
BOARD OF DIRECTORS

Meeting

September 23, 2025



Employee Recognition
&

Introductions
“Always There, Always Ready, Always Proud”



CONFIRE

Board of Directors Update



New Valley Communications Center
• Completion- Dec 2025

• Estimated Move In Timeframes
• Admin/Finance Division- January 2026

• MIS Division- January 2026

• Communications Division- Mid Year 2026



Emergency Communications Nurse Program

• Regionalization of ECNS
• CONFIRE to be flagship

• Funding Update
• ICEMA one-time allocation of $850,000 from 

EMS Trust Fund
• Tentative Agreement with County Department 

of Behavioral Health to cover 40% of annual 
costs- $680,000

• Still negotiating with top-5 payors for 60% of 
annual costs- $1,020,000

• Kaiser and IEHP
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CAD to CAD

SBCOG/CONFIRE are conducting an  
assessment on governance of the program 
and possible next steps to take CAD to CAD 
to a higher level.
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“SBCOG is leading the SMART County Master Plan (SCMP) to 

provide a roadmap for improving the region's communications 

and technology infrastructure to better serve the county's 

growing technology needs. The SCMP's regional approach is 

meant to share information and break down silos to serve 

residents in all sub-regions and jurisdictions.”



Pulse Point on 
CONFIRE Website

&
ICEMA AED Project

COMM CENTER AND EMS PROVIDERS | CONFIRE
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https://confire.org/
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Thank You For Your 
Continued Support
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