooper City Hall: I. 

 

217 

00:32:53.430 --> 00:32:57.300 

Cooper City Hall: mean the mayor Commissioner city manager staff and residents that are with us. 

 

218 

00:32:58.440 --> 00:33:06.810 

Cooper City Hall: To be for you today, as you know, the city manager and i've been working on a you 

hold that thought, of course, and we get our TV john. 

 

219 

00:33:11.790 --> 00:33:14.790 

Cooper City Hall: We want to see everything you're presenting absolutely. 

 

220 

00:33:35.640 --> 00:33:36.480 

Cooper City Hall: Okay, thank you. 

 

221 

00:33:37.590 --> 00:33:42.960 

Cooper City Hall: you're very welcome, as you know, the city manager and I have been working on a 

technology plan. 

 

222 

00:33:43.440 --> 00:33:52.590 

Cooper City Hall: To ensure this Cooper city anomaly remains one of the safest place to live today on the 

state of Florida, but that it continues to be one of the safest places to live. 



 

223 

00:33:53.100 --> 00:34:05.430 

Cooper City Hall: For the next 2030 years and part of that is investing in the correct technology to ensure 

that the public safety mission and Cooper city always remains at the foresight, for the benefit of the 

residents, one of those. 

 

224 

00:34:06.570 --> 00:34:11.700 

Cooper City Hall: approaches are one of the phases to this technology plans to invest and automated 

license plate readers. 

 

225 

00:34:12.180 --> 00:34:19.170 

Cooper City Hall: underlay automated license plate readers provide a lot of versatility to the law 

enforcement public safety mission. 

 

226 

00:34:19.830 --> 00:34:30.780 

Cooper City Hall: They help us and identifying wanted vehicles organized crime criminal interdiction 

speed enforcement missing persons for silver alerts traveling into communities and so much more. 

 

227 

00:34:31.620 --> 00:34:44.190 

Cooper City Hall: Essentially, a automated license plate reader set up at key junctures within the city 

what we've done to work with the city managers to present a plan that would eventually. 

 

228 

00:34:44.670 --> 00:34:52.650 

Cooper City Hall: create a grid that would lock down Cooper city at any time that a wanted or fell in this 

vehicle entered Cooper city. 



 

229 

00:34:52.980 --> 00:34:57.420 

Cooper City Hall: or it could be somebody who was missing or an amber alert and third Cooper city. 

 

230 

00:34:57.750 --> 00:35:09.090 

Cooper City Hall: So that on duty law enforcement personnel would receive automated alerts that would 

tell them real time of this vehicles location of the vehicle description of the vehicle license plate, and so 

forth. 

 

231 

00:35:09.600 --> 00:35:20.070 

Cooper City Hall: And that would help us to have a more robust law enforcement response real time in 

the city to better address crime trends, to prevent to prevent to better prevent crime. 

 

232 

00:35:20.490 --> 00:35:32.730 

Cooper City Hall: And to better investigate crime and so with Al RPS we look at you know why do we 

want to invest in these things, and you have three things that you look at you look at the proactive side 

of it. 

 

233 

00:35:33.330 --> 00:35:42.390 

Cooper City Hall: You look at the predictive side of it and you look at the research side of it right now 

currently Cooper city has mobile Alp ours. 

 

234 

00:35:42.810 --> 00:36:01.320 

Cooper City Hall: We have them that we can move them at different locations within the city, but what 

we do not have is fixed Alp ours, which are not only will help us to have a more you know enhanced 

technology plan, but they'll also give us key locations within the city that are locked down. 



 

235 

00:36:02.850 --> 00:36:05.070 

Cooper City Hall: So, if you look at the license plate readers. 

 

236 

00:36:06.840 --> 00:36:16.380 

Cooper City Hall: themselves and in the field and how these have been used by other law enforcement 

agencies, we found that, statistically law enforcement agencies that have. 

 

237 

00:36:17.550 --> 00:36:24.180 

Cooper City Hall: invested in this technology have a very significant reduction in crime St john county, for 

example, recently. 

 

238 

00:36:24.540 --> 00:36:33.120 

Cooper City Hall: invested in a very robust technology plan very similar to what we're presenting and 

they ended up having an almost 56 50% reduction in crime, the first six months. 

 

239 

00:36:33.870 --> 00:36:40.080 

Cooper City Hall: So, not just the reduction of crime, but you can have better officer safety, obviously, 

when we have officers in the field. 

 

240 

00:36:40.500 --> 00:36:50.160 

Cooper City Hall: to know when a felon or wanted person enters the city is going to be very important 

for us real time to have that information and then also gives us increase productivity. 

 



241 

00:36:50.850 --> 00:37:01.020 

Cooper City Hall: The more that we know that it's coming into the city of the more leads that we have 

investigative to research, the more productive, we can be for for the Commission and the residents. 

 

242 

00:37:02.460 --> 00:37:12.630 

Cooper City Hall: When you look at the technology deployment, not only do you see the safety aspect, 

as far as crime statistics being reduced or crime prevention. 

 

243 

00:37:12.960 --> 00:37:20.940 

Cooper City Hall: We also want to look at the value that this brings to economic development, I know 

this is one of the things that the city has talked about, and the importance of. 

 

244 

00:37:21.450 --> 00:37:28.440 

Cooper City Hall: Its business community and economic growth, having that vibrant business district 

having those good strong property values. 

 

245 

00:37:28.800 --> 00:37:33.960 

Cooper City Hall: And this is one of those ways that we do that businesses typically invest in 

communities that they know are safe. 

 

246 

00:37:34.440 --> 00:37:38.760 

Cooper City Hall: Businesses typically invest in communities where they know they have a strong public 

safety mission. 

 

247 



00:37:39.210 --> 00:37:51.930 

Cooper City Hall: And these Alp ours will be one of those things that I believe will help that business 

community coming into Cooper city to know that they feel safe and that city has the infrastructure in 

place to keep them and their customers safe. 

 

248 

00:37:53.400 --> 00:37:59.790 

Cooper City Hall: I already told you that we seen St Johns county with about 50% reduction that was in 

car vehicle burglaries. 

 

249 

00:38:00.480 --> 00:38:06.420 

Cooper City Hall: They also you know when they implemented this technology they had 17 missing and 

danger person located. 

 

250 

00:38:06.900 --> 00:38:19.320 

Cooper City Hall: Through this technology might not sound like a big number, but for any parent who has 

a missing child or any loved one that has a let's say a missing all dimer elderly family member just one. 

 

251 

00:38:19.800 --> 00:38:30.180 

Cooper City Hall: number in this category makes all the difference, so that have 17 missing in danger 

persons located through this technology that's very significant, not just the reduction. 

 

252 

00:38:30.540 --> 00:38:35.280 

Cooper City Hall: of car break ins, but they also see it, they had 140 leads generated. 

 

253 

00:38:35.760 --> 00:38:45.780 



Cooper City Hall: For investigative leads that's also very significant, because a lot of what we do on the 

law enforcement side is that predictive historical nature, we go back, we try to build a case we try to 

find evidence. 

 

254 

00:38:46.140 --> 00:38:56.850 

Cooper City Hall: And the more tools that we give the detectives in the field to put together cases, the 

better chance that we have of identifying criminals, but not just identifying them but ensuring that we 

have a strong case file. 

 

255 

00:38:57.840 --> 00:39:03.210 

Cooper City Hall: put together to ensure good charges in court, and that the cases are not thrown out. 

 

256 

00:39:04.320 --> 00:39:13.440 

Cooper City Hall: And you also see, they have 3038 wanted persons that were located and arrested, 

based on their Alp ours in this their city. 

 

257 

00:39:13.860 --> 00:39:22.500 

Cooper City Hall: And we believe we can duplicate that here in Cooper city even more you'll see the next 

map and the page this the key locations in the city that we've identified. 

 

258 

00:39:22.920 --> 00:39:39.480 

Cooper City Hall: Where we would believe, as your law enforcement provider would be the best places 

to place Alp ours, which would help create this gridlock that we discussed, but essentially that's in those 

key locations that I met with each of you and shared and you'll see it here on the map. 

 

259 

00:39:41.070 --> 00:39:55.170 



Cooper City Hall: One thing that I want you to know that you won't see you won't see the southern and 

eastern side of the city and this map and that's because this program looks into tying the Hoa is into the 

city plan and the Hoa would have a possibility of doing that a much. 

 

260 

00:39:55.650 --> 00:39:58.500 

Cooper City Hall: lesser cost that would be fiscally. 

 

261 

00:39:59.070 --> 00:40:13.170 

Cooper City Hall: responsible for them to do and we had been communicating with our HR partners, just 

so they know about this, and we believe that the city goes this route that the trades will see the 

productivity and the benefit of it and the beach boys will most likely get behind it as well. 

 

262 

00:40:15.360 --> 00:40:22.830 

Cooper City Hall: Next I won't bore you with the the warranty and the WHO type information because 

that's really just specific to that one vendor. 

 

263 

00:40:23.460 --> 00:40:31.410 

Cooper City Hall: But I did want to just let you know that I do believe that the Le tf funds utilized in this 

way is going to benefit the residents, for many years to come. 

 

264 

00:40:32.070 --> 00:40:42.390 

Cooper City Hall: We always talk about the importance of the public safety mission and how safe this 

community is last night check Cooper city was the seventh safest city and the entire state of Florida. 

 

265 

00:40:42.840 --> 00:40:49.380 



Cooper City Hall: And that's not just significant because that's that pretty darn good but that's another 

good, because we were in broward county. 

 

266 

00:40:49.890 --> 00:40:58.680 

Cooper City Hall: And broward county has a lot of people and there's a lot of crime in the county but in 

this city, we have a very, very safe Community for our residents. 

 

267 

00:40:59.100 --> 00:41:08.070 

Cooper City Hall: And I really truly believe that it's important that we lean forward and the technology 

and invest and make sure that that stays that way for the years to come. 

 

268 

00:41:09.300 --> 00:41:13.560 

Cooper City Hall: So if you have any questions specific to me about the way that we desire to use these 

funds. 

 

269 

00:41:14.100 --> 00:41:22.560 

Cooper City Hall: You know in regards to the Alp RPS let me know before I discussed the crime 

prevention original culture hi Thank you and good evening good. 

 

270 

00:41:23.040 --> 00:41:33.480 

Cooper City Hall: evening to Giovanni, good evening servers and station, and thank you for speaking 

with me before the meeting I this question is might be for you, but might also be for city manager arpa 

funds. 

 

271 

00:41:37.740 --> 00:41:50.490 



Cooper City Hall: Yes, Mr so we think that part of this program will be able to be funded with our fun so 

we're researching that right now, if it is then hopefully we can have a much more extensive. 

 

272 

00:41:51.240 --> 00:42:05.010 

Cooper City Hall: program like exactly the real time prime Center so we're we're investigating there 

because I am a firm believer in the LP ours, you know captain's proven, time and time again no effective, 

they are in our city and yeah i'd love to expand the program even beyond what we have here. 

 

273 

00:42:06.630 --> 00:42:10.290 

Cooper City Hall: We have that plan in place, like the manager said and we're looking at what's terrific. 

 

274 

00:42:12.420 --> 00:42:12.870 

Cooper City Hall: Thank you. 

 

275 

00:42:14.130 --> 00:42:18.120 

Cooper City Hall: Thank you very much, we needed this, and thank you for bringing new ideas to the city. 

 

276 

00:42:19.980 --> 00:42:30.180 

Cooper City Hall: would like, if possible, to be proactive with a choice and bring forth the ideas enter the 

choice and go there and maybe incentivize them to connect to. 

 

277 

00:42:31.020 --> 00:42:39.480 

Cooper City Hall: Be yourself with a with their security systems and maybe I don't know if they're willing 

to invest that may be kind of hesitant at the beginning, but. 



 

278 

00:42:40.200 --> 00:42:54.210 

Cooper City Hall: You know, show them the the the benefits and maybe again he was opera money, if 

necessary, but find find ways to have a choice also participate, so we have the whole city covered under. 

 

279 

00:42:55.080 --> 00:43:03.900 

Cooper City Hall: A safe to network Commission at the fantastic point we communicate with the H ways 

and one of the strategies, the manager and I have discussed is that. 

 

280 

00:43:05.190 --> 00:43:12.990 

Cooper City Hall: Once the city invest in this we really started, but we are going to keep the success 

stories, all the success stories, all the cases cleared. 

 

281 

00:43:13.320 --> 00:43:23.070 

Cooper City Hall: All of those really just great things that have happened because of this technology and 

we're going to be presenting that to the Hoa so that they can see a coupling that with the cost of prime. 

 

282 

00:43:23.730 --> 00:43:32.790 

Cooper City Hall: so that they can also visualize that every time that we prevent crime from happening 

there's actually a cost savings to each and every one of the residents. 

 

283 

00:43:34.080 --> 00:43:40.710 

Cooper City Hall: Thank you, thank you very much you're welcome, thank you, I think you've got your 

marching orders we don't need a. 

 



284 

00:43:42.120 --> 00:43:43.320 

Cooper City Hall: consensus on this doing. 

 

285 

00:43:44.430 --> 00:43:53.370 

Cooper City Hall: This this we put in the budget there's $100,000 right foot in the ETF for for this purpose 

and he's explaining what the it's going to be useful okay. 

 

286 

00:43:54.240 --> 00:44:10.770 

Cooper City Hall: And then we use the mobile right the funds correctly, the mobile now these would be 

fixed lpr Okay, the the ETF will be used to the fullest extent, and then the aarp funds what what i'm 

saying is led a priority. 

 

287 

00:44:12.000 --> 00:44:15.630 

Cooper City Hall: Not not necessarily Mr Mayor we'll see what we can do with a. 

 

288 

00:44:16.410 --> 00:44:32.670 

Cooper City Hall: With our funds but right now we plan on for this for the initial person using the lps and, 

furthermore, once you do your your study into whether the arpa funds can be used to pay for the initial 

hundred thousand and broaden the Program. 

 

289 

00:44:35.070 --> 00:44:43.740 

Cooper City Hall: let's also take a look, I know there's we know for a fact that we have at least a couple 

hundred thousand dollars worth of things that are in our budget this year that can be. 

 

290 



00:44:45.360 --> 00:44:54.930 

Cooper City Hall: offset by arpa monies and again what we would do I guess is figure out when we're 

talking about and then bring it back to Commission and we would prioritize how. 

 

291 

00:44:55.230 --> 00:45:00.870 

Cooper City Hall: Perhaps with city, you know with your input, of course, how to spend that money, but I 

would say the LP or should be right near the top of that list. 

 

292 

00:45:01.350 --> 00:45:08.820 

Cooper City Hall: that's Commission and we plan on bringing that initial plan for your review next 

Commission me okay super, thank you very good anything else. 

 

293 

00:45:09.660 --> 00:45:14.220 

Cooper City Hall: Kevin Thank you very much, if I can really quick, just so you know the DL ETF That was 

the fourth. 

 

294 

00:45:14.730 --> 00:45:25.290 

Cooper City Hall: First portion there's a second portion to it a small portion but we had talked about 

apportioning 5000 of the appropriate and monies toward the crime prevention fund. 

 

295 

00:45:25.860 --> 00:45:32.400 

Cooper City Hall: And that would be used to not only fund the different activities that we have in a city, 

such as the co op program the explorers. 

 

296 

00:45:32.910 --> 00:45:35.700 



Cooper City Hall: but also what we would look to do is they chip a pet. 

 

297 

00:45:36.300 --> 00:45:46.260 

Cooper City Hall: For the residents coming up this fiscal year we already did coordinate with the 

veterinarian and they're on board with doing that and that would be a free service to the residents, but 

this is how we would fund that. 

 

298 

00:45:46.590 --> 00:45:52.830 

Cooper City Hall: I just wanted to throw that out there, that that was included in the $100,000 

presentation. 

 

299 

00:45:53.970 --> 00:45:57.300 

Cooper City Hall: Very good, thank you anything more no Sir. 

 

300 

00:45:58.830 --> 00:45:59.820 

Cooper City Hall: Thank you, thank you. 

 

301 

00:46:02.070 --> 00:46:09.690 

Cooper City Hall: Moving on i'll just confirm with city manager, that there are no emergency matters or 

any changes to the agenda. 

 

302 

00:46:12.210 --> 00:46:12.750 

Cooper City Hall: Am I correct. 

 



303 

00:46:14.160 --> 00:46:24.720 

Cooper City Hall: Yes, ma'am Okay, moving on to the consent agenda, do I have a motion motion by 

Convention Meltzer second by second dimension in full chain, a call about. 

 

304 

00:46:25.620 --> 00:46:31.410 

Cooper City Hall: Commissioner shouter yes, Mr Meltzer yes commissionable cine yes, Mr green yes 

ma'am Ross yes. 

 

305 

00:46:32.250 --> 00:46:38.370 

Cooper City Hall: And Item number six discussion on Commission team building workshop Commission 

or shorter. 

 

306 

00:46:38.700 --> 00:46:46.530 

Cooper City Hall: I brought this up last time at the suggestion or as a result of the suggestion of 

Commissioner green the Commission Green wasn't here, so I figured bring it back up. 

 

307 

00:46:46.920 --> 00:46:57.690 

Cooper City Hall: We should agree and said previously that they had some type of team building or goal 

setting workshop and wanted to put it on opportunity for the Commission to discuss. 

 

308 

00:47:01.680 --> 00:47:02.760 

Cooper City Hall: If you have anything on that. 

 

309 



00:47:03.780 --> 00:47:05.610 

Cooper City Hall: That was a recommendation after. 

 

310 

00:47:06.990 --> 00:47:08.790 

Cooper City Hall: One of our most recent discussions. 

 

311 

00:47:10.350 --> 00:47:14.160 

Cooper City Hall: we've had one historically we've had several in the past. 

 

312 

00:47:17.190 --> 00:47:20.730 

Cooper City Hall: just wanted to hear what my colleagues had to say, I would in lieu of. 

 

313 

00:47:22.230 --> 00:47:23.610 

Cooper City Hall: I would imagine that. 

 

314 

00:47:25.320 --> 00:47:41.490 

Cooper City Hall: If we were to have something like this would be bringing in an independent contractor 

to do to to oversee that mediate that or whatever you know orchestrate that don't know what it would 

cost, but just want to. 

 

315 

00:47:42.810 --> 00:47:44.520 

Cooper City Hall: want to hear what my colleagues at. 

 



316 

00:47:46.380 --> 00:47:46.710 

Cooper City Hall: Convention. 

 

317 

00:47:48.510 --> 00:47:52.080 

Cooper City Hall: i'm i'm all for it, except for the word cost. 

 

318 

00:47:53.430 --> 00:48:07.200 

Cooper City Hall: We have more important things to consider especially an item today on the agenda, so 

we have more important things to spend the money on but i'm all for a day if we find a way to do what 

that doesn't break the bank. 

 

319 

00:48:09.690 --> 00:48:12.390 

Cooper City Hall: And Commission mountain now I would support it as well how about arpa. 

 

320 

00:48:15.630 --> 00:48:16.350 

Cooper City Hall: Has not gonna. 

 

321 

00:48:17.460 --> 00:48:23.280 

Cooper City Hall: I was gonna fly but yes, I would support something, and you know I feel like with. 

 

322 

00:48:25.110 --> 00:48:29.910 

Cooper City Hall: We can we can figure this one out, we should be able to figure this one out so i'll just 

leave it at that, thank you. 



 

323 

00:48:30.420 --> 00:48:37.560 

Cooper City Hall: And I know that I Joe you received something from me, you know I didn't listen, you 

did not I did Oh, you did okay. 

 

324 

00:48:38.280 --> 00:48:46.620 

Cooper City Hall: I know I had sent some stuff to Joe he's going to go through it bring it back it's it's team 

building it's learning governance. 

 

325 

00:48:47.340 --> 00:49:03.840 

Cooper City Hall: professionalism stability it really covers a lot of different things, it was not extremely 

costly, but when Jones ready he'll present it and I to in favor of it, so thank you again for bringing it up 

and waiting for Commission agreeing to be here. 

 

326 

00:49:05.160 --> 00:49:12.540 

Cooper City Hall: Moving on to Item number seven do have motion to approve the first renewal of the 

agreement with TD bank for the procurement card services. 

 

327 

00:49:14.010 --> 00:49:19.080 

Cooper City Hall: Motion by Commissioner second janie second by commissioning green expressing, 

Commissioner. 

 

328 

00:49:20.280 --> 00:49:29.940 

Cooper City Hall: Well jeannie and I have brought up two points, and then we had emailed the city 

manager in the city attorney and. 



 

329 

00:49:31.290 --> 00:49:45.030 

Cooper City Hall: One they said was normal in these types of contracts, I still think we should at least 

discuss it and be aware of it there's a section, the contract that limits the bank's liability to $10,000. 

 

330 

00:49:46.200 --> 00:50:01.350 

Cooper City Hall: They said it's normal may not be in the residents interest but we just be should be 

aware of that, there is that stipulation in that in the contract that we are approving the other stipulation 

in the contract is that. 

 

331 

00:50:03.570 --> 00:50:15.630 

Cooper City Hall: We have to provide the financial statements within 150 days of fiscal year end even in 

the best of times we have not been able to provide financial statements. 

 

332 

00:50:16.770 --> 00:50:29.100 

Cooper City Hall: The sooner of 180 days after fiscal year end, so this is the same contract that would 

apply the same the same stipulations that will apply for the line of credit. 

 

333 

00:50:29.610 --> 00:50:38.700 

Cooper City Hall: So if we agree to this will also be agreeing to line of credit stipulations and if we draw a 

line of credit, they would be able to call. 

 

334 

00:50:40.230 --> 00:50:42.450 

Cooper City Hall: If i'm not mistaken, that line of credit. 

 



335 

00:50:43.770 --> 00:50:51.870 

Cooper City Hall: And I know that we spoke to them and they said no don't worry but i'd rather have it, 

you know don't worry in writing in the contract. 

 

336 

00:50:52.410 --> 00:51:07.170 

Cooper City Hall: Then have 120 days in the contract, knowing that we cannot comply with 150 days 

what, and the reason, one of the main reasons why we cannot comply is because we have our own 

pension and they provide us with the financial statements. 

 

337 

00:51:09.240 --> 00:51:21.480 

Cooper City Hall: pretty much at the hundred 50 days mark so that will not give us enough days to 

prepare our own financial statements so there's no way that we can complete our financial statements 

at 150 days if we receive. 

 

338 

00:51:22.350 --> 00:51:37.500 

Cooper City Hall: Our pensions financial statement that on for two days, if we had just frs and we 

wouldn't be able to probably to complete that but we don't so we're not able to complete financial 

statements on a few days after fiscal year and so that that clause. 

 

339 

00:51:39.180 --> 00:51:39.870 

Cooper City Hall: Probably. 

 

340 

00:51:41.130 --> 00:51:42.120 

Cooper City Hall: should be amended. 

 



341 

00:51:44.070 --> 00:51:46.530 

Cooper City Hall: that's it Thank you sandy quantum. 

 

342 

00:51:54.150 --> 00:51:56.640 

Cooper City Hall: leap, good evening commission's good evening. 

 

343 

00:51:57.990 --> 00:52:00.870 

Cooper City Hall: Current the concerns, can you address them. 

 

344 

00:52:02.100 --> 00:52:09.300 

Cooper City Hall: Correct, the first thing that we did earlier this year, knowing that the financials we're 

going to be. 

 

345 

00:52:10.410 --> 00:52:19.920 

Cooper City Hall: Late so we contacted them and you told them that they were going to be late and they 

did say as soon as you get in just pass them along. 

 

346 

00:52:21.390 --> 00:52:30.900 

Cooper City Hall: So that's what we did so, I understand the concern about what you're saying and the 

goal is to always be on time. 

 

347 

00:52:31.860 --> 00:52:47.220 



Cooper City Hall: But we had circumstances that prevented us to be on time, this time and working with 

the actual is they always a little late, but when they come through in February, and if we are on time 

with the rest of the stuff we should be okay. 

 

348 

00:52:49.020 --> 00:52:53.490 

Cooper City Hall: But we, we can we can go back and amend that class to make sure that we. 

 

349 

00:52:54.210 --> 00:53:02.640 

Cooper City Hall: We have more time we'll go back and 150 days is February and that's when we receive 

the financial statements from the pension and there's no way we can. 

 

350 

00:53:03.000 --> 00:53:17.190 

Cooper City Hall: complete our financial statements if we just received the pension financial statements, 

so we do need extra time to be the financial state, and so, even in the best of times we kind of we 

probably can't complete financial statements in February Am I correct. 

 

351 

00:53:18.450 --> 00:53:25.320 

Cooper City Hall: Will you be able to complete financial statements in February, you win the bet you 

don't have the pensions financial statements or you just can't. 

 

352 

00:53:25.890 --> 00:53:44.700 

Cooper City Hall: You don't have the numbers, we don't have the numbers and usually, when you get it 

late in February puts us at least 180 days in the best circumstances, you need 180 days that's the best 

case scenario, in our case, since we have our own pension, we need a recent 30 days. 

 

353 

00:53:45.990 --> 00:54:03.300 



Cooper City Hall: But with different cities, who we have on better understand i'm just not sure, since we 

piggybacking I am not sure if we could change such a thing, but it's understandable that if we don't have 

it if we can't provide it, and it won't be available. 

 

354 

00:54:04.500 --> 00:54:14.580 

Cooper City Hall: i'll ask Star Wars Thank you Eric Commission and Krishna puccini and I did discuss this 

particular item primarily in the context of the liability issue he mentioned prior. 

 

355 

00:54:15.120 --> 00:54:19.230 

Cooper City Hall: As miss bridgeman indicated the city is piggybacking on this contract with the city 

deerfield. 

 

356 

00:54:19.560 --> 00:54:25.890 

Cooper City Hall: So the city of deerfield some number of years ago went out to bid for P card services 

and we piggyback on their original agreement. 

 

357 

00:54:26.310 --> 00:54:39.210 

Cooper City Hall: The only item before the Commission is a renewal, which provided for an extension for 

an additional five year period, the terms and conditions of the agreement really are embraced by the 

deerfield contract on which the city is is piggybacking on to. 

 

358 

00:54:40.590 --> 00:54:52.290 

Cooper City Hall: As miss bridgeman also indicated based on that process I don't know the Bank would 

deviate from the deerfield agreement, however, if we have some confirmation that they went to give 

the city some grace period, provide the financials when they're done. 

 

359 



00:54:53.010 --> 00:55:04.620 

Cooper City Hall: Without a menu in the contract which they couldn't do as part of the piggyback 

process that may be the city's best option is having some written confirmation that they'll accept the 

financials once they received and finally prepared and submitted to the bank. 

 

360 

00:55:06.600 --> 00:55:15.600 

Cooper City Hall: And the issue that he brought up about contracting a way or let me rephrase that 

limiting the. 

 

361 

00:55:17.340 --> 00:55:17.850 

Cooper City Hall: I guess. 

 

362 

00:55:18.990 --> 00:55:30.960 

Cooper City Hall: Reimbursement to the city in a liability issue to $10,000 is that referring to their 

negligence does, I think you and I would agree, you can't. 

 

363 

00:55:31.710 --> 00:55:37.950 

Cooper City Hall: eliminate some of it is limitation liability relates specifically and, if I can pull that 

section up. 

 

364 

00:55:38.610 --> 00:55:50.190 

Cooper City Hall: it's specifically to those types of claims similar to an indemnification provision, which 

has a limitation of liability, however, just be mindful that the $10,000 CAP, the Commissioner referenced 

applies during the first year of the renewal. 

 

365 



00:55:50.700 --> 00:55:56.820 

Cooper City Hall: In subsequent years the limitation equates to one half of 1% of the prior year's annual 

spend. 

 

366 

00:55:57.480 --> 00:56:10.530 

Cooper City Hall: So would be 10,000 for the first year that once there's a baseline established after that 

year limitation liabilities half of 1% of the prior you're spending on the provider we don't use it then 

there's then there's essentially zero right okay. 

 

367 

00:56:12.090 --> 00:56:13.620 

Cooper City Hall: Anything else yeah. 

 

368 

00:56:15.180 --> 00:56:17.190 

Cooper City Hall: You said that this applies to the line of credit. 

 

369 

00:56:19.440 --> 00:56:20.130 

Cooper City Hall: The. 

 

370 

00:56:21.630 --> 00:56:23.490 

Cooper City Hall: The financial statements, yes. 

 

371 

00:56:24.900 --> 00:56:37.530 



Cooper City Hall: Well, the agenda this I mean TD bank is the lender in the city line of credit, but this 

relationship has nothing to do with the city's separate agreement with the bank that line of credit, this is 

specific to the p card procurement. 

 

372 

00:56:37.950 --> 00:56:48.660 

Cooper City Hall: Not not should not we should know that we have this limitations with them on a credit, 

so my question is if this agreement here requires financials within 180 days. 

 

373 

00:56:49.470 --> 00:57:00.480 

Cooper City Hall: Is that what you're saying that is what this disagreement, we would I get I don't have 

the other documents in front of me with regards to the credit line, but this agreement would not have 

any consequences for us and not providing it to them. 

 

374 

00:57:02.130 --> 00:57:12.690 

Cooper City Hall: To call back the p cards it doesn't have financial consequences the line of credit will 

have a consequence if we borrow that $10 million and now all of a sudden, they call back. 

 

375 

00:57:13.290 --> 00:57:20.940 

Cooper City Hall: The callbacks alone, all of a sudden, now I can put us saying, if we agree on here is their 

language in our line of credit. 

 

376 

00:57:21.330 --> 00:57:25.290 

Cooper City Hall: documents that say that this to the agreements in here and applicable. 

 

377 

00:57:25.740 --> 00:57:35.340 



Cooper City Hall: I get I don't have that in front of me but but, but the answer really is no we're talking 

about two separate relationships with the same lending institution one happens to be related to 

procurement cards, the cards for purchasing purposes. 

 

378 

00:57:35.640 --> 00:57:50.490 

Cooper City Hall: The other is a line of credit, the city separately entered into yeah I want to bring your 

attention that line of credit is affected, so we probably want to discuss, and then a credit also, we will 

not affect the know this one is just the p cars, but it's the same contract as an acquaintance. 

 

379 

00:57:51.900 --> 00:57:56.910 

Cooper City Hall: it's a different lender same lender it's isn't a municipal. 

 

380 

00:57:59.730 --> 00:58:11.820 

Cooper City Hall: Community bank, the original the original agreement has as lender I think for the for 

the line of credit, I believe it was slow the municipal back. 

 

381 

00:58:13.050 --> 00:58:14.370 

Cooper City Hall: Probably the time. 

 

382 

00:58:17.700 --> 00:58:19.050 

Cooper City Hall: It will take a look at these will take. 

 

383 

00:58:20.430 --> 00:58:21.210 

Cooper City Hall: Anything for. 



 

384 

00:58:22.470 --> 00:58:26.670 

Cooper City Hall: hearing nothing called the vote Commissioners router up i'm sorry, you had said one 

quick thing. 

 

385 

00:58:28.260 --> 00:58:31.050 

Cooper City Hall: I just say one quick comment I get winded note that. 

 

386 

00:58:32.070 --> 00:58:39.540 

Cooper City Hall: Based on what we're looking to spend this year we're we're looking at about $38,000 

rebate is there any ceiling on how much money we can spend. 

 

387 

00:58:40.170 --> 00:58:48.630 

Cooper City Hall: With these cards, and you know but it's not on the US it's a group of us in the co op so 

if everybody. 

 

388 

00:58:49.320 --> 00:58:59.520 

Cooper City Hall: to smooth as the ball we get more money everybody gets mom right, I saw they were 

different tiers there, so all I can say is much we can put on these cards let's do it, thank you that's all I 

have. 

 

389 

00:59:00.540 --> 00:59:08.310 

Cooper City Hall: Thank you all about Commissioner shutter Yes, Commissioner Meltzer fissionable cine 

Yes, Commissioner, green yes may Ross yes. 

 



390 

00:59:08.940 --> 00:59:20.220 

Cooper City Hall: Moving on time number eight Dr motion to approve the agreement with that, like 

universal for the sodium Hypo chloride motion to approve I commit second second by Commissioner full 

chaining message out there. 

 

391 

00:59:21.750 --> 00:59:23.880 

Cooper City Hall: was a motion to approve yeah call the vote. 

 

392 

00:59:25.980 --> 00:59:34.350 

Cooper City Hall: OK call Commissioner shouter yes, Mr melter commissionable cine yes, Mr green yes 

me Ross yes sorry Mike you don't have to. 

 

393 

00:59:36.420 --> 00:59:37.380 

Cooper City Hall: It means you want your night. 

 

394 

00:59:38.490 --> 00:59:43.980 

Cooper City Hall: Thank you, moving on time number nine discussing impossible action i'm reconsidering 

the convergent have. 

 

395 

00:59:44.340 --> 00:59:53.700 

Cooper City Hall: Two full time faculty and recreation assistant positions to the fourth time part time 

positions is at this be brought back for reconsideration, I think. 

 

396 



00:59:54.360 --> 01:00:06.270 

Cooper City Hall: commissioned enshrouded did an excellent job, when he brought it to our attention 

for it up to different facets one was productivity which the four part timers would increase the 

productivity. 

 

397 

01:00:06.840 --> 01:00:20.220 

Cooper City Hall: At a decreased rate, I think, was 32,005 I recall correctly, having said that 2020 

hindsight, is always perfect and I look back and I see that. 

 

398 

01:00:20.700 --> 01:00:30.900 

Cooper City Hall: While it would save some money and increase some productivity there's something to 

be said for the full time positions and the continuity. 

 

399 

01:00:31.500 --> 01:00:43.050 

Cooper City Hall: And the history that goes along with the individuals so i'm asking the Commission to 

reconsider that vote as it pertains to these two individuals. 

 

400 

01:00:43.440 --> 01:00:53.970 

Cooper City Hall: I will ask further that in all additional hiring that maybe they the idea of part timers is 

to be considered first. 

 

401 

01:00:54.900 --> 01:01:04.020 

Cooper City Hall: Although I recognize, there are certain positions that are in fact full time so again I I 

think that's really more of a city manager. 

 

402 



01:01:04.560 --> 01:01:21.570 

Cooper City Hall: scenario that he would get to decide who would be part time, who will be full time in 

regards to operations, but with respect to what we voted on i'm asking that we reconsider and literally 

recall the boat that we did make earlier. 

 

403 

01:01:22.830 --> 01:01:33.810 

Cooper City Hall: That is my motion well you, it was done through the budget, so you have them in the 

budget Okay, so you can do that here don't but you see, you have to advertise it absolutely. 

 

404 

01:01:36.720 --> 01:01:49.830 

Cooper City Hall: I have no difficulty with that, but i'd like to know the consensus, if you will, of the 

Commission, I mean I don't think it's necessary, we can probably solve the problem without amending 

the budget so. 

 

405 

01:01:51.870 --> 01:01:55.740 

Cooper City Hall: there's a position open for park ranger. 

 

406 

01:01:57.420 --> 01:02:14.700 

Cooper City Hall: And the other part, the other part, part time job to switch back to full time is only what 

$13,000 i'm sure it's already someplace in the budget, so I don't think we need a budget amendment 

without always check into any budget amendment. 

 

407 

01:02:16.110 --> 01:02:21.960 

Cooper City Hall: Yes, the answer is depends on how the transition is open to be structured if there is no 

change to the. 

 

408 



01:02:22.860 --> 01:02:33.690 

Cooper City Hall: financial impact of the dollars that may not require a budget on your reallocating 

money to the various positions that depends on what the Commission directional Emily is, but let me, 

let me. 

 

409 

01:02:35.010 --> 01:02:55.650 

Cooper City Hall: Try to re refocus conversation, so the first question is, are we in the business of making 

individual staff decisions or or larger decisions, you know policy decisions that would be my first thing 

and I spoke with some people about this and last time. 

 

410 

01:02:56.670 --> 01:03:04.350 

Cooper City Hall: I think I tried to respond to emotion with facts, instead of facts with facts or emotion 

with emotion. 

 

411 

01:03:05.490 --> 01:03:20.100 

Cooper City Hall: The reason why we're having an issue right now is because we fail to communicate 

with the employees nobody's actually spoken those employees so some of the residents that came up 

here said i'm here to talk i'm here to talk about the employees are being voted you guys voted 

determining. 

 

412 

01:03:21.510 --> 01:03:30.630 

Cooper City Hall: We didn't vote to terminate any employees, we voted to change the job description to 

job descriptions or three job descriptions and into changing the part time positions and what. 

 

413 

01:03:31.110 --> 01:03:37.140 

Cooper City Hall: should have happened when we when we did that, through the budget processes 

somebody should have reached out to those employees and. 



 

414 

01:03:37.800 --> 01:03:49.290 

Cooper City Hall: spoke with them found other full time positions that you know that they qualify for or 

to do and to or whatever the alternative would be and to. 

 

415 

01:03:50.130 --> 01:04:01.380 

Cooper City Hall: Actually, communicate, but instead it's somehow no one reached out to these 

employees, they panic set in and next thing you know this has become about two individuals, instead of. 

 

416 

01:04:02.130 --> 01:04:18.060 

Cooper City Hall: an organization, so the question is it's not was not done to save $30,000 that's that's 

you know it's not that the intent if if we have a position where we have to change the the 

responsibilities or the title or how they operate. 

 

417 

01:04:19.170 --> 01:04:34.170 

Cooper City Hall: We have to do that, and if we have an employee who can you know meet those 

continue obligations they do, they can't, we have to do the best we can, to to replace them in the 

organization and and when I read you know. 

 

418 

01:04:35.250 --> 01:04:51.240 

Cooper City Hall: How every readjust them in the organization so that's what has to happen, but this has 

become about emotions when it really shouldn't be the the city needs to show to have reached out to 

these employees found out what what else they could do. 

 

419 

01:04:52.470 --> 01:05:00.780 



Cooper City Hall: And what they qualify for or if there's any other type of situation and that didn't 

happen so that that's really a shame, but at the same time. 

 

420 

01:05:01.410 --> 01:05:11.010 

Cooper City Hall: that's our fault, ultimately, at the same time I don't think we can plan as an 

organization based off of individual things this person's been here 25 years. 

 

421 

01:05:11.340 --> 01:05:19.710 

Cooper City Hall: We it's not a good job, but let's let them wait or this person is only been here a year 

let's let them bill we can't we can't do that that's not for us to do so. 

 

422 

01:05:21.090 --> 01:05:23.550 

Cooper City Hall: My my thing would return. 

 

423 

01:05:24.570 --> 01:05:30.570 

Cooper City Hall: These positions, is it more efficient, is it better for is the residence going to get a better 

product. 

 

424 

01:05:31.320 --> 01:05:42.720 

Cooper City Hall: By changing them to part time positions and we're going to get you know more 

resources, so to say if that's in changing the job description, whether, if that's what it is, then we need to 

do it. 

 

425 

01:05:43.320 --> 01:06:02.010 



Cooper City Hall: If there's more facts that need to be brought to us to look at that decision then that's 

Okay, but we, we cannot just respond to things off of emotion, we have to know what's best for the city 

overall and and that's why I brought up the fact that, when, in speaking to. 

 

426 

01:06:03.510 --> 01:06:13.260 

Cooper City Hall: The and I haven't spoken to the individual, believe it or not, either one of the two 

individuals i've spoken with the Director and and i've gotten from her and understanding. 

 

427 

01:06:13.650 --> 01:06:22.740 

Cooper City Hall: why it is important to have the full time employees as opposed to our time and and 

i've spoken to the city manager and he brings up you know next one point. 

 

428 

01:06:23.100 --> 01:06:33.870 

Cooper City Hall: Part timers don't really have the heart and soul of the city, they here they hit and run 

they hit and run and there's no longevity to the part timers. 

 

429 

01:06:34.410 --> 01:06:45.240 

Cooper City Hall: Full timers you do get that you do get the investment, if you will, from them in in 

helping the city, I think we've found that with all people who came forward. 

 

430 

01:06:45.930 --> 01:06:54.150 

Cooper City Hall: candidly you know mayor, the director and the manager didn't have that confidence 

same conversation with me and and and so. 

 

431 

01:06:54.690 --> 01:07:02.670 



Cooper City Hall: I didn't get that I didn't have a conversation, so this needs to be this position because 

it's more effective in the in the whole argument of reporters that's not true. 

 

432 

01:07:03.240 --> 01:07:13.080 

Cooper City Hall: That the gentleman that read the meters for many years are part time employees, they 

do for knowledge of the gentlemen read at the at the optimist and city might have been there for years 

and the inner part time employees. 

 

433 

01:07:13.410 --> 01:07:21.870 

Cooper City Hall: So this isn't about individual people we can't that's not our job we're at a policy 

decision if we think that this role needs to be. 

 

434 

01:07:22.110 --> 01:07:29.580 

Cooper City Hall: adjusted, we have to do it, we can't ask residents to come out no pine over every 

change in a job description i'm not saying terminate anyone. 

 

435 

01:07:30.270 --> 01:07:33.840 

Cooper City Hall: But our HR should have reached out to these individuals and said hey. 

 

436 

01:07:34.290 --> 01:07:43.290 

Cooper City Hall: This is what we This position is going to change to or whatever, do you do, you need is 

29 hours, good for you, I don't even know if they didn't they didn't. 

 

437 

01:07:43.770 --> 01:07:56.550 



Cooper City Hall: Do you need this or that or we have other open positions do you meet the 

qualifications to be park ranger in that that didn't happen so now we're responding to an emotional 

response and feeling bad now which i'm. 

 

438 

01:07:57.570 --> 01:08:11.130 

Cooper City Hall: i'm responding to my reconsideration of the issue and and I have now come up with 

the additional information and shame on me, I could have spoken to the director beforehand, I could 

have spoken to Joe beforehand. 

 

439 

01:08:11.490 --> 01:08:28.230 

Cooper City Hall: But the points that were made were well taken and I took them a step further, and I 

did my own investigation, if you will, spoke to the right people and I need to reconsider, because I do 

find the. 

 

440 

01:08:29.460 --> 01:08:46.020 

Cooper City Hall: I guess the justice in having the full time for these two particular positions so Joe you 

tell me how would it be best suited for you to work it out where the two full time positions would be. 

 

441 

01:08:47.700 --> 01:08:49.290 

Cooper City Hall: In essence reinstituted. 

 

442 

01:08:51.120 --> 01:09:00.030 

Cooper City Hall: Whether there's a couple options and one needs to be just reinstitute the two 

positions, a second one is as. 

 

443 

01:09:00.570 --> 01:09:06.330 



Cooper City Hall: Commissioner router mentioned, and I believe commissionable cine we do have you're 

going to be reclassifying. 

 

444 

01:09:06.900 --> 01:09:19.620 

Cooper City Hall: A position into a park ranger in one of those individually net of all time that's a full time 

job, and one of those individuals would be able to take that park ranger position so that that would be 

an option. 

 

445 

01:09:21.840 --> 01:09:29.940 

Cooper City Hall: The other one we if if the Commission wants to consider is a hybrid we keep one of the 

positions and the other individual takes the park ranger position. 

 

446 

01:09:30.510 --> 01:09:43.680 

Cooper City Hall: We have met to see if there's other positions coming up right now we're not aware of 

any positions coming up that we could offer the other individual, but we, I went on our website and we 

have full time positions available right now. 

 

447 

01:09:45.060 --> 01:09:52.110 

Cooper City Hall: So who went and met with these individuals to say hey, this is what we currently have 

available to you qualify or not, who met with them and said that. 

 

448 

01:09:54.240 --> 01:10:08.730 

Cooper City Hall: No one, no one, no one yeah they may not even know that they might you know my ex 

job better than you know, so we we it's just a total lack of communication and the other thing is I 

haven't heard it i've heard. 

 

449 



01:10:09.510 --> 01:10:15.570 

Cooper City Hall: A lot of residents come out about the pool and tennis Center and it seems like the 

whatever employee I don't even know which employee works there. 

 

450 

01:10:15.960 --> 01:10:25.740 

Cooper City Hall: is just a very good job as an ambassador is the other employee also at that same place, 

I thought the other employee was at the Community Center which has been closed for a year and a half. 

 

451 

01:10:26.820 --> 01:10:28.650 

Cooper City Hall: So I mean what are we. 

 

452 

01:10:29.700 --> 01:10:47.880 

Cooper City Hall: Are we just placing individuals, because we feel bad or these actual positions you know 

what's what's going on i've Commission melter and then Commissioner Greg you got the information as 

you brought it back up so where's the second position man, I will defer, if you will, to Joe. 

 

453 

01:10:49.140 --> 01:10:51.420 

Cooper City Hall: The second position isn't the Community Center. 

 

454 

01:10:53.250 --> 01:11:06.630 

Cooper City Hall: But again i'm not here to talk about the individuals themselves i'm here to talk about 

what we did before, and that is our position and look at it comes down to communication or lack 

thereof, which appears there has been a lack thereof in this case. 

 

455 

01:11:08.310 --> 01:11:11.370 



Cooper City Hall: we're look for my me personally. 

 

456 

01:11:12.840 --> 01:11:21.630 

Cooper City Hall: You know we're a little Cooper city here, I want to be more efficient, I want us to get 

more out of more with what we have do more with less if if we have to. 

 

457 

01:11:22.800 --> 01:11:30.360 

Cooper City Hall: But by the same token, you know not looking for anybody to lose their jobs, and if that 

wasn't communicated last meeting I apologize for that. 

 

458 

01:11:31.320 --> 01:11:45.540 

Cooper City Hall: But at the same time, we do have the we do have the vacant position coming up as a 

part for park ranger and then there may be something else coming down the pipe which would I would 

support shifting those resources those those gentlemen to those positions. 

 

459 

01:11:47.640 --> 01:11:54.570 

Cooper City Hall: You know we're here to make policy, the five of us it's up to it's up to the city staff to 

handle the rest. 

 

460 

01:11:55.560 --> 01:12:05.280 

Cooper City Hall: And if that means if that means taking two gentlemen who have been here for a 

number of years and reclassifying them into other positions and that's that's that's on you and staff Joe. 

 

461 

01:12:06.000 --> 01:12:13.320 



Cooper City Hall: But we also have to be better communicators because, obviously, if people thought 

that that was what the the end game was going to be in this case we wouldn't have. 

 

462 

01:12:13.950 --> 01:12:23.010 

Cooper City Hall: You know, we would have a multitude of residents at here calling to these people not 

to be terminated, so we have to, we have to approach approach it that way, and in the future. 

 

463 

01:12:24.360 --> 01:12:30.810 

Cooper City Hall: You know let's be cognizant anytime we have a vacancy vacant position if we can take 

the full time vacant position. 

 

464 

01:12:31.380 --> 01:12:36.330 

Cooper City Hall: And if it's feasible to turn it into a part time position or two part time positions. 

 

465 

01:12:37.080 --> 01:12:44.040 

Cooper City Hall: let's discuss it, you know let's let's look into those options, because I think that's good 

that's good business, as Commissioner shredder has said time and again. 

 

466 

01:12:45.030 --> 01:12:50.940 

Cooper City Hall: After after the last meeting we asked that staff meet with these individuals and see 

what we had available. 

 

467 

01:12:51.510 --> 01:12:58.950 

Cooper City Hall: Okay, I don't know why that didn't happen there's a facility coordinator position 

available i'm not sure what the requirements are i'm not sure if there's individuals. 



 

468 

01:12:59.190 --> 01:13:11.850 

Cooper City Hall: meet the requirements, I can tell you you're not going to know, unless you speak to 

them, because if you've got a job here 15 years ago, you might not have told them that you have an 

updated certification, or something further, furthermore, maybe if that let's let's say they don't. 

 

469 

01:13:13.110 --> 01:13:17.040 

Cooper City Hall: they're not fit for those jobs, maybe there's somebody else in the organization further 

up the trough that is. 

 

470 

01:13:17.370 --> 01:13:31.050 

Cooper City Hall: And then they could fill that person's position, I mean there's there's creative ways of 

this creative ways of skinning this cat Krishna green Thank you Mary Ross and at the at the at our final 

budget hearing what I would what I was at least what I was. 

 

471 

01:13:32.250 --> 01:13:49.530 

Cooper City Hall: Supporting was the continuation of these two these two five full time positions, I know 

I had, I had asked questions of miss ya said at the final budget meeting with regards to the the part time 

employees, if there were any vacancies in part time. 

 

472 

01:13:50.670 --> 01:14:02.970 

Cooper City Hall: Positions available in the recreation department miss Weiss indicated at that at that 

meeting that there were that there is a lot of turnover in terms of part time folks as the mayor had 

mentioned earlier. 

 

473 

01:14:04.470 --> 01:14:15.630 



Cooper City Hall: I think we lose the continuity, we we lose if we talk about Cooper city and all of us 

speak about it at nauseam about Cooper city, being a little gym. 

 

474 

01:14:16.170 --> 01:14:24.630 

Cooper City Hall: In this county part of that has to include our full time employees are full time 

employees contribute. 

 

475 

01:14:25.320 --> 01:14:35.820 

Cooper City Hall: To that, so they are an integral part of everything that we do and it and and and it's on 

display when you have residents that come in to a Commission meeting. 

 

476 

01:14:36.150 --> 01:14:51.180 

Cooper City Hall: and speak passionately about our full time full time staff, regardless of what 

department they're in, but the fact that they're speaking on behalf of of those employees that has to say 

that has that says something to me this is that. 

 

477 

01:14:51.900 --> 01:15:08.340 

Cooper City Hall: Our our employees are fully invested into all things Cooper city and you get perhaps 

you get that with some part time employees and perhaps you don't The same can be said with regards 

to full time employees as well, and so. 

 

478 

01:15:09.360 --> 01:15:21.780 

Cooper City Hall: You know i'm hoping that the question I think the other question that we have to ask 

ourselves, or perhaps we should ask the employees is, are you happy where you're at. 

 

479 

01:15:22.350 --> 01:15:40.710 



Cooper City Hall: right that the employee is happy as a full time employee if they're happy where they're 

at if they're happy serving where they're at, and in that position has been been full time then 

Gentlemen, I think it's it's incumbent upon us to to to allow that to happen. 

 

480 

01:15:42.210 --> 01:15:45.810 

Cooper City Hall: Even with those full time, even with the two full time positions. 

 

481 

01:15:47.070 --> 01:15:58.260 

Cooper City Hall: And I know that we that there was a gentleman that had retired and his position was 

reclassified into a part time position, even with those two full time positions they still have turnover. 

 

482 

01:15:59.190 --> 01:16:08.400 

Cooper City Hall: In the recreation department other departments that utilize part time employees, they 

have turnover with the with the part time employees. 

 

483 

01:16:09.300 --> 01:16:19.950 

Cooper City Hall: So the answer isn't always going to be with part time employees versus full time, I 

think we have to, we have to look at it. 

 

484 

01:16:20.340 --> 01:16:35.430 

Cooper City Hall: And we have to make the best decision for this city and for our residents and, 

sometimes, and I believe in this instance, it is for for us to keep those two full time positions in the REC 

department offset it is. 

 

485 

01:16:36.480 --> 01:16:46.380 



Cooper City Hall: offset it with the with the with the two additional part time folks but, at the very least, 

I want, I would hope that our residents. 

 

486 

01:16:47.190 --> 01:16:58.140 

Cooper City Hall: Will would have some familiarity with the staff and that's not always going to happen if 

you have a if you have part timers that are rotating in and out compared to. 

 

487 

01:16:58.500 --> 01:17:09.210 

Cooper City Hall: If you have full time employees that you see, day in and day out, and they know what 

the concerns are right, and they are in there in it they're going to go above and beyond, to ensure. 

 

488 

01:17:09.690 --> 01:17:17.940 

Cooper City Hall: That those concerns that those needs are met, and so mayor i'm supporting you with 

the hopefully having those two positions. 

 

489 

01:17:19.710 --> 01:17:28.170 

Cooper City Hall: Come back as full time reclassified as full time positions and supporting that 

wholeheartedly thank you, you know I I. 

 

490 

01:17:29.400 --> 01:17:40.560 

Cooper City Hall: it's hard for me to get away from the factual things and and it's not the most appealing, 

but this some of the things are said they just in my mind, they don't make sense. 

 

491 

01:17:41.790 --> 01:17:53.910 



Cooper City Hall: part time employees, no continuity, we have a part time employees that have been 

here for a long time, and let me tell you this, we don't have full time employees that work on the 

weekends, that the weekends it's all part time employees right. 

 

492 

01:17:55.620 --> 01:17:57.930 

Cooper City Hall: So when do people recreate most the time. 

 

493 

01:17:59.160 --> 01:18:07.680 

Cooper City Hall: On the weekend so imagine that we're in one breath we're saying oh part time 

employees are there no good but didn't say no well. 

 

494 

01:18:08.610 --> 01:18:18.570 

Cooper City Hall: Okay part time employees you're not consistent no continuity you just constant 

turnover which neither gentlemen has provided any any because i'm very fact based provide me some 

stats on that. 

 

495 

01:18:19.110 --> 01:18:24.030 

Cooper City Hall: And I would say, well then that could that could be but there's been no stats provided 

online. 

 

496 

01:18:24.480 --> 01:18:30.630 

Cooper City Hall: So we're going to say that, but we only have part time employees working when we 

recreate that just that that doesn't. 

 

497 

01:18:31.290 --> 01:18:34.170 



Cooper City Hall: You know that that's just using emotion. 

 

498 

01:18:34.620 --> 01:18:45.600 

Cooper City Hall: And anecdotal incidences to justify something, and when we get elected, we don't get 

elected, the handout money and benefits we get elected to be fiscally conservative every one of us said 

that when we ran. 

 

499 

01:18:45.930 --> 01:18:53.100 

Cooper City Hall: And it means we got to make tough decisions, so you know what I don't want any 

gentleman, or in any employee to to lose their job that's that's not right. 

 

500 

01:18:53.550 --> 01:18:59.310 

Cooper City Hall: Our HR should have met with them and discussed it only thing i've heard anything on is 

actually pulling tennyson. 

 

501 

01:18:59.760 --> 01:19:11.310 

Cooper City Hall: I can tell you it if we had a CIO position I would hire the gentleman there because he 

can rally the troops he's done and he's obviously a very good ambassador, which is something to be said 

that that's that's important if you can get people. 

 

502 

01:19:11.700 --> 01:19:22.530 

Cooper City Hall: To actually show up, so in that regard, I mean I don't doubt that he's not a very good 

employee, but there might be a better role and I don't think it has to necessarily be less money. 

 

503 

01:19:24.660 --> 01:19:31.230 



Cooper City Hall: At the same time, tell me about the Community Center because if you're saying you 

want to talk about positions, why would you need a full time person at the Community Center. 

 

504 

01:19:32.310 --> 01:19:34.590 

Cooper City Hall: point again i'll defer to the director. 

 

505 

01:19:35.670 --> 01:19:42.810 

Cooper City Hall: And I thank you, my Ross and thinking Commissioners shower I think the question that 

that's on my mind is and I asked you this at the. 

 

506 

01:19:43.260 --> 01:19:51.810 

Cooper City Hall: final budget hearing is, do we have currently do presently do we have part time 

positions that are open, that are available. 

 

507 

01:19:52.650 --> 01:20:02.010 

Cooper City Hall: In the recreation department, please kind of if you can elaborate on what the turnover 

is like in that in that department, but then also. 

 

508 

01:20:02.670 --> 01:20:14.910 

Cooper City Hall: Just for Mr Napoli to be thinking about I want to know, do we have part time available, 

have we had available part compositions for other departments that haven't been feel that we're trying 

to feel. 

 

509 

01:20:16.980 --> 01:20:25.350 



Cooper City Hall: Yes, currently in the recreation department, we are seeking part time positions for 

both art for our youth program instructors. 

 

510 

01:20:25.830 --> 01:20:34.440 

Cooper City Hall: Are facility attendant and then I do also know that, within the public works department 

they're also looking for the for part time park attendance as well. 

 

511 

01:20:34.920 --> 01:20:37.200 

Cooper City Hall: With regards to the Community Center. 

 

512 

01:20:38.010 --> 01:20:48.660 

Cooper City Hall: The individual that maintains and oversees the Community Center is not just 

responsible for the Community Center but also the uptake in the cleaning of this facility as well, so it's 

actually three facilities that. 

 

513 

01:20:49.530 --> 01:20:59.850 

Cooper City Hall: Those individuals take care of as well okay let's be let's be honest here you just you 

said we're looking for for part time. 

 

514 

01:21:01.620 --> 01:21:09.840 

Cooper City Hall: Work four which one does park attendance architects, we pay him not we were 

advertising less than minimum wage, the amount we advertise on a website is illegal. 

 

515 

01:21:10.530 --> 01:21:14.400 

Cooper City Hall: We can even offer nine something an hour so that could be why we can't fill that. 



 

516 

01:21:14.910 --> 01:21:21.780 

Cooper City Hall: But we also have part time park attendance there that have been there 20 years since I 

was a child, I played sports their. 

 

517 

01:21:22.260 --> 01:21:27.120 

Cooper City Hall: city Mike has been there since I was a child to mike's no longer just retired like the last 

month. 

 

518 

01:21:27.630 --> 01:21:33.960 

Cooper City Hall: Okay, so, and then you said Oh, you have part time spots, you also have full time spots 

that are vacant as well right. 

 

519 

01:21:34.200 --> 01:21:48.150 

Cooper City Hall: I do currently have a position available for the facility coordinator so How does that, 

how does it having a part time position available mean the part time employees you can't fill it if you 

also have the same thing with full time because right now the. 

 

520 

01:21:51.390 --> 01:22:01.530 

Cooper City Hall: The the job market is very interesting right now, how do you and what evidence, do 

you have for them, because their recruitment for the facility coordinator position, we received a 

plethora of applicants for it. 

 

521 

01:22:01.830 --> 01:22:12.270 



Cooper City Hall: But they weren't qualified for it but that's a full time position right, that is a full time 

position but it's a specialty so you're assuming that because you can do in that one that also with part 

time it would apply even more. 

 

522 

01:22:12.630 --> 01:22:27.660 

Cooper City Hall: know with part timers although budgeted for 29 hours typically you're up against 

another job schedule it's usually a substation to another schedule So although I understand it's 29 hours 

per position, we may not get 29 hours out of that individual. 

 

523 

01:22:29.100 --> 01:22:33.390 

Cooper City Hall: I don't know how you having a vacant full time position available. 

 

524 

01:22:33.870 --> 01:22:44.670 

Cooper City Hall: That you can't fill means that if you have a part time positions that they're harder to fill 

because, as a recreation professional, I feel it was vital to bring the most qualified. 

 

525 

01:22:45.120 --> 01:22:56.340 

Cooper City Hall: applicant, and for that that position that role, so if it took us a little bit longer to find 

that individual than it took us a little bit longer did you meet with either one of the employees that work 

for us now regarding that position now. 

 

526 

01:22:56.880 --> 01:22:58.710 

Cooper City Hall: don't you think that would have been a good place to start. 

 

527 

01:22:59.550 --> 01:23:05.640 



Cooper City Hall: It could have been but that vacancy did come up in May, if they if they hadn't 

expressed an interest in it as well, they could have comments spoken to us. 

 

528 

01:23:06.090 --> 01:23:09.150 

Cooper City Hall: and told them they're gonna lose their job they might have done that absolutely. 

 

529 

01:23:09.600 --> 01:23:18.690 

Cooper City Hall: So I mean you know I found out just for the first time asking before the meeting did 

anyone speak with you and the gentleman said no, no, no one zero, not a single person. 

 

530 

01:23:18.960 --> 01:23:23.850 

Cooper City Hall: So that's total communication failure by by this Commission, we never we never should 

have let that happen. 

 

531 

01:23:24.840 --> 01:23:30.180 

Cooper City Hall: Especially when, after at the last meeting I said, Mr manager, can you please make sure 

somebody reaches out. 

 

532 

01:23:30.480 --> 01:23:39.810 

Cooper City Hall: And speaks with these individuals and make sure that we could find something 

because maybe we could have avoided people coming and how many I don't know how many sleepless 

nights that they probably had. 

 

533 

01:23:40.290 --> 01:23:47.460 



Cooper City Hall: But that that's something that needs to be addressed the other thing you said is their 

responsibilities, also include three facilities when did that happen. 

 

534 

01:23:48.720 --> 01:23:56.400 

Cooper City Hall: that's been since I since I joined the team that was previously the three three bodies 

for the three buildings Oh well. 

 

535 

01:23:56.820 --> 01:24:02.820 

Cooper City Hall: Change the argument now you're saying two three that's what you said, a minute ago 

correct yes in April, when the individual retired. 

 

536 

01:24:03.030 --> 01:24:12.300 

Cooper City Hall: We knew that we were about the three facilities we're going to maintain with the two 

assistant position to to wreck assistant position, so you still had a full time spot, how did you know that. 

 

537 

01:24:13.470 --> 01:24:15.600 

Cooper City Hall: Because the spot was frozen you phrased. 

 

538 

01:24:19.020 --> 01:24:27.090 

Cooper City Hall: It because we planned on reorganizing and drink and we plan on reclassifying that 

position because there's a more efficient way to do it. 

 

539 

01:24:27.630 --> 01:24:38.490 

Cooper City Hall: I assume, and what you didn't do it for less efficient way, I imagine what happened was 

you realize that it's not as it's not as efficient as it should be in because somebody retired out. 



 

540 

01:24:39.000 --> 01:24:44.580 

Cooper City Hall: You were matriculating that out you're naturally doing it, which would be a slower 

process than just doing it right off the BAT. 

 

541 

01:24:45.240 --> 01:24:54.510 

Cooper City Hall: But that that cuts against the argument of Oh, that this is efficient that's it's the 

opposite it's not efficient, but it sounds like the manager didn't want to make a huge impact right away. 

 

542 

01:24:55.740 --> 01:25:07.410 

Cooper City Hall: So that that it's not making sense staff, I have from one standpoint staff telling me this 

needs to be a full time spot the other one is the evidence shows the manager knew didn't need to be 

there's better ways, but he was just going to matriculate it out. 

 

543 

01:25:08.820 --> 01:25:21.270 

Cooper City Hall: So, which one is it because this is the first time the mayor's here saying I rethought this 

after I got all the evidence I need I asked him the evidence, he doesn't he can't even tell you, if the other 

person's assigned over there, he calls on you, the stuff you're bringing is all anecdotal. 

 

544 

01:25:23.910 --> 01:25:29.070 

Cooper City Hall: I don't want to have this conversation either, this is not comfortable, for me, but I 

didn't run saying. 

 

545 

01:25:29.580 --> 01:25:32.250 

Cooper City Hall: i'm going to just hand out jobs, regardless of whether. 



 

546 

01:25:32.550 --> 01:25:39.150 

Cooper City Hall: it's efficient enough, the way it works is if there's a change in need, we change that and 

then we go to our those employees who are loyal. 

 

547 

01:25:39.360 --> 01:25:43.860 

Cooper City Hall: And we help them re just there might be a time where we tell an employee, you have 

to work Saturday. 

 

548 

01:25:44.220 --> 01:25:50.610 

Cooper City Hall: We don't not do that, we don't come in and say, well, there have been a loyal 

employee they don't they don't have to work set, we have to do what's best for the city. 

 

549 

01:25:51.030 --> 01:25:56.760 

Cooper City Hall: And we tell you when the city cut of people from the police department I didn't hear 

anyone coming in saying anything. 

 

550 

01:25:57.180 --> 01:26:02.250 

Cooper City Hall: Whereas the Commission here when the it person who works for Cooper city for many 

years, no longer works capacity. 

 

551 

01:26:02.760 --> 01:26:14.670 

Cooper City Hall: didn't hear anything but you know he didn't he didn't get fired on have a job his job 

transferred when they were going to cut code enforcement, no one came in here, I met mark reality 

works for code enforcement agencies for 25 years. 



 

552 

01:26:14.970 --> 01:26:18.000 

Cooper City Hall: he's longer than any other employee in the building well I shouldn't say that probably. 

 

553 

01:26:19.620 --> 01:26:23.910 

Cooper City Hall: 95% nobody was doing those code enforcement officers went months. 

 

554 

01:26:24.990 --> 01:26:34.230 

Cooper City Hall: But what did we do we came up with a plan to fix the issue, so we should never have 

gone out there and said to the staff members you're going to lose your job. 

 

555 

01:26:34.950 --> 01:26:46.320 

Cooper City Hall: and your health insurance and all these things we should have said there's a change in 

need we're going to try it out we're gonna we're gonna find you in a new position, a new role that's the 

way it should have been done, the responsible thing i'd like to make a. 

 

556 

01:26:48.450 --> 01:26:52.950 

Cooper City Hall: An offer here, something probably something we should have we should have done 

two weeks ago. 

 

557 

01:26:53.550 --> 01:27:04.140 

Cooper City Hall: Can we swing this back to Joe and staff, but then aggressively find a way to if we can 

place these two individuals in positions like one of them is a road ranger position, perhaps there's 

another way. 

 



558 

01:27:05.070 --> 01:27:08.700 

Cooper City Hall: Like like I suggested earlier, we have the big enough to deal with it. 

 

559 

01:27:09.090 --> 01:27:15.720 

Cooper City Hall: At the manager level wrecked out thinking is a mission system facility coordinator if 

neither one of these gentlemen qualify. 

 

560 

01:27:16.020 --> 01:27:22.920 

Cooper City Hall: Maybe there's somebody else in your organization that does that we can move to that 

spot than one of these gentlemen can take their spot I mean just get, we have to get creative here. 

 

561 

01:27:23.640 --> 01:27:35.370 

Cooper City Hall: But, but the fact is, we have to continue thinking efficiency efficiency efficiency first 

thing we have to do is, we have to decide the news, nobody should lose our jobs over this, we have to 

decide the need of the city first so that's it so if you guys wanted to. 

 

562 

01:27:36.510 --> 01:27:48.390 

Cooper City Hall: The need is it works, then then that's a separate i'm okay with evaluating the need of 

the position but i'm not okay tying it to individual things, no, no, no that's not what i'm suggesting at all. 

 

563 

01:27:48.750 --> 01:27:58.350 

Cooper City Hall: So we're we're already halfway home, we have the park the park Rover position, but is 

our focus on on on creating a job for a person not definitely create new jobs okay. 

 

564 



01:28:00.540 --> 01:28:08.310 

Cooper City Hall: Let me tell you, I can tell you where we do have vacancies in the city, right now, I can 

tell you where we have I know we have areas that need help park attendant needs help. 

 

565 

01:28:08.700 --> 01:28:13.590 

Cooper City Hall: park attendant detail, we have trouble keeping that job it's probably because we pay 

them nine something an hour. 

 

566 

01:28:14.040 --> 01:28:29.970 

Cooper City Hall: You know that would you know, but we have to look into just I at this Community 

Center we have not felt a huge effect by not having somebody in that position, because the gentleman 

in that position, right now, has been out 800 hours is here he's been out for 800 hours. 

 

567 

01:28:32.190 --> 01:28:35.790 

Cooper City Hall: So we have to look is efficient or not, maybe the maybe the pool and tennis Center. 

 

568 

01:28:35.910 --> 01:28:44.070 

Cooper City Hall: should have somebody there who can fix all these mechanical things but there's not a 

pool over there, if you look at the job description and talks about dealing with chemicals there's no 

chemicals at that place. 

 

569 

01:28:44.400 --> 01:28:46.770 

Cooper City Hall: In the third position was here used to deliver the mail. 

 

570 

01:28:47.310 --> 01:28:54.450 



Cooper City Hall: How does that make any sense in HR that we had one position on the direct 

department or one of them delivers the mail and does janitorial the other one. 

 

571 

01:28:54.660 --> 01:29:04.740 

Cooper City Hall: Is is doing pools and stuff and I don't know what the Community Center one is because 

most of the Rentals there are after hours on the weekends and the full time employees don't work after 

hours. 

 

572 

01:29:06.090 --> 01:29:12.090 

Cooper City Hall: i'm suggesting if you know, whatever you whatever you all want to do if anybody else 

has anything is that workable yeah we'll. 

 

573 

01:29:13.860 --> 01:29:20.970 

Cooper City Hall: we'll we'll go back and reevaluate the finding the second position is hard because 

we've already tried to do that, but we'll go back, keeping in mind that. 

 

574 

01:29:21.480 --> 01:29:27.330 

Cooper City Hall: You know, we, this is still, this is still an organization that understands to be efficient, 

and you know. 

 

575 

01:29:28.200 --> 01:29:39.810 

Cooper City Hall: understand why this is the third and fourth highest paid positions and REC department, 

with benefits okay this isn't like a low people on the totem pole how many employees are there in the 

REC department. 

 

576 

01:29:40.920 --> 01:29:50.280 



Cooper City Hall: There was previously 12 full time positions and how and how many part time I don't 

know off the top okay so it's like 40 some this comes out to this like third and fourth highest. 

 

577 

01:29:51.360 --> 01:30:02.580 

Cooper City Hall: With benefits it does it make you know it's just not like we're we're nitpicking small 

things, so we have the third and fourth highest position, and no one can tell me, on the one that 

Community Center the vacuum that's been created. 

 

578 

01:30:03.870 --> 01:30:09.840 

Cooper City Hall: I mean we have that we have to be responsible, with money that's why she said, we 

had 12 how many do we have full time now. 

 

579 

01:30:10.680 --> 01:30:20.070 

Cooper City Hall: We had 12 full time positions, one of them was converted to the park ranger position 

so that is currently vacant and then with the way that the current. 

 

580 

01:30:20.400 --> 01:30:27.270 

Cooper City Hall: Budget was approved that reduced it down by the two, so I guess that would be 10 full 

time positions now. 

 

581 

01:30:28.110 --> 01:30:36.420 

Cooper City Hall: And then, how many use you didn't know the number of part timers that we have not 

off the top of my head no Okay, we should be looking at full time equivalents to. 

 

582 

01:30:36.990 --> 01:30:55.650 



Cooper City Hall: Because you know it's it's a misnomer to think you know the other thing that we have 

for 24 what full time equivalent 24 full time equipment okay so 24 full time equivalent in this would be 

third and fourth highest they had on the recreation department. 

 

583 

01:30:58.080 --> 01:31:00.060 

Cooper City Hall: Max bbq said 24 fold. 

 

584 

01:31:03.270 --> 01:31:13.920 

Cooper City Hall: According to the 2019 khafre when they counted full time equivalents it was 24 full 

time equivalents is that all very reason for me was that all recreation. 

 

585 

01:31:15.090 --> 01:31:17.670 

Cooper City Hall: recreation, you were creation yes. 

 

586 

01:31:18.990 --> 01:31:29.550 

Cooper City Hall: So creation, yes, at a minimum we have we have a lack of communication, we have a 

we have a lack of analysis well let's just I i've got the direction, but I just wanted. 

 

587 

01:31:30.030 --> 01:31:43.020 

Cooper City Hall: To say and there's you know there's a difference of opinion and I know, Commissioner, 

what you think those three individuals do and we've we've discussed this on numerous cases, what what 

they've actually while we're here today actually do in that individual. 

 

588 

01:31:44.370 --> 01:31:51.510 



Cooper City Hall: Although he's been out a lot of people have had to pick up the slack here so it's not like 

that that position, people have not had to pick up. 

 

589 

01:31:52.230 --> 01:32:07.140 

Cooper City Hall: The responsibilities there but i'm clear on the direction we will see what we can do we 

know we have one position we'll see what we can do with the other other position you had if you had a 

passport person what happened to that position that was another position you had. 

 

590 

01:32:09.810 --> 01:32:21.390 

Cooper City Hall: That there's a vacancy in that well there will be a vacancy for the passport position, 

there are vacant full time positions in the city, there are and and we have to look at qualifications and if 

people actually actually. 

 

591 

01:32:22.170 --> 01:32:27.870 

Cooper City Hall: can do those those positions and and we've done that analysis and we'll go back and 

look at it again. 

 

592 

01:32:28.440 --> 01:32:42.300 

Cooper City Hall: enter, would you come back to us next meeting with in the last thing is that is, I believe 

it has to be a budget amendment because we budgeted by position and we're and my question is the 

budget that we that we just approved two weeks ago. 

 

593 

01:32:44.730 --> 01:32:59.550 

Cooper City Hall: With the with the assumed vacancies that we were going to have or the change to port 

for part time to full time when does that suppose that's January January 1 so we have a little bit of 

budget for January 1 right great and Jacob does have to be a budget amendment. 

 



594 

01:33:02.550 --> 01:33:14.550 

Cooper City Hall: said the interest let's see what the manager comes back with if the manager comes 

back with a proposal them into the budget and the answer is yes, if the manager can accommodate the 

specific individuals by filling vacancies that currently exist, it may not require a budget. 

 

595 

01:33:14.880 --> 01:33:19.980 

Cooper City Hall: So without knowing more how the manager is going to come back i'm not sure I can 

answer that question that's Okay, thank you. 

 

596 

01:33:21.420 --> 01:33:29.190 

Cooper City Hall: let's move on to the regular resolution 21 dash 47 genco Horowitz Thank you mayor 

Commission the items a resolution to city Commission the city a. 

 

597 

01:33:29.400 --> 01:33:39.330 

Cooper City Hall: city Florida to approve and execute the regional and local agreement for cooperative 

fire rescue and emergency medical services and special operations response to automatic aid and 

closest unit response to in the city. 

 

598 

01:33:39.510 --> 01:33:44.010 

Cooper City Hall: The city, the broward county sheriff's office and broward county attached churches 

exhibit and incorporating your in. 

 

599 

01:33:44.430 --> 01:33:56.820 

Cooper City Hall: authorizing the appropriate city officials to execute the agreement fight for conflict fine 

for severability at fighting for effective date do I have a motion to approve for discussion purposes 

motion by Commissioner pulcini second by. 



 

600 

01:33:59.400 --> 01:34:02.040 

Cooper City Hall: Second, it dies me by Commissioners router. 

 

601 

01:34:03.750 --> 01:34:04.650 

Cooper City Hall: Very simple change. 

 

602 

01:34:07.710 --> 01:34:11.670 

Cooper City Hall: I think this is great i've been wanting this for a long time. 

 

603 

01:34:14.340 --> 01:34:20.610 

Cooper City Hall: I like this, I looking at me, I think we may not like it, but i'm okay well. 

 

604 

01:34:23.400 --> 01:34:39.780 

Cooper City Hall: I I thank you for bringing putting this on the agenda that we're putting on the agenda, 

and I think it's a it's a great thing I think it will help the city will improve response time and the residents 

will benefit from it whatever objections, you have will not be valid. 

 

605 

01:34:40.980 --> 01:34:43.020 

Cooper City Hall: So wait until you hear them. 

 

606 

01:34:44.520 --> 01:34:47.550 



Cooper City Hall: The same manager of this a good. 

 

607 

01:34:48.600 --> 01:35:04.530 

Cooper City Hall: A good plan, I think, at the end of the day, it is a good plan for the correct it's better for 

this presidential provide a better insurance potential, it will save lives, hopefully so it's a great thing so 

good, thank you well all vote yes thanks. 

 

608 

01:35:08.310 --> 01:35:16.470 

Cooper City Hall: But I just have one thing don't, but it was permission to drive to the second did it i'm 

sorry it's I hope it works out as it should work out. 

 

609 

01:35:17.550 --> 01:35:22.260 

Cooper City Hall: You know I hope so, as well, and remember, we also you know it's a matter of 

educating people. 

 

610 

01:35:23.430 --> 01:35:30.750 

Cooper City Hall: We had we received an email from I believe it was the folks in country Glenn who were 

skeptical when this was brought up once before, and. 

 

611 

01:35:31.380 --> 01:35:38.820 

Cooper City Hall: I don't see I see it, as I see it as a home run, so I just want to make sure that they are 

properly educated to understand that. 

 

612 

01:35:39.660 --> 01:35:51.870 



Cooper City Hall: You know less distance is better when it comes to an emergency, can I explain a second 

to the residents what this is yeah absolutely what changing mutual aid to automatic eight that means 

well. 

 

613 

01:35:53.040 --> 01:36:02.160 

Cooper City Hall: It really isn't that no sorry that he's gonna try something out that if if a rescue truck 

driving by from another city city drop someone off at memorial West. 

 

614 

01:36:02.520 --> 01:36:08.430 

Cooper City Hall: And they're driving back to whatever city they're from in a certain priority call comes 

out certain level like a heart attack. 

 

615 

01:36:08.730 --> 01:36:15.840 

Cooper City Hall: That that closest vehicle would go even though they may not be in that city Okay, they 

don't but they don't need to call for authorization before going for a dispatcher. 

 

616 

01:36:16.140 --> 01:36:24.720 

Cooper City Hall: Okay, well, the same thing yeah before they have to call with this, they don't have to 

make the call but they automatically go to the closest closest unit will go, you know we I told the. 

 

617 

01:36:25.620 --> 01:36:33.180 

Cooper City Hall: Chief they better not unplug the GPS and the way back to another call or the closest 

unit will respond to the emergency instead of. 

 

618 

01:36:33.540 --> 01:36:44.010 



Cooper City Hall: Having to call in and get approval before right just because they just because Cooper 

city residents getting is getting emergency service from a vehicle that doesn't say Cooper city bso on it. 

 

619 

01:36:44.220 --> 01:36:49.140 

Cooper City Hall: They shouldn't be alarm they're still going to get the same they're going to get the 

service probably quicker than they would have ordinarily. 

 

620 

01:36:49.590 --> 01:36:57.000 

Cooper City Hall: And it's going to be the same level of service that they're receiving otherwise yeah 

Hollywood drives by you're having a heart attack you're going to get them first. 

 

621 

01:36:57.810 --> 01:37:17.190 

Cooper City Hall: In concept, this is terrific but let's look at who we're dealing with and here's the 

problem see what i've been told, is either you sign this under duress and coercion i'll go so far as to say 

extortion or. 

 

622 

01:37:18.210 --> 01:37:24.870 

Cooper City Hall: you're going to Ob so money, what was the term about 31,000 32,000. 

 

623 

01:37:26.580 --> 01:37:27.540 

Cooper City Hall: Come on up Jesus. 

 

624 

01:37:31.050 --> 01:37:38.220 

Cooper City Hall: asked him the first question now your first question of the night, usually know how 

wait i'll wait on that it's there. 



 

625 

01:37:39.450 --> 01:37:54.270 

Cooper City Hall: So this is how much were you told that we would Oh, if we do not sign the contract if if 

you, we do not take part in this inner local agreement. 

 

626 

01:37:55.830 --> 01:38:14.160 

Cooper City Hall: We would have to then pay for the mdt which are the mobile data terminals and the 

trucks that give us our updates That said, of course, cost of about $4,000 per vehicle so say $16,000. 

 

627 

01:38:15.990 --> 01:38:25.350 

Cooper City Hall: give or take Okay, so what what i'm hearing is, if you don't use this you're going to 

wind up paying me 16,000 and, mind you, I have. 

 

628 

01:38:26.250 --> 01:38:35.940 

Cooper City Hall: yeah that's what he said no, if we if we don't right, but if we do they're going to give 

them to us no they don't give anything we're paying for. 

 

629 

01:38:36.210 --> 01:38:44.670 

Cooper City Hall: Now this is an inner local agreement I don't think there's just a cost to this Okay, it 

includes it's a cost if you don't sign the I la. 

 

630 

01:38:45.240 --> 01:38:56.040 

Cooper City Hall: pretty much if you if the county is paying for the LGBT This is all of the of the cities that 

that sign it oh now now Joe just hit on something. 

 



631 

01:38:56.460 --> 01:39:19.560 

Cooper City Hall: So I simply asked why wasn't the broward league involved in getting all the cities to 

sign on what an idea, he said they sent you an email, no one responded really bad back in back in 2002 

when this when they did i'm sorry 2002 is 19 years ago. 

 

632 

01:39:22.740 --> 01:39:23.700 

Cooper City Hall: I know I wasn't here. 

 

633 

01:39:27.000 --> 01:39:51.810 

Cooper City Hall: So you're saying you took bsl nobody around, no, no, no, no, did not be so Okay, it was 

broward county all of this is through broward county bso has nothing to do with this, they are part of 

the The co op I go then tell me because you're bsl so tell me that i'm Cooper city. 

 

634 

01:39:54.990 --> 01:39:56.190 

Cooper City Hall: True i'm sorry it's. 

 

635 

01:39:57.450 --> 01:40:11.010 

Cooper City Hall: Through enter your Cooper city, but vso pays your paycheck so tell me are the airport 

personnel trucks, etc, and the seaport also part of this is la. 

 

636 

01:40:11.760 --> 01:40:25.380 

Cooper City Hall: I do not know that I only know I don't know any other municipality, that is in or out, I 

can only tell you that some of the other municipalities. 

 

637 



01:40:25.770 --> 01:40:38.550 

Cooper City Hall: had some questions and I have contacted those municipalities i've contacted 

plantation i've contacted cold springs, and they are pointing fingers at the county. 

 

638 

01:40:39.270 --> 01:40:47.400 

Cooper City Hall: Because they have their own 911 they're the worst examples that those two cities are 

irresponsible okay. 

 

639 

01:40:47.610 --> 01:40:56.310 

Cooper City Hall: And and installing Douglas happen because parkland that's how it happened, but it was 

worse because parkland contracted with cool springs for fire and all those calls. 

 

640 

01:40:56.490 --> 01:41:04.380 

Cooper City Hall: went to calls routed because cool springs wanted to be isolationist in say we're getting 

our radios better and not participate in the county wide system. 

 

641 

01:41:04.680 --> 01:41:12.990 

Cooper City Hall: And, and what coral springs is saying, because I spoke to the city manager and the chief 

is hey All we want is an opportunity, through the county. 

 

642 

01:41:13.440 --> 01:41:22.140 

Cooper City Hall: To see if our hub would work meaning seamlessly it would get routed to the closest 

unit, and I think it's a great idea. 

 

643 

01:41:22.680 --> 01:41:40.800 



Cooper City Hall: Of course, the county according to coral springs is saying no because we fear that in 

the trial period, you will put our 911 system down and out there Ross and I hear you and I think I think 

that's a conversation for another day I believe that will. 

 

644 

01:41:42.150 --> 01:41:47.820 

Cooper City Hall: I believe what we are talking about tonight is this I ll I la agreement. 

 

645 

01:41:48.390 --> 01:41:53.550 

Cooper City Hall: That I that I believe and i'm going to be supporting it, I believe that it's in the best 

interest of our Community. 

 

646 

01:41:53.940 --> 01:42:03.690 

Cooper City Hall: Because it does allow for if something happens, God forbid, if something happens in 

this city in both of our rescue vehicles or out our fire trucks are out and about. 

 

647 

01:42:04.050 --> 01:42:11.520 

Cooper City Hall: The closest vehicle that can respond here to address that immediate need within those 

that five criteria. 

 

648 

01:42:12.120 --> 01:42:20.040 

Cooper City Hall: We know that they're going there's going to be somebody coming, and so I hear you to 

your point with regards to those other in other cities. 

 

649 

01:42:20.430 --> 01:42:27.180 



Cooper City Hall: But that's you know that's another conference that's a conversation for another day 

and and I can appreciate it and don't get me wrong. 

 

650 

01:42:27.570 --> 01:42:35.370 

Cooper City Hall: Initially, and and the chief was there I said no, this, this is, overall, is a benefit, it is a 

good idea, and then he turned around. 

 

651 

01:42:35.640 --> 01:42:42.030 

Cooper City Hall: And he said, but don't forget if you don't sign it we're going to charge it i'd like to see 

how they're going to do that under what contract. 

 

652 

01:42:42.630 --> 01:42:48.330 

Cooper City Hall: And under what theory they're not going to be so they're not gonna pay obviously 

because be so he's going to provide the equipment, of course. 

 

653 

01:42:49.260 --> 01:43:01.200 

Cooper City Hall: You can't threaten him like that he gets upset over that but to be honest with you that 

you got in you guys you're going to take the fire is far behind this is good step it's a small step. 

 

654 

01:43:01.650 --> 01:43:12.300 

Cooper City Hall: But it should be, this should have been years ago regional eyes fire if people knew that 

if they had a heart attack in a day, the fire truck was driving by and they and they weren't going to be 

dispatched because, as the wrong patch on their. 

 

655 

01:43:13.020 --> 01:43:23.010 



Cooper City Hall: People in broward county don't realize that and that's why I don't understand like 

plantation in coral springs won't get their stuff together many years ago there was a woman who's being 

followed by a stranger. 

 

656 

01:43:23.400 --> 01:43:35.640 

Cooper City Hall: boyfriend calls 911 and got sunrise she pulled into the parking lot of plantation you 

remember this and he murdered her in the parking lot of plantation please visit no shoes outside right 

because it patchwork 911 systems. 

 

657 

01:43:36.000 --> 01:43:45.390 

Cooper City Hall: And how does plantation respond to that they stay on the patch works now one 

system, so if you call 911 in broward county centralized unless you're in cool springs or plantation. 

 

658 

01:43:45.840 --> 01:43:52.080 

Cooper City Hall: And that's horrible and thank you guys for taking in 20 years I little little little babies 

when I married. 

 

659 

01:43:52.590 --> 01:44:01.320 

Cooper City Hall: 19 years there were 11 dispatch centers now there's three right now there's plus two 

all right there's three regional. 

 

660 

01:44:02.160 --> 01:44:13.440 

Cooper City Hall: premier partner pine sunrise COPA those regional ones i'll talk yes plantations in those 

roles they don't they got a patch you added the patching work for my stoma Douglas. 

 

661 

01:44:15.420 --> 01:44:22.140 



Cooper City Hall: Not so well now there's, this is a great step forward, thank you, thank you for taking 19 

years to do it. 

 

662 

01:44:23.850 --> 01:44:26.910 

Cooper City Hall: All about Commissioner shutter Yes, Commissioner mauser. 

 

663 

01:44:28.860 --> 01:44:40.560 

Cooper City Hall: Yes, mission porcine yes mission, a green yes may Ross yes, moving on to Item number 

11 the budget transfer notification city managers report, yes, Mr Mayor and. 

 

664 

01:44:41.940 --> 01:44:46.050 

Cooper City Hall: You know, every day, you learn something in this job and Mr knowles. 

 

665 

01:44:47.910 --> 01:44:55.710 

Cooper City Hall: externalities comments about not having adequate backup on the budget transfer is is 

well taken and I, and I take the responsibility for not putting. 

 

666 

01:44:56.250 --> 01:45:02.670 

Cooper City Hall: More information their budget transfers, a relatively new we've been using this form, 

but I could understand from a resonance perspective. 

 

667 

01:45:03.060 --> 01:45:17.580 

Cooper City Hall: That they saw that they wouldn't understand what it wasn't would want to know what 

it is, so I do apologize for that in the future we'll make sure to have more backup there's to budget 

transfers one is for the internal audit or they're doing there they they started. 



 

668 

01:45:19.080 --> 01:45:34.680 

Cooper City Hall: They started their risk assessment if you recall, in the rfp with $17,500 we wanted to 

pay that so we wouldn't use this year $70,000 that we have budgeted so that's the first one, the second 

one is for going back a ways if you recall. 

 

669 

01:45:36.270 --> 01:45:42.180 

Cooper City Hall: When we reorganize the Community development department, we moved the 

executive assistant. 

 

670 

01:45:43.260 --> 01:45:51.390 

Cooper City Hall: To the Commission, this wasn't starting in October of last year on to the Community 

development department and we hadn't they can see. 

 

671 

01:45:51.750 --> 01:46:01.080 

Cooper City Hall: On for the executive assistant position in them when we agreed, when I presented that 

plan that we would bring on someone temporarily until we could fill it. 

 

672 

01:46:01.620 --> 01:46:12.750 

Cooper City Hall: First, full time, so we went through a temp agency and that $19,000 is for October 

November and December of last year to pay that temp agency. 

 

673 

01:46:13.440 --> 01:46:24.300 

Cooper City Hall: For that position, mind you that that $19,000 to the temp agency, not to the individual, 

but at the same time we weren't paying benefits. 



 

674 

01:46:25.020 --> 01:46:35.520 

Cooper City Hall: For that position so it's about $3.5 thousand for three months for the benefits that we 

would have paid, so you know, essentially, we saved $3.5 thousand a night and paying benefits. 

 

675 

01:46:36.090 --> 01:46:53.820 

Cooper City Hall: And then, of course, in January we hired the permanent position so that's what that's 

what that $19,000, for I thank you, can you yeah Can I make a comment I understand what it is, and I 

saw the invoices and everything one thing that's missing is a purchase order. 

 

676 

01:46:55.020 --> 01:47:09.090 

Cooper City Hall: In in August on August 31 received a list on the purchase orders that we rolled forward 

to the next fiscal year and there's nothing indicating that those. 

 

677 

01:47:10.230 --> 01:47:13.590 

Cooper City Hall: Expenses were encumbered in the last fiscal year. 

 

678 

01:47:15.030 --> 01:47:33.150 

Cooper City Hall: And that is why we required that report, so we know what expenses, we had in the 

previous fiscal year, so you encourage those expenses, but you did not encumbered the money in the 

previous fiscal year and I think anything over 2500 our Paul ordinance requires a purchase order to be 

issued. 

 

679 

01:47:34.800 --> 01:47:37.080 

Cooper City Hall: I don't know if miss a horse can confirm that. 



 

680 

01:47:39.870 --> 01:47:42.090 

Cooper City Hall: pointing to procurement code, I believe that is correct. 

 

681 

01:47:43.560 --> 01:47:45.390 

Cooper City Hall: And all because we passed that ordinance. 

 

682 

01:47:46.530 --> 01:48:03.390 

Cooper City Hall: of purchasing order ordinance so anything over 20 $500 requires of purchase order so 

we can encumber the money so when we get this report, we know what will be rolled forward we don't 

have that, on the report. 

 

683 

01:48:05.100 --> 01:48:08.340 

Cooper City Hall: So I know what we want to do about. 

 

684 

01:48:09.840 --> 01:48:11.250 

Cooper City Hall: retroactively, you can. 

 

685 

01:48:12.420 --> 01:48:14.850 

Cooper City Hall: Do, no, no, you can't do it with. 

 

686 

01:48:16.200 --> 01:48:21.930 



Cooper City Hall: Dan and stamp, but for record keeping purposes, so that you have a time machine. 

 

687 

01:48:23.040 --> 01:48:26.730 

Cooper City Hall: If we have a time machine, yes, we can do that will cover that. 

 

688 

01:48:32.400 --> 01:48:44.940 

Cooper City Hall: Good try it's part of the budget, the reason why we want, we wanted this in August, 

because it was part of the budgeting process budgeting process is over right, so no we can't go back in 

time. 

 

689 

01:48:46.050 --> 01:48:50.130 

Cooper City Hall: So that's it, thank you for advising us what wasn't there that we can't do anything 

about. 

 

690 

01:48:51.990 --> 01:48:52.050 

Cooper City Hall: It. 

 

691 

01:48:55.560 --> 01:49:03.930 

Cooper City Hall: i'm sorry, Mr may we have the presentation by waste management meeting gets Oh, 

you have i'm sorry good yeah sorry i'm sorry. 

 

692 

01:49:05.460 --> 01:49:12.390 

Cooper City Hall: You know, and I spoke to I spoke to city manager before the earlier about the way this 

transpired. 



 

693 

01:49:13.680 --> 01:49:23.910 

Cooper City Hall: You know, and there was a car, I guess, there was a conversation last year when we 

were contemplating making the change, you know, and this is before before the election and before the 

Charter amendment passed. 

 

694 

01:49:26.400 --> 01:49:30.780 

Cooper City Hall: And I guess you know my memories little foggy but city manager said that we talked 

about. 

 

695 

01:49:31.200 --> 01:49:43.740 

Cooper City Hall: doing a part time a temporary position until we found you know, to see if that person 

was right person, if not, we find the right person temporary I agree with, but I don't remember anything 

in the conversation about hiring a temp agency. 

 

696 

01:49:44.940 --> 01:49:46.230 

Cooper City Hall: To you know just seems like. 

 

697 

01:49:47.400 --> 01:50:00.420 

Cooper City Hall: wasted money, it seemed like it seemed like we spent we spend money where we 

really didn't need to, and I understand it's being offset by 30 $500 so we're down, you know 15 five, but 

you know that's it. 

 

698 

01:50:01.530 --> 01:50:05.160 

Cooper City Hall: To me it seems a little foolhardy that we went that route and. 



 

699 

01:50:06.780 --> 01:50:08.100 

Cooper City Hall: You know, especially since. 

 

700 

01:50:09.330 --> 01:50:20.430 

Cooper City Hall: Read I know marcia we found or the sea manager founder right she was not found by 

the template exactly so i've just is the 19 five covering an invoice to them. 

 

701 

01:50:21.150 --> 01:50:25.560 

Cooper City Hall: The invoice and actually pay me to her or that's an actual fee to them that's a feat of 

them, I have the end. 

 

702 

01:50:26.040 --> 01:50:29.760 

Cooper City Hall: We were sent the invoices earlier, it comes out today it's actually about 18,600. 

 

703 

01:50:30.030 --> 01:50:39.840 

Cooper City Hall: Today, today, yes yeah well, I asked for today I got a job, but again, and this is more 

and again Joe you said as part of the backup in the future with the transfers and you'll you'll make sure 

that happens. 

 

704 

01:50:40.380 --> 01:50:47.370 

Cooper City Hall: And the meantime Joe sorry, can you also look for any other amount so that we're 

spending not encumbered. 

 



705 

01:50:48.480 --> 01:50:53.760 

Cooper City Hall: Will just 615, just in case things yeah i'm in case something else comes up. 

 

706 

01:50:57.870 --> 01:51:07.230 

Cooper City Hall: what's the what is this like a not as an HR hiring someone know, I have one of the 

invoices here and, basically, and I, and I also asked for a. 

 

707 

01:51:08.700 --> 01:51:19.530 

Cooper City Hall: You know, for an agreement, you know some kind of an agreement if not an 

agreement that's some kind of a purchase order as commissionable cine intimated earlier just 

authorizing this whole thing. 

 

708 

01:51:20.070 --> 01:51:34.980 

Cooper City Hall: You know, I just want to see you know you're you're bringing somebody into a temp 

agency what's the hourly rate as per either the contract, the agreement, I know we did this with this 

wasn't with with the Agency itself, we did it through the Co op which city of deerfield I believe. 

 

709 

01:51:36.780 --> 01:51:38.130 

Cooper City Hall: yeah, we can see, we did, I think. 

 

710 

01:51:39.360 --> 01:51:49.110 

Cooper City Hall: We did, and I just didn't see you know, I just want to see the proper paper trail what 

we do it through a Co op we piggyback what we we didn't sign that you got on their rate. 

 

711 



01:51:50.700 --> 01:52:05.670 

Cooper City Hall: But I, but again I don't go out to a signed agreement between the cydia Cooper city, 

we, and then we can I ask for it earlier and I didn't receive what I can actually answer that was 

something you were told we piggyback on like a Co op Okay, so I can tell you that. 

 

712 

01:52:06.930 --> 01:52:19.440 

Cooper City Hall: Last year I asked her all the information on this, I received all the emails on this and 

and there is nothing that was produced about a Co op What happened was We contacted the temp 

agency, we said we want to hire this person at this rate, they added on their fee on top of that. 

 

713 

01:52:20.940 --> 01:52:30.900 

Cooper City Hall: And that's that's what happened, what I mean that the Athena is part of the co op they 

may be part of a Co op but we didn't go through a Co op we didn't sign an agreement. 

 

714 

01:52:31.200 --> 01:52:42.060 

Cooper City Hall: We didn't know, I was told we don't have a signed agreement we haven't what just 

because someone has a Co op with you know kalamazoo Michigan Does that mean why, why do we 

went through them, why did we Why did we go. 

 

715 

01:52:43.470 --> 01:52:59.910 

Cooper City Hall: Dana thing is, we are part of the color up since I think it was since 2020 it's on our 

contract matrix expires in 2022 and Athena is one of the temp agencies and the co op and they had the 

lowest rate. 

 

716 

01:53:00.960 --> 01:53:09.390 

Cooper City Hall: But do we have a contract that hold on job everybody that we hire has to go through 

them, what does everybody we hire have to go through them. 



 

717 

01:53:10.080 --> 01:53:27.900 

Cooper City Hall: No, no, I don't understand you mean it doesn't everybody we hire have to go through 

them do we have to pay them a fee for everyone, we hire if we if we use a temp agency Okay, but not 

everybody else, what can you define us temp agency. 

 

718 

01:53:30.360 --> 01:53:38.370 

Cooper City Hall: If we hire someone temporarily and we hired through the temp agency, yes, but we 

didn't use a temp agency to find the employee that we. 

 

719 

01:53:40.080 --> 01:53:45.600 

Cooper City Hall: know we want to use that the temp agency to bring on that employee temporarily. 

 

720 

01:53:47.280 --> 01:53:49.170 

Cooper City Hall: This is something. 

 

721 

01:53:50.190 --> 01:53:54.900 

Cooper City Hall: This is, I if I if i'd received we'd receive that in that like. 

 

722 

01:53:56.130 --> 01:53:59.550 

Cooper City Hall: The explanation you just you just gave us. 

 

723 

01:54:00.720 --> 01:54:10.860 



Cooper City Hall: That at least make sense that that's one thing makes sense, but what I received when I 

asked for, when asked for backup on this, I received a bunch of I guess time sheets. 

 

724 

01:54:12.000 --> 01:54:19.590 

Cooper City Hall: That, I was told were approved by by the city clerk and that's how and that's the 

agreement that's basically the agreement we have that we have. 

 

725 

01:54:20.700 --> 01:54:25.590 

Cooper City Hall: No, that was just that was just the support for the invoice right and I understand that, 

but that but I wasn't you know. 

 

726 

01:54:26.220 --> 01:54:31.920 

Cooper City Hall: Well, if it was explained to me the way you just explained it then it makes some sense 

now the other question is why. 

 

727 

01:54:32.730 --> 01:54:46.350 

Cooper City Hall: And that's what i'm trying to i'm trying to wrap my arms around here, let me, let me a 

brain or ask the question the 19,000 what is that amount for that thing you're showing me shows like 

ours is well this it to be, I mean, is it wait well with the city manager, but. 

 

728 

01:54:48.150 --> 01:54:56.670 

Cooper City Hall: They know they pay the employee, they have a contract with the employee, so they 

paid the employee out of that $19,000 $10,000 has a certain overhead I don't know. 

 

729 

01:54:57.630 --> 01:55:04.170 



Cooper City Hall: they're not saying oh you end up hiring employees so we're going to charge you an 

additional 19 oh no no point was that was wages that was her way to. 

 

730 

01:55:04.500 --> 01:55:11.160 

Cooper City Hall: Go that three months that's it was 19,000 well portion of that was wages unfortunate 

as you with the temp agency there's some overhead. 

 

731 

01:55:11.400 --> 01:55:21.390 

Cooper City Hall: or so it's just a small overhead bolting right exactly but it doesn't say that you know it 

doesn't say that anywhere I didn't know if they charged a fee for you know you hire someone from a 

temp agency, sometimes they charge you a premium. 

 

732 

01:55:21.660 --> 01:55:28.380 

Cooper City Hall: For that, and actually you know what I did take the time to read what I was sent and 

buried in there and it does say it, but these are the things. 

 

733 

01:55:28.920 --> 01:55:39.570 

Cooper City Hall: Man, it would make it a lot easier if the back of the bag, I understand that easy for us 

to digest and nagging hold on to her paycheck came from Athena enough capacity right. 

 

734 

01:55:40.620 --> 01:55:49.740 

Cooper City Hall: Okay, yes, I remember this, because remember she couldn't have an employee ID 

because she wasn't an option employee to give her a purchasing card. 

 

735 

01:55:50.580 --> 01:55:54.780 



Cooper City Hall: yeah but what does that yeah paychecks income from city. 

 

736 

01:55:55.530 --> 01:56:05.730 

Cooper City Hall: that's why she didn't have the employee yeah remember this was the whole 

conversation wait a second so now now maybe I didn't understand it, the way it was the reality prior so 

you're saying that. 

 

737 

01:56:06.450 --> 01:56:13.290 

Cooper City Hall: These invoices for paid directly, these are being paid now directly to Athena or to 

deerfield beach. 

 

738 

01:56:14.310 --> 01:56:21.210 

Cooper City Hall: They paid her salary marsha salary, the first three months yeah so it's not costing us an 

additional 19 less 3500. 

 

739 

01:56:22.650 --> 01:56:31.470 

Cooper City Hall: Perfect no it's not a small percentage or whatever, whatever the markup is being offset 

by the benefits that we would have had to pay no we wouldn't have to pay benefits let's. 

 

740 

01:56:32.430 --> 01:56:38.970 

Cooper City Hall: Note is mark know if marcia was if we hire somebody by Cooper said, you know we 

hire someone as a temporary employee we don't have to pay benefits. 

 

741 

01:56:39.750 --> 01:56:46.500 



Cooper City Hall: And so it probably needed to be explained a little bit better in the in this i'm not gonna 

i'm. 

 

742 

01:56:47.070 --> 01:56:59.310 

Cooper City Hall: Not gonna fix it so i'm not gonna blame the manager, because I don't think he knew 

the operations of the city at that point, because you were still fairly new to it, but if we want to hire if 

you want to hire someone as a temporary employee you don't have to offer them. 

 

743 

01:57:00.930 --> 01:57:03.300 

Cooper City Hall: Health Insurance and all that that doesn't have to be offered to them. 

 

744 

01:57:05.010 --> 01:57:15.930 

Cooper City Hall: And, and I want to make sure it's clear, so if you want to hire the next Secretary as a 

temporary employee, you can do that, we don't have to go through one of these agencies and and 

Jacob, is that accurate come. 

 

745 

01:57:17.370 --> 01:57:24.840 

Cooper City Hall: So far as i'm aware yeah so and that could be different from other places you've gone 

where they have you know collective bargaining agreements and things like that so. 

 

746 

01:57:26.520 --> 01:57:34.770 

Cooper City Hall: Certain cities, you had to have to probably bring them understand I got it you didn't 

have to do we don't let me, let me just be let me make sure i'm crystal clear before we had this 

discussion tonight. 

 

747 

01:57:35.640 --> 01:57:42.690 



Cooper City Hall: So marcia was here let's call it from October 1 to the to the to the first of the year, the 

end of the end of December for three months. 

 

748 

01:57:43.590 --> 01:57:58.560 

Cooper City Hall: Those three months, we did not cut her paycheck her to pay out of from Athena so 

Athena basically they're out whatever whatever 25% of your salary is for the year they've been waiting 

for us to do they I mean look. 

 

749 

01:57:59.730 --> 01:58:08.340 

Cooper City Hall: i'm of the opinion, if somebody doesn't send me an invoice not going to pay I do it in 

my business all the time, I have to chase people don't pay them believe that it was a part of the contract 

that they were going to wait until the end of our. 

 

750 

01:58:09.540 --> 01:58:09.900 

Cooper City Hall: voices. 

 

751 

01:58:10.920 --> 01:58:19.530 

Cooper City Hall: yeah they got lost okay that's fine, but thank you for clarifying everything, and I hope in 

the future, everything is as crystal clear, as it was tonight, thank you. 

 

752 

01:58:20.190 --> 01:58:31.470 

Cooper City Hall: Well, thank you very much, moving right on to the next item re cycling issue we have 

Henry story and dawn McCormick from waste management. 

 

753 

01:58:32.520 --> 01:58:41.580 



Cooper City Hall: Good evening, Mr Mayor, Commissioners, Mr manager city attorney and city clerk my 

name is Henry Saudi government affairs with waste management. 

 

754 

01:58:42.030 --> 01:58:50.850 

Cooper City Hall: I was recently assigned to work with a great city with a great city of Cooper city to work 

with a city and assist with issues relating to our solid waste contract. 

 

755 

01:58:51.480 --> 01:58:59.880 

Cooper City Hall: i'm still getting acclimated, but I do have vowed that I will work with every one of you, 

and making sure that everything runs smoothly through the remainder of our contract. 

 

756 

01:59:00.750 --> 01:59:11.970 

Cooper City Hall: few weeks ago, we met with with staff on various issues and one of the items that 

came up was a request to provide a status of recycling in Cooper city and that's why we're here tonight. 

 

757 

01:59:12.420 --> 01:59:22.020 

Cooper City Hall: With me is don McCormick area Director of Public Affairs will walk through a 

PowerPoint presentation and then obviously open it up for any questions that you may have, thank you 

very much. 

 

758 

01:59:30.090 --> 01:59:36.240 

Cooper City Hall: hi good evening mayor Commissioners and all at the dyess again i'm dawn McCormick. 

 

759 

01:59:36.690 --> 01:59:46.980 



Cooper City Hall: And while i'm based in our area office of boca raton I really work statewide on 

recycling issues i'm also chair of Florida recycling partnership and. 

 

760 

01:59:47.580 --> 01:59:57.030 

Cooper City Hall: The legislative chair of recycle Florida today, so I spend about 20 or 30% of my time on 

recycling issues statewide i'm also on the Florida working group. 

 

761 

01:59:57.270 --> 02:00:05.910 

Cooper City Hall: that's working with ftp on the 75% recycling goal, so I just share that so um you 

understand my background on the recycling issues that we're going to talk about today. 

 

762 

02:00:07.140 --> 02:00:15.090 

Cooper City Hall: So I just wanted to start with a highlight of you know why we recycle and we obviously 

do that for the environmental benefits. 

 

763 

02:00:15.420 --> 02:00:28.080 

Cooper City Hall: And this slide talks about the significant environmental benefits of recycling and largely 

with the reduction in greenhouse gas emissions that we are all striving to do when you recycle. 

 

764 

02:00:28.980 --> 02:00:40.200 

Cooper City Hall: metal paper and plastic you're actually avoiding the most greenhouse gas emissions of 

any materials, because you're replacing less virgin material to make new products. 

 

765 

02:00:40.590 --> 02:00:49.560 



Cooper City Hall: And the other point I want to make is an item's not recycled if it doesn't have an end 

market and we're going to talk a little bit about and markets tonight to. 

 

766 

02:00:49.890 --> 02:01:01.950 

Cooper City Hall: There has to be a demand for a finished product, you have to be able to sell that bale 

of recyclables in order to truly recycle on the right, it shows you the different greenhouse gas emissions 

for the different materials. 

 

767 

02:01:02.400 --> 02:01:15.150 

Cooper City Hall: and waste to energy technically is not recycling because you're not saving the Virgin 

material in the in the manufacturing process Florida, is the only state in the country that does count. 

 

768 

02:01:15.840 --> 02:01:24.420 

Cooper City Hall: waste to energy for recycling credits up in tallahassee but it doesn't meet the typical 

definition of recycling because you're not saving that virgin material. 

 

769 

02:01:24.990 --> 02:01:32.730 

Cooper City Hall: So this slide is really important to understand what has happened in the recycling 

markets over the last three or four years. 

 

770 

02:01:33.120 --> 02:01:47.910 

Cooper City Hall: And we all know that recycling hit a challenging period starting in 2017 that's when 

China which, if you look at the graph in 2017 China was taking 27% of all of the global recycling. 

 

771 

02:01:48.510 --> 02:02:04.590 



Cooper City Hall: into that country through a series of measures, the first was green fence the national 

sword, the Chinese Government really shut their door to global recycling and you saw it dropped 25% 

for so through those years. 

 

772 

02:02:08.070 --> 02:02:12.780 

Cooper City Hall: It was a huge glut of recyclable bails on the global market, with no home. 

 

773 

02:02:13.050 --> 02:02:21.900 

Cooper City Hall: And that's why you're going to see in the next chart price drop, but what I wanted to 

show you on this is the good news over the last three years, as we got through a really tough time. 

 

774 

02:02:22.170 --> 02:02:28.680 

Cooper City Hall: Is the majority of that market now stays in the United States, we went from 62% to 

81%. 

 

775 

02:02:29.010 --> 02:02:36.750 

Cooper City Hall: So really pleased, a lot of paper mills expanded capacity we had new investment and 

paper mills to recycle paper. 

 

776 

02:02:37.020 --> 02:02:46.860 

Cooper City Hall: Including ironically, the Chinese have come over here and built paper markets in our 

backyard, but also the plastics market and waste management, where the nation's largest. 

 

777 

02:02:47.340 --> 02:02:55.050 



Cooper City Hall: recycler we're really pleased that hundred percent of the plastic material we recycle in 

our plans stays domestically. 

 

778 

02:02:55.350 --> 02:03:05.040 

Cooper City Hall: So when you think of the ocean plastics issue and things you can rest assured that 

none of that is getting shipped overseas we do 100% of recycling in in the United States. 

 

779 

02:03:05.580 --> 02:03:16.380 

Cooper City Hall: This charts really important from an economic standpoint, it shows you again why the 

last three years were very challenging when China closed its doors we had. 

 

780 

02:03:16.710 --> 02:03:30.450 

Cooper City Hall: An average ton of recyclable material, and that would include the average of paper 

aluminum plastic and glass was averaging about $110 a ton down at the lowest periods, a. 

 

781 

02:03:31.200 --> 02:03:44.670 

Cooper City Hall: Q4 of 19 it dropped down to under $40 a ton so that's why recycling got very, very 

expensive here for a while the great news is I showed you is we've been able to rebound the markets of 

rebound. 

 

782 

02:03:45.030 --> 02:04:00.240 

Cooper City Hall: We are now up to over 20 $96 a ton of the last couple months it's even been higher, 

we do expect those prices to continue to stay high we think we we rode through the real tough period 

and we're back up in an upswing. 

 

783 

02:04:00.660 --> 02:04:09.090 



Cooper City Hall: and also one of the things we've learned through the pandemic was how important 

recycled material was to the manufacturing supply chain. 

 

784 

02:04:09.840 --> 02:04:15.120 

Cooper City Hall: Amazon walmart needed the cardboard to make more and more E commerce boxes. 

 

785 

02:04:15.540 --> 02:04:23.370 

Cooper City Hall: Our plastics industry really requires recycled content your Procter and gamble's and 

Johnson and Johnson. 

 

786 

02:04:23.700 --> 02:04:33.420 

Cooper City Hall: All have sustainability goals, where they want more and more of their containers to 

have recycled content, so the market for recycling right now is booming and. 

 

787 

02:04:34.200 --> 02:04:39.300 

Cooper City Hall: it's it's good news for all of us, including those of you who are worried about your local 

programs. 

 

788 

02:04:39.690 --> 02:04:46.680 

Cooper City Hall: So coming now closer to home we're going to talk a little bit about waste management 

management's router recycling in pembroke pines. 

 

789 

02:04:46.950 --> 02:04:56.670 

Cooper City Hall: That is where your material goes, it is the largest recycling facility in the southeastern 

United States we have tremendous capacity and technology there. 



 

790 

02:04:57.030 --> 02:05:04.980 

Cooper City Hall: So your program you have a processing contract with waste management, you have a 

little more than 11,000 homes participating. 

 

791 

02:05:05.340 --> 02:05:22.230 

Cooper City Hall: And in that last year period from June 2022 may 2021 we processed about 2100 tons 

of recyclables so the way the economics work are your residents are billed monthly for sanitation and 

recycling services through their utility bill. 

 

792 

02:05:22.860 --> 02:05:34.410 

Cooper City Hall: They pay $4 and 87 cents, a month for recycling $3 and 29 cents, is for the collection, 

at their homes and then $1 58 is for the processing and router. 

 

793 

02:05:36.180 --> 02:05:41.970 

Cooper City Hall: In terms of the cost and the actual rebates that you're now getting from recycling. 

 

794 

02:05:42.450 --> 02:05:52.230 

Cooper City Hall: Your monthly processing fee that you pay to waste management is $16,669 that's up a 

little bit from the year prior because of the CPI. 

 

795 

02:05:52.920 --> 02:06:06.480 

Cooper City Hall: Waste Management actually sends a check back to Cooper city each month, based on 

the average market value of a ton of material and that's about approximately 200 tons of month that 

we're processing for you. 



 

796 

02:06:07.740 --> 02:06:24.990 

Cooper City Hall: So, if you look at the net payment that Cooper city received we go from November 

2020 to July 2021 i'm going to also give you some the last two months, but the net cost for you to 

recycle $9,000 down to five four or 5000. 

 

797 

02:06:26.310 --> 02:06:33.000 

Cooper City Hall: The positive rebate you actually got a positive rebate in July of $4,946. 

 

798 

02:06:33.420 --> 02:06:44.640 

Cooper City Hall: The important thing to note there is, if you had taken that 200 tons to we'll have 

greater and paid a disposal fee at we'll have greater of $46 and 57 cents a ton. 

 

799 

02:06:44.970 --> 02:06:58.770 

Cooper City Hall: You would be paying $9,314 to dispose of that in a waste to energy facility and 

incinerating so starting in November of 20 or December of 2020 it's been more. 

 

800 

02:06:59.280 --> 02:07:08.280 

Cooper City Hall: cost effective for you to be recycling than if you had taken it to waste to energy and 

now it's even more positive so in August. 

 

801 

02:07:09.150 --> 02:07:26.190 

Cooper City Hall: Waste management have made a payment to Cooper city of $27,524 so again, you got 

a positive rebate of $10,000 and 858 $10,855 but you avoided that disposal cost so again. 

 



802 

02:07:27.360 --> 02:07:39.810 

Cooper City Hall: Much more cost effective for for Cooper city and the right thing to do for the 

environment in September waste management's payment to Cooper city was $29,000 plus so again 

$13,000. 

 

803 

02:07:40.320 --> 02:07:49.020 

Cooper City Hall: rebate, to you, positive and you avoided the $9,000 you would have had to pay to 

dispose of it at waste to energy. 

 

804 

02:07:50.790 --> 02:07:59.490 

Cooper City Hall: And I just want to talk real briefly about another way that you can continue to improve 

the economics of recycling here, for your residence. 

 

805 

02:07:59.910 --> 02:08:08.910 

Cooper City Hall: contamination which is putting non recyclable material in your bins in your cards really 

drives up the cost. 

 

806 

02:08:09.210 --> 02:08:18.150 

Cooper City Hall: The cities in broward county are charged $55 a ton when they are over 10% 

contamination or garbage in the recycling. 

 

807 

02:08:18.480 --> 02:08:29.070 

Cooper City Hall: And the reason that happens is we take that material at router, we have to run it 

through all the machines all the electricity and energy to do so, we have to bail it at the end of the line. 

 



808 

02:08:29.400 --> 02:08:37.680 

Cooper City Hall: put it on a truck and transport it for disposal so that contamination when your 

residents don't recycle right it gets expensive for you. 

 

809 

02:08:37.920 --> 02:08:48.360 

Cooper City Hall: So your contamination rate is 27% so that's what your residents are putting in their 

carts that they should not be it's a it's non recyclable material it's garbage. 

 

810 

02:08:48.600 --> 02:08:54.090 

Cooper City Hall: But that's actually a little bit better than most of broward county cities so your 

residents do a pretty good job. 

 

811 

02:08:54.360 --> 02:09:02.400 

Cooper City Hall: But if you wanted to continue to improve the economics, we can continue to work with 

you on the education of your residents to recycle right. 

 

812 

02:09:02.880 --> 02:09:09.180 

Cooper City Hall: So we have tremendous educational resources at wm COM backslash recycle right. 

 

813 

02:09:09.630 --> 02:09:20.340 

Cooper City Hall: We have education for your single family homes any multi family homes your 

businesses and a lot of curriculum for your school children and that's continually updated it's a great 

resource. 

 

814 



02:09:20.640 --> 02:09:24.870 

Cooper City Hall: you're all welcome to use that in your communications team to use that. 

 

815 

02:09:25.230 --> 02:09:36.390 

Cooper City Hall: Also additionally in in broward county we have social media channels, we call it green 

broward Facebook and Twitter, we are putting on new material up there every couple of days. 

 

816 

02:09:36.690 --> 02:09:42.540 

Cooper City Hall: Getting your city stamp it's more than willing to tweet that out use that material to 

educate your residents. 

 

817 

02:09:42.840 --> 02:09:50.790 

Cooper City Hall: And we really stand stand here ready to assist you in any way we can, I have a team of 

education folks who are are available to you. 

 

818 

02:09:51.210 --> 02:09:58.200 

Cooper City Hall: And, as you know, in the last couple years we did have a few cities in broward county 

that temporarily suspended recycling. 

 

819 

02:09:58.470 --> 02:10:06.870 

Cooper City Hall: When it got a little costly for them, or the economics were upside down I pleased to 

report that tomorrow night coral springs is voting on. 

 

820 

02:10:07.290 --> 02:10:15.420 



Cooper City Hall: Bringing recycling back to its residents, because they realize, now that the economics 

are really favorable over a waste to energy. 

 

821 

02:10:15.720 --> 02:10:32.010 

Cooper City Hall: And we are also entering into early discussions with several other cities that left to 

come back so great news it's always good to share good news, but the economics of recycling are very, 

very positive, not only in Florida, but across the country, and we see that trend continuing. 

 

822 

02:10:33.090 --> 02:10:40.740 

Cooper City Hall: So i'm here to answer any questions you might get a general yes, good evening, thank 

you very much for the presentation, Mr sorry, are you this evening I just see both. 

 

823 

02:10:41.820 --> 02:10:57.270 

Cooper City Hall: I do have a question regarding our monthly processing the payment to waste 

management, I see it went up from about $15,000 is 16 669 on June 1 you mentioned, I was because of 

the CPI the rising the CPI. 

 

824 

02:10:58.830 --> 02:11:05.520 

Cooper City Hall: CPI rose 5.3% for 12 months ending August 31 but yet we're paying 11.2% more. 

 

825 

02:11:07.620 --> 02:11:16.740 

Cooper City Hall: yeah you can talk about the contract terms of yeah for if that's just want clarification if 

it's actually the CPI that's that's that's driving this you know or what's the. 

 

826 

02:11:17.550 --> 02:11:31.680 



Cooper City Hall: Good evening variable here um it went up in June for the true, so we do a trip in May 

upset for the what the true up so every month we pay based off, on average, and then in May we true it 

up, based on whether it was no higher or lower to the actual. 

 

827 

02:11:32.190 --> 02:11:39.630 

Cooper City Hall: So then that's why I went up in June, because we had seen right, I know, went up in 

June, but it didn't go up the correct amount, because that was based off of the average so. 

 

828 

02:11:40.710 --> 02:11:45.330 

Cooper City Hall: I just heard that it was due to the CPI CPI happens in November, so that. 

 

829 

02:11:46.140 --> 02:11:58.830 

Cooper City Hall: it's okay to CPI only went up 5.3% or 5.4% last year we just had gotten into this 

agreement so, then the rate that we had gone into, for this is for the recycles processing agreement that 

has nothing to do with the holiday agreement. 

 

830 

02:11:59.850 --> 02:12:04.020 

Cooper City Hall: So last year when we got we got into this agreement, starting in November of 2020. 

 

831 

02:12:04.470 --> 02:12:11.430 

Cooper City Hall: For the processing of recyclables right and then in May we chewed it up, based off of 

the average that we've been processing per month. 

 

832 

02:12:11.880 --> 02:12:26.190 



Cooper City Hall: So, then, that average went up because we started that 160 tons per month that's how 

much we were paying them on a monthly basis, consistently and then we seen that the recyclables have 

been rising so, then they goes up to 178 but it look yeah 177 91 right. 

 

833 

02:12:28.920 --> 02:12:38.880 

Cooper City Hall: All right, are you you look you're the numbers guy you're the one that is helping put 

this thing together, you have to go with the fact that we were paying 11.2% more than we were the 

previous year. 

 

834 

02:12:39.990 --> 02:12:42.210 

Cooper City Hall: Well you're also bringing back in for the processing faith. 

 

835 

02:12:43.320 --> 02:12:52.140 

Cooper City Hall: Right it's not just based on CPI the CPI is yeah that CP hasn't happened in November 

Okay, but but but it happens in November, but it had to happen. 

 

836 

02:12:52.740 --> 02:13:03.630 

Cooper City Hall: Last November i'm sure you took last November CPI raise increase in effect when you 

came up with the new rates on June 1 well we went into the agreement it last November, so the rates 

that we went into where the. 

 

837 

02:13:04.230 --> 02:13:16.080 

Cooper City Hall: rates from the start, this will be the first CPI this November that this we're gonna we're 

gonna work, we should expect about a 5% increase coming November 1 I haven't got the number yet, 

but I guess up to a 5% of the right okay. 

 

838 



02:13:16.770 --> 02:13:27.090 

Cooper City Hall: Right, yes, yes we're making up their increasing and we aim for, because the amount 

we home even more right. 

 

839 

02:13:27.690 --> 02:13:42.030 

Cooper City Hall: So, not just the cost per item goes up, but the math they were while they were hauling 

if it's more than we're also then we're also selling it for more money, because the market prevailing you 

know I guess the prevailing market for this kind of stuff is higher than it was last time. 

 

840 

02:13:43.200 --> 02:13:49.110 

Cooper City Hall: You speak on the Holocaust how that's affected if there's an increase in volume I don't 

think that's affected yeah. 

 

841 

02:13:50.370 --> 02:13:59.760 

Cooper City Hall: And the other piece of the Holocaust, I guess My other question contract work right 

now for collect for our residents are paying for 87 a month 329 for recycling collection. 

 

842 

02:14:00.210 --> 02:14:12.060 

Cooper City Hall: And buck 58 for processing, because every residents paying that amount, regardless of 

whether they recycle or not, in other words, this isn't an optional program this is yeah that's actually. 

 

843 

02:14:12.630 --> 02:14:19.680 

Cooper City Hall: Part of our ordinance right so they're paying, regardless of whether they're recycling or 

not when's the last time those fingers went up. 

 

844 



02:14:21.300 --> 02:14:32.910 

Cooper City Hall: There was a was an increase, as per the contract, I guess, for the recycling processing 

or the elect for collection and processing, so the collection goes up as of October 1 there was an 

increase and that's based off the CPI but this for the hauling. 

 

845 

02:14:33.600 --> 02:14:37.500 

Cooper City Hall: And then the last increase for the third cycle processing your email was in June. 

 

846 

02:14:37.980 --> 02:14:46.290 

Cooper City Hall: And that was the true up that we did in May, so that was the true up and then, then 

the three $3 and 29 cents for collection that I can assume that was 5% or so increase. 

 

847 

02:14:46.500 --> 02:14:58.920 

Cooper City Hall: I can give you this, I can I can send you that number of the we just we just put those 

rates and recently yeah and, again, I just want to be educated on this because it's our residents money 

you know it's it's that important right. 

 

848 

02:15:00.930 --> 02:15:06.150 

Cooper City Hall: We so anyway, I go down to do you, in addition to that what's the charge for trash. 

 

849 

02:15:10.320 --> 02:15:24.960 

Cooper City Hall: The shipping fee oh there's a blue trash can we put the recycling in what do we charge 

per month for solid waste that's the green one like the hauling of it or the disposal of it all of them how 

much total repaying for. 

 

850 



02:15:25.440 --> 02:15:35.730 

Cooper City Hall: garbage and recycling for residential household a month took about like a 3030 some 

odd dollars 30 I would say, less than $31 one of my questions is. 

 

851 

02:15:36.840 --> 02:15:45.030 

Cooper City Hall: Davey I saw they had a proposal on there, it looks like this updated one, it says single 

family residential solid waste five point 75. 

 

852 

02:15:45.540 --> 02:15:55.650 

Cooper City Hall: So $5 and 75 cents per household per month for what was that for navy for recycling, 

well, it says single family residence residential solid waste TV. 

 

853 

02:15:55.890 --> 02:16:04.440 

Cooper City Hall: Is not recycling at all, they did nothing it now they bring a bag and therefore dollars or 

$4 for recycling residents, they have not started recycling right. 

 

854 

02:16:05.010 --> 02:16:14.970 

Cooper City Hall: Oh, they haven't no they haven't they still collect I mean there's residents can separate 

it if they want, but it all goes in the same truck they take it away celebrated there and they're looking 

into. 

 

855 

02:16:17.040 --> 02:16:22.050 

Cooper City Hall: into recycling again, but they have not started oh I gotta call the sunset and and what 

i'm know yeah. 

 

856 



02:16:22.980 --> 02:16:37.050 

Cooper City Hall: We talked to the last meeting we're talking about, I think it was plastic bags that can be 

taking the public's so it's not mistake is wrong, this end was that we didn't we talked about plant, they 

were plastic bags at publix takes and recycles. 

 

857 

02:16:38.640 --> 02:16:47.250 

Cooper City Hall: That we spoke about last meeting of the meeting before if you're talking about plastic 

bags we don't want plastic bags or recyclables bag. 

 

858 

02:16:47.670 --> 02:17:01.950 

Cooper City Hall: It curbside but if you'd like to take those back to publix or walmart they do collect 

them source separated, but they do, and they do, and I know we're talking about lows I believe there's 

some product that they take back, and if you get to bring it to them, of course. 

 

859 

02:17:03.870 --> 02:17:12.720 

Cooper City Hall: i'm just curious to see for the different I know that I think they said they were 37 

grades of recyclables mistaken what options what other options, there are. 

 

860 

02:17:13.740 --> 02:17:14.520 

Cooper City Hall: No just just. 

 

861 

02:17:16.170 --> 02:17:18.930 

Cooper City Hall: You know I think I think it might not be a bad exercise. 

 

862 

02:17:20.880 --> 02:17:32.160 



Cooper City Hall: that's all I have to look into Thank you anyone else yeah yeah, and so my one question 

is, I think, well, you guys are experts is Davey start the recycling back in. 

 

863 

02:17:33.510 --> 02:17:45.510 

Cooper City Hall: We don't service, the city of davy davy so I don't I don't know what is no I know coral 

springs voting tomorrow night I know to other cities that suspended our sessions. 

 

864 

02:17:46.470 --> 02:18:05.190 

Cooper City Hall: This morning, so this rfp that he got recently says single family residential solid waste 

575 per household and recycling $4 per household so we're at 47 per household and what did you say 

our household. 

 

865 

02:18:06.240 --> 02:18:08.250 

Cooper City Hall: game was on fella waste. 

 

866 

02:18:09.840 --> 02:18:11.610 

Cooper City Hall: guess like 2425 bucks. 

 

867 

02:18:12.750 --> 02:18:18.480 

Cooper City Hall: It must be good looking at something different, because that would be huge or that 

also includes the bulk. 

 

868 

02:18:19.590 --> 02:18:29.490 

Cooper City Hall: So I don't know if they have it broken out by solid way to recycle and bulk and is our 

recycling part of our waste management contract or is it separate contract. 



 

869 

02:18:31.110 --> 02:18:33.120 

Cooper City Hall: The Hollings part of the waste management contract. 

 

870 

02:18:34.560 --> 02:18:35.550 

Cooper City Hall: hauling is. 

 

871 

02:18:36.810 --> 02:18:48.600 

Cooper City Hall: In hauling means what picking it up pick it up and we tell them where to take it Okay, 

and then there's a separate contract on actually disposing of the processing of them Okay, and so the 

hauling one when is that contract of. 

 

872 

02:18:50.790 --> 02:18:55.680 

Cooper City Hall: 2223 23 September December September of 23 That was the one that we did. 

 

873 

02:18:56.940 --> 02:19:01.290 

Cooper City Hall: But no one did any bitch know that that's the the recycle processing agreement. 

 

874 

02:19:03.240 --> 02:19:15.720 

Cooper City Hall: That that one that's a five year term, but that has like a 90 day out, we can get out at 

any point in time there's no What about on our hauling hauling agreement we're set through September 

of 2013 they were they won't let you guys won't, let us out. 

 

875 



02:19:16.950 --> 02:19:26.160 

Cooper City Hall: i'm just teasing I knew the answer to that all right, but I, it does appear like there might 

be some more competitive rates yeah I don't think you got you guys weren't here, the last time. 

 

876 

02:19:26.520 --> 02:19:42.450 

Cooper City Hall: But the last time our Commission agreed to not send out our waste management 

contract bid, because one of the Commissioner said that you guys have nice trucks and they're always 

clean and then I think you guys give us an extra 20 $500 for a scholarship so. 

 

877 

02:19:43.890 --> 02:19:50.910 

Cooper City Hall: I hope, waste management will work with us next time, and you know we'll come up 

with something more realistic than clean trucks and. 

 

878 

02:19:52.020 --> 02:19:55.530 

Cooper City Hall: 2500 bucks because it is a significant amount of money that's charged. 

 

879 

02:19:56.760 --> 02:19:57.330 

Cooper City Hall: So I. 

 

880 

02:19:59.100 --> 02:20:13.020 

Cooper City Hall: And then I would like an alert if the if the market changes and it's costing us money 

from the city not you guys, but that I really one of my questions is you're telling me that the recycling is 

booming now Am I correct on. 

 

881 

02:20:14.940 --> 02:20:25.200 



Cooper City Hall: we're back up to about 120 to $130 a ton of average market value nationwide and the 

historic high was about $150 a ton. 

 

882 

02:20:25.410 --> 02:20:32.880 

Cooper City Hall: So when I showed you that chart and it dropped down to $40 the fact that we're back 

up to 120 hundred and $30 a ton This is very significant. 

 

883 

02:20:33.180 --> 02:20:42.360 

Cooper City Hall: And, and most importantly it's you're not you're getting a rebate now plus you're 

avoiding the cost of disposing at we elaborate or of those 200 tons. 

 

884 

02:20:42.480 --> 02:20:49.410 

Cooper City Hall: But then we don't get the credit for the waste to energy well you're getting the 

recycling credits because you're actually recycling and what's the recycle rate and Cooper city. 

 

885 

02:20:51.060 --> 02:21:08.610 

Cooper City Hall: Well you're recycling 200 tons a month and the contamination rates 27% and I think 

your your city is doing very well in terms of recycling, we can continue to harden and from a question 

what's your recycle rate I don't I don't know what your city recycling rate is. 

 

886 

02:21:09.990 --> 02:21:10.230 

Cooper City Hall: Okay. 

 

887 

02:21:12.840 --> 02:21:13.080 

yeah. 



 

888 

02:21:16.140 --> 02:21:24.180 

Cooper City Hall: Because yeah yeah I don't know I don't know what that is it something we look into but 

um let me ask you this i'll ask it a different way is it 75%. 

 

889 

02:21:27.480 --> 02:21:39.570 

Cooper City Hall: If you want to talk about the 75% recycling goal state statewide i'll tell you that the ftp 

statistics are that we're recycling about 48% traditionally. 

 

890 

02:21:40.170 --> 02:21:54.330 

Cooper City Hall: of recyclable statewide and the if you add in the waste to energy credits it's about 56% 

so the state FDP has acknowledged in the last two yearly reports that. 

 

891 

02:21:54.960 --> 02:22:02.010 

Cooper City Hall: The state will not make 75% recycling, it was always a goal, and if you know how that 

was originally come. 

 

892 

02:22:02.370 --> 02:22:09.450 

Cooper City Hall: came together 10 years ago there was no scientific base to that there's no state in the 

country unless you have mandatory. 

 

893 

02:22:09.690 --> 02:22:21.090 

Cooper City Hall: residential and commercial recycling in organics recycling that's making a 75% goal, the 

working group that i'm on with ftp and Dr TIM Townsend out of the University of Florida. 

 



894 

02:22:21.660 --> 02:22:31.890 

Cooper City Hall: is coming up and working with the legislature now on a potential new goal, but one 

that's based more on true sign in science and sustainable materials management. 

 

895 

02:22:32.220 --> 02:22:42.090 

Cooper City Hall: And they're looking at what the next goal should be for Florida, but they understand 

that 75% was was not achievable and was never very realistic so. 

 

896 

02:22:42.780 --> 02:22:51.450 

Cooper City Hall: One of the things we're trying to do is do a goal that makes sense it doesn't make 

sense to have a weight based goal when recycling. 

 

897 

02:22:51.690 --> 02:22:57.510 

Cooper City Hall: a ton of glass has far less environmental impact than recycling a ton of aluminum so. 

 

898 

02:22:57.810 --> 02:23:06.180 

Cooper City Hall: that's what the scientists out of the University of Florida, and the Hinckley Center are 

telling ftp and that's the direction you're going, if you want to read their white paper. 

 

899 

02:23:06.420 --> 02:23:12.510 

Cooper City Hall: They talked very much on sustainable materials management, which is what the EPA is 

recommending states look to. 

 

900 



02:23:12.810 --> 02:23:23.070 

Cooper City Hall: on their future recycling goals, we are waiting for on the bite administration to come 

up with a new EPA recycling goal and Florida is going to look at that closely to see if that might. 

 

901 

02:23:23.790 --> 02:23:34.410 

Cooper City Hall: influence the state's next goal, so you you service us here in Cooper city, but you don't 

know the recycle rate, do you know the recycle rate for all of our county. 

 

902 

02:23:35.310 --> 02:23:43.020 

Cooper City Hall: broward county is about 35% I believe is Cooper city, more or less than the very canny 

seat so. 

 

903 

02:23:43.830 --> 02:23:55.170 

Cooper City Hall: The tonnage that you produce of garbage it's hard for us to know, unless we did an 

audit of your garbage to understand how many of your your residents are putting good clean recyclables 

in your garbage. 

 

904 

02:23:55.440 --> 02:24:09.240 

Cooper City Hall: So if you had waste management do an audit of that we could determine that that's 

not not something we determine on a on an ongoing basis, explain to me what was the $96 versus the 

4657. 

 

905 

02:24:17.040 --> 02:24:29.760 

Cooper City Hall: yeah yeah okay so correct So if you take your tons to waste to energy and don't recycle 

them through router you pay $46 4657 a ton to do that. 

 

906 



02:24:31.290 --> 02:24:53.640 

Cooper City Hall: And that cost you $9,314 a month to burn your good clean recyclables and you're not 

getting any the environmental benefit from that, but because the commodity value that we share with 

you now is is increasing is dramatically, it is, it is you're actually getting a rebate. 

 

907 

02:24:54.690 --> 02:25:05.640 

Cooper City Hall: For your recyclables plus you're avoiding the cost of disposal, but since December of 

2020 you have actually been better off economically. 

 

908 

02:25:06.090 --> 02:25:10.680 

Cooper City Hall: By recycling that material than if you had it taken it to we'll have writer. 

 

909 

02:25:11.070 --> 02:25:19.650 

Cooper City Hall: And that's what many of the other cities, who suspended their program in broward 

county are coming to realize that they made a short term decision. 

 

910 

02:25:19.950 --> 02:25:29.550 

Cooper City Hall: That for maybe a year or so made some sense, but now they're there they're 

underwater again so they're coming back to recycling and the residents were not happy that they. 

 

911 

02:25:29.910 --> 02:25:43.860 

Cooper City Hall: suspended their program and from an environmental standpoint we're not reaping the 

benefits and the greenhouse gas emissions of actually recycling our our next door neighbor pines is 

doing everything waste energy to burning everything. 

 

912 



02:25:46.410 --> 02:25:57.660 

Cooper City Hall: In some some cities are, but some, but many cities are coming back to recycling and I 

think 18 or 20 of the broward county cities never left recycling they've always recycled. 

 

913 

02:26:01.050 --> 02:26:06.090 

Cooper City Hall: What does the commercial pay here in Cooper city, as opposed to residential. 

 

914 

02:26:09.330 --> 02:26:11.340 

Cooper City Hall: yeah and commercial recycling. 

 

915 

02:26:12.660 --> 02:26:17.250 

Cooper City Hall: yeah yeah and i'm not certainly I know that that's not under the. 

 

916 

02:26:18.030 --> 02:26:28.710 

Cooper City Hall: Contract agreement like they're not any they can build out like a commercial account 

can vet it out to anybody, so it doesn't have to be disposed specifically waste management, the law 

prohibits I think franchise fee on recycling. 

 

917 

02:26:29.430 --> 02:26:32.400 

Cooper City Hall: So you have the people who get recycling and throw the trash in any way. 

 

918 

02:26:33.900 --> 02:26:44.880 



Cooper City Hall: To kind of you know well, every commercial kind of would have to like make their own 

recycling agreement with whoever they they choose, so they don't choose that any recycling they don't 

have to they could just throw it all in the trash. 

 

919 

02:26:46.890 --> 02:26:47.580 

Cooper City Hall: Okay, thank you. 

 

920 

02:26:49.410 --> 02:26:59.580 

Cooper City Hall: Any other questions of waste management, the last one was that chargeback fee for 

the contamination is that already netted out of that number of the rebate number, we got Okay, so that 

that's a net number a rebate we go. 

 

921 

02:27:00.390 --> 02:27:11.640 

Cooper City Hall: Alright, so my point being you could do even better if we if we continue to work with 

you to get that contamination down but that's already in those numbers so even at 27% contamination. 

 

922 

02:27:12.030 --> 02:27:21.090 

Cooper City Hall: you're still better off economically continuing your recycling program then taking it to 

waste, energy and it's you know arguably the right thing to do for the environment. 

 

923 

02:27:22.680 --> 02:27:30.960 

Cooper City Hall: just said, one more objective something no Okay, so one more question slash comment 

on page one page number page six. 

 

924 

02:27:32.190 --> 02:27:33.210 



Cooper City Hall: Where the numbers are. 

 

925 

02:27:35.160 --> 02:27:37.590 

Cooper City Hall: It says your course to take recyclables to elaborate or. 

 

926 

02:27:38.940 --> 02:27:49.800 

Cooper City Hall: 200 tons times 4657 per ton $9,314 that number is really gave I think you attest to this 

earlier that number is really 178 tons not 200 right. 

 

927 

02:27:51.360 --> 02:27:57.750 

Cooper City Hall: yeah so the 170 tons is based off of the the last I guess the right so it's actually 178 

times oh so we're actually. 

 

928 

02:27:58.080 --> 02:28:07.200 

Cooper City Hall: Actually, costing us about $1,000 less a month to take if we were to take it to real 

operator yeah I think so right on that 200 days you just went off based off the last few months. 

 

929 

02:28:07.740 --> 02:28:12.300 

Cooper City Hall: It was a it was an average number, it was an Okay, but the real numbers like 178 times. 

 

930 

02:28:13.260 --> 02:28:24.510 

Cooper City Hall: I just want to be clear, well, based on the last you know six the last nine months, I 

guess, so the last trip was done from April of 2020 to May of 2021. 

 



931 

02:28:24.810 --> 02:28:36.030 

Cooper City Hall: yeah I mean i'm from i'm looking at i'm looking at November of 20 through July of 21 or 

through may of 21 rather right Okay, I just want to be clear on that Thank you can ask a question to 

GABE. 

 

932 

02:28:37.320 --> 02:28:45.210 

Cooper City Hall: And just a question i'm looking at the agents, you find on the gaffer and there's 330 

and 20 to 30,000 and. 

 

933 

02:28:46.380 --> 02:28:46.740 

Cooper City Hall: and 

 

934 

02:28:48.630 --> 02:28:58.230 

Cooper City Hall: I guess and receivables not to 92 and receivables and 330 and short term investments 

which it should be a payable, who is a payable to. 

 

935 

02:28:59.970 --> 02:29:09.330 

Cooper City Hall: i'd have to see, but you know that's going to 30,000 payable I don't know, I have to see 

the balance sheet and see what you're angry exactly what you're looking at him and I don't know okay. 

 

936 

02:29:10.530 --> 02:29:11.370 

Cooper City Hall: Any other questions. 

 

937 



02:29:12.450 --> 02:29:14.430 

Cooper City Hall: Thank you very much for your presentation, thank you. 

 

938 

02:29:16.440 --> 02:29:22.560 

Cooper City Hall: This is a city manager anything else, no Mr Mayor, thank you, we have city attorney's 

report. 

 

939 

02:29:24.180 --> 02:29:32.910 

Cooper City Hall: I don't have anything is using metrics want to thank you have the conditional again for 

your time during the shade session earlier this evening, but I don't have anything of substance tonight, 

thank you and a place to support. 

 

940 

02:29:39.960 --> 02:29:49.350 

Cooper City Hall: me again mayor Commissioner city manager staff and residents, I just wanted to give 

the Convention a few updates regarding our our schools. 

 

941 

02:29:50.370 --> 02:29:58.770 

Cooper City Hall: We are currently working with the city and regards to a park and walk option for Griffin 

elementary We do believe that's going to be a good solution for. 

 

942 

02:29:59.250 --> 02:30:08.670 

Cooper City Hall: Getting some of that congestion out of the neighborhood by providing another option 

for parents, so that is in the works currently with the city and the school working through. 

 

943 

02:30:09.120 --> 02:30:21.990 



Cooper City Hall: That agreement and that advertisement to the parents, but that's one short term 

solution that we had for that school that we believe will help impact the congestion and will continue to 

work on solutions for the other schools. 

 

944 

02:30:22.950 --> 02:30:32.730 

Cooper City Hall: I want to kind of divert from talking about the normal school traffic and congestion 

issues and talk a little bit more about the schools as far as student safety. 

 

945 

02:30:33.240 --> 02:30:48.870 

Cooper City Hall: we've had some concerning trends picking up on social media lately with the children, 

the youth, specifically the teams, where there are some concerning trends, where people are being 

challenged to do. 

 

946 

02:30:50.940 --> 02:31:01.860 

Cooper City Hall: conduct that would be unbecoming at a school, such as hitting school officials or you 

know committing some type of act of vandalism. 

 

947 

02:31:02.340 --> 02:31:12.060 

Cooper City Hall: And we unfortunately did have one such event in Cooper city high school last month 

that was created a significant disturbance and damage that. 

 

948 

02:31:12.570 --> 02:31:21.120 

Cooper City Hall: High School so I want to just take a moment for the parents and just remind the 

parents, the importance of watching your. 

 

949 

02:31:21.630 --> 02:31:30.600 



Cooper City Hall: children's Apps their phones the things that they're downloading their social media 

engagement it's all software out there, that will help parents track the safety of their. 

 

950 

02:31:31.020 --> 02:31:41.640 

Cooper City Hall: children's social media habits, we do have an educational flyer that we put together 

that is 15 Apps that parents should be aware of that their children are using. 

 

951 

02:31:42.000 --> 02:31:47.790 

Cooper City Hall: And we did actually provide that education flyer to all of our area school principals and 

answer these. 

 

952 

02:31:48.210 --> 02:31:54.390 

Cooper City Hall: So we can get that into the hands of the parents who the parent links, but for the 

students, I just want to remind them as well. 

 

953 

02:31:55.170 --> 02:32:04.410 

Cooper City Hall: The importance of think before you post words, not just actions have ramifications, 

there was a day and age, that you could say things and get away with it. 

 

954 

02:32:05.160 --> 02:32:12.030 

Cooper City Hall: That has slowly been taken away, there are certain things that you can say, such as 

threats that will cause. 

 

955 

02:32:12.840 --> 02:32:16.470 

Cooper City Hall: A very serious case criminal case sometimes. 



 

956 

02:32:16.950 --> 02:32:24.720 

Cooper City Hall: To be taken so just want to remind the students that think before you post and the 

parents, they really look at that parent link that was sent out by the principles. 

 

957 

02:32:25.050 --> 02:32:43.860 

Cooper City Hall: And to help us monitor your children's social media habits i'm in regards to school this 

week for the Cooper city high school obviously there is a significant event that's taking place in the city 

of Cooper city tomorrow and Thursday and that's the funeral of miss myra are. 

 

958 

02:32:45.150 --> 02:32:51.450 

Cooper City Hall: very, very tragic situation that occurred i'm sure most residents in the Commission are 

very aware. 

 

959 

02:32:52.020 --> 02:33:02.910 

Cooper City Hall: of that case up in Orlando and the tragedy of what happened with this young expiring 

female, I can only imagine the pain that her family feels and. 

 

960 

02:33:03.390 --> 02:33:12.810 

Cooper City Hall: You know they're going to be grieving and remembering and honoring her at the 

Church of God Cooper city on one Wednesday for the memorial service. 

 

961 

02:33:14.460 --> 02:33:17.220 

Cooper City Hall: And then, on Thursday, for their funeral. 

 



962 

02:33:18.420 --> 02:33:27.270 

Cooper City Hall: From 11am to 1230 P, but this is important for the Cooper city high school parents, we 

also did put out an educational flyer. 

 

963 

02:33:27.600 --> 02:33:34.380 

Cooper City Hall: Through the principal and the S RD to just let them know that there might be some 

traffic patterns that are impacted by this funeral. 

 

964 

02:33:34.770 --> 02:33:44.010 

Cooper City Hall: we're working closely with the church and with the funeral director to ensure that the 

funeral concludes, at a time that does not clash with the high school dismissal. 

 

965 

02:33:44.610 --> 02:33:49.710 

Cooper City Hall: But we do have a contingency plan in place to ensure that we can safely manage that 

same. 

 

966 

02:33:50.490 --> 02:33:57.810 

Cooper City Hall: in regards to code enforcement last week we had our code enforcement sweep it was 

very successful we had 32 commercial vehicles that were cited. 

 

967 

02:33:58.440 --> 02:34:09.810 

Cooper City Hall: Of those 32 commercial vehicles that were cited 30 were found in compliance on the 

next time that we went out so only two were actually issued the violation so 30 we're in compliance 

thereafter. 

 



968 

02:34:10.350 --> 02:34:20.760 

Cooper City Hall: We had side to one person for both trash issue one parking over a catch basin and then 

for for parking on the sidewalk specifically and the timberlake community. 

 

969 

02:34:22.320 --> 02:34:28.020 

Cooper City Hall: in regards to crime, I want to remind the residents, this is that time of year that we 

need to be mindful. 

 

970 

02:34:29.040 --> 02:34:34.230 

Cooper City Hall: Of the crime trends, this is typically the time of year that we will start seeing people. 

 

971 

02:34:35.400 --> 02:34:47.130 

Cooper City Hall: Trying door handles and stealing packages off of your front porch we've already had 

some cases in October, where we've had vehicle burglars try to target some communities and Cooper 

city. 

 

972 

02:34:47.550 --> 02:35:00.060 

Cooper City Hall: and also some package steps and our neighborhoods, and so we want to remind the 

residents, the importance of that we made so much progress this year with our burghley conveniences 

to the 9pm initiative. 

 

973 

02:35:00.570 --> 02:35:05.730 

Cooper City Hall: And we want to just double down on that, especially during the holiday seasons don't 

get lacks. 

 



974 

02:35:06.780 --> 02:35:14.220 

Cooper City Hall: continue to remind yourself remind your neighbors the importance of locking your 

vehicles 9pm daily reminder. 

 

975 

02:35:14.820 --> 02:35:24.240 

Cooper City Hall: This holiday season, unfortunately, brings a criminal element to it so let's be watching 

for one another let's see something say something and contact my team. 

 

976 

02:35:24.660 --> 02:35:32.130 

Cooper City Hall: Should you see any suspicious activity and on that note, I want to remind the residents 

of operation front porch November 20. 

 

977 

02:35:32.700 --> 02:35:42.930 

Cooper City Hall: Through December 24 you are able to no cost to you, I read it in the Cooper city ship 

your holiday packages to your local police department. 

 

978 

02:35:43.350 --> 02:35:57.480 

Cooper City Hall: Where we will sort them and hold them it's a secure facility, there is a camera in that 

room, nobody will be going through your packages, they will be safe, nobody will steal your packages off 

your front porch while you're. 

 

979 

02:35:58.110 --> 02:36:06.570 

Cooper City Hall: at work, and you can stop by at any time of day, any day of the week to pick up your 

packages and know that they're safe, while you're working. 

 



980 

02:36:06.900 --> 02:36:18.330 

Cooper City Hall: I would really encourage the residents to take advantage of this free innovative 

program that we have available for every Cooper city resident November 20 through December 24. 

 

981 

02:36:19.980 --> 02:36:26.340 

Cooper City Hall: mom it's arts Community outreach just Commission know as i'm sure we all know, this 

is the busy time of year with events. 

 

982 

02:36:26.760 --> 02:36:34.830 

Cooper City Hall: And we're going to be participating in a lot of them Renaissance Charter has a trunk or 

treat this Friday we're going to be participating in and actually recruiting. 

 

983 

02:36:35.430 --> 02:36:40.890 

Cooper City Hall: Hopefully, some explorers to join our explorer program from their eighth grade you 

know team. 

 

984 

02:36:41.550 --> 02:36:54.750 

Cooper City Hall: Cooper city high school big year for them 50th anniversary something very special, so 

we will be out there with them to help celebrate that to ensure safe Friday night homecoming game, 

and also their homecoming dance on Saturday. 

 

985 

02:36:56.160 --> 02:37:00.210 

Cooper City Hall: And then the heroes Day next week on Wednesday 9am at the Cooper city. 

 

986 



02:37:00.810 --> 02:37:10.350 

Cooper City Hall: Pentecostal church on flamingo road in regards to vacancies, we have one Community 

involvement special as they can see, I actually had the secondary interview scheduled for tomorrow. 

 

987 

02:37:10.860 --> 02:37:23.070 

Cooper City Hall: From which then I can make the selection and do the hiring process and just to remind 

you, we have a good retirement for coming on October 22 that concludes our report any questions or 

the captain. 

 

988 

02:37:25.110 --> 02:37:27.570 

Cooper City Hall: Thank you very much yeah hold on yeah. 

 

989 

02:37:29.100 --> 02:37:42.240 

Cooper City Hall: I wanted to say something about code enforcement well first about the officers 

patrolling I told you this weekend I was out, and I saw the verb patrol they were everywhere, it could 

have just been by chance, but. 

 

990 

02:37:43.350 --> 02:37:44.490 

Cooper City Hall: they're really being proactive. 

 

991 

02:37:45.600 --> 02:37:53.820 

Cooper City Hall: I want to discuss good unfortunate because we've pushed for code enforcement and 

they're producing and I think we need to, we need to back them up. 

 

992 

02:37:54.480 --> 02:38:08.610 



Cooper City Hall: And I see on social media all the time people chastising code enforcement and the 

narratives just not accurate, the amount of citations with money attached to it that have been issued a 

very, very few. 

 

993 

02:38:09.240 --> 02:38:22.350 

Cooper City Hall: One of the people on there, I went and look they had six warnings before they got the 

citation, so I think our city P O needs to work with be so to one let people know the expectation. 

 

994 

02:38:23.400 --> 02:38:31.230 

Cooper City Hall: Let them know that this is not road code enforcement officers, these are we've asked 

them to to everyone, you know. 

 

995 

02:38:32.760 --> 02:38:40.650 

Cooper City Hall: You know fix up their area, a little bit, I know I was waiting for a warning on my 

sidewalk until I finally got a chance to to pressure clean it and. 

 

996 

02:38:41.670 --> 02:38:49.380 

Cooper City Hall: And it's just a strange thing people go NUTS over receiving a warning I don't 

understand it says courtesy warning home inspection. 

 

997 

02:38:50.040 --> 02:38:56.670 

Cooper City Hall: But then again my own life was a Park, where she shouldn't because she showed up to 

school. 

 

998 

02:38:57.120 --> 02:39:07.080 



Cooper City Hall: Early to pick up my daughter, and after she got her warning she called me screaming, 

to which I told her call Commissioner Commissioner Meltzer because he's the one who's real big on the. 

 

999 

02:39:07.560 --> 02:39:17.070 

Cooper City Hall: You know the school thing, so I the public so know if we're you know I would rather get 

a citation so I could use that against her and tell her what a bad driver she is. 

 

1000 

02:39:17.460 --> 02:39:25.380 

Cooper City Hall: But um you know, no one is exempt from this, we all can do it, and one of the 

comments I saw on Facebook was from somebody who was pretty good. 

 

1001 

02:39:25.650 --> 02:39:35.520 

Cooper City Hall: He said I live in this city for 30 years and i've had you know warnings ever by whatever 

and i've never paid a single dollar, the city and you know what every time i've gotten it. 

 

1002 

02:39:36.150 --> 02:39:41.970 

Cooper City Hall: At first I might get upset but then I looked at it, so you know my my driveway could be 

partially cleaner, this could happen or whatever. 

 

1003 

02:39:42.930 --> 02:39:51.090 

Cooper City Hall: And, and so that's my thing to the residents it's easier for us to agree with him and say 

Oh, they should have done it, but the reality is I go in into the code enforcement system. 

 

1004 

02:39:51.810 --> 02:40:00.810 



Cooper City Hall: I look and it's the vast majority of it is is warnings everyone expect a warning know that 

we are. 

 

1005 

02:40:01.740 --> 02:40:08.790 

Cooper City Hall: You know this as a city we're pushing so the excuse that i've parked my this here i've 

done this for five years and. 

 

1006 

02:40:09.540 --> 02:40:19.320 

Cooper City Hall: You know that's that may happen, but we're trying to not look like other other other 

cities, and we are being reasonable we've increased the height on rv. 

 

1007 

02:40:20.070 --> 02:40:28.560 

Cooper City Hall: To 13 feet, to include more you know things that that you know would otherwise not 

be allowed we've removed the. 

 

1008 

02:40:29.460 --> 02:40:40.770 

Cooper City Hall: The requirements to have covers on our views, because we heard from residents about 

the mole that it creates and we've we've given direction, not to use a ladder. 

 

1009 

02:40:41.460 --> 02:40:53.970 

Cooper City Hall: As an identifying character to make a vehicle commercial, but at the same time, we are 

going to enforce the stuff that's on the books and you might have to buy a white magnet put it on your 

vehicle. 

 

1010 

02:40:54.990 --> 02:41:00.000 



Cooper City Hall: You know we're not telling anyone we want them to be out of business or anything like 

that, but you can't. 

 

1011 

02:41:00.450 --> 02:41:11.250 

Cooper City Hall: park across the sidewalk we all we've all done it, but you know what if you come out 

and you get caught and you get a warning and then yeah yeah you haven't done it with your mile long 

driveway but. 

 

1012 

02:41:12.330 --> 02:41:23.700 

Cooper City Hall: sidewalk sidewalk Okay, but the ones that have you know you might have to do that 

and, in so the city code enforcement is doing what we've asked them to do is as a Commission. 

 

1013 

02:41:24.420 --> 02:41:30.300 

Cooper City Hall: And I want to you know come on record and back them up, because that has got to be 

the toughest job. 

 

1014 

02:41:31.140 --> 02:41:37.920 

Cooper City Hall: I mean i've never you, you would be better if you take the person to jail for having the 

commercial view because they're not as mad as if you give them a warning. 

 

1015 

02:41:38.490 --> 02:41:46.500 

Cooper City Hall: And and, and so I don't know why it is we've even had people on fake social media 

putting the address of where the code enforcement officers live. 

 

1016 

02:41:46.920 --> 02:42:03.090 



Cooper City Hall: I mean it's actually sick, you know and i've had friends that are police officers, which re 

me out, you know, and I said well hey man you kind of do look like you need to have it pressure wash 

you know you're going to come over and we'll do it together so guys they're there to help us. 

 

1017 

02:42:04.800 --> 02:42:13.710 

Cooper City Hall: We need to support them and I guarantee that if you have a specific issue and you 

can't afford or something like that, if you pick up the phone and you call them. 

 

1018 

02:42:14.280 --> 02:42:23.340 

Cooper City Hall: They are going to help you figure it out so let's do communication let's support it 

resonance and know that this is just so that everything looks better. 

 

1019 

02:42:24.420 --> 02:42:30.990 

Cooper City Hall: Commissioner, I really, really appreciate that you hit on something that I just would 

hope you let me, you know elaborate on to. 

 

1020 

02:42:32.250 --> 02:42:40.800 

Cooper City Hall: Unfortunately, social media tends to bring out the worst in some people, and there are 

things that are sometimes said that should not be said. 

 

1021 

02:42:41.850 --> 02:42:52.230 

Cooper City Hall: or mannerisms that should not be and it crosses sometimes the area of free speech 

into criminal and, as far as posting. 

 

1022 

02:42:52.740 --> 02:43:08.580 



Cooper City Hall: addresses of public officials, and this is something that today I contacted my my 

counterparts to discuss, but I will be looking into i'm gonna make this very clear and be very firm on this, 

I will be looking into every legal. 

 

1023 

02:43:09.600 --> 02:43:21.600 

Cooper City Hall: ramification and anything at all on social media targeting one of my team members in 

an inappropriate a criminal way we are going to ensure that that person is arrested. 

 

1024 

02:43:21.960 --> 02:43:29.010 

Cooper City Hall: And that that conduct will not be tolerated, I am not at all opposed to dealing with 

complaints. 

 

1025 

02:43:29.490 --> 02:43:42.210 

Cooper City Hall: I will, I will contact residents myself i'll meet them at their house, I will find solutions 

everybody knows that when we start targeting people and we start trying to cause a mob. 

 

1026 

02:43:42.960 --> 02:43:54.720 

Cooper City Hall: feel to target public officials that crosses a line that's not just ethical but potentially 

criminal and I will ensure that that conduct is not accepted. 

 

1027 

02:43:55.140 --> 02:43:59.490 

Cooper City Hall: I just wanted to make that clear, thank you, we may want to think about putting. 

 

1028 

02:43:59.760 --> 02:44:08.820 



Cooper City Hall: A Mailer or flyer in the in the warning thing letting them know that it's an issue you 

know I don't I even said, maybe we should make them Nice and I looked at the letters are not even that 

mean. 

 

1029 

02:44:09.270 --> 02:44:18.510 

Cooper City Hall: it's just cursing inspect so well you're a magistrate you understand i'm an even the 

gentleman that came today I want to recap it sure you had a complaint. 

 

1030 

02:44:19.470 --> 02:44:37.290 

Cooper City Hall: You were reached out to by city, Commissioner, and the captain, the police 

department and they changed it to a warning that seems like a phenomenal city to live in, you know that 

seems like a reasonable avenue not you know so and we're addressing the issue yeah yeah and so. 

 

1031 

02:44:38.640 --> 02:44:46.470 

Cooper City Hall: resonance neighbors let's you know don't take it personal let's work together or 

together and call the code officer if there's. 

 

1032 

02:44:48.210 --> 02:44:54.840 

Cooper City Hall: If there's an issue call and i'm sure they're gonna understand if you can't afford to paint 

or something let them know welfare programs. 

 

1033 

02:44:56.910 --> 02:45:08.760 

Cooper City Hall: appreciate that and truly thank you for what you do and all the men and women under 

you working with you, I appreciate our pleasure, thank you, thank you alright juice report. 

 

1034 

02:45:11.520 --> 02:45:17.970 



Cooper City Hall: Now we're going to give me the answer before he even asked you know they only 

bring it in every other Tuesday now believe it. 

 

1035 

02:45:19.440 --> 02:45:21.450 

Cooper City Hall: In the evening mayor Commissioners. 

 

1036 

02:45:22.620 --> 02:45:24.060 

Cooper City Hall: A couple of things. 

 

1037 

02:45:25.140 --> 02:45:34.020 

Cooper City Hall: On the fire side of the House we're out there, working on some hydrants trying to get 

them done, we will have them completed by the end of the year. 

 

1038 

02:45:35.520 --> 02:45:37.980 

Cooper City Hall: Because we do have ISO coming up next year. 

 

1039 

02:45:39.210 --> 02:45:50.280 

Cooper City Hall: Inspections he's on track to finish those up so we'll have 100% compliance on our 

inspections, this year we have our life safety educators. 

 

1040 

02:45:50.880 --> 02:46:00.630 

Cooper City Hall: That are out being October being fire prevention month so they've been out at 

different schools it's a pretty busy month for us. 

 



1041 

02:46:01.320 --> 02:46:18.450 

Cooper City Hall: So we send a apparatus out there to help them and do that our call volume it's running 

about the same as we were last month, but we're up from lat this time last year we're up about 5%. 

 

1042 

02:46:19.800 --> 02:46:20.550 

Cooper City Hall: With that. 

 

1043 

02:46:22.080 --> 02:46:31.560 

Cooper City Hall: The marijuana, thank you for put me in contact with the the principal at the high 

school we're working with them to start. 

 

1044 

02:46:32.490 --> 02:46:47.970 

Cooper City Hall: A team CERT program it said, its infant stages, right now, or just laying the groundwork 

trying to get some things we had a meeting that it went very well so we're trying to keep that moving, so 

I appreciate your help on that. 

 

1045 

02:46:49.530 --> 02:46:54.270 

Cooper City Hall: Rescue 28 is out of service due to mechanical. 

 

1046 

02:46:55.440 --> 02:47:01.590 

Cooper City Hall: Over the weekend and our platform is out of service. 

 

1047 

02:47:03.510 --> 02:47:04.890 



Cooper City Hall: it's hit the reset go plan. 

 

1048 

02:47:06.870 --> 02:47:07.440 

Cooper City Hall: So. 

 

1049 

02:47:08.670 --> 02:47:15.120 

Cooper City Hall: Our rescue it's the end same year truck it's one it's our reserve truck. 

 

1050 

02:47:16.200 --> 02:47:19.110 

Cooper City Hall: That were in the white one if you see it out there. 

 

1051 

02:47:20.640 --> 02:47:23.490 

Cooper City Hall: But our rescue 20 went down to the mechanical. 

 

1052 

02:47:25.170 --> 02:47:26.040 

Cooper City Hall: platform. 

 

1053 

02:47:27.180 --> 02:47:28.950 

Cooper City Hall: we're in a reserve ladder truck. 

 

1054 

02:47:30.210 --> 02:47:32.130 

Cooper City Hall: That we have now what year. 



 

1055 

02:47:33.270 --> 02:47:34.560 

Cooper City Hall: To 2019. 

 

1056 

02:47:37.680 --> 02:47:40.890 

Cooper City Hall: And that's a reserve that's our reserve ladder truck. 

 

1057 

02:47:43.230 --> 02:48:01.530 

Cooper City Hall: it's your Quinn, if you want to ensure Quint what you do call it does it's a ladder truck 

that meets the requirements to be a coin at five feet of ground ladders 500 gallon fuel water tank so but 

it's a ladder truck well, then why do they call it a ladder truck inadequate. 

 

1058 

02:48:03.330 --> 02:48:04.140 

Cooper City Hall: semantics. 

 

1059 

02:48:05.340 --> 02:48:12.090 

Cooper City Hall: Because you could be a ladder truck and not meet the requirements to be equipped 

doesn't have a pump on it, or may not have. 

 

1060 

02:48:13.560 --> 02:48:22.440 

Cooper City Hall: The size pump on it, this particular one meets all those requirements, so it can be 

called a Quint ladder truck. 

 

1061 



02:48:23.760 --> 02:48:26.730 

Cooper City Hall: What do you want to call it is a serving Cooper cydia. 

 

1062 

02:48:31.920 --> 02:48:33.630 

Cooper City Hall: So, but. 

 

1063 

02:48:34.680 --> 02:48:39.720 

Cooper City Hall: It is in service, so our platform is out of the 10 eight being repair. 

 

1064 

02:48:41.580 --> 02:48:43.290 

Cooper City Hall: estimate when that will be back. 

 

1065 

02:48:46.230 --> 02:48:46.740 

know. 

 

1066 

02:48:49.170 --> 02:48:50.460 

Cooper City Hall: Any questions of the chief. 

 

1067 

02:48:52.830 --> 02:48:53.490 

Cooper City Hall: Thank you, chief. 

 

1068 

02:48:54.690 --> 02:48:59.370 



Cooper City Hall: Oh, by the way the calls are a 5% and as a result of the. 

 

1069 

02:49:00.660 --> 02:49:11.670 

Cooper City Hall: ordinance The excuse me, the I la that we just passed, there will be an increase in the 

number of times the rescue is being used about five per month Am I correct. 

 

1070 

02:49:15.630 --> 02:49:28.140 

Cooper City Hall: I can't guarantee that I could, because when I ran the numbers, there are certain things 

that I can look at on our medical reports and there's some things with baby I can't look at due to hipaa. 

 

1071 

02:49:28.770 --> 02:49:40.290 

Cooper City Hall: So I can only tell you what cat dispatches it as if it dispatches is as an unconscious 

feigning but you get there and it's a weekend dizzy. 

 

1072 

02:49:40.860 --> 02:49:58.470 

Cooper City Hall: Then it's not a true and that's just another part that they have to educate in the 911 

call takers have to get more information so that doesn't happen so, but if you were to run the true 

numbers, we would probably. 

 

1073 

02:49:59.550 --> 02:50:01.500 

Cooper City Hall: see an increase of maybe. 

 

1074 

02:50:02.880 --> 02:50:06.930 

Cooper City Hall: Five calls a month give or take, but we may. 



 

1075 

02:50:08.400 --> 02:50:12.030 

Cooper City Hall: give away six calls a month, so. 

 

1076 

02:50:13.140 --> 02:50:15.600 

Cooper City Hall: It just all depends, thank you. 

 

1077 

02:50:17.340 --> 02:50:20.880 

Cooper City Hall: All right, right on we've got the Convention or concerns permission green. 

 

1078 

02:50:22.440 --> 02:50:31.050 

Cooper City Hall: I have none, this evening, a mere roscoe meeting wish that everyone has a have a good 

at good evening that's all thank you jeannie. 

 

1079 

02:50:33.030 --> 02:50:43.890 

Cooper City Hall: Good meeting everybody, thank you, I have one little thing to discuss with the 

Commission now's the time to put the children to bed for those at home, because this was a little bit 

boring. 

 

1080 

02:50:44.880 --> 02:51:07.110 

Cooper City Hall: The cost allocation plan, I had discussed it as a manager I know we just ordered a new 

one, and I want to make sure that they don't use the current khafre but as a schedule that the use of the 

FT ease is not correct and I brought the classification plan that we have now. 

 



1081 

02:51:09.330 --> 02:51:15.960 

Cooper City Hall: The location basis units that the variable that is used to calculate the cost. 

 

1082 

02:51:17.010 --> 02:51:26.550 

Cooper City Hall: To be allocated the shared costs will be allocated the various departments, the most 

common variable is full time equivalents. 

 

1083 

02:51:27.630 --> 02:51:30.510 

Cooper City Hall: And that is the schedule that was incorrect. 

 

1084 

02:51:31.620 --> 02:51:43.170 

Cooper City Hall: And the capture, so we want to make sure that the new farm is made aware of that 

and if they use anything they use last year's Catherine of this year's khafre. 

 

1085 

02:51:44.310 --> 02:51:47.790 

Cooper City Hall: When when doing this because we don't want to throw good money. 

 

1086 

02:51:49.170 --> 02:51:52.140 

Cooper City Hall: or bad is good money, whatever the saying is and. 

 

1087 

02:51:53.400 --> 02:52:00.240 

Cooper City Hall: pay for a new classification plan and then find out that's not good, and another thing 

about the cost allocation plan. 



 

1088 

02:52:02.580 --> 02:52:03.240 

Cooper City Hall: The. 

 

1089 

02:52:05.520 --> 02:52:16.560 

Cooper City Hall: I know if we had spoken about this in the past but storm water utilities storm water is 

paying 100% of tree trimming. 

 

1090 

02:52:19.080 --> 02:52:27.840 

Cooper City Hall: I think we all have the complication planet of those centers if you look at the last page 

of the plan you'll see that it's 341,000. 

 

1091 

02:52:28.980 --> 02:52:29.790 

Cooper City Hall: With tree trimming. 

 

1092 

02:52:31.020 --> 02:52:32.640 

Cooper City Hall: So 100% of tree trimming. 

 

1093 

02:52:34.470 --> 02:52:42.810 

Cooper City Hall: is allocated to a storm water makes sense that's where the leaves fall there's no there's 

no there's no one location whatsoever for tree trimming. 

 

1094 

02:52:43.950 --> 02:53:02.070 



Cooper City Hall: These are the account details that we may want to look at when we receive the plan 

because storm water cannot afford that they the whole fund is 500,000 a year so obviously we can't 

have them pay 340,000 and if we don't use a cost allocation plan then we're not using. 

 

1095 

02:53:06.600 --> 02:53:15.750 

Cooper City Hall: An approved plan with just guessing the costs and when we set the rates without 

saying the rates based on. 

 

1096 

02:53:16.830 --> 02:53:20.160 

Cooper City Hall: On a cool plan so it's important to have the plan. 

 

1097 

02:53:21.600 --> 02:53:22.110 

Correct. 

 

1098 

02:53:23.640 --> 02:53:32.160 

Cooper City Hall: whenever they go through that when you when are we doing in the US right the Read 

studies by wrong on the storm water one is like when we do. 

 

1099 

02:53:35.970 --> 02:53:37.920 

Cooper City Hall: We need another great study. 

 

1100 

02:53:39.750 --> 02:53:41.310 

Cooper City Hall: But please make sure that. 

 



1101 

02:53:42.840 --> 02:53:48.090 

Cooper City Hall: The variables are correct and don't make mistakes, like they did in the past. 

 

1102 

02:53:51.150 --> 02:53:53.310 

Cooper City Hall: Thank you, Chris and thank you, everybody. 

 

1103 

02:53:55.170 --> 02:54:03.360 

Cooper City Hall: Thanks, Mr Ross and I just want to wish everybody a safe evening there was a good 

meeting tonight, I do have one item that I wanted to bring up for maybe. 

 

1104 

02:54:03.810 --> 02:54:13.620 

Cooper City Hall: Discussion on the next agenda and it's something that city manager and I have talked 

about i've mentioned it up here before and that's our method of. 

 

1105 

02:54:14.310 --> 02:54:24.540 

Cooper City Hall: aggressive outreach to the residents and not just not just with the weekly email blast 

but, having a database and i've also and i've also spoken with Michael. 

 

1106 

02:54:25.620 --> 02:54:33.750 

Cooper City Hall: touched on it a little bit with him as well, but having having a database a database of 

email addresses where we can. 

 

1107 

02:54:34.290 --> 02:54:42.060 



Cooper City Hall: Obviously, send out our email blast on Thursdays, to all the residents, but then sub but 

then sub categories in a database where. 

 

1108 

02:54:42.720 --> 02:54:52.620 

Cooper City Hall: i'll use the walkman club as an example where if there's a change to the time of the 

walking club or you know the weather's implement we can just send out one email blast boom it's done. 

 

1109 

02:54:53.370 --> 02:55:00.420 

Cooper City Hall: Presidents have it we do same thing with senior community to every said the same 

thing with everybody that participates in our swim events. 

 

1110 

02:55:01.470 --> 02:55:04.260 

Cooper City Hall: Over at the pool and tennis Center just want to have. 

 

1111 

02:55:07.470 --> 02:55:12.720 

Cooper City Hall: I want to have it starts with a good database, we could have the greatest information 

in the world, and if we can't disseminated. 

 

1112 

02:55:15.300 --> 02:55:23.820 

Cooper City Hall: I guess the words properly or efficiently, then what good is it so we, the first thing we 

need to do is collect and I know you're working on that. 

 

1113 

02:55:24.540 --> 02:55:33.660 



Cooper City Hall: And I know we have the qr code that we're putting all over town, people can just click 

it takes it right to the city's website, right to the page you put your name and address and email address 

in there and you're done. 

 

1114 

02:55:35.040 --> 02:55:45.030 

Cooper City Hall: But I wanted, I want to really see if we can, if we can accelerate that and then have a 

good plan in place, you know to collect maintain. 

 

1115 

02:55:46.680 --> 02:55:51.870 

Cooper City Hall: email addresses and just be able to get the disseminate information to the residents as 

efficiently as possible. 

 

1116 

02:55:52.170 --> 02:56:02.820 

Cooper City Hall: So i'd like to maybe talk about that at the next meeting, and if you can just as far as 

backup goes if you can just let us know what you guys are doing right now to that end right just just a 

little detail i'd appreciate that Thank you. 

 

1117 

02:56:03.960 --> 02:56:05.280 

Cooper City Hall: Thank you commissioned a shorter. 

 

1118 

02:56:07.620 --> 02:56:18.690 

Cooper City Hall: All right, alright in regards to that we're at the autism event, and you know each year, I 

know that we always take down the email addresses of everyone, but that wasn't being done. 

 

1119 

02:56:19.740 --> 02:56:24.780 



Cooper City Hall: And there are other events that when people sign up, we can get their email 

addresses. 

 

1120 

02:56:25.860 --> 02:56:34.560 

Cooper City Hall: We need, we need to actively and aggressively do that and, in this day and age, I still 

say it, and congratulations Jared blow out. 

 

1121 

02:56:35.040 --> 02:56:47.640 

Cooper City Hall: of Dr w I think that's the best way to communicate with the residents, they read the 

magazine problem is it's only on a monthly basis and, in this day and age of email instagram. 

 

1122 

02:56:49.110 --> 02:57:05.850 

Cooper City Hall: Facebook we've got to get better communication out there, so we've got the CIO let's 

make good use of him having said that, I thank you very much to have emotion Oh, excuse me, 

additional public comments and the first one is Marcos Rita Thank you. 

 

1123 

02:57:14.400 --> 02:57:15.930 

Cooper City Hall: Good evening everyone. 

 

1124 

02:57:17.070 --> 02:57:20.610 

Cooper City Hall: I wanna say thank you i'm here i'm going to talk about pickle ball. 

 

1125 

02:57:23.700 --> 02:57:38.070 



Cooper City Hall: We have the most amazing courts in broward county you guys did it for us think about 

a year and a half ago, we came here a band of six women and their husbands and we came here and and 

for for what we wanted, and you guys. 

 

1126 

02:57:39.150 --> 02:57:42.990 

Cooper City Hall: gave us truly the best courts in broward county. 

 

1127 

02:57:44.670 --> 02:57:45.570 

Cooper City Hall: With that said. 

 

1128 

02:57:47.010 --> 02:57:52.500 

Cooper City Hall: i've taken upon myself to be the ambassador of pickup ball and Cooper city. 

 

1129 

02:57:53.490 --> 02:58:10.080 

Cooper City Hall: Everyone that shows up at those courts in the morning, or in the afternoon knows 

Marcos I believe that there's if there's a new face that and recognize I make it my business to go up 

there and introduce myself and welcome them teach them the game as not that i'm a great player 

myself. 

 

1130 

02:58:11.130 --> 02:58:11.580 

Cooper City Hall: But. 

 

1131 

02:58:13.530 --> 02:58:22.290 

Cooper City Hall: We welcome them we create the spirit of Cooper city, you know, and we do it very well 

and i'm not alone, I have an army behind me, you know doing this. 



 

1132 

02:58:23.850 --> 02:58:24.300 

Cooper City Hall: The same. 

 

1133 

02:58:25.680 --> 02:58:28.020 

Cooper City Hall: So i'm here, because our course i've grown. 

 

1134 

02:58:29.070 --> 02:58:36.090 

Cooper City Hall: We need some things you know, and I believe the citizens have to put forth their 

effort, and I want the permission. 

 

1135 

02:58:36.540 --> 02:58:42.330 

Cooper City Hall: I don't know who to go to the gun to pull the words are going to parks, recreation that 

we. 

 

1136 

02:58:42.990 --> 02:58:47.820 

Cooper City Hall: win some squeegees when you some signage for some rules because we've grown to 

where we need to think. 

 

1137 

02:58:48.210 --> 02:58:51.900 

Cooper City Hall: we're okay with flipping the bill ourselves we're not coming here for the money. 

 

1138 

02:58:52.260 --> 02:59:01.800 



Cooper City Hall: we're coming here for the permission to do these things, let us help you know we clean 

those courts, we backing them we do everything that we can to improve this course. 

 

1139 

02:59:02.100 --> 02:59:15.960 

Cooper City Hall: We still want to do things that without the permission of the city i'm running out of 

time, so besides Thank you and I just like to give you the some rules that we'd like to be made a sign if 

whoever needs to get these could yes. 

 

1140 

02:59:17.010 --> 02:59:20.010 

Cooper City Hall: pass them on your city manager will take them. 

 

1141 

02:59:21.450 --> 02:59:30.000 

Cooper City Hall: And Marcos, thank you for what you do, thank you for asking for the permission, we 

will certainly work with you regarding that and. 

 

1142 

02:59:31.440 --> 02:59:33.750 

Cooper City Hall: Joe you'll be with you'll get yes. 

 

1143 

02:59:34.980 --> 02:59:36.810 

Cooper City Hall: The Mayor is actually a mean player. 

 

1144 

02:59:38.010 --> 02:59:42.510 

Cooper City Hall: He is amazing, you know I have him on very good video. 

 



1145 

02:59:47.010 --> 02:59:48.480 

Cooper City Hall: Marcus Thank you very much. 

 

1146 

02:59:49.620 --> 02:59:56.490 

Cooper City Hall: anyone else wishing to speak at this time, anyone on virtual no Sir now man have a 

motion, thank you. 

 



Cooper City, FL CITY COMMISSION REGULAR MEETING October 12, 2021 
 

Commissioner Green thanked everyone for a good meeting. 

Commissioner Pulcini discussed the cost allocation plan. He spoke on the new plan and his concern 
with the current CAFR being used because the FTE’s are not correct.  

Commissioner Meltzer would like a communication engagement plan to be placed on the next agenda.  

Mayor Ross said better communication is needed. 

ADDITIONAL PUBLIC COMMENTS (2 MINUTES) 

Marcos Ritter, spoke about signage at the pickle ball courts. 

Mayor Ross advised the City will address his questions.   

ADJOURNMENT 
The meeting was adjourned at 9:33 p.m. 

 
ADA NOTICE 

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who 
are disabled and who need special accommodations to participate in this meeting because of that disability should 
contact the Office of the City Clerk, 954-434-4300 ext. 220, not later than two days prior to such proceeding. One 
or more members of the City of Cooper City Advisory Boards may be in attendance and may participate at the 
meeting. Anyone wishing to appeal any decision made by the Cooper City Commission with respect to any matter 
considered at such meeting or hearing will need a record of the proceedings and, for such purpose, may need to 
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based. Agenda items may be viewed online at www.coopercityfl.org or at the 
Office of the City Clerk, City of Cooper City, 9090 SW 50 Place, Cooper City, Florida, 33328, 954-434-4300. 

 


