CITY COMMISSION
STAFF REPORT

CITY OF

Cooper City

Someplace Special

DEPARTMENT: Utilities
DATE: April 22, 2025

SUBJECT: Motion Approving the Piggyback of Sourcewell Contract RFP #101221 for Sewer
Vacuum, Hydro-Excavation, and Municipal Pumping Equipment with Related
Accessories and Supplies in an Amount not to Exceed $650,000.00. - Utilities

CITY MANAGER RECOMMENDATION:

The City Manager recommends Commission approve the piggybacking of Sourcewell Contract
No. RFP# 101221 for Sewer Vacuum, Hydro-Excavation, and Municipal Pumping Equipment with
Related Accessories and Supplies to Great Southern Equipment, LLC (authorized distributor of
Gradall Industries, LLC), in an amount not to exceed $650,000.00; for the purchase of a new Vacall
Vactor Truck. This agreement will run concurrently with the Sourcewell contract RFP# 101221,
under terms and conditions acceptable to the City.

BACKGROUND OF ITEM:

The City currently owns a 14-year-old vacuum truck that is experiencing ongoing mechanical
issues, which have affected its operational efficiency. Additionally, the truck is severely rusted
and beyond repair.

ANALYSIS:

The proposal from Great Southern Equipment for a new Vactor truck, in the amount of
$621,717.92, will be used for wet well cleaning at lift stations, addressing sewer backups and
main line blockages in manholes, and performing other tasks at the Water Plant.

PROCUREMENT:

Sourcewell advertised RFP #101221 under full and open competition on August 24, 2021 with a
proposal due date of October 12, 2021. Sourcewell and Gradall Industries, LLC entered into a
contract on November 29, 2021; with an expiration date of November 29, 2025. A contract
extension was executed on February 6, 2025, extending the expiration date to November 29,
2026.

Pursuant to Sec. 2-258 (e) of Cooper City Procurement Code, it is financially advantageous for the
City to piggyback Sourcewell Contract No. 101221-GRD. Contract No. 101221-GRD between
Sourcewell and Gradall Industries, LLC. This contract allows municipalities to purchase Vacall
machines, combination jet and vac machines hydro excavation machines and other machines
from authorized dealers, distributors and/or resellers. Gradall Industries, LLC provided a letter



certifying that Great Southern Equipment, LLC is the sole authorized distributor for the Vacall line
of equipment for certain products in Florida.

FISCAL IMPACT:
There is currently an available balance of $650,000 in the Equipment & Machinery-Vehicles line
which is 450-930-564400-535 for FY25.

General Ledger Acct. Number Budgeted Requested Remaining
Amount Amount Amount
450-930-564400-535 650,000 621,717.92 28,282.08
ALTERNATIVES:
N/A
ATTACHMENTS:

RFP No. 101221-GRD - Cooper City Contract (Vendor Signed)

RFP No. 101221-GRD - Gradall Quote 24850

RFP No. 101221-GRD — Great Southern Equipment Distributor Letter dated 9-18-2023
RFP No. 101221-GRD - Vendor Compliance - Gradall

RFP No. 101221-GRD — Sourcewell Executed Contract Extension

RFP No. 101221-GRD — Sourcewell Executed Contract Pricing

RFP No. 101221-GRD — Sourcewell Executed Contract

RFP No. 101221-GRD — Sourcewell Solicitation
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