BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
September 29, 2026

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, September 29, 2026. The meeting was held in
the conference room at Orchard View on Whitesville Road in Columbus, Georgia. A notice was
emailed to each member of the Board more than 48 hours prior to the meeting. A copy of the notice
was posted more than 24 hours before the meeting on the door of the building in which the meeting
was held.

Present at the meeting were Chairman Chuck Hecht, Vice Chairwoman Sarah Banks-Lang,
and members Dr. John Kingsbury, Warner Kennon, Jr., Tony Floyd, Wayne Joiner, Dr. Sharen
Kelly, and Dr. Linn Storey. Bob Jones was absent and excused.

Britt Hayes, CEQO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney, were
present at the meeting.

WELCOME AND INVOCATION

The meeting was called to order by Chuck. Tony opened the meeting with a prayer.

DETERMINATION OF QUORUM

It was determined that a quorum was present.

REVIEW OF MINUTES

The Minutes for the August 25, 2026, Board meeting were reviewed. Dr. Kingsbury moved
to approve the Minutes as presented and Sarah seconded the motion. The August 25, 2026 Minutes

were unanimously approved.
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BOARD BUSINESS

Jack announced that Dr. Asante Hilts would assume Sarah’s seat at the January meeting.
Chuck thanked Sarah for her many years of service to the Board and presented her with a trophy
recognizing her tenure on the Board. The Board unanimously applauded Sarah for her dedication
to HAC, and Sarah thanked the Board for the recognition and opportunity to serve. Warner
announced that he received a letter from the Clerk of Council regarding expiration of his second
term. Sarah moved to renew Warner for a third term, and Dr. Kingsbury seconded the motion. The
Board unanimously approved a third term for Warner, and Warner accepted the renewal. Chuck
announced that elections for Board positions would take place at the October meeting, and he
asked Warner to chair the Nominations Committee.

CFO’S REPORT

Rick presented the Statistical and Financial Reports:

Statistical Report:  Attached to these Minutes is the FY 2026 YTD Statistical Report.
Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus
Consolidated Income Statement and Summary Report through August 31, 2026.

Rick reported 37 admissions in August and 37 discharges. The average census in August
was 276.97. Rick announced HAC would be in network with Humana starting October 1. Property
insurance renewals also begin on October 1 with a 2.86% increase. Rick discussed generally other
updates regarding the pension plan, work with the annual audit, and political events concerning

Medicare.

PRESIDENT’S REPORT

Britt Hayes gave the President’s report:
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GHCA Recognizes New HACGA Ad Campaign: Britt announced a new HAC ad campaign
theme of “Be a Kid Again.” Britt described the first ad campaign as sentimental and characterized
the new campaign as comedic. Britt shared the video ads which are currently running on television
and the internet. Dr. Kingsbury commented that the ads don’t show the privacy of the rooms, and
recommended posting a virtual-tour of the facilities online for potential residents and families to
view.

Insurance Renewals: Britt referred to Ricks report of a 2.86% increase to property/casualty
insurance premium which will be effective October 1.

Veterans Administration (VA) In-Network: Britt announced HAC is now in-network with VA
Part A and Part B. According to Britt, this together with being in-network with Humana should
open HAC to a broader group of potential new residents.

Longevity ISNP Roll-Out: Britt reported updates beginning in January 2027.

Fall Legislator Visits with GHCA: Britt announced his efforts to get Ridgecrest on the Fall tour
of nursing homes by members of the General Assembly. Sarah asked who may visit Ridgecrest if
it is chosen for the tour, and Rick responded it would most likely be local representatives.

OnX Phone System Installation:  Britt reported the OnX installation was completed last week
in all three facilities. Voicemails are now linking to email.

Net Planner-Muscogee Manor Nurse Call: Britt reported a Nurse Call by Net Planner is being
installed at Muscogee Manor, following vetting of five different vendors. According to Britt, the
new system will delay the opening of private rooms in the shared-room wing of Muscogee Manor.
According to Britt, Net Planner has six local techs and is the current Nurse Call provider at

Ridgecrest.
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Smiths Station Health Science Class: Britt announced HAC’s participation in local efforts in
prepare students for the workforce. According to Britt, students from Smiths Station will be
coming to Orchard View as part of a school program. Following comments from the Board, Britt
assured the Board the program is compliant with HIPPA.

Extended Care Respiratory Partners Meeting: Britt shared that HAC is moving away from
potentially partnering with Banyon or any other respiratory partners at this time. According to
Britt, there were Medicare Part B concerns and HAC is working to incorporate pulmonary services
internally without billing for it.

Repticity Meeting: Britt reported HAC is entering into a trial period with Repticity, which
provides digital kiosks for use by visitors to print passes and allows visitors to take an exit survey
before checking-out. According to Britt, good reviews from visitors are posted on Google and bad
reviews are sent to management for review. The system integrates with Point-Click Care

Smooth Ashlar Grand Court Heroines of Jericho Award: Britt announced HAC received a
local award which included a charitable, in-kind contribution. Britt indicated the contribution was
redeemed for new Bingo cards and a new iPad.

Annual Audit: Britt and Rick announced a draft of the annual audit would be shared at the
October meeting.

Chuck asked for a motion to enter into Executive Session to discuss personnel. Wayne
made the motion and Dr. Kingsbury seconded the motion. The Board then went into Executive
Session. Upon returning from Executive Session, Wayne moved to approve the Executive
Compensation Committee’s recommendations for amending Britt’s employment agreement with
HAC. Dr. Kingsbury seconded the motion. Following discussion, the Board unanimously

approved Britt’s First Amended Employment Agreement.
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NEXT MEETING

The next meeting will be on Tuesday, October 27, 2026 at 11:00 AM at Orchard View.
With no further business to be addressed, Dr. Kingsbury moved to adjourn the meeting and

Sarah seconded the motion. Upon a unanimous vote, the meeting was adjourned.

JACK P. SCHLEY CHARLES K. HECHT, III
Secretary/Attorney Chairman
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