CITY COMMISSION
STAFF REPORT

CITY OF

Cooper City

Someplace Special

DEPARTMENT: Commission

SUBJECT: Discussion on an alternative ARPA budget that includes employee
development and competitive compensation packages — Commissioner
Pulcini

RECOMMENDATION:
Commissioner Pulcini requests a discussion offering an alternative ARPA budget that includes
employee development and competitive compensation packages.

BACKGROUND OF ITEM:
Employee retention continues to be a reoccurring topic.

ATTACHMENTS
1. Employee Retention Guide (aicpa.or)
2. Employee Cross Training (gfoa.org)
3. Why Employee Development is Important, Neglected & can cost you talent (Forbes)
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