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ARP Phase 2 Funding Status

• Community Assistance Programs focused in Qualified Census Tracts (QCTs)  $12.0 
million - At least 50% of households have an income less than 60% of the Area Median Gross Income 

• Affordable Housing $3 million (RFP Complete, Partners Selected)
• Utility Assistance Program  $2 million (Contract with Enrichment Services executed. 

Expended $2,000,000 to date, 2,193 households served for a total of 4,629 people.  
This included 2,434 children under 18, 844 disabled persons, and 709 elderly 
persons.)

• Homeowner Occupied Accessibility Rehab Program (HARP) $3 million (Screening 
600+ applicants, contracted with Habitat for Humanity to administer program.)

• Job Training/Workforce Development/Youth Work Program  $1,147,155, Expended 
$144,147.56, Committed $541,530.  Available for reallocation  $461,477

• Mental Health Training/Intervention  $750k, $52,200 Expended, $152,654.10 
encumbered.  Available for reallocation $392,146.

• Substance Abuse Treatment Services  $750k.  Available for reallocation $750,000.
• Community Safeguard Program  $400k  Poverty Reduction Initiative (Agreement 

with United Way executed.) $50,000 Expended
• *Family Connection  $500k  (Funded thru Revenue Recovery allocation)

• 4 Navigators started Sept. 6, 2023.  $118,945.06 Expended



ARP Phase 2 Funding Status

• Public Safety  $3.1 million

• Gun Buy-back Program  $300k.  Available for reallocation $292,703.

• Mobile Command Vehicle  $1,350,286, Vehicle ordered, Delivery August 
2024

• Police Dept. IBIS  $350k, Expended $357,297

• Ambulances  $1.6 million, Encumbered $1,545,600

• Judicial Backlog Program  $1 million 
• $486,517.12 Expended



ARP Phase 2 Funding Status

• Facility Improvements  $4.85 million
• Civic Center HVAC  $2.25 million  (Approved Feb. 13, 2024)

• Trade Center HVAC  $2.25 million  

• Liberty Theater HVAC  $350k

• Land Acquisition Cemetery $200k.  Available for reallocation 
$200,000. Using city land.

• Administration  $478,655.87 



ARP Phase 2 Funding Status

• Revenue Recovery  $10,115,312.88

• CCGTV Upgrades  $500k (Equipment Ordered, Scheduled for July 2024), 
Expended $67,438, Encumbered $678,488.18

• Cyber Security  $1.5 million, Expended $1,301,466.57, Encumbered 
$198,533.43

• Family Connection $500k (Community Assistance Program)

• 4 Navigators started Sept. 6, 2023, $118,945.06 Expended

• Public Safety Capital $7,615,312.88

• CPD Pursuit Vehicles  $3,056,125.15, $2,347,327.50 Encumbered

• Sheriff Pursuit Vehicles  $1,715,364.69, $34,259 Expended, $896,060 Encumbered

• Fire Apparatus  $2,843,823.04, $544,200 Expended, $2,252,827 Encumbered 

• Camera Program Phase 2 and 3  $6,564,906.41
• Expended $5,216,339.31, Encumbered $1,348,567.10



ARP Phase 2 Funding Reallocation

• Job Training $461,477

• Substance Abuse Treatment $750,000

• Mental Health $392,146

• Gun Buyback Program $292,703

• Cemetery Land Acquisition $200,000

• Total $2,096,326

• Reallocation Recommendation:

• Trade Center and Liberty Theatre HVAC  $2,096,326



State Fiscal Recovery Funds

• Awarded $4,000,000 to continue the Small 
Business/Non-Profit Grant Program
• $3,000,000 Small Business, revised to $3,650,000

• 102 / $3,038,297.63 paid to date
• 3 pending final approval or requested additional information
• Balance $238,099.75

• $1,000,000 Nonprofits, revised to $350,000
• 12 / $270,020.73 paid to date
• 0 pending final approval or requested additional information
• Balance $68,058.47

• Completion anticipated by December 31, 2024
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