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Exhibit B 
 



American 

    Pool Patio, LLC

 `

 

Owner/Contractor: City of Cooper City

Project Name: Cooper City Pool & Tennis Center

Project Address: 11600 Stonebridge Parkway

Contract Date: March 2022

 

Activty ID Activity Description Duration 

Days
Precedence Constraints

A Submittals 3 Begin LOI and/or Contract

B Engineering 0 Begin Required Owner Docs

C Permitting 0 A, B Engineering Approvals

D Mobilization 3 LOI/Contract

E Special Order / Lead Time Items 28 A, B

F Layout / Survey 0 A, B, C, D

G Demolition 28 F

H Fixture Replacement 5 G

I  0 H

J  0 I

K  0 J

L Gutter Wall & Beam Reconstruction 3 K

M  0 L 

N  0 M

O Light Fixture Ring Replacement 1 N

P Light Fixture Replacement 2 O

Q  0 O, P

R  0 O, P, Q

S Coping & Tile / Depth Markers 21 R

T Paver Deck Repairs 3 S

U Equipment Set / Lighting 0 T

V Railings & Ladders 2 U

W Final Site Clean Up & Preparation 3 V

X Plaster & Fill 5 W

Y Start Up / Training / Final Inspections 1 X

108

All estimated durations are based  on a Monday through Friday work schedule.

Work days are subject to conditions beyond our control. I.E. weather, etc. 

Reasonable allowance for delays to include at a minimum "day for day".

Estimated Durations DO NOT include schedule or unschedule inspections as necessary. 

It is NOT the intention that any Activity will be or is peformed concurrently.

TOTAL ESTIMATED WORK DAYS TO COMPLETION

Project Activity Duration Estimates
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