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State Fiscal Recovery Funds

• Awarded $4,000,000 to continue the Small 
Business/Non-Profit Grant Program

• $3,000,000 Small Business
• $1,000,000 Non-Profits

• Contract executed with the state

• Revised criteria developed

• State approved of the program guidelines

• Portal was opened on October 31, 2022
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ARP Phase 2 Recommendations

• Community Assistance Programs focused in Qualified Census Tracts (QCTs)  
$12.0 million - At least 50% of households have an income less than 60% of the Area Median 
Gross Income 

• Affordable Housing $3 million
• Homeowner Occupied Rehab Program  $2 million
• Utility Assistance Program  $2 million
• Handicap Access Program  $1 million
• Job Training/Workforce Development/Youth Work Program  $1.5 million
• Mental Health Training/Intervention  $500k
• Mental Health/Substance Abuse Treatment Services  $1 million
• Community Safeguard Program  $500k  (Examples are Cure Violence, United 

Way Poverty Czar, etc.)
• *Family Connection  $500k  (Funded thru Revenue Recovery allocation)



ARP Phase 2 Recommendations

• Public Safety  $3.1 million

• Gun Buy-back Program  $300k

• Mobile Command Vehicle  $850k

• Police Dept. IBIS  $350k

• Ambulances  $1.6 million

• Judicial Backlog Program  $1 million



ARP Phase 2 Recommendations

• Facility Improvements  $4.85 million
• Civic Center HVAC

• Trade Center HVAC 

• Liberty Theater HVAC

• Land Acquisition Cemetery $200k

• Administration  $478,655.87



ARP Phase 2 Recommendations

• Revenue Recovery  $10,115,312.88

• CCGTV Upgrades  $500k

• Cyber Security  $1.5 million

• Family Connection $500k (Community Assistance Program)

• Public Safety Capital (Pursuit Vehicles, Fire Apparatus)  $7,615,312.88

• Camera Program Phase 2 and 3  $6,758,752.55

• Balance of Garbage Trucks  $1,238,297.70 (Used to advance the Phase 
1 Camera Program)
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Community
Reinvestment

QCT's

Qualified Census Tracts (QCT) are a common, readily 
accessible, and geographically granular method of 
identifying communities with a large proportion of low-
income residents.

QUALIFIED CENSUS TRACTS (QCT'S)



Community
Reinvestment

01 Utility Assistance 

Response to a crisis in our community – Families 
living at or above the federal poverty level are 
economically insecure. At times, they must choose 
which basic needs they will fulfill for their family. 

This program intends to temporarily alleviate the 
cost burden lower income households experience 
with rising utility costs.
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Reinvestment

01 Utility Assistance Budget

• Admin    $100,000 

• Direct Client Benefit $1,400,000
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Community 
Reinvestment

01 Utility Assistance

Enrichment Services administers the Low Income 
Home Energy Assistance Program (LIHEAP). 
LIHEAP is designed "to assist low-income 
households, particularly those with the lowest 
incomes, that pay a high proportion of household 
income for home energy, primarily in meeting their 
immediate home energy needs." This assistance 
targets the costs of heating and cooling in 
residential dwellings.
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01 Utility Assistance

With the additional ARP funds, Enrichment Services 
will be able to expand assistance to cover electric, 
gas and water for Muscogee county residents.
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Reinvestment

01 Utility Assistance

Enrichment Services receives $1 Million for LIHEAP 
to serve 8 counties including Muscogee County. 
Half of the funds, or $500,000, serves Muscogee 
county and the other half is shared among the 7 
other counties serving a total of over 6,000 
customers across the region.
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Reinvestment

01 Utility Assistance

To be qualified for state funds issued through 
Enrichment Services LIHEAP, the family’s income 
must be less than or equal to 60% of the State of 
GA median income for a Georgia family. ARP Utility 
Assistance funds will expand the program by 
allowing family’s income to be 80% or less of the 
State of GA median income for a Georgia family. 
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Community
Reinvestment

01 Utility Assistance Timeline

• March 2023, Create Marketing Material, 
Program Overviews, Written Agreements

• April 11, 2023, City Council Approval, 
MARKET THE PROGRAM

• May 1, 2023, Open applications

• December 31, 2023, or until all funding exhausted
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02 Homeowner Occupied Rehab

Home Owner
Rehab

Response to a crisis in our community – an aging 
affordable housing stock and the growing number of 
people who, because of age, disability, or lack of 
resources, live in substandard housing.

The Homeowner Occupied Rehab Program provides 
for essential repairs necessary to abate an identified 
condition(s). 
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02 Homeowner Occupied Rehab Budget

Home Owner
Rehab

• ARP Program Coordinator         $150,000 

• Certified Inspector                       $150,000 

• Program Expenses                      $2,200,000



Community 
Reinvestment

02 Homeowner Occupied Rehab

Example Of Repairs Could Include:

• Roofs 

• Critical systems including HVAC, water heaters, 
water pumps, and related systems

• Doors/windows 

• Electrical 

• Plumbing 

• ADA Accessibility Upgrades 
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ARP PROJECTS

02 Homeowner Occupied Rehab Timeline

Home Owner
Rehab

• March-April 2023, Finalize program and 
hire ARP Program Coordinator

• June 2023, Create Marketing material and 
issue R.F.Q.

• July 2023, Finalize list of qualified 
contractors (including certified inspector)

• August 2023, Open applications



Community 
Reinvestment

03 Affordable Housing

Response to a crisis in our community –
the demand for housing considered 
affordable is intense. 

This program intends to develop solutions 
for those who need affordable housing by 
taking a blended approach. 
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03 Affordable Housing Budget

• Development Budget $2,700,000

• Developer Fee    $300,000
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Reinvestment

03 Affordable Housing 

This project is designed to produce affordable 
housing units, particularly for those with lower 
incomes.

Options Could include:

• Rental Housing Development 

• Homeownership Development 
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Reinvestment

03 Affordable Housing 

With the implementation of ARP funds into a 
developing capital stack, the City will be 
able to continue to work through partners to 
provide additional affordable housing units 
to our residents. 
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Reinvestment

03 Affordable Housing 

To Accomplish the project, we are 
suggesting the issuance of a RFP 
to include at minimum the listed 
items below:

• Will the New Units have Income 
Restrictions and/or Set-Asides 
for residents within the Proposed 
Project?

• Does the Proposed Project 
include a layering of funding 
sources to better disperse the 
incurred burden of development 
costs?
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03 Affordable Housing Timeline

• April 2023, Approve Implementation 
(Council), Create RFP

• End of June 2023, Approval of Project

• July 1, 2023, Develop and Execute written 
agreement

• June 30, 2024, All funding exhausted
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