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Strategic Analysis-Environmental Scan

Dd

 Interviews with approximately 50 Cooper City stakeholders
 Community Visioning Forums
 Survey of Cooper City residents 
 Review of City documents, data, plans, and budget

Seniors

Businesses

Youth Council and Teens
Homeowners Associations

Mayor and Commissioners

City Staff

City Leadership

Advisory Boards and Committees

Nonprofits and Places of Worship 
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Mission and Vision
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Core Values
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Strategic Priorities, Goals, Objectives, and Performance Measures
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Closing and Next Steps
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