SAN BERNARDINO COUNTY FIRE PROTECTION
MODIFICATION REQUEST

GRANT YEAR: 2022 PROGRAM: X__ HSGP EMPG
Date Prepared: 712312024 Jurisdiction Name: CONFIRE JPA
Contact Name: Mike Bell Project Type(Equip,
Contact Phone #: 909-816-4851 Planning, Org, etc.): Equipment
Total Allocation $: $88,341.00 Totals below must match:the iotal allocation $ amount.

| AUTHORIZE THE COUNTY FIRE GRANTS ADMIN TO MAKE THE FOLLOWING CHANGES:

ORIGINAL PROJECT(S) AND AMOUNT(S)
List Original Projects & Allocations Below (insert extra lines if needed):

Item

No Project Description.(Include Quantity) AEL Title AEL No. Total Cost
1 Cloud Hosting for Inland Empire Regional CAD Interoperability | Data Exchange and Interopey 13IT-00-DEXC 88,431.00
2
3
4
5

TOTAL ORIGINAL PROJECT !

AMENDMENT(S)/CHANGE(S) TO PROJECTS
In Below Space, List Changes to Original Projects That Are Input Above (quantity
and cost changes only):

Item
No Project Description (Include Quantity) Total Cost
1 CAD-to-CAD Consulting Services Data Exchange and Interope{ 13IT-00-DEXC 50,000.00
2 CAD-to-CAD Program Enhancement Data Exchange and Interope{13IT-00-DEXC 38,341.00
3
4
5
TOTAL PROJECT AMENDED/CHANGE §8,341.00

List Proposed New Projects Below (Include AEL title and number):

Item
| No Project Description {Include Quantity) AEL Title AEL No, Total Cost
1
2
3
4
5
TOTAL PROJECT ADDED -

List Projects to be Deleted Below (projects from ori_ginal'list to be removed):

Item
No Project Description (Include Quantity) Total Cost
1 Cloud Hosting for Inland Empire Regional CAD Interoperability | Data Exchange and Interopeq13IT-00-DEXC 88,431.00
2
3
TOTAL PROJECT DELETED 88,431.00

List De-Obligated Funds from Projects with Balances Below:
Item

No Project Description (Include Quantity) Total Cost
1
2

TOTAL PROJECT DE-OBLIGATED -
Write Brief Justification for Modification in the Space Below (use a separate sheet if necessary):

The original intenet of the grant became unnecessary between the grant application and award whne the vendor chenged its pricing structure, no
longer assessing the cloud-hosting fee. This frees up the grant for other critical CAD-toCAD related efforts requiring consulting services for a
project to improve the platforms performance and an important program enhancement (IROC integration).

Authorized Agent Name: Dan Harker To be completed by the County OES Grants Unit
Title: CONFIRE JPA Chair |Request No.
Review/Approval
By:
Signed:
Date: 7/23/2024 Date:
MUST BE SIGNED BY AUTHORIZED AGENT




