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Current State
• Processed over 30 applications with 8 progressing to 

interviews

• Advocated for higher livable wages and the removal of the 
GED/HS requirements to increase potential candidate pool

• Hired Jerome Lawson as the Director (22Q3) followed by 
the first Violence Interrupter who will start in February 

• Established job skills development for staff to create a path 
for future job opportunities (GED, Mediation Training, 
Microsoft 365 Training, Data Entry, etc.)

• Continue to interview applicants for the final 6 spots



Current State
• Established MOUs with several partners 

• Piedmont Hospital to have CVC staff operating inside the ER and 
hospital

• United Way for potential funding opportunities

• Continue to focus on funding streams to support program 
expansion into other areas of concern

• Senator Ossoff Appropriation 2023 $1.2M  (Not rewarded)

• Governors Office of Planning and Budgeting $1.2M ( Not rewarded)

• Community Foundation Funding $20K (Not rewarded)

• Federal Re-entry Grant $500K (In Progress)

• Sen. Ossoff 2024 Appropriation (In Progress)

• Secured workspace inside Valley Health Services for  staff



Community Efforts
R E - E NT RY INIT IATIVE

• Create pathway for all newly released 
individuals 

• Established programs through 
Columbus Health Department

• Connect other community re-entry 
efforts to create multifaceted 
channels aimed at addressing barriers

• Identify needed resources to activate 
beta initiative by 23Q2

• Focus on housing, credentials, jobs 
training, trade certificates

T R A NSITIO N HO USING 
INIT IAT IVE
• Determine housing programs needed 

for men transitioning from prison

• Create restoral process to address 
needed credentials

U W 21 1  DIR ECTOR Y INIT IATIVE

• Campaign to create an all-
encompassing directory

• Identify missing sectors

• Update existing listing and 
procedures 



Community Efforts
• In 2022 partnered with Civic Center 

and YMCA on 3 E-Sports events 

• Engaged with Parks and Rec on their 
CYB championship weekend at Frank 
Chester Rec Center

• Participated in the Boys and Girls Club 
Teen Summit and Teen Night Out this 
summer

• Working with Turn Around Columbus 
to advance the progress of the Carver 
Victory Garden and Farm through our 
relationships with Rotary and 
Leadership Columbus

• Sending referrals to Goodwill’s BRIDGE 
GED Program

• Collaborated with Rotary of Columbus 
and StartUp Columbus on educational 
workshops for students at Carver HS

• Using GCCC Leadership Columbus 
program to introduce students to the 
CV program and the issues we are 
focused on

• Creating additional Friday night events 
across the city



23Q1 Outlook
• Transition operation duties to Director Jerome Lawson

• Work to fill the remaining staff slots

• Continue our pursuit of additional funding for expansion

• Get the MOU completed and signed with Piedmont Hospital

• Partner with the Boys and Girls Club on the next Teen Summit 
and Teen Night Out events

• Work to get the re-entry BETA initiative in place and started





C.I.R.C.L.E. of Progress
•CREATE

• INCLUSION

•RELATIONSHIPS

•COLLABORATION

•LEADERSHIP

•EDUCATION




