CONFIRE

STAFF REPORT

DATE: August 25, 2026
FROM: Nathan Cooke, Interim Executive Director
BY: Renan Mamaril, MIS Director

Erika Torres-Murillo, Staff Analyst Il

TO: CONFIRE Administrative Committee

SUBIJECT: Release of CONFIRE Agencies’ ANI/ALI and Related Call Voice and Data

Recommendation

Approve the release of CONFIRE agencies’ ANI/ALI and related call voice and data to
the GovWorx platform in support of the San Bernardino County Fire drone response
program.

Background Information

San Bernardino County Fire approached CONFIRE and requested assistance in
coordinating with Flock Safety and GovWorx to obtain the ANI/ALI information and
associated call voice recording. San Bernardino County Fire is partnering with Flock
Safety and GovWorx to integrate emergency call data into its drone program to support
rapid deployment and enhance situational awareness.

The integration would transmit ANI/ALI and related call voice and data from CONFIRE’s
Motorola VESTA gateway to GovWorx, which would filter the information by geography
and forward only eligible calls within County Fire’s approved response areas to Flock
Safety. As part of this filtering process, all ANI/ALI information, call voice recordings, and
related call data associated with incidents outside the approved response areas will be
discarded and will not be retained. This earlier notification may enable faster drone
deployment and provide responders with timely aerial intelligence without changing
CONFIRE’s dispatch responsibilities or operational authority.

Once ANI/ALI and related 9-1-1 call data are transmitted outside the CONFIRE
environment to GovWorx and Flock Safety, CONFIRE MIS will no longer have visibility
into or administrative control over the information and cannot independently monitor how
the information is accessed, stored, retained, shared, or secured within those external
platforms. However, both Flock Safety and GovWorx maintain security and compliance
credentials, including CJIS, HIPAA compliance, and SOC 2 certification or attestation.
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CJIS establishes safeguards for criminal justice information, HIPAA defines privacy and
security requirements for protected health information, and SOC 2 is an independent
review of the controls used to ensure customer data security, availability, and
confidentiality. Responsibility for maintaining data governance, security, and regulatory
compliance after release of the data will rest with Flock Safety and GovWorx.

Should CONFIRE determine that a formal agreement among CONFIRE, GovWorx, and
Flock Safety is warranted, an agreement will be developed and submitted for the
appropriate review and approval.

Financial Impact

There is no current financial impact to CONFIRE. If future costs arise, CONFIRE MIS will
return to the CONFIRE Administrative Committee for review and approval before incurring
any expenses.

Attachments

= None
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