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AMENDMENT NO. 1 TO INDEPENDENT CONTRACTOR AGREEMENT FOR
SPECIAL SERVICES

[Data Analysis and Related Services]
This Amendment No. 1 (“Amendment”) to the Agreement between Consolidated Fire
Agencies (“CONFIRE”) and Mat Fratus Consulting (“Contractor”) is entered into effective
November 17, 2026.

WHEREAS, CONFIRE and Contractor entered into an Agreement effective July 1, 2026, for Data
Analysis and Related Services (“Agreement”); and

WHEREAS, the Agreement provided for an original term ending June 30, 2027; and
WHEREAS, implementation of the services contemplated under the Agreement has been
provided and has almost been expended as of the date of this Amendment due to CONFIRE’s
implementation and transition schedule; and

WHEREAS, implementation activities have continued and, the parties desire to extend the not-
to-exceed amount of the Agreement to allow Contractor to complete the remaining Data Analysis
and Related Services; and

NOW, THEREFORE, the parties agree as follows:

1. Compensation

Exhibit B, entitled Compensation to the Agreement for Services shall be replaced with the
Exhibit B-1 to Agreement for Services attached hereto and incorporated herein by this reference.

2. No Other Changes

Except as expressly modified by this Amendment, all other terms and conditions of the
Agreement shall remain unchanged and in full force and effect.

3. Effect of Amendment

This Amendment and the Agreement shall be read together as one agreement. In the event of a
conflict between this Amendment and the Agreement, this Amendment shall control.
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The Parties have executed this Agreement on the dates indicated below.

CONSOLIDATED FIRE AGENCIES

Date:
By:

Print Name:

Its:

MAT FRATUS CONSULTING

Date: “n’l‘?ﬁ.zao%‘i,
By: | Mat Eratus

. 8C91355726904RA.o
Print Name: Mat Fratus

Its: JMF
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EXHIBIT B-1
to AGREEMENT FOR SERVICES

COMPENSATION

A. Compensation

a. For the services outlined in Exhibit A to this Agreement, Contractor’s fee is $80.00
per hour.

b. Annual Compensation Not-to-Exceed sum of $110,000.

B. Payment

a. Schedule: To be billed in monthly installments.

b. Process: Payment shall be made (for all undisputed amounts) within forty-five (45)
calendar days after the Contractor submits an invoice to CONFIRE for Services
completed.

c. Notwithstanding any other provision of this Agreement, including the Scope of
Services, Contractor’s obligation to provide Services is expressly limited by the
maximum compensation authorized under this Agreement. Once billable Services
performed by Contractor reach the Not-to-Exceed sum of ($110,000), Contractor
shall have no further duty to perform Services unless and until the Parties execute
a written amendment increasing the authorized compensation. No provision of this
Agreement shall be interpreted to require Contractor to provide uncompensated
Services.
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