BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
March 31, 2026

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, March 31, 2026. The meeting was held in the
conference room at Orchard View on Whitesville Road in Columbus, Georgia. A notice was
emailed to each member of the Board more than 48 hours prior to the meeting. A copy of the notice
was posted more than 24 hours before the meeting on the door of the building in which the meeting
was held.

Present at the meeting were Chairman Chuck Hecht, Vice Chairwoman Sarah Banks-Lang,
and members Warner Kennon, Jr., Bob Jones, Tony Floyd, Wayne Joiner, and Dr. Sharen Kelly.
Dr. John Kingsbury was absent and excused. Dr. Linn Storey was absent and unexcused.

Britt Hayes, CEO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney, were
present at the meeting.

WELCOME AND INVOCATION

The meeting was called to order by Chuck and Tony opened the meeting with a prayer.

DETERMINATION OF QUORUM

It was determined that a quorum was present.

REVIEW OF MINUTES

The Minutes for the February 17, 2026, Board meeting were reviewed. Sarah moved to
approve the Minutes as presented and Bob seconded the motion. The February 2026 Minutes were

unanimously approved.
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BOARD BUSINESS

Jack announced there was no new or old Board business to be discussed.

CFO’S REPORT

Rick presented the Statistical and Financial Reports:

Statistical Report:  Attached to these Minutes is the FY 2026 YTD Statistical Report.
Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus
Consolidated Income Statement and Summary Report through February 28, 2026.

Rick reported that the average census for February was 289.29 compared to 292.13 in
January. According to Rick, this average census is twenty residents per day higher than the average
six-months ago indicating progress toward the goal of 320. Rick summarized pending legislation
in the Georgia General Assembly including legislation regarding Certificates of Need and items
for the 2027 budget. Rick informed the Board that he had received notice from the IRS that the
appeal of the Employee Retention Credit was successful with a refund of $566,000 expected to be
issued to HAC. According to Rick, fourth quarter 2025 UPL was approved in the amount of
$1,064,000 and payment is expected in April.

PRESIDENT’S REPORT

Britt Hayes gave the President’s report:
Annual Surveys: Britt announced that annual surveys were conducted at Muscogee Manor and
Orchard View since the last meeting. According to Britt, the national average for tags resulting
from a survey is about 27. After the recent surveys, Muscogee Manor received 7 tags and Orchard
View received 8. Britt summarized the tags and remedial actions taken to address them. Britt

indicated all of the tags related to isolated events.
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Property: In response to a request from the Board, Britt summarized all of HAC’s real
property and described each of the ten parcels to the Board. Chuck asked the Board to use this
information as the Board works through the strategic plan. Britt announced he is looking at sites
in south Columbus for further evaluation as a potential location for a new facility. The Board
discussed Muscogee Manor generally and the need for an updated facility in south Columbus. Bob
asked the expected cost of a new facility, and Britt indicated he recently heard a quote in the
amount of $250,000/bed. Wayne requested an update regarding the strategic plan. Britt and Chuck
indicated updates would be announced at the next meeting. Britt commented that he thinks
progress is being made with the outreach, census, and quality goals of the strategic plan.

New Initiatives: Britt reported that HAC is involved in the Nursing Programs at Columbus
Technical College and Columbus State University. Britt also reported that HAC was represented
at the Senior Expo at the Columbus Trade Center on March 15 and made a connection with the
physician of the Piedmont Midtown Columbus Emergency Room. Britt has offered to host a
meeting of the Mayor’s Commission on Health at Ridge Crest next month and he will be the
featured speaker.

Accolades:  Britt announced that himself and other HAC staff members; namely, Jennifer
Kelley, William Tyson, and Faith Scott, have been selected to serve on committees of the National
Health Care Association. Britt commented that these opportunities will allow HAC to be known
across the nation. Britt plans to attend the April 14 meeting of City Council to present a proposed
resolution acknowledging HAC’s achievement of Joint Commission Certification.

NEXT MEETING

The next meeting will be on Tuesday, April 28, 2026 at 11:00 AM at Orchard View.
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There being no further business, Wayne moved to adjourn the meeting and Bob second the

motion. Upon a unanimous vote, the meeting was adjourned.

IAéK p. SCHLEY() CHARLES K. HECHT, ITI
Secretary/Attorney Chairman
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