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Chairwoman, Delois Marsh gave a statement recognizing the staff.

Public Safety

Chief Hubbard gave the public safety report, wherein he discussed updates
on the department’s operations, professional development, and law
enforcement training.

Public Safety Report

The Department of Public Safety continues to maintain a high level of operational readiness,
ensuring rapid response to all incidents across airport property while supporting daily airport
operations.

Officers responded to a variety of calls for service during the reporting period, including
passenger assistance, safety concerns, and coordination with federal partners. Emphasis remains
on proactive patrol and visible presence to enhance passenger safety and deter potential security
risks.

Continued collaboration with the Transportation Security Administration (TSA), airlines, and
airport tenants has strengthened coordinated responses to incidents and improved overall
operational efficiency.

The department remains actively engaged in training initiatives, including FAA Part 139
compliance requirements and ongoing law enforcement readiness programs in partnership with
local agencies.

Public Safety leadership continues working closely with the Columbus Police Department and
Columbus Fire and EMS to enhance interagency coordination, emergency preparedness, and joint
response capabilities.

Key Performance Indicators (KPIs)

Emergency Response Time

Metric: Average Emergency Response Time to Incidents on Airport Property
Target: <4 minutes average response time

Thresholds:
¢ Exceeds Expectations (Green): < 3 minutes
¢ Meets Expectations (Blue): 3 — 4 minutes
¢ Needs Attention (Yellow): 4 — 5 minutes
o Critical (Red): > 5 minutes

Reporting Period: Mog.:m&\ 2026

Performance:

Trend: Stable

Training Compliance

Metric: Officer Training Compliance Rate
Target: 100% completion of required training

Thresholds:
e Exceeds Expectations (Green): 100%
¢ Meets Expectations (Blue): 95 - 99%
e Needs Attention (Yellow): 90 — 94%
e Critical (Red): <90%

Reporting Period: OH Nowa
Performance: mme

Trend: Improving
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Flightways

Ms. Amber Clark gave the Flightways report, wherein she discussed the fuel
volume report, vacant hangars, tenant socials, equipment updates, and
employee updates.

Flightways Columbus Report

e Tenant Relations / Events: - N/A

e Hangar Availability: - T-Hangar: Unit 21D available

e Equipment Status: - No equipment issues impacting service

e Staffing & Personnel: - Currently accepting applications for Line Technician

KPI Reporting:
Metric: Jet-A Retail: Stable Target: 12,000 gal Actual: 10,573 gal

» Attainment: 83.1% |

Metric: Jet-A Contract: Stable Target: 30,000 gal Actual: 27,132 gal

« Attainment: 90.4% |

Metric: Airline Jet-A (Endeavor): Improving  Target: 23,000 gal Actual: 22,243 gal

« Attainment: 101.1% |

Metric: Avgas Full Service: Stable Target: 5,000 gal Actual: 4,363 gal

o Attainment: 87.3% |

Metric: Avgas Self-Serve: Declining Target: 1,500 gal Actual: 943.2 gal

e Attainment: 62.9% l

Metric: Operational Workload- Number of Aircraft Fueled: Stable Target: 400

Actual: 375 [

Metric: Operational Workload Number of Aircraft Serviced: Stable Target: 500

Actual: 488 L

Metric: Operational Workload Number of Customers Towed: Improving Target: 130

Actual: 113 |

Metric: Customer Mix Number of Piston Customers: Stable Target: 200

Actual: 183 [N

Metric: Customer Mix Number of Turboprop Customers: Stable Target: 80

Actual: 70 |
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o Internal review of organizational chart to identify operational efficiency improvement,

as a result of staffing level review
o Upcoming in Q3 and Q4: Skills Gap Analysis

KPI Reporting:

Metric: Employee Turnover Rate: Stable |
month

Reporting Period: February 2026

Target: 3.3%

or less employee turnover per

Metric: Time to Fill: Stable |

Reporting Period: February 2026

Target: 20 — 35 days

Metric: Overtime Utilization Rate: Stable |

* . Meets Expectations: 2.25%
Reporting Period: February 2026

Target: 2.1% to 5% of total labor hours

Maintenance

Mr. Joshua Patton gave the maintenance report, wherein he gave updates on
airfield operations, facilities maintenance, and work orders.

Airfield and Facilities Maintenance Report

* Airfield Operations has coordinated for the closure of Runway 6-24 from 23-25 March, to allow
Summers Concrete to finish painting permanent markings and grading, ahead of final inspection on

March 27,

e Airfield Operations conducted its 1% Quarter Stormwater Pollution Prevention Plan (SWPPP) inspection
of all stormwater discharge locations in adherence to its Industrial Discharge Permit and is currently

awaiting feedback.

¢ Facilities Maintenance is currently performing scheduled escorting duties for contractors as they conduct
assessments and prepare cost estimates for the ongoing renovation project of our hangars. These
estimations are crucial for evaluating the scope of work required for the renovations and ensuring that
the project aligns with our operational requirements and budgetary constraints.

KPI Reporting:

Metric: Facilities Aging Work Orders: Declining |
orders exceed 30 days

Reporting Period: Monthly 02/17/2026 — 03/17-2026

Target: < 15% of total open work

Metric: Facilities Work Order Time to Completion: Stable |
time

Reporting Period: Monthly 02/17/2026 — 03/17-2026

Target: <7 days average completion

Metric: Facilities Work Request Time Until Addressed: Stable |

Reporting Period: Monthly 02/17/2026 — 03/17-2026

Target: <2 business days
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The press package has been completed, and targeted email campaigns are being deployed to
promote our presence and maximize industry engagement.

® We have completed creative and launched a targeted marketing campaign for the Sun ’'n Fun
Aerospace Expo in Florida, scheduled for April 14—19. Promotional efforts will be further
amplified through our presence at NBAA, as well as through coordinated social media outreach
and targeted email distribution to drive visibility and traffic to Flightways.

¢ Social media efforts resulted in a combined 77 new followers across all platforms,
demonstrating steady growth in audience reach and brand visibility.

KPI Reporting:

Metric: Passenger Enplanement: Stable | Target: 85% of Max Monthly
Enplanements

Reporting Period: February 2026

Metric: On-Time Performance: Stable | Target: 80%+ on time performance

o Needs Attention: X < 71-79% = 78%

-

Reporting Period: Monthly November 2025

Metric: Community/Passenger Outreach: Stable | Target: 5 events/tours per month

Reporting Period: February 2026

Metric: Passenger Retention within 30-mile radius: Stable | Target: 20% of Monthly Enplanements

Reporting Period: February 2026

Metric: Advertising Campaign: Stable | Target: 100K impressions per month

Reporting Period: February 2026

OTHER MATTERS

Members from Yates Insurance introduced themselves to the Commission.
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