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ARP Phase 2 Funding Status

• Community Assistance Programs focused in Qualified Census Tracts (QCTs)  $12.0 
million - At least 50% of households have an income less than 60% of the Area Median Gross 
Income 

• Affordable Housing $3 million (RFP Complete, Partners Selected)
• Utility Assistance Program  $2 million (Contract with Enrichment Services 

executed. Expended $1,666,100 to date, 2,137 households served for a total of 
4,489 people.)

• Homeowner Occupied Accessibility Rehab Program (HARP) $3 million (RFP in 
process to select qualified contractors, inspectors and applicants)

• Job Training/Workforce Development/Youth Work Program  $1,147,155
• Mental Health Training/Intervention  $750k, $52,200 Expended, $152,654.10 

encumbered
• Substance Abuse Treatment Services  $750k
• Community Safeguard Program  $400k  Poverty Reduction Initiative (Agreement 

with United Way executed.) $50,000 Expended
• *Family Connection  $500k  (Funded thru Revenue Recovery allocation)

• 4 Navigators started Sept. 6, 2023.  $69,937.57 Expended



ARP Phase 2 Funding Status

• Public Safety  $3.1 million

• Gun Buy-back Program  $300k

• Mobile Command Vehicle  $1,350,286, Vehicle ordered, Delivery June 2024

• Police Dept. IBIS  $350k, Encumbered $350k

• Ambulances  $1.6 million, Encumbered $1,545,600

• Judicial Backlog Program  $1 million 
• $218,044.74 Expended



ARP Phase 2 Funding Status

• Facility Improvements  $4.85 million
• Civic Center HVAC  $2.25 million  (Approved Feb. 13, 2024)

• Trade Center HVAC  $2.25 million  

• Liberty Theater HVAC  $350k

• Land Acquisition Cemetery $200k (Property options under 
review)

• Administration  $478,655.87 



ARP Phase 2 Funding Status

• Revenue Recovery  $10,115,312.88

• CCGTV Upgrades  $500k (Equipment Ordered)

• Cyber Security  $1.5 million, Expended $1,301,466.57, Encumbered 
$198,533.43

• Family Connection $500k (Community Assistance Program)

• 4 Navigators started Sept. 6, 2023, $69,937.57 Expended

• Public Safety Capital $7,615,312.88

• CPD Pursuit Vehicles  $3,056,125.15, $2,347,327.50 Encumbered

• Sheriff Pursuit Vehicles  $1,715,364.69, $930,319 Encumbered

• Fire Apparatus  $2,843,823.04, $544,200 Expended, $2,252,827 Encumbered 

• Camera Program Phase 2 and 3  $6,564,906.41
• Expended $5,089,459.31, Encumbered $1,478,447.10



State Fiscal Recovery Funds

• Awarded $4,000,000 to continue the Small 
Business/Non-Profit Grant Program
• $3,000,000 Small Business, revised to $3,650,000

• 87 / $2,640,23111 paid to date
• 26 pending final approval or requested additional information
• Balance $284,472.35

• $1,000,000 Nonprofits, revised to $350,000
• 10 / $220,020.73 paid to date
• 6 pending final approval or requested additional information
• Balance $0

• Completion anticipated by June 30, 2024
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