MINUTES OF MEETING
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
June 29, 2021

A regularly scheduled meeting of the Hospital Authority of Columbus, Georgia (HAC) was held
at 11:00 a.m. on Tuesday, June 29, 2021. The meeting was held by conference call and Zoom due to the
COVID-19 Pandemic. A notice was emailed to each member. A copy of the notice was posted more
than 24 hours before the meeting on the door of the building in which the meeting was held on Monday,
June 28, 2021.

Participating in the conference call meeting were Chairman Erie Smallman, Mike Welch, Betty
Tatum, Jennings Chester and Dr. John Kingsbury. Vice Chairman Sarah Lang, Cynthia Jordan, Warner
Kennon, and Susan McKnight were excused.

Britt Hayes, Vice President and Rick Alibozek, CFO and Kenneth M. Henson, Jr,
Secretary/Attorney also participated in the conference call meeting. Frank Morast, President was at a

doctor’s appointment and was unable to participate.

INVOCATION AND WELCOME

Chairman Ernie Smallman called the meeting to order. He welcomed everyone to the meeting. Vice

President Britt Hayes gave an invocation.

DETERMINATION OF QUORUM

Initially there was no quorum but Betty Tatum joined and was able to participate and vote to approve

the minutes from the prior meeting.

MINUTES

The Board Minutes from the May 25, 2021 Board Meeting were reviewed and on motion made by Betty
Tatum and seconded by Dr. John Kingsbury the May 25, 2021 Minutes were unanimously approved by
the Board.

BOARD BUSINE

There was no Board business.

PRESIDENT'S REPORT
Britt Hayes gave the President’s Report.




Survey: As reported at the prior meeting, Muscogee Manor had an Annual Survey. There were 12
surveyors that came and spent a week at Muscogee Manor. Two of the surveyors were federal surveyors
and ten were state surveyors. They found 5 areas of concern and 5 tags were issued. Muscogee Manor
submitted a plan of correction. The plan of correction has been accepted. Muscogee Manor is awaiting

a revisit by the inspectors to place the facility back into compliance.
COVID-19: Britt Hayes gave an extensive COVID-19 update.

Covid activity within our facilities continues to remain under control. Currently, we have NO positive
residents and ONE positive staff member, Company-wide. Yesterday, a staff member tested positive.
This staff member had been vaccinated. Initially, they tested negative but continued to get sick and then

they tested positive for COVID-19. The most recent positive resident at Muscogee Manor was 3/5/2021.

The Department of Public Health (DPH) showed that Muscogee County’s Positivity Rate has begun to
decline and stands at 2.5 for the last two weeks (5.5 at last Board meeting). Georgia's positivity rate is

1.5% for the last two weeks (3.2 at last Board meeting).

We have administered 524 Covid-19 vaccine doses to residents Company-wide. We have also
administered 456 Covid-19 vaccine doses to staff Company-wide. Almost 1,000 doses have been given
Company-wide. Recent changes in CDC and DPH directives are allowing vaccinated staff to not
participate in routine testing efforts in nursing homes nation-wide in effort to further incentivize staff to
receive vaccines. As a Company, we still are offering a $100 bonus for those staff members that elect

to receive the vaccine.

The US wanted all nursing facilities to have a 75% vaccination rate by June 30, 2021. Currently, only
7% of the nursing homes in the US have a 75% vaccination rate. They are now trying to determine ways

to incentivize and increase the vaccination rate.
In the US, we have administered 319 MM vaccines: 173MM Pfizer, 134MM Modema and 12MM J&J.

DHHS has continued supplying antigen ‘quick swab’ tests, albeit in lesser quantities.

General Liability and Property Liability Insurance Renewal: These policies used to renew on
October 1 every vear. The HAC was able to get these policy renewal dates to align with the

reimbursement year that begins July 1. This year, the new policies will begin July 1. GL/PL is up 17%
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over lastyear. Fortunately, the reimbursement of this increase is almost a pass-through now because the

State of Georgia is recognizing this reimbursement sooner and not waiting to reimburse later in the year.
Worker’s compensation and property insurance will still renew October 1.

CFO REPORT

Rick Alibozek gave the Statistical Report and the Financial Report. A copy of the Statistical Report and

Financial Report was emailed to each Board Member.

The census is up 1.5% from the prior month. It would be up more, but the lack of staffing is affecting
the ability of the HAC to admit new patients. The only way to add staffing is to increase pay.
Unfortunately, the reimbursement rate does not increase at the same rate, and they do not recognize this
increase immediately. The HAC has analyzed and studied the need to add staffing. The only way to
increase staffing is to raise salaries. Salaries this year will not be based upon cost of living or merit but
there will be significant pay increases. These new increases will cost $1,500,000 to $1,700,000 annually
in salary costs. Hopefully, there will be some savings in not having to use an agency to provide
employees, and hopefully, the State will increase the reimbursement rate based on this increase in
salaries.

There was a $175,000 decrease in the contribution this year to the City pension plan. This was expected.
At the same time, there was almost a $175,000 increase in contributions to the optional plan.
STATISCAL REPORT

Attached to these Minutes is the FY 2020 YTD Statistical Report Year Ended June 30, 2021.

FINANCIAL REPORT

Attached to these Minutes is the Hospital Authority of Columbus Consolidated Summary Report
Month Ended May 31, 2021.

NEXT MEETING

The next meeting will be Tuesday, July 27, 2021.

The]e beipg no fiyrther business the meeting was adjourned.

KENNETH M. HENSON, JR.
Secretary -

=<

ERNEST SMALLMAN, IV.
Chairman
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