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Background

• Summer 2025: Pioneer presented to City of Colusa City Manager 
who authorized an Impact Assessment Study be conducted

• October 2025: An Impact Assessment Study was conducted to 
determine the economic feasibility of Pioneer service expansion into 
their respective communities
o Expansion must make financial sense for all parties

o Pioneer must have the ability to serve the increased load 

o Study results are shared with Pioneer’s Expansion Committee and Board

o Pioneer Board made recommendations on moving forward based on 
study findings

o Pioneer issues a 30-Day Notice of Vote to Amend JPA to include Madera 
County, City of Chowchilla, and City of Colusa. (Provisional expansion 
into Colusa County and City of Williams.)



About the Study

• Jointly commissioned by Madera County, City of Chowchilla, and City 
of Colusa

• Conducted by Pacific Energy Advisors, a well-respected firm in the 
industry and highly experienced in the preparation of such studies 

• Examined 24 consecutive months of data for each jurisdiction’s 
electricity customers 

o Looked at consumption patterns and electricity load requirements

o Used the data to create a forecast of future consumption, costs, and 
impacts to Pioneer’s energy portfolio 

• Examined many different scenarios and optimal timing for expansion 

• Completed in October 2025 and results shared with Pioneer Board of 
Directors at its October 16 meeting



Total Customer Information
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Study Findings

• Expansion into Madera County and Cities of Chowchilla and Colusa is 
possible

• When comparing current rates to projected power supply costs at 
time of launch, the study supports expansion in October 2027

• Start Date:  An October 2027 service commencement is reflected in 

the current expansion analysis.

• Customers and Sales:  Forecast is based on historical PG&E data 

and assumes 90% customer participation; eligible accounts assumed 

as of December 2024. 2.07% annual load growth rate aligning with 

the CEC’s planning forecast.



Study Findings

• Revenues: Rates based on current levels 

reduced by 20% to be conservative.

• Incremental Costs: Include power supply 

valued at current market prices (per Pioneer 

portfolio specifications) and customer billing. 

• Other implementation costs would be 

incurred, such as utility service fees, marketing 

and outreach, regulatory and legal 

representation, internal operations, resource 

planning and procurement.
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Fiscal Impact Summary
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Expansion Map
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Conclusions

• Projected fiscal impacts are positive and suggest that this is a win-win 
for both Pioneer and the jurisdiction

• Pioneer’s Board recommends a launch after Summer 2027 that is 
consistent with the earlier approved expansion of 13 territories.

• This is a tight deadline set by the CPUC, however, Madera County and 
the cities of Chowchilla and Colusa can be included in the October 
2027 expansion of service 



Next Steps and Timeline

October

• Conduct Impact Assessment Study
• Share study results with Pioneer Board
• Board approves 30-day Notice to existing members of intention to amend JPA to allow 

new members
November/December

• Public meetings for new member Boards/Councils to adopt Ordinance (requires two     
readings) and approve Resolution 

• After second reading of ordinance, new member applicants adopt Ordinance and 
approve Resolution with intent to join Pioneer

• Pioneer Board votes to amend JPA to include new members 

• Pioneer files Implementation Plan with the CPUC by December 23

March 2026
• CPUC issues decision

May 2026
• Staff confirms commitment from new members before procuring power

October 2027
• New members begin service
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Appendix



Why Choose Pioneer?

• Pioneer serves inland, rural communities with 
similar priorities such as customer savings, 
community reinvestment, biomass, and economic 
development.

• Cost Savings – Saving customers money is our 
number one priority

• Minimal on-going staff time with added cost savings 
and no financial investment other than cost of 
Impact Assessment Study ($15k)

• Creating opportunities to support biomass, and local 
power purchase agreements

- El Dorado Irrigation District ($37 million)

- PCWA (Over $10 million)

- Sierra Pacific Industries ($1.2 million)

- Grass Valley- Biomass RFP

- Western Placer Waste Management- biomass plant



How Does a CCA Work?

Pioneer buys electricity on 
the open market from 
various suppliers. Our 
buying team works with 
sources to negotiate pricing 
and ensure a steady, 
affordable energy supply.

PG&E delivers 
electricity, maintains 
the infrastructure of 
power lines and poles, 
and sends out bills to 
customers.

As a customer of both 
Pioneer and PG&E, 
customers get a choice in 
electricity providers. With 
Pioneer, you'll receive 
competitive rates, a choice 
in energy options and 
exceptional customer 
service.



Pioneer’s Criteria for Expansion

Pioneer’s Board adopted an expansion policy with 
these criteria:

• Makes financial sense – Pioneer would commission a 
third party to run an Impact Assessment Study to 
compare projected rates at time of launch with 
projected power supply cost to serve the new customers

• Be like-minded – Pioneer Board prioritizes:
o Savings

o Biomass – reliable energy, mitigates wildfire risks, jobs

o Local projects = local jobs

• One Member – One Vote = no weighted voting



How are customers billed?

PG&E Bill – Page #1

• Pioneer listed on the front page

• Customer pays total energy bill to PG&E – one payment

• PG&E remits $ to Pioneer



What Makes Pioneer Unique?

Pioneer serves inland communities with similar priorities like customer 
savings, community reinvestment, exceptional customer service, and 
economic development

• Local Control - Pioneer is a Joint Powers Authority, a not-for-profit 
public agency, with a board of directors comprised of only elected 
officials from the jurisdictions we serve.

• Ratepayer Savings – We are committed to providing competitive 
electricity rates and have saved customers $108 million since 
launching in 2018, with an additional $37 million in savings 
anticipated in 2025. 

• Community Reinvestment - Creating opportunities to support and 
develop biomass, and local generation projects and power purchase 
agreements
- El Dorado Irrigation District ($37 million)

- PCWA (Over $10 million)

- Sierra Pacific Industries ($1.2 million)

- Grass Valley - Biomass RFP

- Western Placer Waste Management – proposed biomass plant



Benefits

Lower 
Utility Bill

Local 
Control

Customer 
Service

Energy 
Future 

Programs

Stability

Choice

Community

Saves money. From 2018 –
2024, customers have saved 
$108 million compared to 
PG&E.

Customers are our 
shareholders. Our Board is 
comprised of elected officials 
from the communities we 
serve.

Excellent customer 
service. We live in the 
community and know most 
of the questions you have 
and can relate.

Customers decide if they 
want all renewable energy or 
less and you decide what 
energy projects we invest in.

Customers decide the 
energy efficiency programs 
we launch. Not PG&E. 
Approved $2MM for funding.

Track record of success
Pioneer is financially stable with 

an A- credit rating from S&P 

Customers have a choice 
for the first time in 100 

years.

Customers are being served by 
a utility that is a member of 

the community. We buy, 
invest and support the 

community. 

Your 
Citizens


