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fiIE IIOUSING AUTHORITY OF COLUMBUS, GEORGIA

RegularMec-"tg

Ìù'fray 17,2023
9:ü! AM

Columbus, Georgia

Meeting was HeldbyBoth Telcphonc Confcrencing and In-PeËon
Dnc to the COVID-I9 Virus

The Coumissioncrs of thc Housing Authority of Columbus, Gcorgia met in a
rrpler scssion in Columbus, Georgia"

Chaiman Larry Cardin callcd tåe mcctÍng to order fhc following Dircctors
wcfc p¡cscûü

Ryan Clcncnts
Johr Grecman
LindaHadlcy
Jcanella Pendleton
Joh Shcftalt
Tiffad Stacy

In at¡cnd¡nce fron ú€ llousing Auttrority st¡ffwas Lisa Walters, Chicf
Execrtivc Officcr, Sâbrira Richarús, Chief of Propcrty Man¡gßúGrt, Sheila Crisp,
Chtsf Ftrafftd OfEccr, Lan¡a fohnson, ChicfRcal Estaße Officcr, Carla Godwin,
MT\t Coordinator and Rcsidcnt Scrviccs Adninisûator, Jtm Clalç Esqulrc, and
Denise L. Thoopson-Modey, Execudvc Assisrant.

INVOCATION:

CbeirCardi¡ offcred úc lnvocation.

ADOPTION OFAGENDA¡

Lisa Waltcrs stded there vould bc a ctaryp ln ttc egenda- SahinaRicha¡ds
wi.Il prcscú ttc rcsoludon for Ap¡xoving BevÍsion of thc Admissions a¡d Co¡timcd
Occupaacy Pla¡ for Public Eousiry and thc rcsolution Approving thc Eousing
Choicc Voûch€r Administrafir'c Plan Rcvision for tñc Scction I Program instcad of
Joh Castccl. Ch¡ir Cerdín asked fur a ootion approuing tüc mcndcd agøila-
Motion for approval of úe agcnda was madc by Comissíoncr Clcmcnts, sccondcil
by Commissioncr Hadlcy. Modon ca¡ricd.
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APPROYAL OF TIIE APRrL l9r 2023 BOARD MEETTNG MINUTES:

Chairmâû Crrlir ca[ed for a motion to approve úc minute s of thc April 19'

2023Boardrec''¡9,,

Motion for apptoval of tlc anendeal Êinutcs w.u; made by Commissioner
Hadley, secondcd by Qo'rmissl¡¡çr Shcft¿ll. The nrotion ca¡ricd.

FINAÀTCIAL REPORT¡

Shcila Crisp, CFO, provided a tcporrt of agency fi¡anccs montü'to'date and
year-to.datc actual to budget results a¡d the explanatíon ofthc top factoxs ofthc
variances. In suunary, we arc trackingüehind budætby about$4{2K.

Thc top factors for both MTD and YfD variances for excess of reve¡ue beforc
Capitalizal Expcnditurcs and Transfers:

r Thc dclay in constuction at The Banks of Mill Viltage and Warm Spríngs
Senior Yiltagc h¡c ¡çsd1¿¡l h a postporcmcnt of paymcnt of Dcveloper Fees to
IIACG of approximately fó{X}K.

e Dividcnd incomc, in the amount of $449K, was reccivcd fton IIAI Group.

r HUD delayed prblishing new incomc lfunits, ç,hich afiects the atount of rcnt
tlat can bc charged. The ncw limits have becn issurd and went into efiect May
1,2023. This factor wlll allow an increasc ln runt for tùc rcmainderof the year.

¡ HUD a¡thorizcd an increase in Operating Cost Ädjustmcnt Factors (OCAF)
for Scction I coutracts, effectivc May l, 2023. Thts will allow an increâse in
rcnt collcctcd thc remai,udcr of thc ycar as wcll âs an angmcnt to the
nlârågÉtr¡ent fcc income EACG receives.

CEr{IIGE-OFF OF FORIæR RESDEI{T ACCOUNT BALANCES
FOR MOÑITI EITIDING A.P. .RIL 3OI 2023:

Thc following Resol¡tion wa¡ i¡trod¡ccd aod duly considcrcd:

RESOLUTIONNO.3440

RESOLUTION AUTIIOHZING TIIE CHARGÞOTT OF FORMER
ßESIDENT ACCOIJNT BALAI\CES TO COLLECTTONLOSS FOR

TIIE AUTEORITY'S HOUSING DE\IELOPMENTS
FOR TIrE MONTH ENDING APRrL 3O12O2l

Motion for a¡rpnrval was made by Coomissio¡cr lladley, sccondeil by
Coømissioner Pcndlcton. Motion canied.

l

:
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M¡. Richards also gavc en updatc onThe Ban¡s at MiIl YüaC€. Therc cc 7l
of 102 units occupled ând ú€ leasc up should bc qeñplctcd in six wccks.

CONSIDER A RESOLUfiON APPROVING RFVTSION OF æ
ADMISSIONS AIYD COI-TTINUED OCCUPA¡ICY PLAI\I FOB
PUBL.TC HOUSINGI

The following Resol¡tion was iutroduccd and duly comidered¡

RESOLUTION NO. 3447

RESOLUTION APPROVING REYISION OF TIIE ADMISSIONS AND
CONTIIYT'ED OCCUPANCY PLAN FOR PIJBLIC HOUSING

The Adnissions and Conti¡nal Occupancy Plan (ACOP) is a writtcn policy
ttat statcs thc m¡nncr in whicú.Thc Housirg Authority of Colmùns, G,{ will
opcrate its I'ublic Eorsirg prograo. Thc porposc of thc rcvision to tlc ACOP is to
l¡corporatc Housing OpDort¡nities Throlgh Modemizat¡oa Act (HOTMA)
rcgolatory changcs to EACG pollcies. Thc cha¡ges address over-lncomc famlly
defi¡ldons and policics.

Motion for approval was made by Commlssioncr Pendleton md seconded by
Comr¡isgloner Hadlcy. Modon ca¡ricd.

coNsrpER A RESOLUTTqN AppROyrNG ÎIIE EOUSING
CHOICE VOUCffiR ADMINIÍ|TRATIV.E PL.ÀD[ REYISION:

Thc followingResoludor was intoduccd and duly consldered¡

RESOLUTION NO. 34¿2

RESOLUTION ÄPPROYING THE HOUSING CEOICE VOUCHER
ADMINIS'TN.ATTVE PLAN REVTI¡ION

Thc Adrrinfstrarive plan is a writtcn policy t¡d states fìe way in which Thc
HousÍng Authoríty of Columbus, GA ç'ill olrcaafc its Eousiag Choíce Voucher
Progrrm (Scction 8). Thc purpos€ of úc rcvision to úe Artministrative Plan is to
estaDlish prcfcrenccs for úc projcct-bascd vouchcr waiting list for'Wa¡m Springs
Scrior Yitragc.

Motion to appnovc this rcsolution was madc by Commissioner lladlcy,
secondcd þ Commissioncr Shcftall Motion ca¡dcd.
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REPORT FRQM Tffi GOVEÀI{AITTCE COMMITTEE:

No rcport. The Govcrn¡nc¿ Qslmittcs will mcet before thc Jr¡lc Zt23board
m.ctirg to go ovcr the CEO Eval¡atio¡-

REPORT FROM TE.ATJDIT AND FINANCE COMI\ITITE,E:

No rcporrt. the Audit ând Fina¡cc will ucct prior to the ncxt boa¡d rrrer¡ng to
update the bond issu¡¡ce policy.

REPORT FROM THE REAL ESTATE COMMITTEE:

Comissioncr Clemcnts ¡resented a r€pont on thc \ilasscrman Group tax'
excmpt bond lss!¡tncc ptoposat. The Real Estæc Comittcc did not think the
ho¡sing planncd by the lVasscrmau Group ût thc mission of IIACG, so the
'wasscrman Group wifädrew their proposal. Commiss¡en . clemcnts also suggestcd

IIACG comc up with a formal pmccdure to bc followcd for when an entity is asking
for EACG to issue bonds on thcir b€haf.

PIJBLIC SAFETY TA.$K FORÇE:

Commissioncr Stac)'rqrortcd on safety conccrns at thc differcnt propcrtics.
Shc stated gmg activity had bcen reported on a formcr lYarrel Willians residsot
who now rcsidcs ¡t Columüus Yillas. Sabrina said aa eviction notice has becn issucd

MOT¿FIG TO WORK IMTW) CORNXCTTTry.ACTTVE PLAI{
UPDATE:

Lisa Wattcrs gave an updæc on thc M['W Correctivc Action PIa¡ (CAP).
Lease up d Wârrcn'Iryilíanx is 96% a¡d 9070 for Caffy HoEG$ for an avcrage of
93o/o. fre Section t vouchgr utíliration has i¡cteascd slilútly to 85%.

EXECUTTVE DIRECTOR' S REPORT:

Lisa ltaltcrs reportcd ttt lcase lp is 9óolo ¡¡crcsc all dcvelopmcnts, inclndirg
rfte,rcmotc housing a¡tüorities. At thc RAD pro¡rcrtics, Nicholson Tcrrace, Lutlct
'Wilsor, EJ'Kn¡ght, and EE Farlcy, lcase rp is97'/0.

During the April boa¡d necting, Mr. Cardin reqrested a coomittee bc formed
to address thc slreet racing in and arounl EACG gropertics. Tb€ stdcornmittec ls
Sabrin¿ Richards, Shella Crþ, and Lisa Walters' Sebrina hâs bccn in contact witù
tlc shcriffs departmcnt aboût thc iisrc.
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Lisa statcd thc need for an Audit and Finance Qsrnmiftss meeting to discuss
the Bond Fee Policy.

HACG is considering tùe purchase of thc investor and GP interest Ín Astley
Station I and tr. Ttere is ¡ething else to rcport atrh¡ß t¡mc.

EXECUTIVE SESSION:

An Execudvc Session was hcld to discuss pending or potential lltigæion,
settlcment, çleims, adminlstrative proceedings, or othcrþdicial actions brought or to
bc brought by of îgr¡nst ¡¡¡¡ housÍng authority as providcd by O.C.G.A. scction 50-
fel(f). Comrni¡s¡s¡çr Hadley motio¡ed to close thc Board 6s¿t¡ng So thc Executive
Session coull be entefed. Commissioner Clemcnts s€conalcd thc motion. Exccntivc
session was then cntered. There w¡rs no aetion tatcn.

Chalr Ca¡din adjouroed tfre Executive Session.

ADJOURN:

There being no fr¡rther busincss, Chairman Cardin asked for a motíon to
adjoum the [rectitrg. Motion for approval was made by Comrnissioner Greerrfran,
seconded by Commlssioncr Stacy. Meeting was adjonrned.

{-- e^*a-.
Larryca€ln-
Chaiman

Lisa 'Walters, CPM
Secretary-Trcasurer



AF'FIDAVIT

I, the undersigned R. Larry Cardin, first being duly sworn on oath state that I am

the Chairman of The Housing Authority of Columbus, Georgia; that as such officer, I
presided at a meeting of the Commissioners of said Housing Authority duly scheduled or

called, and held on the 17th dav of Mav 2023 a quonrm of said Commissioners present.

That during the meeting, said Commissioners voted to go into executive session

and close the meeting to the public, for consideration of the subject matter hereinafter

specifred.

That the subject matter of the meeting or the closed portion thereof was devoted

to matters within the following exceptions provided by law, the specific relevant

exception being identified by checkmark below:

Consultation with legal counsel pertaining to pending or potential

litigation, settlement, claims, administrative proceedings, or other judicial

actions brought or to be brought by or against this Housing Authority or

any officer or employee, or in which this Housing Authority or any

officer or employee may be directly involved, as provided in O.C.G.A.
Section 50-14-2 (1).

t ] Discussion of the future acquisition of real estate, as provided by

O.C.G.A. Section 50-14-3(4).

tl Discussion or deliberation upon the appointment, employment,

compensation, hiring, disciplinary action or dismissal, or periodic

evaluation or rating of an officer or employee, as provided in O.C.G.A.
Section 50-14-3(6).

This affidavit is executed and ordered filed with the official minutes of said

meeting in compliance with O.C.G,A. Section 50-14-4(b).

t{r

62f ^--!-:
R. Larry Cardin,
Housing Authority of Columbus, Georgia

Sworn to and subscribed before me this / 7
Day of 2023.

Public, Muscogee
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My Commission Expires

, Georgia
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