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Strategic Planning Highlights

• Strategic Planning Process

• Stakeholder Engagement

• Vision, Values and Strategic
Priorities

• Goals, Objectives and
Outcome Measures

• Final Plan
• Clear picture of the future
• Highly actionable
• Built-in accountability
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Strategic Analysis-Environmental Scan

Dd

 Interviews with approximately 50 Cooper City stakeholders

 Survey of Cooper City residents 

 Review of City documents, data, plans, and budget

Seniors

Businesses

Youth Council and Teens
Homeowners Associations

Mayor and Commissioners

City Staff

City Leadership

Advisory Boards and Committees

Nonprofits and Places of Worship 
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Community Visioning and Stakeholder Engagement
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Vision, Mission, Values
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Cooper City’s Strategic Priorities
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Goals, Objectives, and Performance Measures
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Importance of the Strategic Plan

Provides “north star” vision and guidance through ever-
changing circumstances.

Helps direct resources to the most important City priorities, 
increasing the likelihood achieving the future state vision.

Increases stability in the face of economic cycles and 
changes in leadership and supports long-term financial 
sustainability through thoughtful planning.

Increases transparency and accountability to residents, 
taxpayers, and the community.

Supports better decision-making during turbulent times 
and uncertainty.
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Questions and Discussion
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