CONVENTION & TRADE CENTER

- COLUMBUS IRON WORKS CONVENTION AND

TRADE CENTER AUTHORITY
MONTHLY MEETING
JANUARY 23, 2020
12:00 PM

BOARDROOM

(SECOND LEVEL)
AGENDA

I. CALL TO ORDER ~ CHAIRMAN JONATHAN PAYNE

il APPROVAL OF MINUTES
A. REGULAR MEETING - DECEMBER 19, 2019

il FINANCIAL REPORT - FRANCESCA DYE
A. NOVEMBER 2019
B. DECEMBER 2019

. SPECTRA REPORT - WEEZY WINGO-MOTZEL
A. NOVEMBER 2019
B. DECEMBER 2019

V. SALES REPORT - HAYLEY TILLERY
A. NOVEMBER 2019
B. DECEMBER 2019

Vi. TRADE CENTER PROCUREMENT PROCESS APPROVAL
Vil. FACILITY UPDATE - HAYLEY TILLERY

Vill. ADJOURNMENT
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CoLUMBUS GEORGIA
CONVENTION & TRADE CENTER

COLUMBUS IRON WORKS CONVENTION AND
TRADE CENTER AUTHORITY

MINUTES OF THE MONTHLY MEETING
JANUARY 23, 2020
12:00 PM

The monthly meeting of the Columbus Iron Works Convention and Trade Center Authority was held Thursday, January 23,
2020 at 12:00 PM, in the Boardroom of the facility.

Authority Members Present: Chairman Jonathan Payne, Vice Chairman Carson Cummings, Shikha Shah, and Lauren
Chambers (via conference phone) i

Authority Members Absent: Craig Burgess

Administrative Members Present: Executive Director Hayley Tillery, Assistant Director Skip Hansberger, Finance
Manager Francesca Dye, Spectra General Manager Weezy Wingo-Motzel and Secretary Chasity Hall.

|CALL TO ORDER

Chairman Jonathan Payne welcomed the members and at 12:08 PM, called the meeting to order.

APPROVAL OF MINUTES
All members were asked if they had received and read the minutes from the previous regular meeting dated December 10,
2019. With no additions or corrections, Vice Chairman Carson Cummings made a motion to approve the minutes as written.
Lauren Chambers seconded the motion, which carried unopposed by all members present.

'F]NAN CIAL REPORT - FRANCESCA DYE
'A. NOVEMBER 2019 — See attached report prepared and presented by Finance Manager Francesca Dye

B. DECEMBER 2019 — See attached report prepared and presented by Finance Manager Francesca Dye

Carson Cummings made a motion to approve the November and December 2019 financial reports as prepared and presented
by Finance Manager Francesca Dye. Shikha Shah seconded the motion that unanimously carried by all members present.

SPECTRA REPORT - WEEZY WINGO-MOTZEL, GENERAL MANAGER

A. NOVEMBER 2019 — Spectra General Manager, Weezy Wingo-Motzel gave the catering sales report for the
months of November 2019. Weezy reported for the month of November there were 38 meal functions held
during the month with approximately 9,566 guests. Weezy stated the largest event for the month was the
WHINSEC Graduation and Lunch, with 390 meals served.
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B. DECEMBER 2019 — Weezy then gave the catering sales report for the month of December 2019. She reported
there were 41 events requiring meal service held during the month with approximately 11,230 guests served.
Weezy stated the largest event for the month was the AFLAC Christmas Party, with 1600 meals served.

|SALES REPORT - HAYLEY TILLERY

A. NOVEMBER 2019 — Executive Director Hayley Tillery gave the sales report for the month of November 2019.
Hayley stated the areas of reporting were more up than down for the month with contracts issued, planning kit
request, requests for proposals and total number of events up for the month while call-in clients, walk-in clients
and total number of attendees were down for the month. Hayley added based on the seven returned customer
surveys the facility received an overall score of 99.3.

B. DECEMBER 2019 - Executive Director Hayley Tillery gave the sales report for the month of December 2019.
Hayley stated all areas of reporting were up for the month except for request for proposals which was only
down by one. Hayley added based on five returned customer surveys the facility received an overall score of
99.9.

TRADE CENTER PROCUREMENT PROCESS UPDATIE

Executive Director Hayley Tillery brought back to the Authority the proposed Trade Center procurement process synopsis
with edits made per the Authority’s recommendation at the last meeting. There was a brief discussion after which Chairman
Jonathan Payne asked that an electronic vote be taken to include absent member Craig Burgess due to the fact that the
updates were his recommendation. There was no vote taken on the policy at this time, however an electronic vote will be
taken to clear the topic from the agenda.

FACILITY UPDATE - HAYLEY TILILERY
FACILITY UPDATE - See attached report.

ADJOURNMENT
With no further items of business to discuss, Chairman Jonathan Payne adjourned the meeting at 1:07 PM. The next regular
scheduled meeting, which is held the fourth Thursday of the month, will be, Thursday, February 27, 2020.

A Aoy THm,

Jonathan ayl\lle, Chairman Hayley fillery, Executive Director
Columbus Iron Works Convention and Columbus Georgia Convention and
Trade Center Authority Trade Center




CoLUMBUS GEORGIA
CONVENTION 8& TRADE CENTER

Financial Summary
November 2019 (FY-20)

REPORT #1 — Event Revenue Breakdown

Includes all events held at the Convention Center for the month.
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REPORT #2 — Budget Review

This report illustrates the actual and budgeted revenues and expenses for the month.
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REPORT #4 Five Year Comparison — Total Revenue /T otal Fxpenses / Net Profit

Does not reflect construction payments *Through November 30" of each fiscal year.

BN e 15 e tmens v smsras o e immain s wemnsnata s e o 5 $1,150,732/ 1,311 / $169,421
FN D s s sunnstnssesssmunrns s gsenmemet s eisminen s savmmesn » oo $1,316,589/ $988,544 / $328,045
EY 18 e s i siesismnis swssnpisies s sosgsisiomss s s svsisaisins = sriwwaiie oo $1,245,306/ % 5,047 1 $199,264
EY 1D, s ssssmmanmuns o5 auusmas s vsanasenoss sassnsosss e ses $1,296,285/ ¢

7,078 / $329,208

EX 20 amgnnne s sommnions s swswnes sy vomasnengs ransdonss ox yawsabmss o $1,210,544/

5 Xear AVEIRZE. « ;1 s s sovensvvhs s s dessniuns s samsinsows v sonsks $1,252,228 / $99:
FY 20 ys Five Year AVEIABe.: . orsusis s sunsnnnssvs cosmonnenuon s ve -3.3%/1.4

801 FRONT AVENUE * P.O. Box 1340 * CoLuMBUS, GEORGIA 31902-1340 ¢ (706) 327-4522 * Fax (706) 327-0162
COLUMBUSGATRADECENTER.COM :
AN EQUAL OPPORTUNITY/ AFFIRMATIVE ACTION ORGANIZATION



CoLUMBUS GEORGIA
CONVENTION & TRADE CENTER

Financial Summary
December 2019 (FY-20)

REPORT #1 — Event Revenue Breakdown

Includes all events held at the Convention Center for the month.
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REPORT #2 — Budget Review

This report illustrates the actual and budgeted revenues and expenses for the month.
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CoLUMBUS GEORGIA
CONVENTION & TRADE CENTER

Overview of Recent Events

Date: January 23rd, 2020

Current Projects

e FY21 Budget — reclassifications for job titles
e Fountain Renovation — product is ordered, and schedule will be made for project

delivery ‘

e Working with Visit Columbus on a new agency that will target convention/conference
business

e Trade Center 40™ Anniversary Campaign

e Fiber Optic internet options in our building .

Completed Projects
e Installed New ABB VFD for the Cooling Tower
e Installed New Combi-Oven in Kitchen
y \

‘Employee Updates

e Operations Part-Time — Processing candidate pool for (3) positions
e Facilities Full Time — Jeff Link promoted from part-time to full time
e Facilities Part-Time — Waiting for city to post position

Authority Meeting Tentative Agenda

e February 27" — cover the month of January
o Guest Speaker from Hecht Burdeshaw on future growth for Trade Center

e Brief recap on sales goals and upcoming Trade Center events
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