Columbus Police
Department

Chief Stoney Mathis




Position Reallocation

Proposal to DISSOLVE Proposal to ADD the

the following sworn
positions:

following sworn
positions:

* 1 Deputy Chief Position « 3 Captain Positions

(position in City Ordinance responsible for
the Office of Professional Standards)

» 2 Lieutenant Positions




Position Reallocation

* Based on minimum salaries

. . BUDGET . .

0 Faigigeed
a - o

Current Positions* Proposed Positions*
Deputy Chief Lieutenant Lieutenant Captain Captain Captain
$85,000 $70,000 $70,000 $75,000 $75,000 $75,000




Police Operations

* Chief of Police:

* Operationally responsible for Entire department
- * Assistant Chief:

* Administratively responsible for Bureau of support services and bureau of
administration

* Assistant Chief:

* Administratively responsible for bureau of patrol services and bureau of investigative
services




2 — Tactical Ops Units

Narcotics Unit

Gang Unit

K9 Units

C.O.P. Unit

Special Operations

April 2024 10
September 2024

April 2024 5

April 2024 5

In Progress 3

June 2024 4

Taken 250 guns off the streets
Taken $100K of drugs off the
street

Arrested 25 known gang
members

Reducing daytime crime
Building relationships (National
night out, Neighborhood Watch,
Female Self Defense classes)




Training

Polygraph

Community
Policing

CHIEF OF POLICE

Office of
Professional
Standards

Deputy Chief
Admininstrative
Services

Personnel

Recruiting

Community
Relations

Criminal
Intelligence/
Analysis

Deputy Chief
Support Services

Records Room

Desk Services

Deputy Chief
Investigative
Services

Viotent Crimes

Technology

Property Crimes

Special Victims

Special
Operations

Deputy Chief

Patrol Services

Honor Guard

Crisls
Negotiations




