MINUTES OF MEETING
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
October 27, 2020

A regularly scheduled meeting of the Hospital Authority of Columbus, Georgia (HAC) was held
at 11:00 a.m. on Tuesday, October 27, 2020. The meeting was held by conference call and Zoom due to
the COVID-19 Pandemic. A notice was emailed to each member. A copy of the notice was posted more
than 24 hours before the meeting on the door of the building in which the meeting was held on Monday,
October 26, 2020. Participating in the conference call meeting were Betty Tatum, Warner Kennon,
Cynthia Jordan, Dr. John Kingsbury and Susan McKnight. Chairman Emie Smallman, Vice Chairman
Sarah Lang, Mike Welch and Jennings Chester were excused.

Frank Morast, President, Britt Hayes, Vice President and Rick Alibozek, CFO and Kenneth M.
Henson, Jr., Secretary/Attorney also participated in the conference call meeting. Kelly Thrift and Megan
Knight, who are CPAs/Auditors with the firm of Dixon Hughes Goodman, LLP (“DHG"”) also

participated in the conference call meeting.

INVOCATION AND WELCOME

Kenneth M. Henson, Jr. called the meeting to order. He welcomed everyone to the meeting.  Britt

Hayes gave an invocation.

DETERMINATION OF QUORUM

Kenneth M. Henson, Jr. presided and determined that there was a quorum.

MINUTES

The Board Minutes from the September 29, 2020 Board Meeting were reviewed and on motion made
by Betty Tatum and seconded by Susan McKnight the September 29, 2020 Minutes were unanimously
approved by the Board.

BOARD BUSINESS

Secretary, Kenneth M. Henson, Jr. announced there was no Board business and turned the meeting

over to Britt Hayes, Vice President.

PRESIDENT'S REPORT
Annual Audit: Kelly Thrift/Megan Knight/DHG. Megan Knight (CPA/Auditor with the firm of

Dixon Hughes Goodman, LLP (“DHG"”)) presented the audited financial statements of the HAC to the

Board. Prior to the meeting, the draft audit report was distributed by email to the Board. She reported
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that this was a clean audit. There were no difficulties with the audit. There were no misstatements.

There is recurring statement every year on the approximated $323,000 in patient accounts.
The pension disclosure comes that from the City is omitted and it does not affect the financial statement.

So, there is a clean audit letter with these notes.

The Financial Statements were discussed and analyzed on Page 3. The overall financial condition for
the last three years was compared on Page 5. The Balance Sheet shows Cares Act Funding on Page 12.

There is a strong and increased net position on Page 13. Page 14 shows cash flow continuing,

The statement shows that Cobis closed 8/1/2020. Page 19 shows a breakdown of cash. On Page 20
capital assets increase and shows new facility. On Page 21 shows breakdown of long-term debt. On
Page 22 changes are shown in amortization schedule. Page 23 shows a pension that the HAC contributes
to Columbus, Georgia. Page 26 shows a breakdown of UPL payments with $7.9 million in funds paid.
On Page 27 $2.164,000 from Cares Act Fund HAC was paid and HAC recognized $621,000 as revenue
for 2020. The Balance deferred to 2021 and is shown as a liability. It will hopefully be recognized as
revenue in 2021. 9/19/2020 established reporting requirements under Cares Act. This guidance will not

affect this Financial Statement. The consolidated statement for 2020 is shown on Page 30.

The Board will now have a week to email or call with questions and comments by 11/3/2020. The Audit

Report will then be printed and issued in final form.
CEO, Frank Morast, gave the President’s Report.

Insurance Renewals: All of the insurance policies other than worker’s compensation and health
insurance came up for renewal 10/1/2020. There will be increases for those two renewals. Workers
compensation is sensitive to COVID-19. They will have to switch to new workers compensation

provider. The current provider is leaving nursing home business.

COVID-19: Britt Hayes gave the COVID-19 report. A resident at Orchard View went to the hospital
and was reported to be positive on Friday. The resident previously had tested positive in June. Weekly
testing has resumed at Muscogee Manor. Only one person on staff since 10/1/2020 has tested positive.

There is monthly testing at Azalea Trace and Orchard View.
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Construction Report/ Ridgecrest: Frank reported the Ridgecrest nursing home is 99% complete. The
final paperwork has been submitted to the State of Georgia. They will start moving residents in
Ridgecrest in the next 30 days. They will send photographs and will try to set up tours in small groups

for Board members.

Annual Holiday Barbeque: There will not be an Annual Holiday Barbeque this year. They plan on

having something for employees and residents.

CFO REPORT
Rick Alibozek gave the Statistical Report and the Financial Report. A copy of the Statistical Report and

Financial Report was emailed to each Board Member.
Rick reported the occupancy is stabilized. There has been some increase.
Rick reported the HAC has a strong cash position.

Rick reported that Ridgecrest billing will be different than Azalea Trace billing. This should increase

revenue.

TATISCAL REPORT
Attached to these Minutes is the FY 2020 YTD Statistical Report Year Ended June 30, 2021.

FINANCIAL REPORT

Attached to these Minutes is the Hospital Authority of Columbus Consolidated Summary Report
Month Ended September 20, 2020.

NEXT MEETING
The next meeting will be Tuesday, January 26, 2021.

Therg being no fygther business the meeting was adjourned.

KENNETH M. HENSON, JR.
Secretary

ERNEST SMALLMAN, 1V.
Chairman
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