Columbus

Civic Center
The center of it all.

COLUMBUS CIVIC CENTER & COLUMBUS ICE RINK

ADVISORY BOARD MINUTES
JANUARY 19, 2023

Chairman: Jed Harris

Civic Center Director: Robert Landers

Managers Present: Kanise Wiggins, Jennifer McVay, Brian Giffin

Members Present: Jenny Teague, Jessica Hergott, Latasha Lee, Trawick Johnson, Terrance Little, Nicole

Adderly, Orrin Hergott
Members Absent: John Boyd, Danielle Edwards, Keith Higgins, Gregory Blue

Meeting called to order at 10:00am
December 2022 minutes approved.

Director Rob Landers:
e Good morning. Thank you everyone for getting on this call this morning.
e Rob announced his last week at the Civic Center.
e Went over upcoming events.
e Announced Jeremy Ackles has left to pursue a position in South Carolina.

Lisa Goodwin:
Announced that she will be serving as Interim Director. She thanked Rob for his service at the Civic
Center and his accomplishments while serving as Director.

Box Office: Valencia Evans:
¢ Rodeo went well promoter happy with the outcome.
e WWE and Monster Truck sales are doing well.
e Valencia covered upcoming event ticket sales.

Operations: Brian Giffin:
e Operations is still going strong. We are still trying to build staff after COVID.
e We have a new crew here learning a lot. They will be taking some basic refrigeration classes for the ice plant and will
also take some leadership courses.

Finance: Jennifer McVay:
e Financials were e-mailed to you earlier in the week.
e New credit card readers have been ordered to help with the concession stands.

Marketing Manager Kanise Wiggins:
e We are creating an internal manual. It will be for clients or anyone who visits the building and would like more
information. During the rodeo we had one of our partners Cutwater, come in. Mike Castello, a new partner has
signage in the building.

Respectfully submitted,

Rae McConnell

Rae McConnell, Board Secretary

Meeting adjourned at 10:30am
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