BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
October 29, 2024

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, October 29, 2024. The meeting was held in
the conference room at Orchard View on Whitesville Road in Columbus, Georgia. A notice was
emailed to each member of the Board more than 48 hours prior to the meeting. A copy of the notice
was posted more than 24 hours before the meeting on the door of the building in which the meeting
was held.

Present at the meeting were Chairman Ernie Smallman, Vice Chairwoman Sarah Banks-
Lang, and members Dr. John Kingsbury, Warner Kennon, Jr., Chuck Hecht, Wayne Joiner, Tony
Floyd, and Bob Jones. Mike Welch absent and excused.

Britt Hayes, CEO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney, were
present at the meeting. Megan Knight was present as a guest of the Board.

INVOCATION AND WELCOME

The meeting was called to order and Britt opened the meeting with a prayer.

DETERMINATION OF QUORUM

[t was determined that a quorum was present.

REVIEW OF MINUTES

The Minutes for the September 24, 2024, Board meeting were reviewed. Bob moved for
their approval and Wayne seconded the motion. The September 2024 Board Minutes were

unanimously approved.
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BOARD BUSINESS

Jack informed the Board that the current terms for Ernie, Dr. Kingsbury, and Mike will
expire in November, and City Council nominated Ernie and Dr. Kingsbury to succeed themselves.
Both Ernie and Dr. Kingsbury indicated willingness to accept another term. Wayne moved to
nominate Ernie and Dr. Kingsbury to succeed themselves, and Bob seconded the motion. Ernie
and Dr. Kingsbury were unanimously chosen to succeed themselves for another term on the Board.
Jack indicated that Mike has served on the Board for nine consecutive years, which is the limit
under the By-Laws, making Mike ineligible for another term. The Board discussed generally
Mike’s time on the Board and expressed gratitude for his many years of service.

Jack announced to the Board that Britt’s employment contract was set to renew in January
which triggers the time for review of Britt’s compensation pursuant to the contract. Britt was
temporarily excused from the meeting. Jack read to the Board the term of Britt’s contract pertaining
to the Board’s discretion to raise and issue bonuses to Britt upon considering census and
profitability data for HAC. Dr. Kingsbury moved to consider an increase to Britt’s compensation,
and Chuck seconded the motion. Jack called on Rick, who presented his schedule for 2023-2024
census and profitability. According to Rick, HAC’s census increased by 25% with a daily average
of 262 residents. Rick’s profitability schedule was limited to operational items like income and
expenses, which showed an operational loss for 2023-2024. Dr. Kingsbury asked if any new
nursing home beds were added in the region creating competition for census, and Rick replied
stating no new beds have been created in 2023-2024. Dr. Kingsbury then asked about staff
turnover, to which Rick replied that most turnover occurs within the first six months of
employment with the highest rate being for CNAs. Rick also reported that HAC’s turnover was

average-to-below-average for the industry. Ernie asked about regular increases to staff wages for
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cost of living. Rick indicated staff will receive a 4% increase, which will not be applied to Britt.
Dr. Kingsbury moved for a 4% annual raise for Britt’s next term under the contract, and Wayne
seconded the motion. The 4% annual raise was unanimously approved. Then, Dr. Kingsbury
moved for a discretionary bonus to be awarded in the amount of $15,000, and Tony seconded the
motion. Following a brief discussion, the Board unanimously approved a bonus to Britt of $15,000.
Rick indicated he would share the raise and bonus approvals with payroll. Britt was called back
into the meeting and informed of the Board’s actions. Britt expressed his gratitude and thanked the
Board.

CFO’S REPORT

Ernie called for the financial report to be given, and Rick Alibozek introduced Megan
Knight from FORVIS to present the annual audit:

Megan shared a draft of the Independent Auditor’s Report and Financial Statements and
Supplementary Information for June 30, 2024 and 2023 prepared by FORV/S. In summary, the
auditor’s opinion indicated that HAC’s internal financial statements “present fairly, in all material
respects, the financial position of the Authority as of June 30, 2024 and 2023 and the changes in
its net position and its cash flows for the years then ended in accordance with accounting and
principles generally accepted in the United States.” After Megan discussed the report, Rick
indicated the Board would have one week to review and provide comments and questions before
the report is finalized. According to Rick, the final audit report will be received by Thanksgiving,
and then shared with the City by December 1, 2024.

Rick also presented the Statistical and Financial Reports:

Statistical Report:  Attached to these Minutes is the FY 2024 YTD Statistical Report.
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Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus YTD
Consolidated Income Statement through September 30, 2024,

PRESIDENT’S REPORT

Britt Hayes gave the President’s report:

MHH Building: Britt informed the Board that the current tenant of the former Muscogee
Home Health building is requesting to purchase the property from HAC. According to Britt, the
current lease is for $60,000/year with scheduled increases annually. Following discussion, the
Board agreed to consider offers on the property.

Insurance Renewals: HAC’s worker’s compensation and healthcare insurance policies
will renew on December 31. According to Rick, HAC’s worker’s compensation premium is low
for the industry. Although HAC does not subsidize the cost of each policy, the premium for Dental
will increase, but there will be no increase to Vision.

New Initiatives: According to Britt, he is looking for better prices for briefs and tested
McKesson briefs at Orchard View. The briefs were not well received so no changes will be made
at this time. Britt is in the process of receiving a quote from Voyce Medical Translation for
interpretation services, which would benefit patients who speak languages other than English. Britt
is looking into a back-up fiber connection for Orchard View and received a quote from Media
Com which was favorable. Ernie recommended getting a quote from Unity Fiber, and Rick
indicated he contacted Unity Fiber and they would not provide a quote. According to Britt, the city
government recently housed a mobile command center from Homeland Security and the city asked
for it to be temporarily parked at Ridgecrest. City leaders visited Ridgecrest to inspect the vehicle,

which provided an opportunity for the leaders to see Ridgecrest. Britt reported that HAC was the
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leading donor from the city teams for the Alzheimer’s Walk, and Britt commented on the benefits
of that exposure for HAC and its relationship with the Alzheimer’s Association.

COVID-19 Update: Britt reported that currently there is not an outbreak status at any of
HAC’s facilities. HAC resident booster percentages exceed national booster rates.
Miscellaneous: Britt shared comments from recent discussions with Medpro and Alliant
ICAR for quality improvements. Also, there will be no changes to HAC’s designation as a

representative payee for Social Security.

NEXT MEETING

The next meeting will be Tuesday, January 28, 2025 at Orchard View.

There being no further business the meeting was adjourned.

JAFK P. §CHLEN ERNEST SMALLMAN, IV
Secretary/Attorney Chairman
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