


The AICPA, through its Women's Initiatives Executive Committee, is dedicated to
helping CPAs and organizations recruit and retain the best talent by providing
resources like this guide. For more information on career development initiatives and
resources, visit aicpa.org/worklife.



Employee Retention Guide

RECRUITING AND RETENTION STRATEGIES
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One question all employers have asked themselves is, “How do we keep top performers?” This is especially
crucial right now, with the desire for good talent at an all-time high, and fierce compefition for that limited
talent pool. Therefore, employers need fo develop strategies for recruiting the right people — and retaining
their current high performers.

When studying employers of choice, there are certain employment practices they have in common:
e Giving employees the responsibility and authority o get things done
e Treating employees with respect and frust
e Providing feedback on performance and recognizing achievement
e Dedicating thought and resources to promoting high morale
e Hiring the right people

Read on for ideas and strategies — low-cost, medium-cost and long-term — frequently used by
employers of choice. Often, the least expensive, easiest programs are the most motivating and meaningful
to employees.



Low Cost

e Showing appreciation and recognition for a job well done
— Personalized thank-you notes from supervisors
— Congratulatory notes sent home to spouses/families
— Personalized voicemails/messages from management team
— Periodic day(s) off to recognize good performance
— Spot rewards (e.g., gift certificates for completion of large projects)
— Recognize professional milestones: celebrate a promotion or years of service

e Recognizing personal /family milestones
— Wedding gifts
— Baby gifts
— College survival packages for college-uge children
— Get-well cards/fowers
— Birthday cards, gifts, or celebrations
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e Providing voluntary benefits: programs that can be set up with a payroll deduction;
no cost to employer other than administering the program
— Auto and home insurance plans
— Legal insurance
— Long-term care insurance
— Pet insurance
— Travel insurance
— Discount vision plans
— Disability programs
— Section 529 (college savings plans)

e Providing perks: discounts through clients or local merchants
— Discounts for museums /local aftractions
— Retail store discounts
— Computer purchase discounts




e Providing workplace conveniences
— Direct deposit
— On-site ATM
— Onssite dry cleaning pickup
— Assistance with tax preparation
— Assistance with financial planning
— Parking spots for expectant moms

— Shipping services for personal items, e.g., firm UPS/FedEx on-site pickup
(cost paid by employee)

— Parenting guide: tips to help new parents successfully return from a leave of absence
— Lactation rooms
— Casual dress policies
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e Having fun ot work
— Recognize birthdays/anniversaries /retirements,/promotions
— End of engagement /tax season parties
— Holiday parties and holiday gift certificates
— Opening day baseball parties
— Halloween parties
— Picnics
— Golf outings
— Arrange for the Good Humor truck to stop by the office on summer Fridays
— Games and competitions

o Tax season stress-relievers
— “Wear your slippers to work” day
— Professional head and neck massages
— Handwriting analysis !
— Miniature golf in office
— Partner-prepared breakfasts
— |ce cream Thursdays
— Starbucks coffee breaks
— Milk and cookies afternoon break
— St. Pafrick’s Day breakfast
— Meals prepared by a professional chef

e Supporting employees through times of personal crisis
— Personal loans during emergencies

— (hildcare and eldercare resource and referral
services

— Employee Assistance Programs: subsidizing
referrals to counseling services
(e.g., paying for first 5 visits)

— Emergency back-up childcare services (if usual
arrangements fail; paid by employee or employer)
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Medium Cost

e Showing appreciation and recognition for a job well done
— Bonuses for passing firm-sponsored certifications (CPA Exam, BVA, CITP, PFS, etc.)

e Supporting family needs through benefit programs and work /life effectiveness
— Adoption benefits
— Flexible benefits
© Dependent care assistance (childcare and eldercare services)
© Medical care reimbursement

e Providing workplace conveniences
— On-site workout equipment/athlefic membership reimbursement program
— Onssite Saturday day care (during annual report/tax season)

e Encouraging professional training and development and /or personal growth opportunities
— Sabbatical programs

— Professional Development accounts — setting aside a specific amount of dollars an
employee can use for various forms of professional development not covered by traditional
CPE (e.g., professional speaking coach)

— Individualized career guidance and development
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Long-term Strategies

e Promoting work /life effectiveness
— Develop Flexible Schedules
> Telecommuting
> Part-fime schedules
> Job sharing
> Extended leaves of absence
— Coverage for CPE and license renewal during the leave
> Support for partnership opportunities on a reduced schedule
— Develop Support Services
> On-site, year-round day care

e (reating a management style and culture understanding of employee needs
— Listen well and show inferest in ideas
— Embrace new ideas and reward risk-taking
— Show support for personal initiative
— Promote creativity




® Encouraging training, development and personal growth
— (reate mentforing programs
— (reate ongoing performance feedback programs
— Ensure every staff member has the tools to achieve their professional goals

— Afford employees the ability to attend
training whenever the need arises
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— Optimize staff interests and talents ' \\ iﬁ-__—‘
— Pay for certain master’s degree "' b i

programs .
— Provide vocational counseling PCPS HUMAN CAPITAL CENTER
— Support educational leaves of absence The Center has a library of resources devoted to

— Offer individualized career guidance recruiting and retention, including:

and development
® The Six Motivators Assessment Tool

o (reating an environment of frust Top Talent Study

— (reate suggestion committees
— Provide a problem-resolution policy

— Implement an open-door Personality Assessment Tool
communication policy

— Regularly provide updates on firm

Behavioral-Based Interviewing

Performance Management

goals and activifies Incentive-Based Compensation Models
© Management communications ® (uide to Building a Mentoring Program
O Intranet that provides access to X :
information 24 /7 Visit peps.aicpa.org for even more fools

A .
o Newsletters and updates e

o Hiring the right people from the outset

— Make sure all new hires fit with the culture of your organization: assess the
candidates” personality and leadership characteristics

— Provide referral bonuses for successful hires

— Train managers on good interviewing and management techniques
— Accelerate successful on-boarding and assimilation

— Develop an infernship program fo recruit the right college graduates
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