
 

CITY COMMISSION 
STAFF REPORT 

DEPARTMENT: Parks and Recreation  

SUBJECT: Franklin Agreement for School Traffic Use 
 
CITY MANAGER RECOMMENDATION: 
The City Manager is recommending a discussion and action to move forward with a renewal 
agreement with Franklin Academy Foundation, Inc. The agreement would be for purposes of 
Franklin Academy to utilize the parking lot at Flamingo West Park for school drop off and 
dismissal.  
 
BACKGROUND OF ITEM: 
Franklin Academy, is located at 6301 South Flamingo Road, Cooper City. Adjacent to the school 
is the city-owned facility, Flamingo West Park, 6201 South Flamingo Road. The traffic for the 
school, relative to drop off and pick up, has presented an impact to traffic flow on South Flamingo 
Road. At the recommendation of the Broward Sheriff’s Office, the school traffic flow has been 
staged through a traffic pattern in the parking lot of Flamingo West Park. 
 
ANALYSIS: 
Through the last two school years, the traffic pattern has been rerouted through Flamingo West 
Parking lot and this has greatly improved the flow of traffic on South Flamingo Road.  
 
STRATEGIC PLAN: 
Coordinating with the schools helps create a Strong Sense of Place, which is identified within the 
third priority. Working with the schools helps foster community pride and increases social 
interactions.  
 
FISCAL IMPACT: 
For the previous school years, there has been no fiscal monies received from the licensee and no 
fiscal monies paid from the City.  
 

General Ledger Acct. Number Budgeted 
Amount 

Requested 
Amount 

Remaining 
Amount 

N/A N/A N/A N/A 

 
 
 
 



 
ALTERNATIVES: 
If no agreement is entered, the school traffic may overflow onto South Flamingo Road. 
Additionally, school traffic may not be staged with organization as users may arbitrarily park in 
the park parking lot and walk over to the school, creating an increase in pedestrian traffic.  
 
ATTACHMENTS: 

1. License Agreement for the previous calendar school years.  
2. Map of organized traffic flow for use of staging vehicles.  
3. Conditional Use Agreement  

 

 


