COLUMBUS GOLF AUTHORITY
AGENDA
January 25, 2022

CALL TO ORDER: Chairman Gerald Miley

*Note- Housekeeping measure—please silence cell phones.

MINUTES: Offered for approval, the minutes of October 26, 2021, meeting.
SUPERINTENDENT’S REPORT: Steve Brown
DIRECTOR’S REPORT: Jim Arendt

Updates on revenue reports for Bull Creek and Oxbow Creek Goif Courses.

Director’s comments: Briefing on a variety of items.

NEW BUSINESS:

OLD BUSINESS:

RECOGNITION: Comments by Authority members.

PUBLIC AGENDA: Persons registered to speak to the Golf Authority.
EXECUTIVE SESSION:

ADJOURNMENT
*Note-Next Meeting—February 22, 2022 @ 4:00 pm--Bull Creek Grill.



COLUMBUS GOLF AUTHORITY MINUTES
OCTOBER 26, 2021 MEETING

Chairman Gerald Miley called the meeting to order.
The minutes of the Sept. 28, 2021, meeting were approved by unanimous vote.

Superintendent Steve Brown reported that he has continued spraying for nematodes and putting out herbicides,
with a second application of Spectacle set for mid-November. “We’re looking forward to having a weed-free golf
course,” he said.

The problem of a lack of inmate labor availability continues, with eight inmates now routinely available, some
new and requiring training in order to reach an effective and efficient capability. “It’s been the biggest problem
we have faced all year, but you work with what you get,” he said.

The result is prioritizing the work that is done, which explains why bunkers have not been sufficiently attended to
for months, for example. Concrete repairs of paths continue, however, with four pallets received last week and
segments of cracked and broken paths being replaced.

“We’'re still trying to locate a lift truck. We want to rent one for a couple of months this winter,” Brown said,

referring to continuing need for a truck capable of reaching trees and tree limbs that need removal or trim ming
throughout the golf course.

The course practice and chipping greens are set for overseed next week, as is the driving range tee area.



Prices for items routinely needed continue to escalate, Brown said, pointing to the cost of greens mower tires
rising from $53 to a new high of $83 each, with battery prices also spiraling upward, yet all are indispensable.

Junk equipment that has accumulated over the years is being hauled to city surplus stores for sale, he reported.

Director of Golf Jim Arendt reported that revenue for September at Oxbow Creek reached $47,946, making it a
great month in a year-to-date report showing $137,350 has been received. A new entrance sign soon will be
added to improve the appearance of the 9-hole facility on South Lumpkin Road.

Bull Creek Golf Course’s September revenue of $135,032 also was a good revenue month, bringing year-to-date
totals there to $429,965, building toward a projected budget of $1.5 million for the fiscal year. The next three
months are a “make-or-break” period, he said, with good weather and continued high customer demand boding

well for another great year. Bad weather leading to lower customer demand, however, could bite into the end
results, he said.

Zara Day-Brown said the city’s audit report still has not been completed, but progress continues to be made in
financial reporting, which is improving monthly. When the audit report is finalized, the reserve fund account for
the golf courses will be clarified and reported, she said.

Nikki Siter reported that Oxbow Creek’s new range ball machine is paying dividends, with proceeds reaching more
than $200 a day, a significant change from the previous high sales of about $165 when balls were being
purchased from containers arranged on the clubhouse floor.

Siter also said more Ambassadors are being secured, improving the ability to assist customers and management
of the course and its facilities.

Arendt said work continues toward obtaining management-level assistance for Siter in the Oxbow clubhouse, and
the objective of adding another certified guard for another crew of inmates continues to be a goal. It is budgeted
for a January beginning, but the lack of potential inmate labor is a serious impediment, he said.



The ARP-fund request for millions of dollars for the golf courses (including monies for a new clubhouse,

equipment and other costly improvements) has not been approved. But it was worth the exercise based on the
possibility of funding approval, he said.

A Bull Creek Ambassador, Barry Boswell, fell from a golf cart on Oct. 17 and resulted in a broken arm, Arendt said.

A frequent user of the course, the former Red Oak Golf Course seniors who moved their weekly event to Bull
Creek when the Cusseta, Ga., course closed, has complained about occasional shifting of the days they are able to
secure tee times, Arendt said. Accustomed to playing each Thursday, the group has sometimes been unable to

obtain that day’s access due to outings that book the course. Other play dates are made available, but complaints
have continued, he said.

The golf director said the group, which gets a special rate, will be offered alternate dates and notified as much in
advance as possible to allow members to be informed of the change when it occurs.

The City Manager Day of Golf inaugural event is set for Thursday (Oct. 28) and Arendt encouraged Authority
members to engage as hosts to as many of the city’s workers who attend as possible. It’s an opportunity not only
to become more familiar with the city’s staff, but to have key city employees become familiar with Bull Creek Golf
Course and all it offers to citizens and visitors, as well as many of the course’s needs.

Ricky Wright offered a suggestion that Superintendent Brown examine creation of a possible cart-path “cut-

through” behind the forward tee on Hole No. 11 of the West Course. Brown said he would take a look at the
possible path change.

Wright made a motion to adjourn, seconded by Ken Crumpler. The motion was passed unanimously.

Members attending were Gerald Miley, Ken Davis, Ricky Wright, Alonzo Jones, Ken Crumpler, Stephanie Callahan,
William Roundtree, Richard Mahone and Jim Houston.
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Fund 0755 - Bull Creek Golf Course Fd

Department 099 - Government Wide Revenue

Unit 1999 - Government Wide Revenue

Revenue Source Revenue Source Name O:....mﬁmﬂmmnmm YTD Revenue M".Wﬁ_u_%mwu Cpanm xmﬂ_ﬂﬁﬂm _ﬂmmhhmwo%h_nm_nmmm
4541 Golf Course Handicap Fees 0.00 0.00 0.00 500.00 500.01
4542 Operations - Golf Course 79,680.13 608,063.82 608,063.82 1,200,000.00 591,936.1!
4543 Golf Range Fees 2,427.43 19,378.48 19,378.48 30,000.00 10,621.5:
4544 Snack Bar- Golf Course 7,792.41 68,7920.32 68,790.32 105,000.00 36,209.6¢
4582 Sale Of Merchandise 19,442.50 96,191.66 96,191.66 113,000.00 16,808.3
4681 Fee Based Program Fees 705.00 2,520.00 2,520.00 5,000.00 2,480.0(
4840 Rebates 1,403.93 2,896.90 2,896.90 0.00 (2,896.90
4842 Vendors Comp. - Sales Tax 119.85 765.03 765.03 1,500.00 734.9
4931 Transfer In-General Fund 0.00 0.00 0.00 50,000.00 50,000.0(
Total For Unit 1999 - Government Wide Revenue 111,571.25 798,606.21 798,606.21 1,505,000.00 706,393.7!
Total For Department 099 - Government Wide Revenue 111,571.25 798,606.21 798,606.21 1,505,000.00 706,393.7¢
Total For Fund 0755 - Bull Creek Golf Course Fd 111,571.25 798,606.21 798,606.21 1,505,000.00 706,393.7
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Fund

Department 630 - Bull Creek
Unit

Appropriation

0755 - Bull Creek Golf Course Fd

2100 - Bull Creek Golf Course Mainten

Current Period

0208 - BULL CRK GOLF -MAINTENANCE

Object  Object Name Expenditures m:ncaﬁw_aﬂﬁm m:ncac_.m_“.m_m.w_w mx_uman_zm_\.ww Oc:mm.ﬁ_wmﬁ_mmm Budgeted Mﬁ.ﬁﬂﬁﬁ mznmmwwmmwﬂm
6105 ~ Slaries General 12,861.65 0.00 0.00 61.417.07  61,417.07 130,218.00 68,800.9
6110 Wages 15,842.74 0.00 0.00 80,757.80  80,757.80 186,194.00 105,436.2
6115 Overtime Pay 410.92 0.00 0.00 6,450.82 6,450.82 13,000.00 6,549.1.
6170 Sick Leave - GG 0.00 0.00 0.00 147.94 147.94 0.00 (147.94
6172 Vacation Leave GG 4,873.28 0.00 0.00 1456117 14,561.17 0.00 (14,561.17
6174 Other Leave GG 2,017.89 0.00 0.00 4,846.23 4,846.23 0.00 (4,846.2
o ZeKLeae- 0.00 0.00 0.00 1,595.22 1,595.22 0.00 (1,595.22
6177 poneric Fagard 857.28 0.00 0.00 857.28 857.28 0.00 (857.2¢
6205  Fica Contributions 2,912.96 0.00 0.00 12,803.94  12,803.94 24,204.00 11,400.0
6210 cmibloyer Refismiont 3,317.73 0.00 0.00 1350567  13,595.67 28,478.00 14,882.3
gzey [ CIOUP Heslth 4,063.86 0.00 0.00 16,255.44  16,255.44 44,025.00 27,769.5
6225  Group Life Insurance 167.89 0.00 0.00 692.71 692.71 1,582.00 889.2
6235  Unused Sick Leave 3,508.74 0.00 0.00 3,508.74 3,508.74 0.00 (3,598.74
Total For Appropriation 0208 50,924.94 0.00 0.00 217,580.03 217,580.03 427,701.00 210,120.9
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Fund 0755 - Bull Creek Golf Course Fd
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Unit 2100 - Bull Creek Golf Course Mainten
Appropriation 3207 - BULL CREEK MAINTENANCE
. . Current Period YTD Pre- YTD YTD Total Current Budget mm_m.._n__
Object  Object Name Expenditures Encumbrances Encumbrances Expenditures  Obligations Budgeted Amount Unobligate:
6350 Servicing Fees 0.00 0.00 0.00 583.07 583.07 0.00 (583.07
Miscellaneous ]
6519 Eeultpos Maiiti 1,423.33 0.00 0.00 1,448.33 1,448.33 2,000.00 551.6
Building
6521 Maintenance & 549.86 0.00 0.00 2,553.29 2,553.29 2,000.00 (553.2¢
Repair
Vehicle
6530 Repairs/Accidents 0.00 0.00 0.00 0.00 0.00 6,000.00 6,000.00
Equipment
6543 RentallLsass 17,069.24 0.00 0.00 69,218.15 69,218.15 145,000.00 75,781.8
6577 Parks Maintenance T, 1171.428 0.00 0.00 9,080.46 9,080.46 35,000.00 25,919.5
6621 Telephone 2,237.38 0.00 0.00 5,576.89 5,576.89 3,950.00 (1,626.8¢
Travel,Schools &
6641 Coniemences 0.00 0.00 0.00 0.00 0.00 450.00 450.0
Membership Dues |
6657 And Esos 0.00 0.00 0.00 515.00 515.00 650.00 135.0
6673 State Inmate Wages 0.00 0.00 0.00 3,090.00 3,090.00 15,000.00 11,910.0
6721 wuwonm%m:m And 13,500.94 0.00 0.00 46,092.81 46,092.81 35,000.00 (11,092.81
Gy oriSdialbanda 8,297.47 0.00 0.00 3382325  33,823.25 102,000.00 68,1767
6728 Operating Materials 179.26 0.00 0.00 8,884.00 8,884.00 40,000.00 31,116.0r
6743 Electricity 3,626.23 0.00 0.00 14,026.91 14,026.91 23,000.00 8,973.0
6746 Motor Fuel 3,024.70 0.00 0.00 21,740.38 21,740.38 30,000.00 8,259.6.
Total For Appropriation 3207 51,109.54 0.00 0.00 216,632.54 216,632.54 440,050.00 223,417.4
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Fund 0755 - Bull Creek Golf Course Fd
Department 630 - Bull Creek
Unit 2100 - Bull Creek Golf Course Mainten

Appropriation 6207 - BULL CREEK MAINTENANCE

. : Current Period YTD Pre- YTD YTD Total Current Budget Balanc
Object  Object Name Expenditures ~ Encumbrances Encumbrances  Expenditures Obligations  Budgeted Amount Unobligate
7721 Automobiles 0.00 0.00 0.00 0.00 0.00 31,198.00 31,198.0
7722 Light Trucks 0.00 0.00 25,642.00 0.00 25,642.00 37,162.00 11 _m.N0.0,

Capital Expend -
i Qv 0.00 0.00 0.00 0.00 0.00 39,000.00 39,000.0
Total For Appropriation 6207 0.00 0.00 25,642.00 0.00 25,642.00 107,360.00 81,718.0

Total For Unit 2100 102,034.48 0.00 25,642.00 434,212.57 459,854.57 975,111.00 515,256.4
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Fund

Department 630 - Bull Creek
Unit

Appropriation

0755 - Bull Creek Golf Course Fd

2200 - Bull Creek Golf Course Operati

0209 - BULL CRK GOLF -OPERATIONS

Object  Object Name omﬁ%hﬂﬁm LA Encumbrances mxums&sﬁw Obligations Budgeted e mcgmmwwm%ﬁ
6105 o o] 19,509.22 0.00 0.00 89,584.68 89,584.68 149,961.00 60,376.3
6110  Wages 2,757.67 0.00 0.00 13,805.15 13,805.15 14,247.00 4418
6170  Sick Leave - GG 463.23 0.00 0.00 463.23 463.23 0.00 (463.23
6172 Vacation Leave GG 1,225.72 0.00 0.00 1,341.53 1,341.53 0.00 (1,341.52
6174  Other Leave GG 0.00 0.00 0.00 301.14 301.14 0.00 (301.14
6205  Fica Contributions 1,817.88 0.00 0.00 8,048.95 8,048.95 12,930.00 4,881.0
gZie:  gmpoyer Relirement 1,695.57 0.00 0.00 6,782.28 6,782.28 13,496.00 6,713.7.
6220  |2roup Health 1,219.17 0.00 0.00 4,876.68 4,876.68 15,262.00 10,385.3
6225 Group Life Insurance 94.20 0.00 0.00 376.80 376.80 749.00 372.2
6235  Unused Sick Leave 684.04 0.00 0.00 684.04 684.04 0.00 (684.04
6267  Car Allowance 400.00 0.00 0.00 2,400.00 2,400.00 4,800.00 2,400.0
Total For Appropriation 0209 29,866.70 0.00 0.00 128,664.48 128,664.48 211,445.00 82,780.5
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Fund 0755 - Bull Creek Golf Course Fd
Department 630 - Bull Creek

Unit 2200 - Bull Creek Golf Course Operati

Appropriation

3208 - BULL CREEK OPERATIONS

- : Current Period YTD Pre- YTD YTD Total Current Budget Balanc

Object  Object Name Expenditures Encumbrances Encumbrances Expenditures  Obligations Budgeted Amount Unobligate:
Promotion/Advertisin

6317 g Services 0.00 0.00 0.00 0.00 0.00 1,000.00 1,000.0

6319 Contractual Services 2,308.99 0.00 0.00 19,200.10 19,200.10 36,000.00 16,799.9
Miscellaneous

6519 Equipment Maintn 0.00 0.00 0.00 0.00 0.00 2,000.00 2,000.0
Building

6521 Maintenance & 0.00 0.00 0.00 419.10 419.10 2,000.00 1,580.9
Repair
Equipment

6543 Rental/Lcass 0.00 0.00 0.00 0.00 0.00 14,500.00 14,500.0:

6601 Education/Training 0.00 0.00 0.00 30.00 30.00 0.00 (30.0C

6621 Telephone 0.00 0.00 0.00 0.00 0.00 6,733.00 6,733.0
Mobile

6622 Phane/Sanice 45.39 0.00 0.00 246.27 246.27 0.00 (246.27

6625 Postage 0.00 0.00 0.00 199.95 199.95 200.00 0.0

6631 Printing Services 201.77 0.00 0.00 281.63 281.63 1,400.00 1,118.3

6632 Copier Charges 70.08 0.00 0.00 495.85 495.85 559.00 63.1.
Travel,Schools &

6641 Conferences 0.00 0.00 0.00 0.00 0.00 1,500.00 1,500.0
Local Mileage

6643 B mbursoren 1,091.48 0.00 0.00 3,511.76 3,511.76 0.00 B51.Te

6656 Handicap Fees 0.00 0.00 0.00 0.00 0.00 800.00 800.0
Membership Dues

6657 &nd Eeos 0.00 0.00 0.00 0.00 0.00 500.00 500.0
Other Purchased

6699 Bervices 0.00 0.00 0.00 0.00 0.00 500.00 500.0
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Fund 07565 - Bull Creek Golf Course Fd
Department 630 - Bull Creek

Unit 2200 - Bull Creek Golf Course Operati

Appropriation 3208 - BULL CREEK OPERATIONS

Current Period

Object  Object Name Expenditures msncsﬁw_aﬂoﬁm. m:n:E_o_,m_“_.n._..ww mx_umz&nuﬁ_% o_u_mmmm_mwwmmu Budgeted m,_.q__,__.wm:ﬂﬁ m:amwﬁowmmmmmm
5743 Electricity 3,539.39 0.00 0.00 11,028.10 11,028.10 23,000.00 11,971.9
5746 Motor Fuel 0.00 0.00 0.00 0.00 0.00 291.00 291.0
5761 s sl 10,584.24 0.00 0.00 45,056.55 45,056.55 48,000.00 2,943.4
5771 Food 8,939.68 0.00 0.00 31,341.14  31,341.14 82,000.00 50,658.8
Fotal For Appropriation 3208 42,847 .44 0.00 0.00 136,401.55  136,401.55 251,483.00 115,081.4
Fotal For Unit 2200 72,714.14 0.00 0.00 265,066.03  265,066.03 462,928.00 197,861.9
rotal For Department 630 174,748.62 0.00 25,642.00 699,278.60  724,920.60 1,438,039.00 713,118.4
rotal For Fund 0755 187,013.87 0.00 25,642.00 727,94210  753,584.10 1,505,000.00 751,415.9
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Fund 0756 - Oxbow Creek Golf Course Fd

Department 099 - Government Wide Revenue

Unit 1999 - Government Wide Revenue

Revenue Source Revenue Source Name Cur wmﬁmﬂwﬂmm YTD Revenue va_w_%uﬂwu Current mm,..”_mn_ﬂp% Zmﬂ%.“.mmo%%hnumm
4542 Operations - Golf Course 34,807.25 187,777.48 187,777.48 295,850.00 108,072.5:
4543 Golf Range Fees 3,462.19 18,212.66 18,212.66 27,000.00 _ 8,787.3
4544 Snack Bar- Golf Course 3,194.00 18,243.23 18,243.23 24,000.00 5,756.7
4582 Sale Of Merchandise 4,635.48 20,548.68 20,548.68 25,000.00 4,451.3:
1832 Special Events Sponsors 0.00 200.00 200.00 0.00 (200.00
1840 Rebates 0.00 5,637.38 5,637.38 0.00 (5,637.38
1842 Vendors Comp. - Sales Tax 79.17 507.53 507.53 0.00 (507.53
1931 Transfer In-General Fund 0.00 0.00 0.00 150,000.00 150,000.0(
lotal For Unit 1999 - Government Wide Revenue 46,178.09 251,126.96 251,126.96 521,850.00 270,723.0:
“otal For Department 099 - Government Wide Revenue 46,178.09 251,126.96 251,126.96 521,850.00 270,723.0-
“otal For Fund 0756 - Oxbow Creek Golf Course Fd 46,178.09 251,126.96 251,126.96 521,850.00 270,723.0
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For Budget Fiscal Year 2022

‘und 0756 - Oxbow Creek Golf Course Fd
Jepartment 640 - Oxbow Creek Golf Course
Jnit 2100 - Oxbow Creek Pro Shop

\ppropriation 0181 - OXBOW CREEK - PRO SHOP

Jbject  Object Name ommﬂ%hmﬂwhﬁm m:ncaﬁw;ﬂﬂm Encumbra _“ﬂmw mwi:nau_ﬁw Oc:mmmwwﬂn Budgeted Mﬁwﬂﬂﬂ W:QMNMW_M.MMHM
Mo gReries-General 13,726.53 0.00 0.00 55470.00  55470.00 111,078.00 55,608.0
3110 Wages 1,807.25 0.00 0.00 9,546.35 9,546.35 30,000.00 20,453.6
1115 Overtime Pay 792.33 0.00 0.00 2,806.81 2,806.81 0.00 (2,806.81
M70  Sick Leave- GG 115.81 0.00 0.00 115.81 115.81 0.00 (115.81
172 Vacation Leave GG 579.29 0.00 0.00 953.12 953.12 0.00 (953.12
174 Other Leave GG 636.66 0.00 0.00 1,090.05 1,090.05 0.00 (1,090.0
176 DEerede- 0.00 0.00 0.00 804.25 804.25 0.00 (804.2¢
205 Fica Contributions 1,272.70 0.00 0.00 5,246.96 5,246.96 10,791.00 5,544.0
2ip  Sheloyar Reliemet 1,426.56 0.00 0.00 5,019.47 5,019.47 9,997.00 4,977.5
o0  FoUp Heat 2,167.38 0.00 0.00 7,314.90 7,314.90 19,958.00 12,643.1
225 Group Life Insurance 71.11 0.00 0.00 255.07 255.07 556.00 300.9
235 Unused Sick Leave 242.14 0.00 0.00 242.14 242.14 1,000.00 757.8
267 Car Allowance 0.00 0.00 0.00 0.00 0.00 0.00 0.0
otal For Appropriation 0181 22,837.76 0.00 0.00 838,864.93 88,864.93 183,380.00 94,515.0
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Obligations vs. Budget

o | __ For Fiscal Year 2022 / Accounting Period 6

For Budget Fiscal Year 2022

Fund 0756 - Oxbow Creek Golf Course Fd

Department 640 - Oxbow Creek Golf Course

Unit 2100 - Oxbow Creek Pro Shop

Appropriation 3158 - OXBOW CREEK - PRO SHOP

: . Current Period YTD Pre- YTD YTD Total Current  Budget Balanc

Object  Object Name Expenditures Encumbrances Encumbrances Expenditures Obligations Budgeted Amount Unobligate:

6319 Contractual Services 1,360.84 0.00 0.00 6,278.76 6,278.76 12,200.00 5,921.2.
Building

6521 Maintenance & 0.00 0.00 0.00 237.50 237.50 400.00 162.5
Repair

6621 Telephone 0.00 0.00 0.00 0.00 0.00 4,000.00 4,000.0
Newspaper/Periodic

6626 al Advertisi 0.00 0.00 0.00 0.00 0.00 150.00 150.0

6631 Printing Services 0.00 0.00 0.00 0.00 0.00 200.00 200.0

6632 Copier Charges 50.94 0.00 0.00 340.67 340.67 500.00 159.3
Local Mileage

6643 Reimbursement 272.86 0.00 0.00 877.93 877.93 0.00 (877.92

6657 pembership Dues 0.00 0.00 0.00 350.00 350.00 2,000.00 1,650.0
Other Purchased i

6699 Services 0.00 0.00 0.00 71.01 71.01 100.00 28.9

6711 Office Supplies 0.00 0.00 0.00 67.32 67.32 400.00 332.6

6728 Operating Materials 945.08 0.00 0.00 945.08 945.08 2,824.00 1,878.9

6742 Water 58.98 0.00 0.00 286.74 286.74 400.00 113.2

6743 Electricity 1,218.73 0.00 0.00 6,560.31 6,560.31 7,500.00 939.6

B7qY  poiEETe For 2,920.69 0.00 0.00 11,57370  11,573.70 18,000.00 6,426.3

6771 Food 1,989.37 0.00 0.00 8,209.51 8,209.51 9,000.00 790.4

Total For Appropriation 3158 8,817.49 0.00 0.00 35,798.53 35,798.53 57,674.00 21,875.4




00_:§U=m Oosmc__nmﬁma Government

O_n.__mmco:m Vs. Budget

_uo_. Fiscal Year 2022/ >ono===:m _um:on m

- For Budget Fiscal <mm_. 2022

0756 - Oxbow Creek Golf Course Fd

ReportID : FIN-BA-0002a
Run Date  : 01/10/2022
Run Time : 03:57 PM, UTC
‘und

Jepartment

Jnit

\ppropriation

2200 - Oxbow Creek Maintenance

640 - Oxbow Creek Golf Course

0182 - OXBOW CREEK - MAINTENANCE

dbject  Object Name ﬁmwﬂ%hnmmmhﬁm m:nch%W=ﬂMm Encumbra :ﬁ..mw mx_um.._n_zu_”_n.ww oEmmmMm.M“_mm_ Budgeted Wﬁwﬂﬂﬁ mcammww_ﬂwﬂm
iy Ele=tonom 0.00 0.00 0.00 0.00 0.00 0.00 0.0
110 Wages 5,565.11 0.00 0.00 24,342.38  24,342.38 73,590.00 49,247.6
3115 Overtime Pay 748.63 0.00 0.00 1,582.88 1,582.88 0.00 (1,582.8¢
M70  Sick Leave - GG 0.00 0.00 0.00 262.42 262.42 0.00 (262.42
1172 Vacation Leave GG 576.34 0.00 0.00 1,708.43 1,708.43 0.00 (1,708.42
74 Other Leave GG 625.21 0.00 0.00 1,415.10 1,415.10 0.00 (1,415.1C
77 peeeTieHoz 0.00 0.00 0.00 0.00 0.00 0.00 0.0
205  Fica Contributions 546.53 0.00 0.00 2,157.57 2,157.57 5,629.00 3471.4
2 ghbaserReliement 720.67 0.00 0.00 2,278.63 2,278.63 6,623.00 4,344.3
220  [3roup Health 903.08 0.00 0.00 2,935.01 2,935.01 11,740.00 8,804.9
225 Group Life Insurance 30.70 0.00 0.00 111.81 111.61 368.00 256.3
235 Unused Sick Leave 247.00 0.00 0.00 247.00 247.00 0.00 (247.0C
otal For Appropriation 0182 9,963.27 0.00 0.00 37,041.03 37.,041.03 97,950.00 60,908.9




ReportID : FIN-BA-0002a Oo_c_.:_o:m nozmo_a_mﬁma Government P
Run Date :01/10/2022 Oc__mm_”_osm VS. _w:n_mmn
W
Run Time :03:57 PM, UTC - _uo_. _..._mom_ Year Nomm ...>noo:...ﬂ:m_ _um:oﬂ_ m
_ _uo_. m_._ammﬂ m_mnmm Year Nomm
‘und 0756 - Oxbow Creek Golf Course Fd
Jepartment 640 - Oxbow Creek Golf Course
Init 2200 - Oxbow Creek Maintenance
\ppropriation 3171 - OXBOW CREEK - MAINTENANCE
dbject Obiject Name Current Period YTD Pre- YTD YTD Total Current Budget Balanc
d - Expenditures Encumbrances Encumbrances Expenditures  Obligations Budgeted Amount Unobligate:
. Miscellaneous .
519 Equipment Maintn 0.00 0.00 0.00 259.23 259.23 500.00 240.7
Building
521 Maintenance & 123.25 0.00 0.00 1,351.21 1,351.21 400.00 (951.21
Repair
; Equipment
543 Berislllsase 6,295.80 0.00 0.00 21,875.87 21,875.87 50,000.00 28,1241
577 Parks Maintenance 0.00 0.00 0.00 802.18 802.18 1,800.00 997.8
601 Education/Training 0.00 0.00 0.00 0.00 0.00 150.00 150.0
621 Telephone 0.00 0.00 0.00 0.00 0.00 600.00 600.0
Travel,Schools & |
641 Conferonces 0.00 0.00 0.00 0.00 0.00 500.00 500.0
Membership Dues ,
657 And Fees 0.00 0.00 0.00 0.00 0.00 455.00 455.0
673 State Inmate Wages 0.00 0.00 0.00 723.00 723.00 4,000.00 3,277.0
721 gropartsAnd 647.69 0.00 0.00 6,403.75 6,403.75 5,000.00 (1,403.7¢
Horticulture/Landsca
727 ping Suppl 957.42 0.00 0.00 10,848.47 10,848.47 20,000.00 9,151.5
728 Operating Materials 11,094.71 0.00 0.00 12,826.31 12,826.31 6,000.00 (6,826.31
743 Electricity 0.00 0.00 0.00 0.00 0.00 10,000.00 10,000.0
746 Motor Fuel 0.00 0.00 0.00 1,280.56 1,280.56 10,768.00 9,487 4
otal For Appropriation 3171 19,118.87 0.00 0.00 56,370.58 56,370.58 110,173.00 53,802.4




ReportID : FIN-BA-0002a Oo*c_,:_u:w oosmo__amﬁma Government F
Run Date : 01/10/2022 OE_mmco:m vs. Budget
Run Time :03:57 PM, UTC ﬂo_. _u_mom_ Year 2022/ >nno==ﬂ_:m _uazon 6
o For Budget Fiscal Year 2022

Fund 0756 - Oxbow Creek Golf Course Fd
Department 640 - Oxbow Creek Golf Course
Unit 2200 - Oxbow Creek Maintenance
Appropriation 6152 - OXBOW CREEK MAINT

g : Current Period YTD Pre- YTD YTD Total Current Budget Balanc
Object  Object Name Expenditures Encumbrances Encumbrances Expenditures  Obligations Budgeted Amount Unebligate:
7721 Automobiles 0.00 0.00 0.00 0.00 0.00 31,198.00 31,198.0

Capital Expend -

7761 Over $5.000 0.00 0.00 0.00 0.00 0.00 21,000.00 21,000.0
Total For Appropriation 6152 0.00 0.00 0.00 0.00 0.00 52,198.00 52,198.0
Total For Unit 2200 29,082.14 0.00 0.00 93,411.61 93,411.61 260,321.00 166,909.3
Total For Department 640 60,737.39 0.00 0.00 218,075.07 218,075.07 501,375.00 283,299.9
Total For Fund 0756 63,980.31 0.00 0.00 226,627.59 226,627.59 521,850.00 295,222 .4
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BuLL Creex

Golf Director Report-Tuesday, January 25, 2022-submitted by Jim Arendt

Updates:

Zara Day-Brown report
o Reserves, other
Nikki Siter report
SPLOST Meeting
FY23 Budget Kickoff Meeting
Health Inspection-100
Rate proposal
Yamaha Lease(s):
o Cart fleet, Beverage
o Utility Carts
Trackman
Waiver-carts age 16/17
PGA HOPE/GSGA Adaptive Golf
5 Year Revenue Chart



PROPOSED RATES APRIL 1, 2022

CURRENT BULL CREEK RATES

Mon/Wed
Tues/Thurs
Friday
Sat/Sun/Holiday
Twilight

Cart9
Cart 18

Senior (62+)/Military
Srwalk 9
Srwalk.18

Junior 9
Junior 18

Memberships

Senior wk day
Senior/Military 7 day
Corp/ Military Family
Individual 7 day
Individual wk day
Family

Junior

$29 w/cart
$20 GF
$20 GF
S22 GF
$29

$15
$21

$37 w/cart
$10
S16

55
$10

$300
$400
$500
$730
$500
$970
$300

WITH APRIL 1 TAX

$29.27
$20.19
$20.19
$22.20
$29.27

$15.14
$21.19

$37.33
$10.09
$16.14

$5.05
$10.09

PROPOSED RATE APRIL 1

$41 w/ cart
$19
$23
$23
$31

S16
$22

$39
$11
$17

S5
$10

(before tax)

$400
$500
$600
$700
$600
$900
$200

g

&
&

Mon-Thur
$41
w/cart

Fri-Sat-
Sun $45
w/cart




CURRENT OXBOW CREEK RATES

Wk Day 9
Wk Day 18
*both inc cart

Wk End 9
Wk End 18
*both inc cart

Cart9
Cart 18

Military Wk End

$13
$20

S21
$26

$10
S14

$21

WITH APRIL 1 TAX

$13.12
$20.19

$21.19
$26.24

$10.09
$14.13

$21.19

*Proposal includes continuance of rates in the eventsales tax returns to 8%.

PROPOSED RATE APRIL 1

$15
$22

$23
$28

$11
$15

$22



Bull Creek _
Year Over Year - Based on CCG Finance Records

January February March April May June July August September |October November |December
2017] 5 44,165.04 |$ 86,220.70 | S 92,679.68 | S 113,774.93 | 5 141614.39 $ 118,813.08 | $ 103,281.68 | $ 119,692.37 | $ 118,359.56 | S 107,048.43 | 6 92,756.59 | $ 62,917.24
2018) 5 48,143.61 | S 69,565.31 [$ 67,900.83 | $ 143,816.63 | S 135,866.08 S 103,579.57 | § 104,041.52 | $ 124,712.41 | $ 106,414.23 | $ 109,367.81 | § 77,560.57 | 6 52,643.93
2019} 5 55642.68 | $ 73,835.77 | S 94,796.47 | $ 109,856.61 | 19386041 | $ 121,524.96 | § 92,414.69 | $ 144,458.92 | $ 107,567.01 | $ 114,400.62 | S 92,377.56 | § 55,064.34
20200 $ 10581174 | $ 59,703.13 | § 136,700.17°| § 169,161.89°| § 114,576.98 | S 231,770.44 | $ 105,961.50 | $ 198,711.68 | $ 156,428.55 | $ 126,673.65 | S 98,790.18 | $ 100,827.13
20211 $ 271,608.92 | $ 112,336.28 | $ 159,141.87 | § 170,289.60 | S 195,478.01 | 5 140,122.23 | $ 137,116.05 | 5 157,820.55 | $ 135,032.21 [ $ 100,782.60 | $156,282.95 | § 111,571.25

% TOTALS
$300,000.00 - 2017 = $1,201,323.69
w = 2018 =51,143,612.50
m g 2019 = $1,255,800.04
— N = o 2020 = $1,605,117.04**
o 3 & 3 5 2021 = $1,847,582.52
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February

March

April

*Includes projected revenue based on actual daily average revenue from May 2020
**Includes projected revenue; actual total for 2020 through December = $1,345,926.08
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Oxbow Creek
Year Over Year - Based on CCG Finance Records

January February March April May June July August September |October November |December
2017} 5 13,863.60 | $ 16,868.78 | $ 17,188.42 [$ 20,711.27 | § 21,49242 | S 23.699.54 $ 15386.34 |$ 2473354 [$ 21,166.57 | $ 20,409.34 | $ 22,13046 | $ 10,814.08
20185 947273 |$ 19,183.08 |$ 12,497.69 |$ 34,119.98 | § 19,961.45 | & 37,377.74 | $ 27,136.50 | $  26,473.54 | $ 23,955.27 [$ 21,02859 [$ 20,489.25 | §  8.497.53
2019} 5 13,813.01 | $ 16,887.59 | $ 28,444.13 | S 2454648 | $ 41,349.43 | § 32.326.65 | S 19,805.57 | $ 30,530.79 | $ 19,211.77 |$ 21,617.44 [$ 13,486.99 |$ 12,521.13
2020} 5 18,384.57 | $  9,916.23 [ $ 37,495.2G°|$ 37,814.18°| § 25,637.35 | § 52,950.49 | S 32,145.05 | $§ 44,426.88 | $ 36,178.85 | $ 36,655.65 | $ 34,998.76 [ $  8,995.74
2021} 5 48,551.62 | S 34,175.87 [$ 57,451.80 |5 51,002.73 | S 52,142.06 | S 5057251 ]S 41,179.27 | 5 48,229.87 | $ 47,946.99 [ $ 33,960.27 [ § 33,632.47 | S 46,178.09
TOTALS
$70,000.00 o 2017 = $228,464.36
= 2018 = $260,193.35
< 5 2 2 2019 = $279,540.98
$60,000.00 o & o g A0 s 2 2020 = $375,598.95**
o S N g s 2 2021 = $545,113.55
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January February March April May June July August September October November December

02017 22018 @2019 ®2020 @2021

*Includes projected revenue based on actual daily average revenue from May 2020
**Includes projected revenue; actual total for 2020 through December = $317,661.95




Golf Courses

Year Over Year - Based on CCG Finance Records

January February March April May June July August September |October November |December
2017} 5 58,028.64 | $ 103,089.48 | $ 109,868.10 | S 134,486.20 | $ 163,106.81 | S 142,512.62 | $ 118,668.02 | $ 144,425.91 | $ 139,526.13 | $ 127,457.77 | S 114,887.05 | $ 73,731.32
2018} 5 5761634 | $ 88,748.39 [$ 80,398.52 | $ 177,936.61 | $ 155,827.53 | § 140,957.31 | $ 131,178.02 | $ 151,185.95 | $ 130,369.50 | $ 130,396.40 | $ 98,049.82 | $ 61,141.46
2019)S 69,455.69 | $ 90,723.36 | $ 123,240.60 | $ 134,403.09 | $ 235,200.84 $ 153,851.61|$ 112,220.26 | $ 174,989.71 | $ 126,778.78 | 6 136,018.06 | $ 110,864.55 S  67,585.47
2020 5 124,19631 | $  69,619.36 | $ 174,195.37| $ 206,976.07°| $ 140,214.33 | 5 284,720.93 | $ 138,106.55 | $ 243,138.56 | $ 192,607.40 | $ 163,329.30 | $ 133,788.94 | S 109,822.87
2021f 5 320,160.54 | $ 146,512.15 | $ 216,593.67 | § 221,382.33 | § 247,620.07 | $ 190,694.74 | $ 178,295.32 | $ 206,050.42 | § 182,979.20 | S 134,742.87 | S 189,915.42 | S 157,749.34

. -
ol
= TOTALS
$350,000.00 S m 2017 = $1,429,788.05
bl S 2018 = $1,403,805.85
B - w, ° 2019 = $1,535,341.02
$300,000.00 3 S ] 5 2020 = $1,980,715.99**
5 P g =2 2 2021 = $2,392,696.07
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May
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@2017 @m2018 ©@2019 @2020 @=@2021

*Includes projected revenue based on actual daily average revenue from May 2020
**Includes projected revenue; actual total for 2020 through December = $1,663,588.03
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