City of Colusa California

STAFF REPORT

DATE:  April 21, 2026
TO: Mayor Conrado and members of the City Council
FROM:  Joshua Fitch, Chief of Police, Via Jesse Cain, City Manager

AGENDA ITEM:

A Resolution of the Colusa City Council to authorize the Police Chief to enter a 10-year Lease
Agreement with Axon Enterprises, Inc. for the provision of conducted energy devices (Tasers),
body-worn cameras (BWC'’s), digital evidence storage (Evidence.com), and associated software
and services.

Recommendation: City Council approve a resolution for a 10-year agreement with Flock
Group, Inc. for the deployment of eleven (11) Tasers and BWC'’s, digital evidence storage, and
associated software and services and authorize the Police Chief to execute the agreement in
the form approved by the City Attorney with a total cost not to exceed $360,000.

BACKGROUND ANALYSIS:

The Police Department currently utilizes conducted energy devices and body-worn camera
technology to support officer safety, accountability, and transparency. Advances in law
enforcement technology, along with increasing public expectations for accountability and
evidence documentation, have made it necessary to upgrade and standardize these systems.

Axon Enterprise, Inc. is a leading provider of integrated public safety technology solutions,
offering conducted energy devices (Tasers), body-worn cameras, and a cloud-based digital
evidence management platform. Their bundled subscription model allows agencies to access
the latest hardware and software with predictable annual costs.

The deployment will consist of eleven (11) Tasers, eleven (11) BWC'’s, Evidence.com digital
evidence storage, and associated software and services.

BUDGET IMPACT:

The financial commitment associated with this agreement is detailed in the attached quote.
This includes the costs for hardware, installation, software subscription fees, and necessary
maintenance over a 10-year period, totaling $357,090.62, paid in ten instalments of
$35,833.37. The current Police Department general fund budget for these items is $25,672
annually for a lease which expires on July 1,2026. This would represent an approximate
$10,162 increase for future budget years. This is due to an increase in Police Officers and
expected increase for good and services. Funding for this amount would come from the Police



Departments allocation of General Fund Revenues. If General Fund Revenues are unable to
cover the full amount, supplemental funding could be taken from the Police Department’s
SLESF fund.

STAFF RECOMMENDATION:
Adopt Resolution 26- AUTHORIZING THE CITY OF COLUSA POLICE CHIEF TO ENTER A
10-YEAR CONTRACT WITH AXON ENTERPRISES, INC.

ATTACHMENT:
Resolution 26-
Quotation from Axon Enterprises, Inc.



