COLUMBUS GOLF AUTHORITY
AGENDA
July 27, 2021

CALLTO ORDER: Chairman Gerald Miley

*Note- Housekeeping measure—please silence cell phones.

MINUTES: Offered for approval, the minutes of June 22, 2021, meeting.

SUPERINTENDENT’S REPORT: Steve Brown

DIRECTOR’S REPORT: Jim Arendt
Updates on revenue reports for Bull Creek and Oxbow Creek Golf Courses.
Director’s comments: Briefing on a variety of items.

EXECUTIVE SESSION:

NEW BUSINESS:

OLD BUSINESS:
RECOGNITION: Comments by Authority miembers.
PUBLIC AGENDA: Persons registered to speak to the Golf Authority.

ADJOURNMENT
*Note-Next Meeting—August 24, 2021 @ 4:00 pro--8ull Creek Grill




COLUMBUS GOLF AUTHORITY MINUTES
JULY 22,2021 MEETING

Chairman Gerald Miley called the meeting to order.
The minutes of the May 25 meeting were approved by unanimous vote,

Superintendent Steve Brown reported greens on Bull Creek’s West Course were aerated June 14 and all 18 were
completed in a single day. Oxbow Creek also was aerated on June 7. The East and West Course greens at Bull
Creek are now scheduled for verticut and dusting, which should speed up the greens. The tees also are being
sprayed for weed control.

Brown said the biggest problem he faces is labor. With the prison short of inmates as a result of the Covid-19
pandemic protocols, the number of workers available is often limited. For example, he often has only nine
inmates instead of the normal 16, which limits the amount of work that can be completed. “By the time I've put
them on the equipment (for normal mowing), there’s no one left,” he said. “We only had six inmates at Bull Creek
one day last week.”

“We're just trying to stay ahead on mowing. It’s a challenge,” said Brown.

Contributing to the problem is the delay in getting the workers released to the golf course each day. The priority
of releases goes first to the Government Center, then to the trash/garbage details, and finally to the golf courses.
That means that the guards for the golf course are on payroll for about an hour and a half just waiting to receive
their workers many days, during which no work is being done at the golf courses. “It's 7:30 a.m. before we get the
first detail here,” he said.




The best solution would be for the golf course workers to be released among the first group, but that has not
been accomplished, Brown said.

Director of Golf Jim Arendt reported that City Auditor John Redmond presented his Audit Report of golf course
operations to Columbus Council during its morning meeting, and it was “extremely positive” in almost every
aspect, and was well received by the Mayor and Council.

It delved into all operations, equipment, the failed bridge at Oxbow Creek, staffing and facility conditions.
Councilors Glenn Davis, Mimi Woodson, Judy Thomas and Gary Allen were particularly expressive in their
compliments on the presentation and the successes of the golf course operation, he said.

The Council also approved its Fiscal Year 2021-22 budget, which included virtually no changes in the golf course
budget presented for the year beginning July 1. The new budget includes money for purchase of two new inmate
vans, a pickup truck, more leased equipment for Oxbow and Bull Creek, among other items. An almost $400,000
reserve also is available for the golf course operations, as a result of the successful revenue year that by final
report will total almast $500,000 more than budgeted for FY 2020-21, with neither Oxbow Creek nor Bull Creek
courses requiring a subsidy from the city’s general fund.

Through May, Oxbow Creek’s revenue totaled more than $436,800 with a month to go in the year, and Bull
Creek’s operations produced more than $1.69 million with a month to go, which should reach more than
$450,000 more revenue than budgeted for the year, Arendt said.

Nikki Siter reported that Oxbow Creek has had some success in lining up a crew of Ambassadors, with five now on
tap, and one paid employee works daily except on Tuesday and Sunday.

Arendt said he is contemplating inviting the City Manager and department heads among city staff to enjoy a day
of golf hosted by the goif course.




He also said he is considering creation of a special rate for educators that could be made available from May
through August.

A Golf Authority Planning Session is scheduled for July 27, with City Auditor John Redmond — who will be retired
before then — agreeing to join and lead the group through discussion and planning of ways to establish priorities
and plans for the golf courses’ future. Authority members agreed to hold its regular July meeting from noon-1
p.m. on July 27, with the planning session set for 1-5 p.m,

Arendt reported he has been informed the broken bridge at Oxbow Creek will require a $104,400 “design fee,”
and based on that the total cost could exceed $800,000 additional. The city has agreed to put the replacement
bridge in the proposed city SPLOST to be put before voters next fall. Authority members in unison expressed
surprise at the high cost of such a project and wondered if there wasn’t a way to replace the bridge safelyat a
lower price.

The golf director said he wants to reopen the Bull Creek grill, which has been shut down since the pandemic
protocols were put in place in March 2020. He’s looking for a worker who could manage the grill for a 40-hour
work week.

The unused practice area at the end of the regular range, formerly used by Columbus State University, remains
idle, but Arendt said he is considering selling passes, possibly for $200 each and limited to 50 golfers, which
would entitle them to use that facility at their leisure. Authority members said it was within the director’s
discretion to develop and implement such activity without requiring Authority action.

Authority member expressed concern that there is very little potable water available on the golf course, which is
especially critical as the summer heat progresses. Superintendent Brown said he still needs to run new lines to
connect water cooler stations, which would cost about $5,000, but he said he would put the coolers out, although
not all will be producing cold water.




Ricky Wright made a motion for the Authority to convene in executive session to discuss a personnel issue. The
motion was unanimously approved and the regular session was adjourned to the call of the chair.

The Authority resumed its regular session and Golf Director Jim Arendt was requested to return with salary
figures for key staff employees who might be considered for pay increases, having been many years without
receiving the increases other city employees received.

Alonzo Jones made a mation to adjourn, which was seconded by Ricky Wright and passed unanimously.

Members attending were Gerald Miley, Richard Mahone, Ken Davis, Ricky Wright, Alonzo Jones, Ken Crumpler,
Stephanie Callahan, William Roundtree and Jim Houston.




Sales By Department

Oxbow Creek Golf Course
Tuesday, June 1, 2021 - Wednesday, June 30, 2021
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Sales By Department

Bull Creek Golf Course
Tuesday, June 1, 2021 - Wednesday, June 30, 2021
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Sales By Department

Bull Creek Goif Course
Wednesday, July 1, 2020 - Wednesday, June 30, 2021
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Sales By Department

Oxbow Creek Golf Course
Wednesday, July 1, 2020 - Wednesday, June 30, 2021
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BuLL CREEK

Golf Director Report-Tuesday, July 27, 2021 submitted by Jim Arendt

Updates:

e Accounting Technician Report-Zara Day-Brown

e Oxbow Creek Report-Nikki Siter

¢ Follow up- 1) Coolers, 2) Range Membership

s Note — Bull Creek Pro Shop was burglarized on May 26, golf equipment stolen, actions taken.

* Godwin Creek—June 25, Individuals living in tents on border property, fire, threat, Police action.

o Proposal to establish Educator rate- withdrawal.

¢ Incidents--statements taken, police called, reports on file.

¢ Contractual Services Report as.requested by Chairman Miley.

e Grill staffing update- $10/hour, possible mid-year adjustment, lost candidate to better paying job with benefits.
e “Day of Golf with City Manager”-1) Reather Hollowell meeting, 2) isaiah Hugley meeting, October 28, annual event.
s Mario Davis working with me on LoCo Cookers event, Turkey Shootout @ Bull Creek.

* Mower stolen from Bull Creek maintenance 3:26 am on Monday, July 26, 2021.




Sales By Department

Oxhow Creek Golf Course
Thursday, July 1, 2021 - Saturday, July 31, 2021
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Sales By Department

Bull Creek Golf Course
Thursday, July 1, 2021 - Saturday, July 31, 2021
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