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ADDITIONAL STAFFING REQUESTS

• Staffing requirements for real property field appraiser: One per 4000 parcels 

• 73,219 Real Parcels in Muscogee County

• Currently have 9 Real Property Field Appraisers – should have 18 – Mayor’s budget 
recommended adding 5 - $258,952

• Need an Appraisal Technician per Appraisal Division (Personal Property, Commercial, 
Residential) to handle increases in permits, sales processing, appeals, business licenses. 
Mayor’s budget recommended adding 3 - $136,624
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• 2022 Department of Revenue Digest Review which took place in 2023 indicated we 
were deficient in the number of appraisers per real property accounts:  “The County is 
not meeting IAAO appraiser staffing standards which specify maintaining an accounts-per-
appraiser ratio under 4,000.”  

• Average parcels per appraiser currently is 8,135, more than double the standard.

• HB 581 changed the countywide revaluation requirements to every three years.  
Previously it was recommended that it be done between 3 and 6 years.  It is now 
required that a full revaluation take place every three years beginning in 2025.  

• Last time staffing was increased any significant degree was in 2008 when 3 appraisers and 
one mapper were added.  At that time there were approximately 67,000 parcels.

DIGEST REVIEW AND HB 581
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CHIEF APPRAISER RECLASSIFICATION

5/13/2025

• Request reclassification of Chief Appraiser from 134-15 to 134-25 - $12,114 (number on 
the budget was incorrect, this number has been verified by Finance.)

• Responsible for the valuation of more than $21 Billion of real and personal property

• Responsible for the management of specialized assessment programs: Brownfield, 
Historic Rehabilitated, Landmark Historic, Conservation Use Valuation Assessments

• Homesteads and Disabled Veteran’s Homesteads

• Industrial Revenue Bonds and Abatements

• Enterprise Zones and Abatements

• Letter of Recommendation provided by the Board of Assessors.



CHIEF APPRAISER – CONT.

• During the Director’s Pay study (Prior to Evergreen), most directors were raised to 
within 20% of their peer group salaries.  Chief Appraiser was increased to just 30% of 
what comparable chief appraisers were making.

• The subsequent Evergreen study indicated the Chief Appraiser was 28% below peers.  
After an appeal to City Manager, Chief Appraiser was raised 6% placing the Chief 
Appraiser 22% below peers.

• New Director positions are being advertised with starting grade134-12, just 3 steps 
below Chief Appraiser, despite her years of service.  (Most recently Director of 
Transportation and Civic Center/Cultural Affairs)
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