BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
January 28, 2025

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, January 28, 2025. The meeting was held in the
conference room at Orchard View on Whitesville Road in Columbus, Georgia. A notice was
emailed to each member of the Board more than 48 hours prior to the meeting. A copy of the notice
was posted more than 24 hours before the meeting on the door of the building in which the meeting
was held.

Present at the meeting were Chairman Ernie Smallman, Vice Chairwoman Sarah Banks-
Lang, and members Dr. John Kingsbury, Warner Kennon, Jr., Chuck Hecht, Wayne Joiner, Tony
Floyd, and Bob Jones.

Britt Hayes, CEO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney, were
present at the meeting.

INVOCATION AND WELCOME

The meeting was called to order and Britt opened the meeting with a prayer.

DETERMINATION OF QUORUM

It was determined that a quorum was present.

REVIEW OF MINUTES

The Minutes for the October 28, 2024, Board meeting were reviewed. Dr. Kingsbury
moved for their approval and Chuck seconded the motion. The October 2024 Board Minutes were

unanimously approved.
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BOARD BUSINESS

Jack asked the members of the Board to submit any updated contact information to ensure
the members receive notifications be email.

Jack informed the Board that the By-Laws require election of Officers during the January
meeting. Dr. Kingsbury moved to open the floor for nominations and Sarah seconded the motion.
Jack called for nominations for the position of Chairman of the Board, and Dr. Kingsbury
nominated Chuck Hecht. Wayne seconded the nomination. No other nominations for Chairman
were submitted, and Chuck was unanimously clected as Chairman. Jack called for nominations for
the position of Vice Chairman, and Dr. Kingsbury nominated Sarah Banks-Lang. Bob seconded
the nomination. No other nominations for Vice Chairman were submitted, and Sarah was
unanimously elected as Vice Chairwoman. Jack called for nominations for the position of
Sceretary, and Dr. Kingsbury nominated Jack Schley. Warner seconded the nomination. No other
nominations were submitted, and Jack was unanimously elected as Secretary.

The Board discussed Ernie’s years of service on the Board and as Chairman, and thanked
him for his leadership.

Jack announced that two Board seats are now open for nominations. Chuck asked that
nominations be considerate of helping the Board to better reflect the community it serves.

CFO’S REPORT

Rick also presented the Statistical and Financial Reports:
Statistical Report:  Attached to these Minutes is the FY 2025 YTD Statistical Report. Rick
reported that during the second half of 2024 HAC’s average occupancy was 55.27% (compared to

55.11% during the same time in 2023). HAC had 35 new admissions in December 2024 across all

[\
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three facilities, which is consistent with monthly new admissions ranging between 35 and 40.
There were 34 new admissions in November 2024.

Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus
Consolidated Income Statement and Summary Report through December 31, 2024. Rick
summarized HAC’s cash position of $20.5 million with $3.2 million in short-term investments
earning 5.1% interest. Those investments will renew in April and May, and currently generate over
$50,000 in monthly income. Rick stated HAC’s current assets at $30,017,296 and current liabilities
at $3,346,399. According to Rick, HAC’s Employee Retention Credit appeal has been assigned an
IRS appeal officer with a tentative hearing date set for March 6. Britt commented that the appeal
concerns a $4.2 million credit plus interest, and that HAC’s annual auditor is representing HAC in
the appeal at a rate of 3%.

Bob commented on the Trump Administration’s recent freeze of federal grant money and
asked whether HAC expected any delays in funding due to the decision. Rick stated HAC receives
public money through the state and does not expect the decision to effect money intended for HAC.

Rick stated that HAC’s YTD income for FY 2025 is $901,183 compared to a loss of
$342,085 in 2024. Rick reported that HAC’s salary expenses increased by $2.3 million (14.7%),
but the Worker’s Compensation premium increased by only 1.04% to $219,811. Britt and Rick
commented on this ratio and discussed the low rate of Worker’s Comp claims at HAC. Rick
reported a savings on pharmaceuticals in 2024 of $300,172 (30%), which he attributed to the
switch to the ScriptSource Pharmacy program. Sarah asked if HAC reccives government
negotiated pricing on pharmaceuticals, and Rick commented that HAC qualifies for such pricing

and would check the program account to be sure it is being applied.

[U'S]
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Rick summarized the recently published report of Medicaid margins by the Georgia
Healthcare Association. According to the report, Medicaid profits were reviewed across 297
facilities in Georgia and the average Medicaid margin was negative 5.4% in FY 2023. The margin
was positive before Covid, but now 78% of Georgia facilities are seeing margins of less than 2%.
Rick reported that HAC’s Medicaid rate is higher than the Georgia average. Chuck asked about
the difference for facilities that reported high profits. Rick responded by explaining the higher
profit facilities generally have less staff. Wayne asked if less staff correlates to lower quality care
within the facilities. Rick answered there is no direct correlation between the quantity of staff and
the quality of care. Chuck and Rick commented on one or more rural facilities in small towns that
have less staff but receive regular awards for outstanding care.

PRESIDENT’S REPORT

Britt Hayes gave the President’s report:

Insurance Renewals: Britt referred to Rick’s coverage of the insurance renewals during
the Financial Report.

Annual Surveys: Annual surveys were conducted at Muscogee Manor in November and at
Ridgecrest in December. According to Britt, the average number of cited deficiencies for Georgia
facilities is 9.7, and both Muscogee Manor and Ridgecrest received less than the average during
the recent surveys. Britt indicated the citations were minor issues, but emphasized HAC’s
procedures for addressing and correcting all deficiencies and subsequent training to prevent
reoccurrence of the cited events. Britt stated that both facilities were returned to full compliance
in January. Bob asked about the exposure to liability created by even minor deficiencies, and Britt
stated all deficiencies are handled as serious and HAC conducts its own, internal mock surveys to

help with quality control. Ernie asked about the training procedures following surveys, and Britt
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explained the training takes place within the various departments and is supervised by the
department directors. Bob asked if re-training is considered in staff evaluations, and Britt stated
that staff write-ups are issued as necessary during training and reviewed during evaluations. There
was general discussion about the benefits of HAC’s mock surveys and how those benefits are seen
in the results of actual surveys.

Biden Staffing Mandate:  The staffing mandate was expected to be addressed by executive
order under the Trump Administration, but according to Britt the mandate was not the subject of
any of Trump’s recent executive orders. The new Administration is still expected to revoke the
mandate. Rick reported that recent legal challenges to the mandate have failed in favor of allowing
legislative action to address the matter.

Gov. Kemp Tort Reform Legislation: Britt stated the Governor is holding roundtable
discussions on tort reform and recently announced a promise to address tort reform in the next
legislative sessions. Britt and Rick indicated tort reform may decrease the rate of lawsuits being
filed against HAC.

CMS initiative to “Explore Nursing Home Careers:”  Britt reported that CMS announced an
initiative to address staffing shortages under the Biden mandate by offering partial tuition
reimbursements for nurses who spend three years working in a nursing home. According to Britt,
the funding allocated to the initiative will cover the cost of a hundred nurses, but HAC contacted
Columbus State University about a partnership if CSU has any students participating in the
initiative.

New Initiatives: Britt participated in a demonstration of Voyce’s medical translation app,
which offers interpretation services with medically trained interpreters. The app was developed by

doctors at Duke and operates through smartphones with cameras. The fees associated with the app
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are between $0.75-0.85 per minute of usage and sessions are logged in patient files. The
demonstration involved a patient who speaks Vietnamese, and Britt was impressed with the results.
Britt also reported that Dr. Patel will soon become a Certified Medical Director.

COVID-19 Update: Britt reported that all three HAC facilities have been in outbreak
status since November.

2025 GHCA Winter Convention Feb. 10-13: Britt discussed the convention and the
availability for Board members to attended. One Board member pledged to attend prior to the
meeting.

Accolades:  US News and World Report named Ridgecrest a Best Nursing Home of 2025 for
the second, consecutive year. This distinguishes Ridgecrest for high performance in short-term
rehabilitation. Also, the Georgia Department of Public Health awarded Orchard View with the
Gold Award for Antibiotic Stewardship, and Muscogee Manor and Ridgecrest each received the
Silver Award. This award distinguishes facilities that have practices and procedures for decreasing
usage of antibiotics to prevent discase resistance to the drugs.

Miscellaneous: Dr. Kingsbury asked if a strategic five-year plan could be developed to
guide HAC and the Board through the coming years. Bob and Chuck expressed support for the
idea. Britt indicated that CSU was contacted about three years ago regarding a strategic plan, and
the results only identified concerns that were already known and being addressed. Wayne
recommended using an industry consultant to develop the plan who would be more familiar with
the nature of HAC’s business and services. Britt said he would seck-out recommendations for a
consultant at the Winter Convention. Bob commented on the helpfulness of Rick’s financial

summary, and asked to hear more about the operations at HAC during Board meetings. Dr.
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Kingsbury asked Britt to invited the Director of Nursing to attend Board meetings and give a
report.

NEXT MEETING

The next meeting will be Tuesday, February 25, 2025 at Orchard View.

There being no further business the meeting was adjourned.

e ‘

TXLK P/ CH a8, CHARLES K. HECHT, III

Secretary/Attorney Chairman
7
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