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July 11, 2023



PHASE I TIMELINE

• Certificate of Occupancy obtained June 9, 2023
• IT Department, Finance Department, UGA Cooperative 

Extension, Job Training, Parks and Recreation, and Human 
Resources have moved into City Hall and are operational.

• The Mayor’s Office, City Manager’s Office, City Attorney’s 
Office, Clerk of Council’s Office, and 311 are scheduled to 
open at City Hall on July 18, 2023.



Department Current Location Relocating to
1st Day in New Location 

(Subject to Change)

Information Technology 
5th Floor, Government 

Center
Development Resource Center -

2nd Floor Now Open

Finance
5th Floor, Government 

Center
Development Resource Center -

1st Floor Now Open

UGA Cooperative Extension Annex
Development Resource Center -

1st Floor Now Open

Job Training Division Annex
Development Resource Center -

2nd Floor Now Open

Parks & Recreation Citizen Service Center
Development Resource Center -

2nd Floor Now Open

Human Resources
East and West Wing 
Government Center

Human Resources Building - 1st 
Floor and 2nd Floor Now Open

Mayor’s Office
6th Floor, Government 

Center
Development Resource Center -

3rd Floor July 18th

City Manager’s Office
6th Floor, Government 

Center
Development Resource Center -

3rd Floor July 18th

City Attorney’s Office
6th Floor, Government 

Center
Development Resource Center -

3rd Floor July 18th

Clerk of Council’s Office
6th Floor, Government 

Center
Development Resource Center -

3rd Floor July 18th

311 Citizen Services Center Citizen Service Center
Development Resource Center -

1st Floor July 18th



PHASE II TIMELINE

• Synovus vacates Executive Building – July 31, 2024

• Renovation of Executive Building – August 2024 – March 2025

• Phase 2 Relocations - 2025
• Mayor’s Office – 5th Floor of the Executive Building 
• City Manager’s Office – 4th Floor Executive Building
• City Attorney’s Office – 3rd Floor Executive Building
• Clerk of Council’s Office – 2nd Floor Executive Building
• Engineering Department, Inspections & Code Department, Planning Department, 

Community Reinvestment Department - 3rd Floor Development Resource Center
• Finance Department-Revenue Division – 1st Floor Executive Building
• Print Shop – Basement of Broadway South Building





QUESTIONS


