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EXCERPT FROM PROJECT DESCRIPTION [PAGE 15]

The Owner recognizes the need to address long term facility requirements of the Muscogee County Jail. The
Owner desires to increase the overall capacity of the facility to approximately 1,600 beds. In addition, the existing
facility has significant issues with the fagade, MEP systems, and security issues. The scope of these design

services will include the design of the expansion along with the necessary renovations to the remaining portions
of the facility to extend its useful life. The Owner has decided that its needs will best be served by constructing
the expansion on the existing site. The expansion would be built in the location of the current 1959 Jail.
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SHORT TERM INFRASTRUCTURE PRIORITIES

BUILDING ENVELOPE

The failing building envelope and exterior brick is a potentially imminent safety issue and should be addressed. There are
a progression of options to consider:

ROOFING + PERIMETER COPING

The EPDM roof system is between 15-20 years old and is showing signs of water intrusion both within the building and
under the membrane (evidenced by loose and bowing insulation boards).

SECURITY GLAZING REPLACEMENT

Replace scratched, clouded, damaged glazing panels at interior dayrooms to improve sightlines and observation.

LEAKING PIPES/ PLUMBING

Leaking pipes are causing hazards in the building and results in unsafe working areas. Areas impacted include critical
spaces like the medical area and evidence / file storage area. There is a progression of options to consider:

SECURITY CAMERAS

Camera placement should be reviewed to determine if blind spots exist. If so, additional cameras should be implemented
to cover the blind spots. This should be considered a low to medium priority depending on the nature and location of the
blind spot.



Program Update

MUSCOGEE COUNTY JAIL SUMMARY

Estimated Building

Space Area Total GSF Gross @ 12% TOTAL SQUARE FEET
RECORDER'S COURT 23,885 2,866 26,752
JAIL PUBLIC AREA/VISITATION 5,797 696 6,493
DETENTION ADMINISTRATION 6,757 811 7,568
BOOKING, TRANSFER AND & RELEASE 13,059 1,667 14,626
MASTER CONTROL 1,140 137 1,277
SECURITY ADMINISTRATION & CLASSIFICATION 3,080 370 3,450
PROGRAM SERVICES SUITE 1,081 130 1,210
MEDICAL SERVICES 15,910 1,909 17,819
FOOD SERVICES 9,022 1,083 10,105
LAUNDRY SERVICES 6,175 741 6,916
WAREHOUSING 5,086 610 5,697
BUILDING MANAGEMENT 2,858 343 3,201
EZQZZtS:JPPORT AREAS - Outside the Secure 7508 901 8,408
Secure Housing Area 340,981 34,098 375,079
TOTALS [INMATE AREA] 418,453 43,395 461,849
TOTAL BUILDING GSF: 442,339 46,262 488,601
Total Inmates 1600
SF/Inmate 305




Program Update

SPACE PERSONS NUMBER SPACE
# COMPONENT l PER AREA | OF AREAS L STANDARD l NSF [ COMMENTS
f - = = =
BEDS  Housing Area Space Program
256 Housing Unit Type A - General Population 40,316 |Direct Supervision
840 Housing Unit Type B - General Population 164,996 |Indirect Supervision
232 Housing Unit Type C - Segregation 73,817 |Indirect Supervision
144 Housing Unit Type D - Mental Health Units 37,613 |Direct/Indirect Supervision
64 Housing Unit Type E - Mental Health Step Down Unit 8,446 |Direct Supervision
64 Housing Unit Type F - Mental Health Diversion Unit 15,793 [Direct Supervision
ESTIMATED BUILDING GROSS @ 10% 34,098
1600 Total SF| 375,079
Total Beds

498,000 TOTAL SQUARE FEET
1600 BEDS | 800 CELLS

305 SF PER INMATE
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SITE COMPARISON

Site 1

Pros:

Adequate Area for Jail

Horizontal Development

Expansion

City-owned property

Cons:
- Longer Transport Time

- Potential security concerns

Site 2
Pros:

- Within 1 mile radius to
Courthouse

Ccons:

- Potential Flood Zone;
additional fill & stormwater
area needed

- Potential additional land
purchase needed

Site 3 (Existing)
Pros:

- Close to Courthouse
- City-owned property

- Phased approach possible

Cons:

- Limited area; land
purchase needed



SITE COMPARISON

Site 1 Site 2 Site 3 (Existing)
$ 335,519,292 $ 355,110,421 $ 367,691,905
$ 209,700 PER BED $ 221,944 PER BED $ 229,607 PER BED

$ 687 COST/SF $ 727 COST/SF $ 753 COST/SF
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SITE COST ESTIMATE

COMPARISON

Silbane| ===

Site Open 1 Site Open 2 (Existing) Site Open 3A
JOB NAME MUSCOGEE CO, MUSCOGEE CO. MUSCOGEE CO.
JAIL JAIL JAIL
JLOCATION Columbus, GA. Columbus, GA. Columbus, GA.
CONSTRUCTION DURATION (MONTHS) 30 30 30
GROSS SQUARE FOOT 488,600 488,600 488,600
CELL CONSTRUCTION TYPE Steel Cells Steel Celis Steel Ceils
NO. OF CELLS 800 800 800
INO. OF BEDS {not including medical) 1,600 1.600 1.600
COST SUMMARY
JOEMOLITION $3.34 $1,631,924 $19.34 $9.449.524 | 5434 $2.120.524
ISITEWORK $18.78 89,175,908 $18.78 $9.175.908 $24 67 $12.053.762
JEXCAVATION & FOUNDATIONS $18.80 $9,183.865 518.80 $9.183.865 $19.84 $9.693.824
STRUCTURAL FRAME $58.78 $28,719,908 $58.78 $28.719.908 $58.78 $28.719.908
ROOFING / WATERPROOFING ! SEALANTS $10.78 $5,267,108 $10.78 $5.267.108 $11.78 $5.755.708
JEXTERIOR WALL $32.78 $16,016,308 $32.78 $16.016.308 $32.78 $16.015.308
|INTERIOR FINISHES $35.85 $17.518,604 $35.85 $17.518.604 $35.85 $17.518.604
JBUILDING SPECIALTIES §3.98 §1,944.628 $3.98 $1.944.628 $3.98 $1.944.628
SPECIAL REQUIREMENTS & EQUIPMENT $6.95 $3,395.770 $6.95 $3.395.770 $6.95 $3.395.770
VERTICAL TRANSPORTATION $8.78 $4,289,908 $8.78 $4.289,908 $8.78 $4.289,908
JFIRE PROTECTION $4.78 $2,335,508 $4.78 $2.335.508 $4.78 $2.335.508
|PLUMBING $26.67 $13,030,962 $26.67 $13.030.862 $26.67 §13.030.962
IH.‘.’.A.C. & BUILDING AUTOMATION $48.78 $23,833,908 $48.78 $23.833.908 34878 $23.833.908
JELECTRICAL $49.78 $24,322,508 $49.78 §24.322.508 349.78 $24.322.508
CELLS $62.78 $30,674,308 $62.78 $§30.674.308 $62.78 $30.674.308
JIDETENTION EQUIPMENT $35.78 $17.482,108 $35.78 §17.482.108 $35.78 §17.482.108
SECURITY ELECTRONICS $27.68 $13.,524,448 $27.68 $13.524 448 327 .68 $13.524 448
VIDEO VISITATION EQUIPMENT $7.28 $3.557,008 $7.28 $3.557.008 $7.28 $3.557.008
TOTAL DIRECT $462.35 $225,904 689 $478.35 $233.722.289 $471.28 $230.269.702
JESCALATION {(2%/YEAR) S 23.12 $11,295.234 $ 3827 $18.697.783 S 32.99 $16.118.879
IGENERAL REQUIREMENTS 5 18.48 $9,036,188 $ 1913 $9.348.892 S 18.85 $9.210.788
[BOND, INS. & LIC $ 36.99 $18.072,375 $§ 3827 $18.697.783 S 37.70 $18.421.576
CONTINGENCY $ 46.24 $22 580,469 $ 4784 $23.372.229 S 4713 $23.026.970
GENERAL CONDITIONS S 76.2% $37,274,274 $ 105.24 $51.418.904 S 94,28 $46.053.940
TOTAL EXCLUDING FEE $324,173,229 $355.257.879 $343.101.856
\FEE $ 23.22 §1 1,346 063 $ 2545 $12.434 026 $ 24 .58 $12.008.565 )
Py Iy
TOTAL INCLUDING FEE $335,519,292 $367.691.905 $355.110.421
COST/BED §209.700 $229.807 $221.944
COST/SQUARE FOOT 3687 3753 727
GSF/BED $305 $305 $305

Site Open 3B

Conceptual Design - Updated

Muscogee Co. Jail - Columbus GA.

Budget Estimate Dated 8/01/2025

2-Story Option 3-Story Option
JOB NAME Muscogee County Jail Muscogee County Jail
[COCATION Columbus, GA Columbus, GA
START YEAR 1st/Qtr. -2027| 1st/Qtr. -2027|
[CONSTRUCTION DURATION (MONTHS) 30 30)
GROSS SQUARE FOOT 488,600 488,600
ICELL CONSTRUCTION TYPE Steel Panel Cells| Steel Panel Cells
INO. OF CELLS 800 800)
INO. OF BEDS 1600 1600
COST SUMMARY Cost/GSF Cost Cost/GSF Cost

DEMOLITION $6.44 | $ 3,146,856 $6.59 [ § 3,146,856
SITEWORK $14.75 $7,208,650 $14.93 $7,133,047
DEEP FOUNDATIONS $19.93 [ $ 9,739.529 $21.26 $10,156,906
SOG, SHALLOW FNDS & STRUCT. FRAME $68.76 [ 33,597.795 $70.34 $33,597,795
IROOFING / WATERPROOFING / SEALANTS $2168 [ $ 10,595,223 $18.96 | § 9,058,235
[EXTERIOR WALL $31.54 $15,762,866 $37.66 $18,400,676
IINTERIOR FINISHES $35.85 $17.916.891 $35.85 $17,916,891
I_BUILD!NG SPECIALTIES $4.07 $1,989,100 $4.16 $1,989,100
ISPECIAL REQUIREMENTS & EQUIPMENT $7.11 $3.473.428 $7.27 $3,473,428
IVERTICAL TRANSPORTATION $8.98 $4,388,014 $9.19 $4,388.014
IFIRE PROTECTION $5.75 $2,808.729 $5.62 $2,808,729
[PLUMBING $38.10 $18,614,523 $38.97 $18,614,523
IH.V.A.C. & BUILDING AUTOMATION $64.11 $31,321.866 $65.57 $31,321,866
IELECTRICAL& FIRE ALARM $90.85 $44,391,370 $92.93 $44,391,370
IVOICE & DATA CABLE SYSTEM $0.94 $450,000 $0.94 $450,000
IPREFABRICATED CELLS $57.38 $28,035,699 $58.69 $28,035,699
IDETENTION EQUIPMENT $32.70 $15,978,294 $33.45 $15,978,294
ISECURITY ELECTRONICS $26.31 $12,853,206 $26.91 $12,853,206
ISECURITY FENCING $2.03 $990,000 $1.84 $900,000
[PRE-ENGINEERED BLDGS & PARKING $10.68 $5.216.115 $10.68 $5,216,115
FIDEO VISITATION EQUIPMENT $6.92 $3,380.467 $7.08 $3,380,467
TOTAL DIRECT $554.91 $271,858,620 $568.92 $273,211,217
JESCALATION (3% PER/YEAR) 5.25%| $29.21 $14,272,578 $30.03 $14,343,589
IGENERAL REQUIREMENTS $22.31 $10,900,237 $22.93 $10,954,469
IsG. BOND, CCIP. BR. & RR Ins. 5.38%| $40.09 [ § 19,587,661 $41.19 $19,677,159
[CONTINGENCY 10.00%, $60.79 $29,703,143 $62.49 $29,850,927
(GENERAL CONDITIONS $76._29 $37.274.274 $78.03 $37.274.274
TOTAL EXCLUDING FEE $783.60 $383,596,512 $803.59 $385,311,636
FEE 3.50%1 $27.48 $13,425,878 $28.23 $13,485,907
TOTAL INCLUDING FEE $811.07 $397,022,390 $831.83 $398,797,543
(COST/BED $248,139 $249,248
ICOST/SF $813 $816
GSF/BED 305 305
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Following the August 12, 2025 presentation,
City Council passed resolution 291-25 that
authorized the City to issue an NTP to the

design/construction team to complete
schematic design of a new 1600 bed jall.

Schematic Design started in August 2025
and 50% schematic design was completed Iin
February 2026.

Muscogee County Jail Masterplan
August 12, 2025 COUNCIL PRESENTATION
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Muscogee County Jail SCHEMATIC DESIGN

b gibson e AN Aprll 28, 2026




Program Confirmation

MUSCOGEE COUNTY JAIL SUMMARY

Estimated Building

Space Area Total GSF Gross @ 12% TOTAL SQUARE FEET
RECORDER'S COURT 24,253 2,910 27,164
PUBLIC AREANVISITATION 5473 657 6,130
DETENTION ADMINISTRATION 6,757 811 7,568
BOOKING, TRANSFER AND & RELEASE 13,129 1,578 14,705
MASTER CONTROL 1,140 137 1,277
gﬁg;l;‘f G:LEELHISTH.HTIDN & 3,080 370 3,450
PROGRAM SERVICES SUITE 1,081 130 1,210
MEDICAL SERVICES 15,910 1,909 17.819
FOOD SERVICES 9,022 1,083 10,105
LAUNDRY SERVICES 6,175 741 6,916
WAREHOUSING 5,086 610 5,697
BUILDING MANAGEMENT 2,858 343 3,201
ﬁl’:::tf:JFPURT AREAS - Qutside the Secure 7,508 901 8,408
Secure Housing Area 412,982 49,558 462,540

TOTALS 490,201 58,824 576,188

Total Inmates 1604

SF/lnmate 358




498,000 TOTAL SQUARE FEET
1600 BEDS | 800 CELLS

305 SF PER INMATE
JUNE 2024

576,000 TOTAL SQUARE FEET
1604 BEDS | 898 CELLS

359 SF PER INMATE
OCTOBER 2025




" e beesea o

T A

(o ]
B
WA R,
OMCAR aT
1
- ol
-z FECURE IRTE M
CMCLATOR -
Tz
oo
1]
oume
LA MO
;
A3 -
~ R bl

1 LS aREARN

20

.MUSCOGEE COUNTY JAIL MASTERPLAN DEPARTMENTAL PLAN - LEVEL 01 Stllljiﬂml’ i 0) SLAM :

CUSSETA RD + 11TH AVE, COLUMBUS, GA ity e S 5o

Lo ok b
e



. - ————

e swe

—

e

 asmm '

0> ]
l_\ i = i T = =
" .\%m&—
e

MUSCOGEE COUNTY JAIL MASTERPLAN DEPARTMENTAL PLAN - LEVEL 02 st“mump (D. S.LAM :
CUSSETA RD + 11TH AVE, COLUMBUS, GA - =T =T |



S A baarea b

1 (BULIING MASSHS - SOUTHEAST

2 D0 LD MASSTHO - SUUTINE ST 3 DULLRNG WASERU - LOCK G NCH™ N

MUSCOGEE COUNTY JAIL MASTERPLAN BUILDING MASSING studiose :

o SLAM

CUSSETA RD + 11TH AVE, COLUMBUS, GA . m“sacnsumoes;su L

puoyll
Shome ate el 2
) o

JERICHO







e el Sl ok

T LR L
i gipm - ums nEe s
5 siar awer SiNE

BiAIR B R0 BIDIE MINIEC IBEEO W
#30 BIMIE MOY DO MINAE O MIEIEC RINTRC R
Cgimiy 0§ mm o EisiE wenm o d

Has M llllj?iﬁ I NNE G IR
B nea !lll?;,, jilin n ;llul llll

(.

\\\\ ‘\ \

== \\\\\\\"\\\\_\\\\\
; EERRCR aRCN \\‘“
== = T w=
- [y rm i
== =3 7 [ /=] frsa -

2.



Tt
-y
s
=
v
==,
g !
v —
N
e
-
. —1 N \
. P f.. N
! Wi
* \
i
\
\
|
:
|
|
- i
- ‘4
%
1om . - 7
— e o 0
¥l S - —
— ——
O - onmsn 1>
ELL R .
—— . 7”
v R - \ *
v + ——— \
ne A Y Rl ) .
' - e w—m !
M S s e
- —a —— | ,
e s p -
=T =k

R Y h _ 1
: ) < 1) :._,,; |




576,000 TOTAL SQUARE FEET
1604 BEDS | 898 CELLS

359 SF PER INMATE
$ 481,663,833 CONSTRUCTION
COST
$ 836/ SF
$ 300,289 /BED

FEBRUARY 2026




488,600 488,600 576,000

1600 1600 1604

800 800 898

$727 $816 $836
$221,944 $249,248 $300,289
$355,212,200 $398,697,600 $481,663,833

Notable changes to program after August 2025:
Per Request of the Sheriff, the program was revised to:
* Add 24 Suicide Cells to medical unit — 7200 SF
» Add Multipurpose/Exam into Mental Health single cell units — 4800 SF
« Add Multipurpose Room at each housing units — 38,000 SF
* Add Case Manager and Management Offices into the Housing Areas — 4200 SF
* Increase number of Single Occupancy Cells throughout the building — the balance of the SF
« Additional circulation and mechanical spaces to support noted growth

Per Request of the Recorder’s Court, the program was revised to:
» Add two additional courtrooms, one is to be shelled for future
» Add separate secure staff parking area, which has been placed under the Recorder’s Court
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Jail Cost Comparison-Construction Only

Cost Beds Sq Ft Schedule (months) Cost perbed Costpersqft Comment
Muscogee County Jail GA $481,663,833 1600 576,152|38 months $301,040 $836.00
Fulton County Phase | GA $536,000,000 1800 540,000]48--60 months $297,778 $992.59|New construction ground up only
Cuyahoga County (Ohio) $785,150,000 1914 872,000]48 months $410,214 $900.40{In Construction
Franklin County -Ohio, Phase | (Ohio) $273,358,365 864 345,000]36 Months $316,387 $792.34|Complete and escalated to todays dollars
Macon Bibb 150 Bed Pod Addition $30,000,000 150 38,000|16 Months $200,000 $789.47|Construction Starts 2026
Davidson County Tn Jail Replacement $415,000,000 1850 500,000|30-36 Months $224,324 $830.00|Construction Starts 2027
DBHDD 40 Bed JRC - Augusta, GA $20,000,000 40 21,000]16 Manths $500,000 $952.38|Construction Starts 2026
GBA 198b Prison (Ga) $750,000,000 2000| 1,000,000]30-36 Months $375,000 $750.00|Prison not a county jail.

Items that influences cost per bed and/or cost per square foot.
1 Location
2 Structure type
3 Exterior building envelope materials
4 Ration of inmate classification vs cell occupancy
5 Cell types.
6 Site work



