BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
July 28, 2026

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, July 28, 2026. The meeting was held in the
conference room at Orchard View on Whitesville Road in Columbus, Georgia. A notice was
emailed to each member of the Board more than 48 hours prior to the meeting. A copy of the notice
was posted more than 24 hours before the meeting on the door of the building in which the meeting
was held.

Present at the meeting were Chairman Chuck Hecht, Vice Chairwoman Sarah Banks-Lang,
and members Dr. John Kingsbury, Warner Kennon, Jr., Bob Jones, Tony Floyd, Wayne Joiner,
Dr. Sharen Kelly, and Dr. Linn Storey.

Britt Hayes, CEO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney, were
present at the meeting. Jennifer Kelley was present as a guest.

WELCOME AND INVOCATION

The meeting was called to order by Chuck. Britt opened the meeting with a prayer.

DETERMINATION OF QUORUM

It was determined that a quorum was present.

REVIEW OF MINUTES

The Minutes for the June 30, 2026, Board meeting were reviewed. Bob moved to approve
the Minutes as presented and Wayne seconded the motion. The June 30, 2026 Minutes were

unanimously approved.
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BOARD BUSINESS

Jack reported that the slate of nominees to fill Sarah’s seat (Dr. Asante Hilts, Sonja
Johnson, and Mimi Woodson) had been submitted to the Clerk of Council, but Council had not yet
considered the slate of nominees.

CFO’S REPORT

Rick presented the Statistical and Financial Reports:
Statistical Report:  Attached to these Minutes is the FY 2026 YTD Statistical Report.
Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus
Consolidated Income Statement and Summary Report through June 30, 2026.

Rick reported the fiscal year ends on June 30, and the works is on-going to close the books
for the year. Rick reported further that census has increased by 7.2%, that the current year reflects
7,000 more patient days than last year, and the end-of-year audit begins next week.

PRESIDENT’S REPORT

Britt Hayes gave the President’s report:
Ridgecrest Silver Quality Award: Britt reported that Ridgecrest received Silver Quality Award
status. According to Britt, only eighteen facilities in Georgia achieved the Silver Quality Award
for 2026, and only four facilities in the state have ever achieved Gold Quality. Britt asked Jennifer
Kelley, as the administrator at Ridgecrest, to speak regarding the achievement of Silver Quality.
Jennifer indicated it was a team effort to achieve the recognition, and she thanked Britt and Rick
for their leadership. Chuck responded by saying how proud HAC is to have Jennifer at Ridgecrest,
and he recommended that the achievement be announced at city council. Britt indicated he was on

the agenda and he had prepared a proposed resolution acknowledging the achicvement.
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Humana Advantage Revised Proposal: Britt announced that partnerships will be important to
increase census, and he has been in negotiation with Humana to create a workable partnership so
residents with Humana can be served by HAC. Humana’s last offer was $370, which Rick
described as a bad rate. Britt indicated he has heard from other sources that Humana does not pay
over $400 to any facility. HAC’s last counteroffer was for $415. The negotiations remain on-going.
Quality Incentive Reports: Britt reported generally on the Quality Incentive payments and
remarked on the effect of Silver Quality Award status adding a percentage point to the payments.
CMS-New Risk Based Survey Approach: Britt reported changes to how CMS will conduct
surveys. According to Britt, prior to COVID surveys were conducted every 12-13 months, then
during COVID one of HAC’s facilities went without a survey for three years. Now, surveys are
conducted about every 18 months. A new process has been announced which rewards high
performing facilities by conducting less-intensive surveys. Britt reported that Ridgecrest qualifies
under this new process and he expects the next survey at that facility to included fewer surveyors
and half of the time spent in the facility.

New Initiatives: Britt reported he is working to revive the respiratory therapy program, and
that he is in discussions with a contractor, Banyan Pulmonary Services, to help with the program.
According to Britt, the contractor will provide the services at no cost and could potentially save
HAC money. The discussions with Banyan to reach terms for a final agreement arc on-going. Britt
also reported that, following Joint Commission accreditation at Ridgecrest, efforts are underway
to get Orchard View similarly recognized. Bids are also being considered to replace the phone
systems at Orchard View, which are outdated.

Orchard View Beauty Pageant:  Britt announced the annual Beauty Pageant was held at

Orchard View last month, and the event was well attended by the community. Local media
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providers covered the event. Britt also reported that HAC participated in the city July 4th parade
in downtown Columbus.

Miscellaneous: Rick reported ongoing efforts for Medicare recertification for all three facilities.
According to Rick, the certificates remained in the name Britt’s predecessor, so all three are being
updated. Personal identifying information was collected from the members of the Board for
recertification purposes. Chuck asked Wayne to lead an Executive Compensation Committee to
review Britt’s employment contract, and to report at the next meeting with any final changes to be
proposed at or before the October meeting.

NEXT MEETING

The next meeting will be on Tuesday, August 25, 2026 at 11:00 AM at Orchard View.
With no further business to be addressed, Bob moved to adjourn the meeting and Wayne

scconded the motion. Upon a unanimous vote, the meeting was adjourned.

A7

%CK&I?’/ %Q}ﬁ’rf EY CHARLES K. HhCH[‘ 11
Secretary/Attorney Chairman
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