MINUTES OF MEETING
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
April 26, 2022

A regularly scheduled meeting of the Hospital Authority of Columbus, Georgia (HAC) was
held at 11:00 a.m. on Tuesday, April 26, 2022. The meeting was held in the conference room at
Orchard View on Whitesville Road, Columbus, Georgia and by Conference call. A notice was emailed
to each member. A copy of the notice was posted more than 24 hours before the meeting on the door
of the building in which the meeting was held on Monday, April 25, 2022.

Present in person at the meeting were, Warner Kennon, Betty Tatum, Cynthia Jordan, and Dr.
John Kingsbury. Participating via conference call were Chairman Emie Smallman, Mike Welch, and
Jennings Chester. Vice Chairman Sarah Lang joined after the meeting started.

Britt Hayes, Interim Acting CEO and Rick Alibozek, CFO were also present in person at the
meeting. Kenneth M. Henson, Jr., Secretary/Attorney participated via conference call

INVOCATION AND WELCOME

Chairman Ernie Smallman called the meeting to order. He welcomed everyone to the meeting. Britt

Hayes asked everyone for a moment of silence in remembrance of Todd West who had been an
administrator for the HAC and had recently passed away and then he opened with a prayer.

DETERMINATION OF QUORUM

It was determined during the meeting that there was a quorum,.

MINUTES

The Board Minutes from the March 29, 2022 Board Meeting were reviewed and on motion made by
Dr. John Kingsbury and seconded by Betty Tatum, the March 29, 2022 Minutes were unanimously
approved by the Board.

BOARD BUSINESS

Kenneth M. Henson reported that he hoped to have a report on Board vacancy by the end of the
Summer.

PRESIDENT'S REPORT
Britt Hayes gave the President’s report.
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Orchard View had surveys in response to three complaints and an infection control survey.
After the surveyors came, they determined there was nothing to resolve and no administrative

oversight was needed because there were no violations. Dean Tovey was the administrator that

handled these alleged violations.

Britt reported that Dean Tovey had decided to go back and become a respiratory therapist. He
wanted to work with residents directly as opposed to the duties of an administrator. Britt is

looking for a replacement.

Cobis: Britt noted that Freedom House at Cobis had added more residents and now had over 60
residents. Britt had met with Freedom House to determine if there we ways they could work together.
Freedom House has residents that need employment and they are exploring the possibility of Freedom

House residents working in janitorial, dietary, and other areas at Muscogee Manor.

Britt is also replating Cobis into a separate legal parcel and will then add a fence to separate to

two properties.

Staffing: Britt is looking at new ways to staff, Previously, the HAC would have 125
applicants a month for positions. They are now only getting 65 applicants every quarter. In an
effort to increase retention and attract staff, Britt is looking at daily pay, intermediate pay, and

even pay loans based on pay.

Britt continues to look at Alliant QIO Quality Initiatives. They are looking at different
partnerships. Britt is looking at options that will help improve care and reduce costs. They
have been able to cut in-house wounds at Orchard View by 50% since November. Some ways
to improve care is with newer equipment, software, and other tools. Currently, RNs and LPNs
enter information based on hand-written notes from CNAs. By having a portable tablet
available at each patient bedside, the CNAs will now be able to enter the needed information
so the RNs/LPNs can focus on care instead of data entry. Britt is optimistic that there will be

other quality initiatives that will improve care and reduce costs.




Muscogee Home Health: Britt gave an update on the sale to Pruitt Health of Muscogee Home
Health. The sale is moving forward and Pruitt Health will lease the Muscogee Home Health
building. Pruitt Health requested that the HAC Board pass a Resolution authorizing Britt to
sign the documents that are necessary to sell the assets and lease the premises. On motion
made by Dr. John Kingsbury and seconded by Betty Tatum, a Resolution was passed as drafted
by Pruitt Health authorizing Britt Hayes to sign all the documents necessary to complete the

sale and lease. Attached is a copy of the Resolution.

Vendors: Britt reported that they continue to review all vendors in an effort to provide better service
and reduce costs. The food service vendor has not been performing well and has incurred problems
delivering the needed items. Britt has had presentations from multiple food vendors and is looking at
using Sysco to provide the food for all the HAC owned nursing homes. Sysco has local

representatives and two warehouses that can provide product. It will also reduce costs 6%.

Britt is also looking at the dental service plan provided by Sanford Dental. They have had the dental
contract for over 10 years. Unfortunately, they have not been able to provide appropriate dental care
during COVID. Britt is looking to change to another company and is already impressed with some of
the options they offer. For example, they have the ability to engrave dentures so residents do not mix

up their dentures with another resident’s dentures.
COVID-19 Report:

Covid activity within our facilities continues to diminish. No residents have tested positive since

2/15/22. No staff have tested positive since 2/14/22.

DPH showed that Muscogee County’s Positivity Rate has declined the last month and stands at 2.0%
for the last two weeks (2.5% at last Board meeting). Georgia’s positivity rate is 3.4% for the last two

weeks (1.5% at last Board meeting).

Per federal directives, we now use the County’s TRANSMISSION rate from the CDC to assess the

frequency that we must test our staff. Muscogee County currently is in the YELLOW. The following

chart shows routine testing protocols based on color.
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High (Red) Twice a week

Substantial (Orange)  Twice a week

Moderate (Yellow) Once a week

Low (Blue) Not recommended

Note: Vaccinated staff still do not need to be routinely tested.

The Level of Community Transmission map is only shown in colors, there are no corresponding
percentages/numbers shown. This map dictates that Orchard View, Ridgecrest and Muscogee Manor

continue mass testing ONCE weekly at this time,

We have administered over 1,000 Covid-19 vaccine doses to staff and residents Company-wide. We
have Moderna vaccines in-house and are administering them weekly to those residents and staff who
want them. We have scheduled Clinics at all of our facilities in cooperation with the Department of
Public Health to administer Pfizer and Moderna boosters to anyone that is over 50 years of age and has

not had a dose within 4 months.

DHHS has continued supplying antigen ‘quick swab’ tests, but quantities have ebbed and flowed in
relation to the number of cases that we are reporting through the National Safety Healthcare Network
(NHSN). The organization estimates the number of staff for your facility and the corresponding
County Positivity Rate. We have received supplemental PCR Molecular testing kits from our vendor

and have them available if needed.

On Tuesday, April 12, the U.S. Department of Health & Human Services extended the Public Health
Emergency from April 16% through July 15%, 2022,

CFO REPORT

Rick Alibozek gave the Statical Report and Financial Report. A copy of the Statistical Report and
Financial Report were distributed to each Board Member. Rick reported the UPL is set to occur by
May 12% in the amount of $6.7MM.
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STATISCAL REPORT

Attached to these Minutes is the FY 2022 YTD Statistical Report Year Ended June 30, 2022.

FINANCIAL REPORT

Attached to these Minutes is the Hospital Authority of Columbus Consolidated Summary Report
Month Ended March 31, 2022.

NEXT MEETING
The next meeting will be Tuesday, May 31, 2022.

There being no further business the meeting was adjourned.
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KENNETH M. HENSON, JR, —
Secretary
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ERNEST SMALLMAN, IV.
Chairman




CONSENT OF BOARD OF DIRECTORS
OF
THE HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA

The undersigned, being all of the directors of the Hospital Authority of Columbus, Georgia

(the “Authority”), hereby consent to and take the following actions and adopt the following
resolutions effective as of the 26™ day of April, 2022,

RESOLUTION:

WHEREAS, the Board of Directors has been advised that the Authority has the opportunity
to sell that certain Medicare-certified home health agency known as Muscogee Home Health and
certain assets utilized in the operation thereof (the “Transaction™) as set forth in that certain Asset

Purchase Agreement dated as of the date hereof (the “Purchase Agreement”), by and between the
Authority as seller and PruittHealth Home Health, Inc. (the “Buyer”); and

WHEREAS, the Board of Directors finds the Transaction to be in the best interest of the
Authority; and '

WHEREAS, the Board of Directors deems it to be in the best interest and to the direct benefit
of the Authority that the Authority enter into the Transacti on, and execute and deliver the documents
needful and necessary thereto and to perform its obligations thereunder.

NOW, THEREFORE, BE IT RESOLVED that the Transaction is‘hereby approved.

BE IT FURTHER RESOLVED that the Board of Directors authorizes Britt Hayes, as Chief
Executive Officer (the “CEQ”) of the Authority, to execute, seal and deliver on behalf of the Authority
the Purchase Agreement and any and all other documents needful and necessary to the closing of the
Transaction, with such modifications, additions and amendments as he shall approve, all in such
- form as may be approved, such approvals to be conclusively evidenced by the execution, delivery

or indication thereof (collectively, the “Transaction Documents”).

RESOLVED FURTHER, that the Authority is hereby authorized to perform its
obligations under the Transaction Documents.

RESOLVED FURTHER, that in order to carry out fully the intent and effectuate the
purposes of the foregoing resolutions, the CEO is hereby authorized and empowered to take all
such further actions and to execute and deliver all such further agreements, instruments, certificates
and documents, for and on behalf of the Authority, and to pay all such fees and expenses, which
shall in his judgment be necessary, proper or advisable.

RESOLVED FURTHER, that the Authority hereby approves, adopts, confirms, and
ratifies any and all acts taken prior to the date hereof in connection with the Transaction, including
the preparation, execution, and delivery of agreements, instruments, and other documents, taken
for and on behalf of the Authority, as the valid and binding acts of the Authority.

o




RESOLVED FURTHER, that the aut
irrevocable and the Buyer shall be entitled to rel
of the cancellation or modification thereof

hority conferred by these resolutions shall be
y thereon until receipt by Buyer of written notice

DIRECTORS:

T —

Ernest Smallman
Chairman, Hospital Authority of Columbus, GA
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Ken Henson
Secretary, Hospital Authority of Columbus, GA

Britt Hayes
CEO, Hospital Authority of Columbus, GA
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