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January 6, 2025

City of Cooper City
9090 SW 50th Place
Cooper City, FL 33328

Ref:  Continuing Professional Consulting Services  (CCNA) – Architectural: 2024-1-PW

Esteemed Selection Committee:

MCHarry is pleased to express our interest in being considered for architectural services for Continuing Professional 
Consulting Services (CCNA) - Architectural. As a trusted firm with a longstanding history of excellence, we are 
confident in our ability to contribute significantly to the success of your projects. Below, we outline key details that 
highlight our qualifications and capabilities:

Firm Size: MCHarry is a mid-sized architectural firm comprised of 26 dedicated professionals. Our team includes 
architects, designers, project managers, and support staff equipped to manage projects of varying scales and 
complexities.

Range of Activities: Our firm offers comprehensive architectural services, including conceptual design, schematic 
design, design development, construction documentation, and construction administration. We have successfully 
delivered projects across sectors such as education, healthcare, commercial, residential, and civic facilities.

Strength and Stability: Established in 1957, MCHarry has maintained financial and operational stability through 
prudent management and a commitment to client satisfaction. Our strong reputation in the industry is built on a 
foundation of delivering quality results and maintaining long-term client relationships.

Location: MCHarry’s office is centrally located at 2780 SW Douglas Road, Miami, FL 33133, enabling us to provide 
responsive and accessible service to our clients.

Our team includes highly experienced professionals with diverse expertise.  MCHarry has successfully delivered 
projects of similar scope and complexity.

Current Workload and Availability: Our current and projected workload has been carefully managed to ensure the 
availability of our top-level management and key personnel. MCHarry prioritizes maintaining balanced resources to 
provide focused attention to each client’s needs.

Point of Contact: Craig Aquart, Principal, will serve as the single point of contact for all City projects. He can be 
reached at [caquart@mcharry.com] or [305-445-3765].

We are excited about the opportunity to collaborate with your team and contribute to the successful realization of your 
vision. Please feel free to contact us with any questions or to request additional information.

Thank you for considering MCHarry for this opportunity. We look forward to the possibility of working together.

Sincerely, 

M.C. Harry & Associates, Inc.

Craig Aquart, AIA CSI
Principal
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COOPER CITY
CONTINUING PROFESSIONAL CONSULTING SERVICES 

(CCNA): ARCHITECTURE
RFQ NO. 2024-1-PW

Principal/Project Director
Craig Aquart, AIA CSI

Principal/Project Architect
Lourdes Solera, FAIA LEED AP

MCHarry Associates / ARCHITECT

Project Manager – Howard Ferguson
Project Manager – Garine Berberian, AIA, NCARB LEED AP

Code Officer/ QA & QC – Lawrence Arrington, AIA CSI, LEED AP
Interior Design – Lisette Boosooboy, LEED AP

BIM Manager – Jalin Harrington, CDT
Production Team – Hagar Abdou
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David Galeano 305-460-5017
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When it comes to handling potential projects, we believe in a structured and systematic approach that ensures 
effective management and execution of work. Here is an outline of our approach, including the scheduling 
methodology we employ:

1. Project Identification and Evaluation:
• Begin by thoroughly evaluating potential projects. This involves assessing their alignment with the 

organization's goals, potential ROI, and resource requirements.
• Prioritize projects based on their strategic importance and potential impact on the business.

2. Project Initiation:
• Once a project is approved, initiate it with a clear project charter. Define the project's objectives, scope, 

stakeholders, and success criteria.
• Establish a project team with well-defined roles and responsibilities.

3. Scheduling Methodology:
• Utilize a project management tool or software to create a detailed project schedule. I prefer using Gantt 

charts, which provide a visual representation of tasks and timelines.
• Break down the project into smaller tasks or work packages with clear start and end dates.
• Assign resources to tasks, considering their availability and expertise.
• Establish dependencies between tasks to ensure a logical flow of work.

4. Resource Allocation:
• Efficiently allocate resources, considering their skill sets and availability. Avoid overloading team 

members to prevent burnout.
• Maintain a resource calendar to track resource utilization throughout the project.

5. Risk Assessment and Mitigation:
• Identify potential risks and uncertainties that could impact the project schedule.
• Develop a risk management plan that includes strategies for risk mitigation and contingency plans to 

address unexpected issues.

6. Regular Monitoring and Control:
• Monitor the project's progress against the schedule and adjust as necessary. This involves tracking 

actual vs. planned progress.
• Hold regular status meetings with the project team to address any issues, risks, or roadblocks.
• Maintain open communication channels to ensure everyone is aligned and informed.

7. Quality Assurance:
• Implement quality control processes to ensure that the work meets the specified standards and 

requirements.
• Conduct regular quality checks at key milestones to prevent rework.

8. Change Management:
• Be prepared to handle changes in scope or requirements. Evaluate their impact on the schedule and 

communicate these changes to stakeholders.

9. Closure and Evaluation:
• Once the project is completed, conduct a thorough project review.  Analyze what went well and areas 

that need improvement.
• Document lessons learned to apply to future projects.  
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10. Continuous Improvement:
• Use insights from project evaluations to refine your project management processes continuously.
• Stay updated with industry best practices and emerging technologies to enhance project execution.

In summary, our approach to handling potential projects focuses on careful evaluation, structured scheduling, 
proactive risk management, and a commitment to continuous improvement. This approach aims to ensure that 
projects are delivered on time, within budget, and with high-quality results.

Scheduling Methodology
We propose utilizing advanced project management tools to create a dynamic schedule. This schedule will include 
critical milestones, task dependencies, and buffer time to address unexpected delays. Regular scheduling reviews 
and updates will ensure accountability and progress alignment.

Phase 1: Project Initiation (2-4 Weeks)
•Kick-off Meeting: Align with stakeholders, define goals, and establish the scope.
•Site Analysis and Data Collection: Conduct site visits, review existing conditions, and gather necessary 
documentation.
•Initial Scheduling: Develop the baseline project schedule.

Phase 2: Conceptual Design (4-6 Weeks)
•Preliminary Design Development: Prepare initial design concepts for review.
•Stakeholder Review and Feedback: Conduct design workshops to refine concepts.
•Approval of Conceptual Plans: Finalize and sign off on the chosen direction.

Phase 3: Schematic Design and Cost Estimation (6-8 Weeks)
•Detailed Drawings: Develop schematic designs with layout, materials, and system concepts.
•Opinion of Project Cost: Generate detailed cost estimates based on design.
•Stakeholder Review: Incorporate feedback into revisions.

Phase 4: Design Development and Permitting (8-12 Weeks)
•Construction Documentation: Develop comprehensive drawings and specifications.
•Permitting Process: Submit documents for local government approval.
•Coordination: Address feedback from permitting agencies as needed.

Phase 5: Construction Administration (Varies by Project Scope)
•Bid Support: Assist in contractor selection and bid evaluation (4-6 Weeks).
•Construction Oversight: Monitor construction progress, conduct site visits, and review submittals.
•Final Inspection and Handover: Verify project completion, address punch-list items, and ensure stakeholder 
satisfaction.

Total Timeline: Estimated 6 to 12 months depending on project complexity and permitting timelines.

Opinion of Project Cost:
Our cost estimation process combines historical data, industry benchmarks, and detailed material and labor 
analysis. This ensures an accurate and transparent opinion of project costs, minimizing the risk of overruns.

1. Data-Driven Estimates: We utilize historical data from past projects and industry benchmarks to establish a 
realistic baseline for project costs.

2. Detailed Analysis:  The OPC includes detailed line-item costs for materials, labor, equipment, and 
contingencies, ensuring transparency and accuracy.
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3. Market Conditions: Local market trends, such as labor availability and material pricing fluctuations, are 
factored into the estimates.

4. Stakeholder Collaboration: Regular reviews with stakeholders ensure the estimates align with project goals       
      and budget constraints.
5. Contingency Planning: A percentage of the budget is allocated for unforeseen expenses, reducing the risk of 
      overruns.

Capacity to Perform Various Projects Concurrently - We can successfully and effectively execute multiple 
projects concurrently, achieving this through our diversified staff, most of whom are technical professionals, and 
our project team approach to the variety of tasks regularly performed.  Our normal operation anticipates the use of 
multiple teams to process different projects at the same time.  Under the direction of fixed team leaders, staffing is 
distributed and adjusted to correspond to the technical and production needs and phases of the projects.  The 
flexibility of this structure allows MC Harry Associates to organize complex projects and mobilize multi-disciplinary 
teams to solve problems and produce contract documentation without sacrificing program responsiveness or 
quality of design.  It also ensures that the qualified senior staff members necessary to perform the quality of work 
demanded by our clientele is consistently maintained.

Workload - Our current workload permits us to dedicate adequate staff to the various renovations and repair 
projects.  This design team will be involved in your project from day one until the project is completed.  They have 
been selected because of their experience in providing quick turnaround for these types of projects.  
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From Pre-contract to Close-out MC Harry utilizes some of the latest technology to accurately and efficiently manage 
aspects of the administrative, design, documentation, and management processes to deliver projects to our clients 
successfully. 

At the very beginning of a project, we use Deltek Vision to identify key personnel availability and prepare for 
assignment adjustments as necessary to plan for the upcoming project. To assist in proposal preparation, we 
employ our in-house Microsoft Excel project data-bank to generate a rough order of magnitude construction unit cost 
estimate based on projects done within the last 5 years with consideration given to similar scope, schedule, and 
budget. 

During the Field Verification (FV) Phase, record drawings are imported or scanned and added to the project 
documentation folder to compare and contrast field verified information with as-built drawings. On-site, resources 
from our consultants allow us to perform high-definition laser scanning which allows for the digital recording of 
exposed, visible, and accessible physical features. These scans are performed to Level of Accuracy (LOA) 20 per 
the United States Institute of Building Documentation (ASIBD) specification. This LOA specification is sufficient to 
extract features from the scan to a Level of Development (LOD) 200. Individual take-offs and documentation are 
conducted using hand-held laser measuring devices, pdf notations, and digital photography.

At the Design and Construction Documentation Phases, data from Field Verification is imported into Trimble 
SketchUp to recreate existing conditions in a simple editable 3D format. SketchUp allows for quick design ideas to 
be explored and communicated to the project team for decision making. Conceptual designs are further developed 
using Lumion to create photorealistic renderings for the client’s review and approval. On approval of Design 
Development, Revit seamlessly imports the SketchUp model to initiate the document process for construction. BIM is 
an essential part of our quality control procedures. Depending on the LOD agreed upon, the Revit model is used by 
all consultants for conflict resolution, cost analysis, and energy modeling. CADD is also available for less involved 
projects. We develop technical specifications in-house including those defining construction phase sustainable 
design milestones using the latest online product sources developed in conjunction with the construction drawings to 
create a clear, concise, correct, and complete set of construction documents. 

We also use Microsoft Projects to assist in the tracking of the construction schedule and help in the generation of 
possible schedule recovery suggestions when necessary. 

Virtual meetings are now common-place in the industry to plan, organize, and manage projects where possible. MC 
Harry staff is experienced and versatile with the use of Microsoft Teams, GoToMeeting, WebEx, and Zoom Meeting 
platforms.

Other available resources includes the latest project design and management tools in the industry. We scanning and 
color plotting capabilities for media support including full Adobe Creative Suite graphic programs. Our workstations 
support multiple LCD monitors for ease of graphics and data management. 

We have on-going working relationships with a variety of specialty consultant firms that have expertise in materials 
testing, hazardous materials abatement and other specialized professional services which can be accessed through 
us.  Critical design/management responsibilities for each major task will be delegated to a design principal or senior 
associate with in-depth project related experience.

Understanding the city's needs, goals, and objectives is the foundational step in any successful project endeavor. It's 
the compass that guides us in the right direction and ensures that our efforts align with the broader mission of our 
community. When it comes to potential projects, our approach is rooted in a deep understanding of these critical 
aspects, and I'd like to share our vision, ideas, and methodology for accomplishing them.
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Cooper City seeks projects that balance cost-effectiveness, sustainability, and community enrichment, focusing on 
functional, inclusive spaces that enhance residents’ quality of life and foster community connection. The objectives 
include addressing current needs while planning for future growth, integrating environmentally friendly practices, and 
reflecting the City’s unique identity and character.

MCHarry engages officials, stakeholders, and the community through collaborative workshops to align designs with 
the City's vision. Using tools like Building Information Modeling (BIM), we ensure precise, efficient designs that 
support seamless integration across all phases.

Our vision prioritizes innovative, timeless designs that harmonize with Cooper City’s identity while emphasizing 
sustainability and adaptability for the future. We incorporate energy-efficient systems, water conservation measures, 
and eco-friendly materials to meet environmental goals. Accessible, inclusive designs create welcoming spaces for 
all. By employing a phased management approach with clear timelines, milestones, and cost control, along with 
proactive risk management and regular stakeholder updates, we ensure project excellence and alignment with 
Cooper City’s immediate priorities and long-term aspirations.
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Craig Aquart 12/10/24

M.C. Harry & Associates Inc.
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Craig Aquart

M.C. Harry & Associates Inc.

12/13/24
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Craig Aquart

M.C. Harry & Associates Inc.

1/8/2025
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Craig Aquart

M.C. Harry & Associates Inc.

1/8/2025
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Craig Aquart

M.C. Harry & Associates Inc.

1/8/2025
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