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ARP Phase 2 Funding Status

• Community Assistance Programs focused in Qualified Census Tracts (QCTs)  $12.0 million - At least 
50% of households have an income less than 60% of the Area Median Gross Income 

• Affordable Housing $3 million (RFP Complete, Partners Selected, $2,592,717.65 Encumbered, 
$407,282.35 Expended.)

• Utility Assistance Program  $2 million (Contract with Enrichment Services executed. 
Expended $2,000,000 to date, 2,193 households served for a total of 4,629 people.  This 
included 2,434 children under 18, 844 disabled persons, and 709 elderly persons.)

• Homeowner Occupied Accessibility Rehab Program (HARP) $3 million (Screening 600+ 
applicants, contracted with Habitat for Humanity to administer program, $2,314,010.60 
Encumbered, $685,989.40 Expended.)

• Job Training/Workforce Development/Youth Work Program  $1,007.181.68, Expended 
$719.630.85, Encumbered $287,550.83.  

• Mental Health Training/Intervention  $204,854.10
• Fire/EMS Mobile Integrated Healthcare Program and one ambulance $224,629.14, 

$37,415.42 Expended, $187,213.72 Encumbered
• Community Safeguard Program  $400k  Poverty Reduction Initiative (Agreement with United 

Way executed.) $200,939.92 Expended, $199,060.68 Encumbered.)
• *Family Connection (Funded thru Revenue Recovery allocation)

• 4 Navigators started Sept. 6, 2023.  $158,846.37 Expended



ARP Phase 2 Funding Status

• Public Safety  $3.1 million

• CPD Equipment $364,501.89, $360,358.82 Expended, $4,141.89 
Encumbered

• Mobile Command Vehicle  $1,350,286

• Police Dept. IBIS  $357,297

• Ambulances  $2.2 million, $1,384,834.25 Expended, $815,679 Encumbered 

• Judicial Backlog Program  $1.295 million 
• $859,137.29 Expended, $334,992.00 Encumbered.



ARP Phase 2 Funding Status

• Facility Improvements  $5.46 million
• Civic Center HVAC  $2.25 million  (Approved Feb. 13, 2024, $1,849,285.90 

Expended, $400,714.10 Encumbered.)

• Trade Center HVAC  $2.304 million  ($1,113,117.54 Expended, 
$1,191,016.24 Encumbered)

• Liberty Theater HVAC  $907k ($425,920.85 Expended, $481,854.38 
Encumbered)

• Administration  $359,374.76 



ARP Phase 2 Funding Status

• Revenue Recovery  $10,115,312.88

• CCGTV Upgrades  Expended $745,927.18

• Cyber Security  $1.5 million

• Family Connection $158,846.37 (Community Assistance Program)

• Public Safety Capital $7,710,539.33

• CPD Pursuit Vehicles  $3,260,251.29, $3,124,413.03 Expended, $135,838.26 
Encumbered

• Sheriff Pursuit Vehicles  $1,606,465, $ 1,224,917 Expended, $381,548 Encumbered

• Fire Apparatus  $2,843,823.04, $1,501,978.04 Expended, $1,341,845 Encumbered 

• Camera Program Phase 2 and 3  $6,564,906.41
• Expended $6,556,580.22, Encumbered $8,326.19



State Fiscal Recovery Funds

• Awarded $4,000,000 to continue the Small Business/Non-
Profit Grant Program
• $3,000,000 Small Business, revised to $3,650,000

• 116 / $3,517,902.82 paid to date
• Balance $132,097.18

• $1,000,000 Nonprofits, revised to $350,000
• 13 / $228,941.53 paid to date
• Balance $68,058.47

• 16 Applications denied.  Did not meet the requirements of the 
approved program. 

• 2 Applications withdrawn. 
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