MINUTES OF MEETING
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
April 27, 2021

A regularly scheduled meeting of the Hospital Authority of Columbus, Georgia (HAC) was held
at 11:00 am. on Tuesday, April 27, 2021. The meeting was held by conference call and Zoom due to
the COVID-19 Pandemic. A notice was emailed to each member, A copy of the notice was posted more
than 24 hours before the meeting on the door of the building in which the meeting was held on Monday,
April 26, 2021.

Participating in the conference call meeting were Chairman Emie Smallman, Betty Tatum,
Warner Kennon, Mike Welch, Jennings Chester and Dr. John Kingsbury. Vice Chairman Sarah Lang,
Susan McKnight and Cynthia Jordan were excused.

Frank Morast, President, Britt Hayes, Vice President and Rick Alibozek, CFO and Kenneth M.

Henson, Jr., Secretary/Attorey also participated in the conference call meeting,

INVOCATION AND WELCOME

Secretary Kenneth M. Henson, Jr. called the meeting to order. He welcomed everyone to the meeting.

Britt Hayes gave an invocation.

DETERMINATION OF QUORUM

It was determined that there was a quorum.

MINUTES

The Board Minutes from the March 30, 2021 Board Meeting were reviewed and on motion made by Dr.
John Kingsbury and seconded by Mike Welch the March 30, 2021 Minutes were unanimously approved
by the Board.

BOARD BUSINESS
There was no Board business.

PRESIDENT'S REPORT
Frank Morast gave the President’s Report.

Construction Report / Ridgecrest: Frank reported the Ridgecrest nursing home is open with 25%
occupancy. They need COVID-19 to end and surgeries to be performed so there is a need for

rehabilitation at Ridgecrest.




Survey: Orchard View had a complaint survey. A POC/2567 was submitted on April 1 and POC was
accepted on April 19. Surveyors were in the building today so hopefully the correction plan will get

approved.

Insurance Renewal: Liability and Property Insurance will renew in October and HAC may see an

increase.

COVID-19: Britt Hayes gave the COVID-19 report. Visitation has resumed. The CDC has rules and
DPH has rules. Visits are in the common areas. Visitors with the vaccine can have physical contact

with a mask and hand washing. Once a resident has a positive test, there is no visitation.

Covid activity within our facilities continues to remain under control. Currently, we have one positive

resident Company wide. The resident tested positive in the hospital and remains there at this time.
Britt reported DHHS will continue supplying antigen ‘quick swab’ tests through early June 2021.

DPH showed that Muscogee County’s Positivity Rate has begun to rise and stands at 8.3 for the last two
weeks (6.8 at last Board meeting). We were concerned about a spike in Covid-19 cases following spring

break and Easter. Georgia's positivity rate is 5.4% for the last two weeks.

CVS has agreed to return for a fourth time to administer vaccines to those residents and staff who had
previously received a Pfizer vaccine but subsequently had received the Bamlanivimab IV antibody
infusion therapy. Individuals that have received the Bamlanivimab treatment cannot receive their

vaccine for a period of 90 days. 51 will receive their second dose at OV (4/29) and 19 at MM (5/6).
Internally, we will administer 42 Moderna vaccines on 4/28.

Vaccines-To date, 271 residents have received vaccines and 225 staff have received vaccines company-
wide. Muscogee County has administered 58k vaccines (43k at last Board meeting). Georgia has

administered 5.8MM vaccines (3.5MM at last Board meeting).
On April 23, following the guidance of the FDA and CDC, DPH resumed J&J vaccinations in Georgia.
CFO REPORT

Rick Alibozek gave the Statistical Report and the Financial Report. A copy of the Statistical Report and

Financial Report was emailed to each Board Member.




Rick report that long-term occupancy is at a record low. He reported the census is up 4%, The Medicare

percentage is higher and there is a higher reimbursement rate.

Rick reported that Medicare and Medicaid will have new rates beginning July 1. The Medicare rate will
go up 1.7% and the Medicaid rate will go up to 2019 expenses (previous 2013). HAC projects all three

facilities will see an increase.

Rick reported the CARES Package has provided reimbursement of $600,000 in identified additional
expenses due to COVID-19.

STATISCAL REPORT
Attached to these Minutes is the FY 2020 YTD Statistical Report Year Ended June 30, 2021.

FINANCIAL REPORT

Attached to these Minutes is the Hospital Authority of Columbus Consolidated Summary Report
Month Ended March 31, 2021.

NEXT MEETING
The next meeting will be Tuesday, May 25, 2021.

There being no further business the meeting was adjourned.

\

KENNETH M. HENSON, JR.
Secretary

ERNEST SMALLMAN, IV.
Chairman
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