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December 9, 2021 
 
 
 
Ms. Jenna Montoya, Asst. City Clerk 
City of Cooper City 
9090 SW 50th Place 
Cooper City, FL 33328 
 
RE: Solicitation RFP 2022-2-HR Insurance Brokerage Services 
 
Dear Procurement and Evaluation Committee: 

 
On behalf of Brown & Brown, Inc, we are pleased to submit our bid for Cooper City’s Insurance Broker 
Services Solicitation. You will find in our response there are many compelling reasons why our 
company is best suited to serve the City.   
 

 

Market Presence 
5th largest insurance broker in the United States of America – $22+ Billion in premiums 
placed on behalf of our clients.   

 

Public Sector Experience 
We represent more Florida Governments than any other broker. 

 

Homegrown Florida Company 
Founded in 1939 in Daytona Beach, our company remains proudly Florida domiciled 

 

Local Presence  
4 Offices and more than 80 Teammates located in Broward, Palm Beach and Miami-
Dade counties.  Brown & Brown currently represents 28 public entities in these 
counties.  

 

The A-Team 
Our team brings unique perspective from representing large and complex public 
entities, plus world-class corporate resources available at your fingertips. 

 

Key Partnerships 
We are proud to foster a current relationship with the County’s current WBE and will 
continue to utilize this highly-experienced WBE on behalf of the County.  We also offer 
the consultation of an additional MBE to provide job-specific training and other 
specialized loss control services. Our teams have earned the highest level of partnership 
with all Major Carriers which allows our clients to have access to all available reporting, 
data and senior management/services teams and leadership.  
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Our team delivers industry-leading programmatic results and administrative services, especially 
within the Public Sector.  The key components of our service offering include the following:  
 
» Risk Management Program Philosophy / 

Short and Long-term Planning Objectives 
» Risk Exposure Identification and Analysis 

» Insurance Program Design, Marketing, 
and Placement within Budgetary 
objectives 

» Global Market Relationships and 
Unfettered Access 

» Enterprise Risk Management Consulting 

» Concierge-Level Service and Administrative 
Support 

» Claims Advocacy – Onsite Disaster Claims 
Coordination and Resources 

» Safety & Loss Control and Claims Mitigation 
Strategies 

» Insured Asset Schedule Management  

» Communicate Legislative Impacts, Industry 
Trends and Market Conditions 

 
Brown & Brown is uniquely qualified to provide the services outlined in this Solicitation. Our firm 
has served the risk management needs of Florida’s public entities for more than 30 years. Our 
experience includes representing more than 220 Florida Cities, Counties and School Districts.  We 
provide highly complex program management for 40 governmental clients which utilize large, 
layered property paired with self-insured casualty and workers compensation programs.  These are 
served from our offices in Daytona Beach, the servicing office proposed herein.   
 
Our team includes industry leaders within the Florida public entity insurance and risk management 
space.  We have consistently grown our book of business because we have consistently invested in 
our personnel and infrastructure to bring more to our customers.  Our customers agree – see the 
Excellent scores provided by our references, and all references have been Brown & Brown clients for 
more than 10 years each.   
 
Our knowledge base, service commitment, regional expertise, and local presence make our firm 
exceptionally prepared to exceed the City’s service expectations. It is our intent to demonstrate that 
service commitment as well as our firm’s willingness and ability to provide the City’s requested 
services as outlined in this response.  We appreciate your consideration and look forward to further 
correspondence regarding our offerings.   
 
 
Sincerely, 
 
 
 
Paul Luis Aguirre 
Benefits Consultant 

 
 
 
  

paguirre
B&B
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Section 2(A): Approach to the Project 
 
 
 
 
We agree to the Statement of Work required in the RFQ, including the following Scope of Work. 

 
 
 

Scope of Work Agree Disagree 
a. Design, market, propose and implement the broadest insurance 

program that adequately and economically protects the City.     

b. Provide consultation to the City on exposures, existing coverage, and 
the desirability and/or feasibility of potential program changes when 
recommended or when requested by the City. 

   

c. Evaluate all proposals and make recommendations using dedicated 
personnel that provide professional services to perform the type of 
service required by the City. 

   

d. Represent the City in all negotiations with insurers, underwriters, 
intermediaries, insurance regulators and other parties (exception: 
legal issues). 

   

e. Assure that insurance coverage is placed with reputable insurers that 
can conduct business in Florida and have the financial capacity to pay 
claims. 

   

f. Monitor and assess the current market and provide information on 
market conditions.     

g. Analyze alternative renewal dates for the property program.    

h. Ensure the availability of qualified personnel for consultation, 
conference, marketing, and service, including attendance at meetings 
and Council meetings as needed. 

   

i. Meet with the City to review and explain data requests and renewal 
plans.    

j. Prepare coverage submission and review with designated City 
personnel prior to release.    

k. Market the property insurance program and any requested options to 
secure the broadest coverage at the lowest possible cost with 
financially secure insurers. 

   

l. Meet with key insurers and intermediaries to explain the City data and 
include City staff as appropriate.    
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Scope of Work Agree Disagree 
m. Summarize the results of executing the marketing strategy developed 

with the City and communicate program recommendations.    

n. Bind coverage as directed by the City.    

o. Provide necessary renewal documents (Binders, etc.).    

p. Issue all insurance policies within 60 days of renewal or as soon as 
practical.    

q. Respond to questions and inquiries from the City. Serve as a resource 
for information on coverage issues, policy interpretation, claims issues, 
potential new exposures, and other issues. 

   

r. Assist with review of contracts and certificates of insurance from other 
parties.    

s. Request change endorsements, when requested by the City or when 
otherwise necessary, ensuring accuracy and delivery in a timely 
manner. 

   

t. Provide, and coordinate with, designated property insurance 
catastrophic claims adjuster for purposes of adjusting ground up 
catastrophic property losses with respect to necessary documentation 
for FEMA assistance. 

   

u. Assist with claim and coverage disputes.    

v. Provide periodic loss reports.    

w. Provide quarterly report of status of performance guarantees, if any.    

x. Firm or any affiliated organizations of the firm must report any 
contingent commission, supplemental commission, profit sharing 
bonuses and /or other remuneration from carriers and/or 
intermediaries received by responder or any other affiliated 
organization of the awardee in conjunction the City insurance program 
and must be credited or the excess refunded to the City. 

   

y. Disclose all sources of revenue in placing and servicing the account, and 
all revenues to other providers, owned and non-owned.    

z. Account manager(s) are to be readily available to service the City. The 
City reserves the right to approve the Account Manager(s).    

aa. Provide annual stewardship report summarizing program and services 
provided throughout the year.    

bb. Place insurance with insurers that meet or exceed agree upon 
minimum financial guidelines or a Best rating of not less than “A-“ as 
assigned by A.M. Best. Monitor published financial information of any 
insurers with whom THE CITY’s coverage is placed. Alert the City if the 
status of an insurer falls below the A.M. Best guidelines herein. 

   
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GENERAL WORKFLOW SCHEDULE 
120+ days prior to policy expiration (10/1) 
 Initiate Marketing Process  
 Current market conditions analysis 
 Estimate Pricing 
 Discuss Budget Constraints and Goals 
 Written request for underwriting data  
 Assist in collection of risk exposure 

information 
 Establish competitive markets to be 

approached 
 Identify desired coverage, terms, and 

conditions, and goals 
 Provide written premium estimates for 

all coverages. 
 
90 to 120 Days prior to policy expiration 
 Scrub Statement of Values 
 Approval of Submission by client 
 Submit all underwriting data to chosen 

and/or all interested carriers 
 Update risk management on progress 

and early pricing indications 
 
60 to 90 days prior to expiration 
 Written summary of quotes received, and 

markets responses 
 Provide Premium Comparison with 

expiring and renewal terms. 
 Include Cost of Risk Analysis 
 Obtain Catastrophic Modeling Results  
 Develop recommendation for the most 

effective program 
 

30 to 60 days prior to expiration 
 Attend Meetings and Workshops  
 Assist in preparation of Board Agenda 

items 
 Complete required signed documents 
 Submit Requests to Bind to chosen carriers 

 

Inside 30 days prior to expiration 
 Request, review, and issue Binders 
 Issue any recurring Certificates of 

Insurance 
 Issue Invoices, including installments and 

with departmental allocations billing 
 

30 to 60 days after policy inception 
 Re-issue any expired binders 
 Review, correct and issue policies 
 Provide an annual summary of program 

terms and premiums. 
 

Ongoing 
 Daily Policy Maintenance and Client 

Service Requests 
 Claims Advocacy and Handling 
 Large Claim Reviews 
 Property appraisal management and 

implementation 
 Update Statement of Values data 
 Develop/Support Safety Committee 
 Review Risk Management Polices 
 Loss Prevention Program Implementation 
 Flood Zone Audits for Property 
 Market Trend and Emerging Markets 

Identification  
 Legislative Change Tracking 
 Industry News Communications 
 Vendor Insurance Requirements Review 
 Vendor Certificate Review 
 Other Special Projects as agreed  
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Section 2(B):   
 

Client Vision 

Every Brown & Brown client relationship begins with listening. Our success in designing an effective 
risk management program requires the input of each customer’s decision makers. And our 
responsibilities begin with listening to those decision makers to understand the history of the risk 
management program, future goals, budget constraints, program design requirements and risk 
tolerance. We at least annually will establish our mutual strategic plan, program objectives, and 
budget estimates.   
 
Brown & Brown is an independent broker whose business is to best represent our clients.  We do not 
work for the insurance company.  Our focus on all aspects of the risk management program will result 
in lower costs. Our 98% client retention is testament to our client’s value in our abilities to manage 
renewals, negotiate rates, improve terms, provide professional consultation, manage claims, and 
lower costs. We believe the inclusion of a highly qualified and motivated public entity specialist will 
greatly enhance the City’s risk management program. 
 
Our approach is focused on proven insurance industry and risk management strategies which reduce 
your Total Cost of Risk.  These can be broken down into categories.  
 

 Client Vision 

 Risk Assessment 

 Risk Management Consulting 

 Market Research & Negotiation 

 Insurance Placement 

 Concierge-level Service 
 
 

Risk Assessment 

Our analysis method involves a detailed structured identification of current and future loss 
exposures. We assess our client’s exposure to risk in many ways and degrees of intensity, which vary 
from detailed property appraisals to comprehensive continued-operation studies.  
 
We use risk identification and exposure analysis as the foundation of our risk management program 
design and to analytically base our recommendations. This process is used to design and implement 
insurance and self-insurance programs and to continually monitor the effectiveness of these 
programs. Any recommendations for program designs, loss control, safety training, or new insurance 
policies are presented in written form with analytical support. We provide objective and subjective 
analysis so that you can make informed decisions. 
 
We have extensive experience with the analysis of all exposures that local governments face. 
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Our holistic approach consists of proactive activities and methodology  
focused on reducing your Total Cost of Risk. 

 

 
 
 

Risk Assessment Methodology 

Property – Brown & Brown will review the COPE (Construction, Occupancy, Protection, Exposure) 
data for all insured properties. Accurate data results in the most efficient and competitive property 
rates. It also assists in disaster recovery planning by identifying probable loss points. 
 
We collect detailed property data relative to wind resistance for all locations. Our process involves 
identifying the roof covering, roof geometry, roof age and roof strapping (if any) of these locations. 
This additional data significantly increases the accuracy of probability of loss (PML) models, which 
in turn better identifies and measures an insured’s exposure to loss. This is further used to negotiate 
better terms and conditions with carriers. Without the additional roof information, the PML model 
will default to a higher value and thereby increase the PML value resulting in higher premiums.  We 
utilize and work with independent Property Appraisal companies as well.  Many times, we can 
provide an insurer that will provide the Property Appraisal service for free!  
 
We can also utilize an interactive catastrophic modeling tool that can customize potential property 
loss outcomes in real time.  
 
Analysis of flood exposures is critical. FEMA will not provide public assistance for flood losses to 
structures that are in a High Hazard flood plain (Zones A and V) unless coverage is purchased through 
the National Flood Insurance Program (NFIP) or the commercial marketplace. Consequently, we 
determine flood zones for all locations on an annual basis. Structures that are in A or V zones should 
be insured with NFIP or commercial policies at appropriate levels.  
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The requirements financial lenders may have in place are also reviewed to ensure that the property 
insurance program meets those requirements.  
 
We also evaluate the need for and the proper levels of often overlooked property coverage 
enhancements such as: extra expense, boiler & machinery, increased cost of construction, building 
ordinance, equipment floaters, demolition costs, debris removal, utility interruption, pollution clean-
up, sewer back up, property-in-the-open, etc.  
 
We accomplish all the above through various techniques, processes, and tasks such as: 

 Property Site Inspection and Property Appraisals 
 Catastrophic wind, flood, and storm surge models  
 Internet Research (your website and local sites) 
 Financial Record Research (CAFR, Budget) 
 Loss Run Reports 
 Current Program Analysis and Review (Coverage Forms and Policies) 

 
Liability & Workers’ Compensation Loss Exposures - Thoroughly identifying these exposures can 
be complex due to the broad litigious nature of citizens and businesses. However, we have seen many 
types of lawsuits and possess an intimate knowledge of the State and Federal Statutes that govern 
public entity operations and personnel. Consequently, our advice, counsel and recommendations are 
based on actual claims experience occurring here in Florida and many years of assisting other clients 
with similar issues.  
 
The basic methods of identifying exposures include review of loss reports and identifying trends, 
review of financial reports, review and understanding of all operational functions, evaluating current 
and future contractual obligations, identifying key personnel, reviewing lease contracts, reviewing 
policies and procedures manuals, safety and other loss prevention programs, and general practices.  
 
Internally we evaluate numerous factors, trends, and total cost of risk values to determine the best 
risk retention and transfer levels that minimize the long- and short- term financial exposures. 
 
Health & Welfare Claims Data/Reporting – Through our local team and technology we are 
constantly receiving data from our third-party systems that your administration staff has shared 
access too. This allows audits & customs reporting to be pulled when needed, year-round. On a 
quarterly basis our account management team will analyses claims data and summarize the 
findings for us to see expected claims run and control cost were possible. With our data driven 
approach we add education and transparency to our clients that bring about long-term health and 
savings. 

 Monthly Financial reporting  Medical & Rx Benefit Modeling 
 Post Enrollment Analysis  Member Burden Measurement 
 Risk Pool Opportunity Analysis  Actuarial Alignment Analysis 
 Pharmacy Plan Analysis  High Case Analysis Tool (HCAT)  
 IBNR Reserves  Health Plan Intelligence (HPI) 
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Risk Management Analysis and Program Design 

Risk identification and exposure analysis are the foundation of our risk management program design 
recommendations.  Identifying, understanding, evaluating, and communicating exposure to loss to 
the insurance marketplace are the very basic elements of our service commitment.   
 
Risk transfer, via insurance or contractually, is the focus of these exercises.  If City is currently self-
insured to an extent, a thorough review of short and long-term risk appetite and retentions levels 
would be performed.  An example of an analysis is below:    
 
 

  

Line of Coverage: Excess Workers Compensation

Time Period Reviewed: 2011-2021

Losses valued as of: 3/31/2021

Policy Year
Total Incurred 

Claims
Entity Insured Pays Insurer Pays

Annual Excess 

Premium
TOTAL COST OF RISK

2011-2012 5,605,823$               5,605,823$                    -$                               319,936$                      5,925,759

2012-2013 4,898,090$               4,898,090$                    -$                               319,936$                      5,218,026

2013-2014 5,094,910$               5,094,910$                    -$                               319,936$                      5,414,846

2014-2015 6,519,527$               6,330,877$                    188,650$                     319,936$                      6,650,813

2015-2016 4,988,747$               4,988,747$                    -$                               319,936$                      5,308,683

2016-2017 4,073,072$               4,073,072$                    -$                               319,936$                      4,393,008

2017-2018 4,638,296$               4,638,296$                    -$                               319,936$                      4,958,232

2018-2019 3,010,478$               3,010,478$                    -$                               319,936$                      3,330,414

2019-2020 2,544,012$               2,544,012$                    -$                               319,936$                      2,863,948

2020-2021 1,222,135$               500,000$                        722,135$                     319,936$                      819,936

Total 42,595,090$            41,684,305$                  910,785$                     3,199,360$                  44,883,665$                    

Average 4,259,509$      4,168,431$          91,079$              319,936$            4,488,367$            

Policy Year
Total Incurred 

Claims
Entity Insured Pays Insurer Pays

Annual Excess 

Premium
TOTAL COST OF RISK

2011-2012 5,605,823$               5,605,823$                    290,000$                      5,895,823

2012-2013 4,898,090$               4,898,090$                    290,000$                      5,188,090

2013-2014 5,094,910$               5,094,910$                    290,000$                      5,384,910

2014-2015 6,519,527$               6,380,877$                    138,650$                     290,000$                      6,670,877

2015-2016 4,988,747$               4,988,747$                    290,000$                      5,278,747

2016-2017 4,073,072$               4,073,072$                    290,000$                      4,363,072

2017-2018 4,638,296$               4,638,296$                    290,000$                      4,928,296

2018-2019 3,010,478$               3,010,478$                    290,000$                      3,300,478

2019-2020 2,544,012$               2,544,012$                    290,000$                      2,834,012

2020-2021 1,222,135$               550,000$                        672,135$                     290,000$                      840,000

Total 42,595,090$            41,784,305$                  810,785$                     2,900,000$                  44,684,305$                    

Average 4,259,509$      4,178,431$          81,079$              290,000$            4,468,431$            

Average TCOR Difference $550k vs $500k SIR (19,936)$                

Even Better Ins Co - $550,000 SIR Total Cost of Risk

City of Perfect, Florida

Fabulous Ins Co - $500,000 SIR Total Cost of Risk

SIR Variance Analysis
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Develop Market Submission 

We will assist you with annual updates required by insurers.  Our review of updates includes (but is 
not limited to):  current exposures, changes in operations, marketplace changes, and current claims 
analysis, we assist in the preparation of required insurance company applications.  In addition to 
applications, the following items may be included within an underwriting submission:  

 Narrative/Underwriting Executive Summary, including exposure overview and risk 
management strategies.  See below illustration of our template for Underwriting Executive 
Summary/Narrative providing an expansive view of your risk to the market. 

 Claims reports and analysis, including details for large claims and claim trends. 

 Supplemental information, including newsworthy articles, handbooks, procedural manuals, 
financials, and actuarial results.  

 Website links, photographs, assembly of special reports, and market narratives are developed 
to support reliable underwriting data and best represent the City in the marketplace.  
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Marketing of Insurance Coverage 

An overview of this critically important function includes the following major objectives:  
 

 Discuss insurance options available via our superior carrier relationships, specialist 
wholesale/surplus lines, reinsurance, London, Bermuda and Cayman Island offices, captive 
management, and other special programs  

 Risk-transfer strategies developed with City staff 
 

 Develop quality relationships with key underwriters – including arranging face-to-face 
meetings with customers and underwriters to develop relationships 
 

 Aggressive negotiation skills and market management employed to generate insurance 
options within entire marketplace 
 

 Use of claims analysis and predictive/statistical analytics presentations to market 
 

 Highlight City staff qualifications, use of risk control techniques and other favorable 
underwriting information not requested on applications to produce a superior market 
submission. 
 

 The sheer size of our corporation’s market presence, now more than $20 Billion in 
premiums placed enables our team to identify and access all relevant insurance markets, 
including emerging markets.  We consistently obtain better terms and conditions than our 
competitors.  Due to our market penetration, we can benchmark to deliver superior results.   
 

 In Florida, the Brown & Brown team places in excess of $135 Million in premiums and 
represents more than $43 Billion in Total Insurable Values for our public entity clients. This 
affords our relationships with markets that make decisions on custom policy language and 
rates.  
 

 We have mastered the art of piquing the markets’ interest while consistently leveraging 
market competitiveness.  We accomplish this by maintaining deeply complex market 
relationships, fueled by respect, open and in-person communications, and a reputation built 
on delivering for our clients by carefully leveraging our carrier partners.   This has held true 
through hard, soft, and stable markets.   
 

 Because of those efforts, we are experts in designing and implementing custom and 
competitive insurance programs.  This also empowers us to negotiate and obtain the inclusion 
of innovative coverage terms from carriers resulting in custom terms aimed at a client’s 
specific needs.  This results in a more cost-effective risk transfer, ultimately saving our clients 
big dollars. 
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For the City of Cooper City, Brown & Brown would propose coverage through the Preferred 
Governmental Insurance Trust, commonly referred to as Preferred.  Preferred utilizes a small 
but efficient agency distribution network to which many agencies cannot access. Brown & 
Brown is Preferred’s largest agent by volume, accounting for more than half of Preferred’s 
premium volume; however, it is important to note Brown & Brown does not simply focus on 
placing our clients within Preferred; 60% of Brown & Brown’s insurance placements are with 
insurers other than Preferred.  This verifies our diligent efforts to place clients with the most 
cost-effective insurers and to always do what is best for the client.  Our marketing efforts on 
behalf of the City will include competitive quotes from ALL interested and competitive 
insurers. 
 
Distinct advantages of Preferred include the following: 
  

 WINDSTORM – Preferred offers named storm coverage to members with no 
exclusions relative to distance from coastal waters.  

 No premium charge for newly acquired property, equipment or automobiles added 
after inception date. 

 Specialized Claim Service – Claims administration services are provided by PGCS 
Claim Service, which is solely dedicated to Florida’s public sector.  

 FEMA Recovery Coordination – Preferred reports are tailored to meet FEMA 
standards and are made available electronically to FEMA representatives.  

 Preferred automatically provides coverage for non-monetary claims including 
injunctive relief, EEOC, public records law, and inverse condemnation allegations. 

 Liability Defense Costs – Outside both the limits carried and deductible.  
 Cyber Liability – Preferred automatically includes cyber liability coverage for 

$2,000,000 for members that purchase public officials’ liability coverage. 
 Property Appraisals – Preferred provides building appraisals at no cost to new 

members from a nationally recognized appraisal firm.  
 Preferred TIPS – Training incentive program for safety and risk management for 

members with a matching incentive of up to $5,000 per coverage year.    
 BADGE Program – Preferred provides a cardiac case management program known as 

“BADGE” to all fire department personnel in the event of a workers’ compensation 
presumption claim. 

 HR Risk Management Helpline – Members benefit from a comprehensive human 
resources platform, including actionable advice from employment law attorneys, 
training handbooks, online tools, express updates, and webinars at no cost. 

 My Community Workplace – website featuring a wide range of available resource 
materials on Human Resource and Risk Management. 

 Online Training – provided through a partnership with Target Solutions at no cost to 
members with over 230 courses to choose from on a variety of relative topics, such as 
Driving Safety and Working in Extreme Temperatures.  

 Risk Financing Options – Preferred provides a full range of risk financing options. 
 Dedicated Senior Loss Control Consultant – Chris Kittleson will be working closely 

with the City to develop on-site and online training. 
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Program Structure Options  

Just a few ideas to research and discuss with the City include:   
 

 Alternative pooling arrangements 

 Other open market access and full marketing process provided for options 

 Provide alternative Property option – Individual Risk Placement (IRP) with additional self-
insured exposure. 

 Provide a hybrid pooling and open market combination 

 Benchmarking of similar entities for peer trends 

 Evaluation of assets insured vs. self-insured 

 Retention options using Cost of Risk analysis 

 Alternative insurance effective dates, including extended policy periods and multiple-year 
rate guarantees. 

 Both FEMA and private market flood option consideration 

 Parametric Concept for Hurricane or Pandemic exposures – Below is an Indication of a 
Hurricane/“Cat in a Circle” scheme.  Statistical data is used to underwrite the probability of a 
Named Storm passing through a designated point.  If parameters are met, then payment is 
made.  This could be utilized to transfer risk for unique exposures such as unique types of 
property/equipment, Property in the Open, Debris Removal, Contingent Business Income, or 
as a unique funding mechanism. 
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Cyber Resources 

In addition to Cyber specialists on staff, a free resource available to the City is access to our Coalition 
vulnerability and response report.  Cyber Liability has become an extremely relevant and important 
coverage.  Brown & Brown has innovated a new approach to cyber liability insurance by first 
identifying, and then providing resources to control real exposures.  Via this resource, we will provide 
a report of vulnerabilities and loss recommendations.  Specimen information is highlighted below:  
 

   
Easily identify and assess your 

risk. 
Prevent attacks and losses 

before they occur. 
Quickly recover when all else 

fails. 
 

 

 
Current Risk Level: Medium 
Coalition’s signals intelligence platform provides a snapshot of 
a company’s current risk level by using public, external 
methods (no penetration or intrusive tactics to: 
» Scan infrastructure for publicly accessible servers, 

services, and technology 
» Discover exploitable vulnerabilities and misconfigurations 

in the scanned infrastructure 
» Find exposed available user/employee information 
» Uncover other existing threats hidden on the dark web 
» Discover proactive measures already taken by the 

company 
 
This data, combined with Coalition’s proprietary claims and 
loss data provides: 
» A relative measure of the company’s defensive security 

posture compared to organizations scanned by Coalition 
» A clear, fact-based assessment of potentially weak security 

areas and steps to fix them 
» Recommendations on how the company can further secure 

their infrastructure informed by actual losses experienced by Coalition policyholders 
 

Critical 
0 

 
High 

0 

 
Moderate 

0 

 
Low 

0 
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Loss Control  

Safety is a key objective of our program, and a tailored loss control plan is the key to lowering the 
long-term cost of risk.  Brown & Brown will coordinate a highly qualified loss control representative 
for training, safety audits, policy review, workers’ compensation claim reduction and other activities 
at with your direction.  We will be an active partner in assisting loss control, safety and claim 
reduction efforts, and are committed to providing meaningful risk control tools and analysis.  As such, 
our efforts will be tailored to the specific needs of the City and measured for cost effectiveness.  
 
Our Safety & Risk Management Consultant can identify training needs, risk exposures, and deliver 
risk management resources. All our consultants have over 20 years of experience each.  Some of the 
standard training topics include (but are certainly not limited to): 
 

 Emergency and Hurricane Preparedness 

 Defensive Driving 

 Workplace ergonomics 

 Job Hazard Analysis 
 
Brown & Brown will obtain, analyze, and monitor workers’ compensation loss reports monthly and 
establish meetings with staff to review loss trends. We participate in claims reviews, mitigate claim 
issues, work directly with adjusters and defense counsel when necessary, and always seek to serve 
as an extension of our client’s risk staff. 
 

Critical Vendor Selection Criteria 

With our long-standing relationships with all major carriers in the Florida & National market we work with 
along side them to better understand how them formulate their numbers based off the collective data. As 
we negotiate with vendors, we will also examine your loss history, establish the necessary types of 
coverage consistent with your risk tolerance, choose carriers that provide superior services, and adopt 
the optimal funding mechanisms for your specific needs.  

 

We have established rigorous selection criteria for potential vendors and recommend a selection based 
on the following considerations. 

 

• Overall service and quality  

• Experience in administering network-based programs  

• Commitment to continuous quality improvement processes  

• Experience in administering multiple option health programs  

• Quality of communication materials (e.g., booklets, EOBs, etc.)  

• Effective administration procedures (e.g., coordination of benefits, subrogation, etc.)  

• Responsiveness of group representative  

• Cost efficiency  

• Responsiveness to client feedback  

• Superior network coverage in relation to location of the City of Cooper City  
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We also evaluate vendors for other performance objectives and incorporate these objectives into the service 
agreement.  

 

Activity  Suggested Objective    Activity  Suggested Objective  

Delivery of renewal 
information  

Employee satisfaction  Updated network provider 
file  

Within 10 workdays of 
receipt  

Claim turnaround time  90% in 10 calendar days  Availability of general 
service representative  

As needed  

Claim processing 
standards  

Financial accuracy*: 
99%  
Payment accuracy*:  
98%  
Coding accuracy*: 97%  

Delivery of management 
reports  

Standard reports: within 1 
week of request  
Custom reports: within 2 
weeks of initial request or 
as agreed upon  

Internal audits  Quarterly reports  Telephone responsiveness  Call abandonment rate:  
<5%  
Average speed to answer:  
90% within 30 seconds  

External audits  As needed  Personnel changes  Notification before 
changes  

Updated eligibility 
information  

Within 5 workdays of 
receipt  

Employee satisfaction  Survey results (to be 
determined)  

  

*Definitions  
Financial accuracy: Total amount of claims dollars paid correctly, divided by the total claim’s dollars paid. 
Payment accuracy: Total amount of checks issued for the correct dollar amount divided by the total number 
of checks issued.  
Coding accuracy: Total number of claims processed without a coding error (i.e. any inaccurate entry of 
information that does not result in a payment error), divided by the total number of claims processed.  
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Trainery/Training Network Now 

This is a valuable solution provided to Brown & Brown customers to facilitate the training of 
employees on the policies and procedures that build a safe workplace.  A single login is included in 
our proposal; if multiple logins are needed, we reserve the right to negotiate an enhanced experience 
for the City.  
 
Trainery (fka Training Network Now) serves as a leader in the distribution of Safety, Management, 
Technology, and Human Resource training programs.  They offer a variety of tools and solutions to 
help organizations comply with HR regulations and requirements, including OSHA, DOT and the 
EEOC.  The innovative training platform includes over 700 videos on demand that can be streamed 
anytime, anywhere.  The included Training Support Materials make this valuable resource the perfect 
tool for instructor led or individual training. Notable subjects include: 
 

- Defensive Driving - Using Fire Extinguishers 
- Emergency Planning - First Aid- Until Help Arrives   
- Active Shooter and Workplace Violence - Hazard Recognition 
- Evacuation Procedures - HIPPA Rules and Compliance 
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Claims Advocacy 

Brown & Brown does not employ a single national claims service employee to offer to all our clients.  
Instead, we follow a successful team-approach of using resources that are readily available and the 
best specialists/negotiators/relationship-holders for any given situation.   
 
For Property, an important facet of pre-loss advocacy is a proactive discussion of expectations with 
the City’s preferred remediation vendors and claims adjusters.   
 
For Casualty claims advocacy, we will work closely with staff, defense counsel, insurance carriers and 
Third Party (claims) Administrators (TPAs).  We are willing and able to coordinate and attend claims 
meetings to resolve claims quickly and equitably.  Brown & Brown has extensive experience 
representing our clients’ interest in claims resolution.   
 
For Employee Benefit claims advocacy, City of Cooper City staff & retirees will have access to the local 
team that works closely with your staff and directly with employees to manage claims and escalate 
them when needed to the proper support teams. Our team works to resolve claims quickly and 
equitably and assure coordination of benefits are done.  
 
We prefer to develop a working relationship with our clients’ Third Party Administrator, or TPA.  It 
is important for your broker to communicate policy information and reporting requirements for 
excess insurers at least annually.  We also ensure that reports required by our carriers are formatted 
and delivered to excess insurers’ satisfaction to proactively avoid any coverage issues.  It is also 
important that your TPA is vetted by any potential new insurer to which the TPA will be reporting.  
This process can be quite extensive, and we will handle approval and any transition for you.   
We may also need to expeditiously coordinate Excess Casualty claims reimbursements with Staff, 
adjusters and TPA.  We prefer to attend and coordinate Claims Review Meetings with excess insurers, 
client departments, and the TPA, and assist in coverage clarifications with underwriters as needed.   
 
The team proposed herein are well-versed in claims advocacy, and we have working relationships 
with many governmental defense specialists and Third Party Administrators in Florida.  

 
Our Claims Specialist, Alexa Gray embraces her primary function to ensure that all claims submitted 
through our office (non-TPA reported) are received and acknowledged by an adjuster within 24 
hours for non-TPA policies.   She also provides follow up with adjusters on open claims to ensure 
claims handling is in step with the Client’s objectives.  Tasks included within this role include:  
 

» Claims reporting (for policies placed outside TPA contract) 
» Claims tracking/acknowledgement and closure 
» Coordinate claims review meetings 
» Liaise with adjusters, client departments and TPA 
» Assist in coverage clarifications with underwriters as needed 
» Pre- and post-event communication 
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Enhanced Communication Resources 

We also provide timely topical updates unique to the City.  These are available via email and on our 
website, but we also discuss directly with the City how these may impact your specific environment.  
 

» White Papers 

» Current risk environment updates, for example COVID-19 resources and updates 

» Legislative and market updates  

» Florida public-entity focused newsletter 
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Management, Supervisory and Staff Experience 
 
The entire team of insurance professionals at Brown & Brown is cross-trained and educated on all 
accounts, providing continuity and exceptional service standards. Brown & Brown’s proactive 
approach includes establishing a calendar of events with our clients which maintains the insurance 
program in real-time and assures that Brown & Brown is aware of and available for important 
meetings or events. This includes communication expectations and reporting requirements. It is our 
service model to immediately identify and document client expectations and to responsively meet 
those needs daily. 
 
We are involved and committed to keeping on the cutting edge of our business and client interests 
via industry organizations, including: 
 

 Florida City and County Managers Association (FCCMA) 

 Public Risk and Insurance Management Association (PRIMA)  

 Florida Governmental Finance Officers Association (FGFOA) 

 Florida Educational Risk Managers Association (FERMA) 

 Florida School Board Association (FSBA) 

 Risk Management Society (RIMS) 

 Florida Public Human Resources Association (FPHRA)  

 Professional Insurance Agents (PIA) 

 Florida Association of Insurance Agents (FAIA)  

 Florida Association of Counties (FAC) 
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Brown & Brown was re-certified as a Great Place to Work in 2020, further retaining and attracting 
great employees.  

 
 
 
 
 
 

 
 

Commitment to Teammate Education and Compliance 

All teammates and entities within Brown & Brown are required to maintain required national, state 
and local licensures.  All teammates also are mandated to complete new teammate training programs 
and other focused education requirements.  2020 required courses include cyber risk management, 
ethics, and licensure requirement review.  These requirements ensure higher knowledge and 
consistency of our professionals, and therefore consistency of quality service for our clients.   
 
Brown & Brown University (BBU) has been developed over the past 10 years to provide in-house 
education to ensure teammates receive technical training, advanced learning, market navigation, 
leadership skills, product and presentation innovations, and best practices within our culture.   
 
In June of 2020, Brown & Brown announced an enhanced partnership with The Institutes Risk & 
Insurance Knowledge Group.  This group was established in 1909 and are a trusted and respected 
knowledge leader in the industry.  Currently, BBU offers 19 Property & Casualty classes through this 
partnership including Fundamentals of Underwriting, Claims, and Risk Management, Cyber Risk, 
Customer Service Reps, Ethical Decision Making in Risk, Advanced Learning for Certified Insurance 
Counselor, and much more. 
 
Brown & Brown attains highly educated employees and provides significant incentives to employees 
to obtain higher education and industry designations including:  
 

 BS - Bachelor of Science – Risk Management/Insurance and Finance 

 MBA – Masters in Business Administration 

 ARM – Associates in Risk Management  

 CIC – Certified Insurance Counselor 

 CISR – Certified Insurance Service Representative 

 CRM – Certified Risk Manager 

 CSRM – Certified School Risk Management 

 CPCU – Chartered Property & Casualty Underwriter 

 AIC – Associates in Claims  
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Technology & Communication  

The number one way to ensure The City of Cooper City satisfaction is constant contact.  We 
firmly believe in monthly meetings to review “to-do” lists, discuss on-going matters in City of 
Cooper City, while proactively discussing what the next steps are in our partnership.  

  

Understanding the complexity of employee benefits plans is a challenge even for experienced 
benefits managers. Employers must keep abreast of constantly changing trends, laws, and other 
regulations. Meanwhile, employees need to fully understand their benefits in order to be wise 
consumers and understand the value of their “hidden paycheck.” Unfortunately, most employers 
have limited resources in this area.  

The Brown & Brown Miami Dade team will educate you on important issues while helping you 
tackle your mounting employee communication challenges. With strategic planning and 
thorough understanding of your communication objectives, we provide custom communication 
materials that will help your employees understand their plans and the issues influencing your 
benefits decisions.  

 
Brown & Brown Miami Dade will provide ongoing support to improve employees understanding 
of the benefits package through a variety of communication platforms, completely customized to 
ensure your employees are informed.   

• Internet based communications platform- available 24/7  

• Web Ex “style” platform for “remote employee” presentations  

• Payroll Stuffers  
• Benefit Statements  

• Customized in person or digital employee open enrollment meetings   Customized 
Benefit Booklets  
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We can accommodate open enrollment through a Benefit Administration System, as well as face 
to face and virtual meetings.  Multiple languages are available, English, Spanish and Creole.  

We provide you independent advice and cost-effective technology solutions by enhancing 
employee experience, ease administrative hassle and assist with compliance requirements.  
There is no additional cost for Brown & Brown preferred technology platform.  

Employee benefit communications must come from many different sources to properly educate 
teammates on their health benefits.  We believe in a 3-Tier System:  

1. Primarily group education, allowing teammates to ask questions and understand the 
various choices they might have for their group benefits.  

2. That is followed up with private one-on-one sessions so teammates can ask personal 
questions and be guided as to the best selections based on their needs.  

3. Finally, we provide access to an online portal to allow teammates to look at their benefit 
options at their leisure.    

Brown & Brown Miami Dade has an inhouse claims advocate that will work closely with The City 
of Cooper City employee on any claim question, issue, or inquiry.    
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Plan Advisor & Schedule 
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Section2(c): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

We accept the formal request for proposal as illustrated in the RFP and with this proposal we 

hope that we can start a partnership with “Someplace Special”. 
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Section 3: Firm Qualifications and Experience 
 
 

References 
 
 
 

Client Name: Town of Davie 
Address: 6591 Orange Drive, Davie, FL 33314 
 

Client Contact: Jose Lugo, Risk Manager 

Telephone Number: (954) 797-1097 

Email: jlugo@davie-fl.gov 
 

Term of Contract: 2006 to Present 
 

Scope of Services: 
Provide property, liability, workers’ compensation and other ancillary 
insurance policy placement and associated risk management services. 

 
 

Client Name: City of Lauderhill 
Address: 5581 W. Oakland Park Blvd., Lauderhill, FL 33313 
 

Client Contact: CiCi Krempler, HR Dir 

Telephone Number: (954) 730-3097 

Email: ekrempler@lauderhill-fl.gov 
 

Term of Contract: 2011 to Present 
 

Scope of Services: 
Provide property, liability, workers’ compensation and other ancillary 
insurance policy placement and associated risk management services. 

 
 
 

Client Name: City of Lighthouse Point 
Address: 2200 NE 38th Street, Lighthouse Point, FL 33064 
 

Client Contact: John Lavisky, City Mgr. 

Telephone Number: (954) 784-3434 

Email: jlavisky@lighhousepoint.com 
 

Term of Contract: 2002 to Present 
 

Scope of Services: 
Provide property, liability and other ancillary insurance policy 
placement and associated risk management services. 
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Client Name: Town of Jupiter 
Address: 210 Military Trail, Jupiter, FL 33458 
 

Client Contact: Daisy Sand, HR 

Telephone Number: (561) 741-2312 

Email: daisys@jupiter.fl.us 
 

Term of Contract: 1996 to Present 
 

Scope of Services: 
Provide property, liability, workers’ compensation and other ancillary 
insurance policy placement and associated risk management services. 

 

Client Name: City of Coconut Creek 
Address: 4800 W. Copans Road, Coconut Creek, FL 33063 
 

Client Contact: Sanjeev Bissessar 

Telephone Number: (954) 956-1537 

Email: sbissessar@coconutcreek.net 
 

Term of Contract: 2009 to Present 
 

Scope of Services: 
Provide property, liability, workers’ compensation and other ancillary 
insurance policy placement and associated risk management services. 

 

Client Name: City of Dania Beach 
Address: 100 W. Dania Beach Blvd., Dania Beach, FL 33004 
 

Client Contact: Linda Gonzalez 

Telephone Number: (954) 924-6800, ext. 3608 

Email: lgonzalez@daniabeachfl.gov 
 

Term of Contract: 2001 to Present 
 

Scope of Services: 
Provide Health & Welfare benefits, property, liability, workers’ 
compensation and other ancillary insurance policy placement and 
associated risk management services. 

 

Client Name: City of Homestead 
Address: 100 Civic Court Homestead, FL 33030 
 

Client Contact: Ursula Medero, Benefits Manager 

Telephone Number: (305) 224-4472 

Email: umedero@cityofhomestead.com 
 

Term of Contract: 2000- Present 
 

Scope of Services: 
Provide Health & Welfare benefits, property, liability, workers’ 
compensation and other ancillary insurance policy placement and 
associated risk management services. 

mailto:umedero@cityofhomestead.com
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Our Company  

Brown & Brown, Inc. was founded in 1939 (in business for 82 years) in Daytona Beach and has 
since grown to be the largest insurance intermediary in Florida and the 6th largest in the United 
States.  We have over 200 offices in the United States, England, Ireland, Canada, Grand Cayman, 
and Bermuda, housing more than 11,000 teammates.  We provide products and services to many 
industries in the USA and abroad.   
 
Powered by a culture that values high performance and perseverance, Brown & Brown is arguably 
the most efficient operating platform in the insurance brokerage business.  We consistently deliver 
high-quality solutions and services to a broad array of customers.  Our entrepreneurial culture is built 
on integrity, innovation, superior capabilities, and discipline.  We view insurance differently and use 
our experience, carrier relationships, and principled customer focus to deliver first-class service and 
solutions.   
 
Brown & Brown began in Florida, and Florida remains one of our largest operations, including:  

 

 60 Florida offices with more than 2,500 teammates. 
 $2.5 Billion of insurance premiums placed in Florida.  
 Operations include offices in:  Ft. Lauderdale, Miami, Coral Gables, Boca Raton, Plantation, West 

Palm Beach, Stuart, Sunrise, and Vero Beach 
 Customer-focused, ethical, transparent, and long-term operating model 
 Stringent quality control and operating system requirements 
 Significant investment in people and technological development to best serve our clients 
 Direct access to national public entity and other subject-matter experts 

 
Our company is publicly traded on the New York Stock Exchange (Symbol: “BRO”) and the 2020 
Annual Report is included in Section 7. Additional information is publicly available at 
www.bbinsurance.com or upon request. 
 
One of our core philosophies, as communicated by Mr. J. Hyatt Brown, Chairman of Brown & Brown, 
illustrates our culture and corporate commitment: 

 

 

 

 

 

 

 

 

http://www.bbinsurance.com/
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Brown & Brown’s Footprint 

Brown & Brown home office is in Daytona Beach which is centrally located to serve our Florida 
clients. We operate alongside local city offices which Miami-Dade office will be your local office. We 
offer the distinct combination of a “boutique” public entity brokerage offering concierge-level service 
with the resources of a large national broker that allows us to design and negotiate better insurance 
programs and create unique service plans based on our client’s goals and objectives.   
 
We are a completely independent agency with no vested interest in any insurance carriers or 
insurance trusts. Brown & Brown operates as a truly unbiased broker/consultant with our focus 
solely on listening to our clients’ needs and executing on their behalf. 

 
Our operations are unique: 

 Brown & Brown currently represents over 250 of Florida’s governmental entities 
o 25 Counties 
o 70 Cities 
o 7 Public School Districts 
o 7 Public Universities 
o State of Florida 
o 100+ Special Taxing Districts 

 Only retail agency in Florida 100% committed to Florida’s public entities   
 Brown & Brown servicing office has served Florida governments exclusively since 1992  
 We place $135 million of annual premiums for our Florida clients 
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Financial Background 

 

As Brown & Brown is publicly traded and public financial reports are provided to the SEC 
regularly, we have included the Brown & Brown Annual Report for fiscal year ending December 
31, 2020 provides 2 years of financial data and is provided in this section of the response.  In 
addition, the following path will provide additional information and Annual Reports dating back 
to 1999: https://investor.bbinsurance.com.   
 
With almost $3 billion of annual revenues, Brown & Brown is a publicly held corporation listed 
on the NYSE, symbol “BRO”.  As such, our financial practices are subject to strict controls.  Our 
company is audited by Deloitte & Touche, LLP, an independent registered public accounting firm.  
Our financial metrics prove our conservative financial strategy of low leverage and strong cash 
generation.   
 
Additionally, Brown & Brown has a Quality Control division which includes multiple teams of 
internal auditors. These auditors perform not only financial audits, but also file and Information 
Technology audits of each office to assure funds, records and client service are performed in 
accordance with the company’s policies and procedures.  The results of these audits are made 
directly to Brown & Brown’s Board of Directors. 
 
Because of Brown & Brown’s financial stability, it is one of the selected companies that comprise 
the Standard & Poor’s Mid-Cap 400 Index.   
 
Additional information concerning our secure financial position can be found at 
www.bbinsurance.com or by request. 
 
 
 
 

 
  

https://investor.bbinsurance.com/
http://www.bbinsurance.com/
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Section 4: Operational Information 
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Operation Leaders 
 

Matt Montgomery   
Executive Vice President 
Mr. Montgomery leads the  Public Risk 
team with almost 20 years of 
experience in Federal and State 
Government. Matt’s expertise is 
particularly valuable for direct 
assistance with government agencies, 
presentations to executive staff and 
governing Boards, and other meetings 
as needed.  Matt also provides high-
level support to all aspects of client 
services.   
 

 
 

Robin Russell, ARM-P, CISR, 
CSRM 
Director of Operations  
Ms. Russell oversees customer service 
delivery and quality control.  With a 
Risk Management degree from Florida 
State University, Robin has focused in 
public entity insurance and risk 
management for 17 years. She is also 
charged to constantly improve Brown 
& Brown service offerings, including 
technological efficiencies to assist our 
clients, including:  
 

 Customized service delivery plans and teammate workload allocations 
 Asset schedule and policy management  
 Technology efficiencies 
 Continuous enhanced customer services implementation 
 Contract and coverage expertise  
 Legal and quality control   

 
 
 
 
 
 

MATTHEW MONTGOMERY 
Executive Vice President 

Florida State University, BS Degree, Philosophy 

 Brown & Brown – 2013 to Present 
Florida DHSMV – 2012 to 2013 

Southern Strategy Group – 2007 to 2012 
US Senate Office – 2002 to 2007 

2-20 General Lines Agent License, State of Florida 
2-15 Life, Health, & Variable Annuities License, State of Florida 

8 years Florida Public Entity Insurance Focus 
19 years of Florida Governmental Experience 

ROBIN RUSSELL, ARM-P, CISR, CSRM  

Director of Operations 

Florida State University,  
B.S. Risk Management/Insurance & Finance 

Brown & Brown – 2004 to Present 
State Farm – 1998 to 2004 

Certified Insurance Service Representative (CISR) 
Certified School Risk Management (CSRM) 

Associate in Risk Management for Public Entities (ARM-P) 
2-20 General Lines Agent License, State of Florida 

2-15 Life, Health, & Variable Annuities License, State of Florida 
1-20 Surplus Lines License, State of Florida 

16 years of Florida Public Entity Experience 
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Evelyn R. Alvarez 
 
Executive Vice President & 
Managing Director of 
Employee Benefits 
 
Executive Vice President & Managing 
Director of Employee Benefits at 
Brown & Brown, Miami-Dade. Evelyn 
began her career as an Employee 
Benefits Consultant in 1997. For the 
past 24 years, she has dedicated her career to specializing in health and welfare programs for private and public entities. 
Her expertise has led to planning and executing comprehensive Employee Benefits strategies for large and well-known 
South Florida employers. She is very well respected in her industry for her knowledge and professionalism. Her 
dedication was recognized by The National Association of Professional Woman who awarded Evelyn Woman of the Year 
Award for 2013/2014. Evelyn has sat on both Cigna and United Healthcare broker council. She also assumes the Benefits 
Practice Leader role for Miami-Dade.  

 

Project Team 
 

Brian Cottrell, CIC, CRM 
Vice President/Public Risk Advisor, 
 
Brian will coordinate all risk management services and retain responsibility for all deliverables for 
this project. Mr. Cottrell’s professionalism and expertise in the industry has been exemplified by his 
commitment to and representation of Florida governmental entities.  Throughout the contract year, 
Mr. Cottrell will oversee insurance submission, marketing, negotiation, and presentation of coverage, 
program design and financial analysis.   
Mr. Cottrell has over 35 years of public entity / risk management experience including focus in the 
following areas:  

 
 Contractual risk transfer and 

indemnification language 
 Insurance and self-insurance program and 

policy design 
 Risk retention and transfer analysis 
 Local government financing and budgeting 
 Public Entity Law (Statues governing tort 

liability, procurement, court rulings, etc.) 
 FEMA coordination and Stafford Act 

interpretation 
 Claims advocacy  
 Large multi-layered property design and 

placement 
 Informational and educational 

presentations 

 

EVELYN R. ALVAREZ 
Executive VP & Managing Director of EB 

Miami Dade College 
Business Administration 

Brown & Brown – 1997 to Present 

 

2-15 Life Health & Annuities License - FL 

24 years of employee benefits consulting 

BRIAN COTTRELL, CIC, CRM 

Vice President / Public Risk Advisor  

Palm Beach State College 
A.A. Degree – Business Administration 

Certified Insurance Counselor (CIC) 
Certified Risk Manager (CRM) 

 Brown & Brown – 2006 to Present 

2-20 General Lines Agent License, State of Florida 

Private Pilot, 40 Years’ Experience 

34+ years of Florida Public Entity Experience 
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Melody Blake, ACSR 
Public Risk Specialist 
Our Public Risk Specialists are 
responsible for the daily service needs 
of our clients. Ms. Blake is well versed 
in responding to service requests, 
issuing certificates of insurance, 
maintaining property, vehicle, and 
equipment schedules, claims handling 
as well as general requests for service. Ms. Blake boasts an impressive record of accurate, quality 
service and routinely receives accolades from her clients. She currently handles some of Brown & 
Brown’s largest and most complex clients and is well trained and experienced in handling custom 
insurance programs. 
 
Key functions include but are not limited to: 
 

 Quote/Binder/Policy review for accuracy 
 Proposal/Binder/Policy delivery 
 Invoicing, certificates, and general inquiries 
 Audits and premium adjustments 
 Property, auto and inland marine schedule maintenance  
 Provide up-to-date schedules of insurance coverage 
 Creation and assembly of reports, claims data and loss history summaries 

 
 

Alexa Gray  
Public Risk and Claims Specialist  
Alexa provides backup to Ms. Blake for 
policy management, Certificate of 
Insurance issuance, claims reporting, 
claims file management, and NFIP Flood 
program policy administration.  Alexa is 
pursuing an Associate in Claims (AIC) 
designation. Alexa also provides backup 
for Certificate-related questions and 
other administrative projects.   
 

 
 
 
 
 

MELODY BLAKE, ACSR 
Public Risk Specialist  

Accredited Customer Service  
Representative (ACSR) 

Brown & Brown – 2010 to Present 
Beskin & Associates – 1990 to 2010 

2-20 General Lines Agents License, State of FL 

10+ years of Florida Public Entity Experience 

ALEXA GRAY 

Public Risk and Claims Specialist  

Univ. of Central Florida, B.S.  
Daytona State College, A.A. 

Brown & Brown – 2017 to Present 

2-20 General Lines Agents License - FL  
6-20 Claims Adjusting License - FL 

AIC-30 
Candidate for Associate in Claims (AIC) 

4 years Florida Public Entity Experience 
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Christopher Kittleson, ARM, 
CPSI 
Director of Loss Control Services 
Public Risk Underwriters of Florida, 
Inc., a wholly owned subsidiary of 
Brown & Brown, Inc., provides Safety 
and Loss Control Services to over 400 
public entities in Florida.  Mr. 
Kittleson provides expert advice 
regarding risk identification and 
control in the field and at the 
employee level.  His work has been 
focused to South Florida public 
entities for 13 years.  Areas of focus include: 

 Safety Training 
 Safety Inspections 
 Safety Program Review & Evaluation 
 Safety Committee Development and Guidance 
 Accident Review Board Development and Guidance 
 Specialized Programs and Services 

 
 

Paul Aguirre 
Employee Benefits Consultant 
Paul works closely with clients as part 
of the benefits strategy team and 
renewal team. Emphasizing on 
helping client HR teams in the 
integration with working along side 
the benefits team at Brown & Brown 
and carriers.   Data and Analytics to 
help create long term strategies that 
preserve clients needs and expectations. With a background that includes Account management, 
Medicare & Ancillary products Paul is able to bring a cohesive benefit program that emphasizes on 
sustainability. Paul has worked with many Municipalities in the South Florida Market and knows 
firsthand the “white glove” approach they deserve.  
 
 
 
 
 
 
 

CHRISTOPHER KITTLESON, ARM, CPSI 
Director of Loss Control Services  

Public Risk Underwriters of Florida  
St. Cloud State University, MN 

B.S. Engineering Technology 
Public Risk Underwriters 

2007 to Present 
OSHA Certified Educator 

American Society of Safety Engineers 
National Safety Council Certified  

Defensive Driving Instructor 
Certified Playground Safety Inspector 

30 Years’ Experience 

PAUL AGUIRRE 
Employee Benefits Consultant  

Florida International University 
A.A. Business Administration 

Brown & Brown 2019 – Present 
American Public Life 2011 – 2017 

Florida Blue 2017-2019 
2-14 Life & Annuity License – FL 

2-40 Health License - FL  
10 Years’ Employee Benefits Experience 
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Aida Rubio 
 
Senior Account Executive 
 
Aida works closely with consultants emphasizing a team approach to achieve optimal client success. 
Aida is responsible for the overall account management from service, marketing analysis, 
implementation, renewal and compliance. Aida’s day-to–day client and employee interaction 
include the resolution of claims, billing, eligibility and administrative guidance for all aspects of 
Health & Welfare. Aida’s been in the insurance industry for 15+ years, working for Brown & Brown 
the last 4, previously as an underwriter for Life & Disability Group Coverage. Aida holds her Life, 
Health and Variable Annuities License, continued education includes HIAA designations Health 
Insurance Associate. Fluent in English and Spanish. 

 
 
 

  

AIDA RUBIO, HIA 

Senior Account Executive  

 

Brown & Brown 2017 – Present 

2-15 Life, Health & Annuities License – FL 
America’s Health Insurance Plans AHIP  

15 Years’ Employee Benefits Experience 
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Matthew Montgomery 
Executive Vice President 

 
EXPERIENCE Risk Management Associates, Inc. dba Public Risk Insurance Advisors (a wholly 

owned subsidiary of Brown & Brown, Inc.) 
 2015 to Present.  Executive Vice President 
 Responsible for the executive oversight of Public Risk Insurance Advisors. Additional 

duties include production, marketing and service of public entity insurance programs 
and accounts.   
 
September 2013 –2015. Account Executive 
Responsibilities include direct consulting with clients to identify and analyze risk 
exposures and coverage needs, and develop and design individualized insurance 
programs. Professional client services include oversight of insurance and risk 
management programs, including claims advocacy, internal policy and procedures 
development, and contract review.  

 
   Florida Department of Highway Safety and Motor Vehicles 
   May 2012 – September 2013. Legislative Affairs Director 

Served as the lead on all departmental advocacy before the legislature, including all 
lobbying on behalf of the Florida Highway Patrol. Responsibility for all budget and 
legislation and responsible for securing the funding to run one of the largest state 
agencies in Florida.  
 

   Southern Strategy Group 
   December 2007 – May 2012. Partner Lobbyist 

Advocated on behalf of clients such as Disney, Apple, NASCAR, BCBS, and CVS. Partner 
in the largest state-level lobbying firm in the country. Experience lobbying the 
Executive and Legislative branches at all levels.  

   
   Florida Department of Agriculture and Consumer Services 
   January 2007 – December 2007. Deputy Director, Office of Legislative Affairs 

Legislative advocacy for Cabinet Level agency focusing predominantly on the House of 
Representatives.  
 

   Charles H. Bronson Campaign 
   January 2006 – January 2007. Deputy Campaign Manager 

Responsibilities included all internal organization of contributions, volunteers, 
scheduling, and communications. 
 

   United States Senate, Office of Senator Bill Nelson (FL) 
   December 2002 – June 2006. Assistant to the Chief of Staff 

Responsible for incoming communications.  
 

EDUCATION  Florida State University, BS Degree, Philosophy 
 
LICENSES  2-20 General Lines Agents License, State of Florida 

2-15 Life, Health, and Variable Annuities License, State of Florida  
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Brian Cottrell, CIC CRM 
Vice President / Account Executive 

 
EXPERIENCE Risk Management Associates, Inc. dba Public Risk Insurance 

Advisors (a wholly owned subsidiary of Brown & Brown, Inc.) 
May 2006 to present.  Vice President / Account Executive 
Responsibilities include production, marketing and service of public 
entity programs.  Consult directly with public entity clients regarding 
coverage, policy forms, and company affiliated services (e.g. loss control, 
claims handling, and risk management). 

 
    Acordia/Wells Fargo – West Palm Beach 
    1989 to 2006 

Responsibilities included production, marketing and service of public 
entity programs and commercial accounts.  Consulted directly with 
clients regarding coverage, policy forms, and company affiliated services 
(e.g. loss control, claims handling, and risk management). 

 
    Florida League of Cities 
    1985 to 1989 

Responsibilities included production and servicing of public entities in 
South Florida. 

 
 
EDUCATION   Palm Beach Community College 
    A.A. Degree – Business Administration 
    Certified Insurance Counselor (CIC) 
    Certified Risk Manager (CRM) 
      
 
LICENSES   2-20 General Lines Agents License, State of Florida 
    2-18 Life & Health license, State of Florida 
 
 
PROFESSIONAL  Society of Certified Insurance Counselors 
AFFILIATIONS  Society of Certified Risk Managers 
    RIMS – Risk and Insurance Management Society 
    PRIMA – Public Risk Management Association 
    FASD – Florida Association of Special Districts – Board Member 

Palm Beach County Municipal League of Cities, Associate Member 
    Past President – Independent Insurance Agents of Palm Beach County 
 
 
AREAS OF SPECIAL  Florida public entity insurance programs 
EXPERTISE   Florida workers’ compensation  



 
 

 

 

 

City of Cooper City 
RFP 2022-2-HR – Insurance Brokerage Services 

P a g e  | 43 

Robin L. Faircloth, CISR, CSRM 
Director of Operations 

 
EXPERIENCE Risk Management Associates, Inc. dba Public Risk Insurance Advisors (a 

wholly owned subsidiary of Brown & Brown, Inc.) 
April 2010 to Present. Director of Operations 
Oversee day-to-day operations for support staff and operational issues. 
Supervisor of Account Representative staff, provide support for AMS 
procedures and training. Monitor processing procedures and maintain quality 
control standards for the office. Direct and support agency operational needs. 
Service of select accounts. 

 
July 2004 to April 2010. Customer Service Representative 
Responsibilities include working with mid-sized to large public entity clients.  
Handle requests for certificates of insurance, policy changes and endorsements, 
claims issues, and other daily servicing duties. Manage initial notices of claims. 
Track claims activity until adjustors close files. Help address conflicts that may 
arise from claimants, insureds, and carriers. Provide technical and clerical 
support for public entity service representatives. 
 
State Farm Insurance 
August 1998 to June 2004. Insurance Account Representative 
Performed a range of insurance and financial sales and customer service 
functions. Handled the receiving, filing, and tracking the status of claims to 
facilitate appropriate resolutions, build customer satisfaction, expand account 
relationships. Clarified complex insurance terminology and procedures to 
educate customers. Responsible for incoming money and processed daily 
deposits. Trained and assisted all team members with day-to-day activities. 

 
EDUCATION Florida State University, BS Degree, Risk Management/Insurance and Finance 
 Certified Insurance Service Representative (CISR) 

Certified School Risk Management (CSRM) 
Risk Management for Public Entities (RMPE) 

   FEMA Public Assistance Program 
Candidate for Associate in Risk Management (ARM)   
 

LICENSES  2-20 General Lines Agents License, State of Florida 
2-15 Life, Health, and Variable Annuities License, State of Florida 
1-20 Surplus Lines License, State of Florida 
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Christopher H. Kittleson, ARM 
561-715-6901 (Cell) 

ckittleson@publicrisk.com 
 
PROFESSIONAL PROFILE: 
Degreed Engineer with over thirty years of professional experience in industry.  Major skills include: 
 
Safety Program Development           Safety Training                            Accident Investigation   
Regulatory Compliance                    Service Plan Development         Loss Trend Analysis 
USL&H/Jones Act                            Multi-Line Experience                 Return to Work Programs 
             
CAREER EXPERIENCE: 
Public Risk Underwriters of Florida, Inc., Lake Mary, FL  
Sr. Risk Control Consultant: Provide multi-line safety consultative services to public sector entities located 
in the southern region of Florida. Responsible for account profitability, as measured by Loss Ratio, which 
is obtained through on-site survey and hazard analysis and the effective development of service plans to 
reduce/eliminate claims frequency/severity.   
 
Meadowbrook Insurance Group, Sarasota, FL 
Sr. Loss Control Consultant: Provide Loss Control services to a heterogeneous book of Workers’ 
Compensation clients in the state of Florida. Additional responsibility includes developing Agency 
relationships to increase growth of Florida region.   
 
The Power P.E.O. of Florida, Inc., Ft. Lauderdale, FL  
Loss Prevention Specialist:  Directly responsible for establishing new client base in southeast region 
including developing Agency relationships to foster new business, assist with set-up/staffing of new Florida 
field office as well as provide safety & health consultative services to clients located in Florida and Georgia.  
 
Zenith Insurance Co., Orlando, FL  
Safety & Health Consultant: Directly manage a client base of over 100 clients in the southeast/west region 
of Florida.  Responsible for account profitability, as measured by Loss Ratio, that was obtained through on-
site survey and hazard analysis and the effective development of service plans to reduce/eliminate 
exposures.  Required ability to work at all levels within client’s organization to achieve target objectives.  
 
Liberty Mutual Group, Inc., Sunrise, FL  
Safety Consultant II: Provide safety consultative services to construction/industrial clients based in the 
south Florida area.  Develop accident frequency/severity reduction programs and provide OSHA 
compliance support.  Extensive knowledge of constructions trades/general industry and working knowledge 
of CFR 1926/1910. 
 
NovaCare Employee Services, Inc., Bradenton, FL  
Loss Prevention Specialist: Provide safety-consulting services to over 150 clients in the southeast Florida 
region.  Services include, work-site review & hazard analysis, loss trend analysis, safety program 
development, safety training, accident investigation, and claims support. 
 
Bishops Services, Deerfield Beach, FL  

mailto:ckittleson@publicrisk.com
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Investigative Assistant: Provide investigative support utilizing computer data base applications for due 
diligence, fraud, and background investigations. 
 
 
EDUCATION: 
B.S. Engineering Technology, St. Cloud State University, St. Cloud, MN.  Class of 1979.  Graduated Cum 
Laude. 
 
Liberty Mutual Consulting Skills Seminar,  OSHA 10-Hour General Industry Safety & Health Outreach, 
OSHA 30-Hour Construction Safety & Health Outreach, Practical Risk Assessment - Det Norske Veritas 
and Ergoweb’s Applied Ergonomics Workplace Training Seminar. Working knowledge of Windows 2000, 
Microsoft Word, Publisher, Excel, Project Manager, Microsoft Internet Explorer and ModMaster with 
proficiency in the use of digital camera methods. Intimate knowledge of personal computer setup, 
configuration, diagnostics, and installation.                
 
DESIGNATIONS: 
Associate in Risk Management (ARM) 
 
AFFILIATIONS: 
American Society of Safety Engineers - Professional Member 
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