
 

City of Colusa California 

STAFF REPORT 

 

DATE:    March 5, 2024 

TO: Mayor and Members of the Council 

FROM: Jesse Cain, City Manager 

 

AGENDA ITEM: Consideration of a 2024 JCB 3CX Compact Pro Backhoe. 

 

Recommendation: Council to adopt a Resolution for the City Manager to purchase a 2024 
JCB 3CX Compact Pro Backhoe. 

 

BACKGROUND ANALYSIS:   The Utilities Department has been budgeting for a new 
backhoe for the last few years now, with the mid-year complete and adopted it is now time that 
we move forward on purchasing a new backhoe. Normally this type of purchase requires the 
City to send out a request for proposal unless it is bought from a state contract. All state 
contracts have already gone through the bid process to ensure that when the City uses the 
State Contract, we are getting the best price that we can. 

 

The city contacted our local dealers to start working on quotes for a new backhoe and after 
looking at each of them and what would meet the City’s needs. The Staff felt even though it 
was the cheapest backhoe the JCB 3CX Compact Pro would be the best fit for the city and 
provide the most use. 

 

All companies quoted us using the Sourcewell state contract pricing. N&S Tractor came back 
with the lowest price at $142,317.25. 

 

BUDGET IMPACT: $142,317.25   (50% from water; 50% from sewer) 

 

STAFF RECOMMENDATION: Council to approve the Resolution approving the City Manager 
to purchase a 2024 JCB 3CX Compact Pro Backhoe 

 

ATTACHMENT: 

Quotes 

 


