March 2022

CONFIRE Summary Recommendations

CTA assessed the need/justification for redundant dispatch operations. It is critically important

to maintain a backup site when / if something major happens to the primary site; relocation of

personnel may be required. It is the recommendation of CTA that CONFIRE continue to operate
two geographically separated dispatch centers.

CTA performed a cost analysis for six variations of alternatives, the table below illustrates the

results of this evaluation:

Option 1 Option 1 Option 2 Option 2 Option 3 Option 4
Cument
Leases Vcc Vcc Rialto Rialto New Facility New Facility
wiout Buy Down wiBuy Down New Facility Renovate Facility Loma Linda Unknown Location
Primary Facility | $ 5.334,98285 | $ 1408578272 | $ 742747374 |$ 3145697546 | $ 2733850447 | § 2781367668 | $ 31,55518933
Hesperia Facility | $ 574147601 | $ 574147601 | $ 574147601 |$ 574147601 |$ 574147601 | § 574147601 |§ 574147601
Annual % Incarease 35% 3.0% 20%
Term Length {in Years) 30 30 30 30 30 30 30
Avg Annual Payments | $ 360,21530 | § 660,90862 | $ 43896499 | § 123994838 |§ 1,10266602 | § 111850509 |§ 124322218
Average Annual Increase
9 179% 119% 336% 299% 303% 337%
over Current
TOTAL Payments | § 11,076,45886 | § 1982725873 |§ 13,168949.76 | § 37,198,451.47 | § 33,079,980.48 | § 33,555,15270 | § 37,296,665.34
Cash Investment $ 3,00000000|% 300000000 % 300000000 (% 300000000 % 300000000
TOTAL investment| § 11,076 45886 | § 1982725873 | § 16,16894976 | § 40,198.45147 | § 36,079,98048 | $ 36,555,15270 | § 40,296,665.34
w/out Buy Down 4438 42 25 25 45
Investment Break Even - Years ETIbo 575 A5 55 576

The table below depicts the annual expense each CONFIRE agency for each alternative:

Current
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Option 1
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wiBuy Down

Option 2
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Option 3
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Loma Linda

Option 4
New Facility
Unknown Location

5.39% |AppleYaley Fire Protecion Dist [ $ 19900.70 | 3562297 | 2366021 | $ 6683322 |$ 5043370 % 6028742 | 67 009.68
1.73% |Big BearFire Dep H 638742 |8 1143372 | $ 759409 | $ 2145111 | 3 1907612 | $ 19350.14 | $ 21507.74
540% |Chino Valley Fire Dist $ 1993763 [ $ 3563907 | $ 2370411 | § 6695721 |$ 5054396 |§ 6039997 | § 67 134.00
3.07% |Golton Fire Dist $ 1133401 | $ 2023939 | 1347623 | 3806642 |§ 3385185 |§ 3433811 |$ 38.166.92
1.64% |Loma Linda Fire Dept H 605513 |$ 10838.90 | $ 7,199.03 | $ 2033515 | $ 1808372 | $ 1834348 | $ 20.388.84
1.95% |Montclair Fire Dept $ 719970 | § 1288772 | $ 855082 | § 2417899 |3 2150199 |§ 2181085 | § 2424283
6.82% |[Rancho Guc AreDist |3 2518048 | 4507397 |$ 2093741 | § 8456448 |$§ 7520182 |§ 7628205 | § 84787.75
444% |RedlandsFire Dept s 16303.16 [ $ 2034434 |3 1949005 | $ 5505371 |$ 4895837 |$ 1966163 |3 55,199.06
467% |Rialo Fire Dept $ 1724235 [ $ 3086443 |$ 2049967 | § 5790559 |§ 5149450 |§ 5223419 | § 58053 48
024% R SpringsFire s 886.12 [ $ 1586.18 | $ 105352 | § 297588 | 3 264640 | 268441 | 8 298373
5393% |SanBemandino County Fire Dist |$  199117.81 |$ 35642802 |$ 23672382 [$ 66870416 |3 50466778 |$ 60320079 |$  670469.72
057% |San Aire $ 210453 | 376718 [ $ 250210 | § 706771 % 628520 | 637548 | § 708637
9.73% |Victorville Fire Dist s 3592465 | $ 6430641 | $ 4271129 |$ 12064698 |$ 10728940 |$ 10883055 |$ 12096552
0.31% |BakerA e $ 114457 | § 204882 [ § 136079 | § 384384 | $ 341826 [ $ 3AGTAT | $ 3853.09
0.10% |Gounty Road Dept $ 36922 [ § 66091 | § 43896 | § 123095 | $ 110267 | § 111851 | § 124322

It is the recommendation of CTA that CONFIRE maintain the existing Hesperia Center and migrate
the Rialto operations to the new Valley Communications Center (VCC).
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