BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
June 30, 2026

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, June 30, 2026. The meeting was held in the
conference room at Orchard View on Whitesville Road in Columbus, Georgia. A notice was
emailed to each member of the Board more than 48 hours prior to the meeting. A copy of the notice
was posted more than 24 hours before the meeting on the door of the building in which the meeting
was held.

Present at the meeting were Chairman Chuck Hecht, Vice Chairwoman Sarah Banks-Lang,
and members Warner Kennon, Jr., Bob Jones, Tony Floyd, and Wayne Joiner. Members Dr. John
Kingsbury, Dr. Sharen Kelly, and Dr. Linn Storey were absent and excused.

Britt Hayes, CEO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney, were
present at the meeting.

WELCOME AND INVOCATION

The meeting was called to order by Chuck. Tony opened the meeting with a prayer.

DETERMINATION OF QUORUM

It was determined that a quorum was present.

REVIEW OF MINUTES

The Minutes for the May 26, 2026, Board meeting were reviewed. Wayne moved to
approve the Minutes as presented and Sarah seconded the motion. The May 26, 2026 Minutes were

unanimously approved.
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BOARD BUSINESS

Jack requested nominations to fill Sarah’s seat upon expiration of her term, and Chuck
presented the following slate: Dr. Asante Hilts, Sonja Johnson, and Mimi Woodson. Following a
general discussion regarding the slate, Wayne moved to approve the slate for submission to
Council, and Bob seconded the motion. The Board unanimously approved the slate as presented.

CIro’Ss REPORT

Rick presented the Statistical and Financial Reports:
Statistical Report:  Attached to these Minutes is the F'Y 2026 YTD Statistical Report.
Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus
Consolidated Income Statement and Summary Report through May 31, 2026.

Rick reported the average census for May was 279.84, which is up from a prior average
range of 250-260. Rick indicated the goal is to reach an average census of 300. There were 34
admissions in May, which Rick classified as slow, and 36 discharges. The IRS refund check for
the ERC payment remains lost with no new updates. Rick indicated that Humana offered a daily
rate equivalent to Medicaid, which HAC cannot accept because it would lower the Medicaid rate
for all three facilities; however, Rick indicated negotiations with Humana are continuing and the
consultant’s help with the negotiations have been beneficial. Rick reported that VA residents will
be accepted beginning August 1. Insurance renewal has been completed and resulted in a reduced
deductible from $50,000 to $25,000 but a higher premium increased by 7.05%. Supplemental
Quality Payments were granted to all three facilities and the money has been received. Rick
indicated the year-end audit will begin August 3.

Chuck asked for an update on the opening of private rooms at Muscogee Manor. Britt

reported the wing has been opened and five new admissions have already moved-into the space.
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Chuck commended the efforts and creativity to try to fill those rooms.

PRESIDENT’S REPORT

Britt Hayes gave the President’s report:
Pension Contributions: Britt reported changes to HAC’s contributions to the city pension
which will generate savings to HAC.
GL/PL Insurance Renewal: Britt referred to Rick’s report of the terms of the insurance renewal
with a lower deductible but increase in the premium.
Humana Advantage Proposal: Britt referred to Rick’s report of the on-going negotiations with
Humana.
United Healthcare Advantage Rate Increase: Britt summarized recent changes to the daily rate
offered by United which is currently $465/day; up from $450.
CNA Survey Results: Britt reported the results of a recent Paycom survey amongst the CNAs
regarding the change from 8-hour shifts to 12-hours. According to Britt, 68% of those surveyed
indicated a preference for the 12-hour shifts, so no changes will be made at this time.
New Initiatives: Britt indicated a recent evaluation was completed to consider outsourcing
laundry services through Image First, but switching to out-sourced laundry would be more
expensive than keeping it in-house, so no changes will be made at this time. An evaluation of
textile providérs was also recently completed, and Britt shared samples of wash cloths from
Phoenix (HAC’s current provider) and Precise. Britt indicated HAC will remain with Phoenix for
now. Britt reported that Columbus State University recently donated gently used hospital beds to
HAC which were used to replace older beds at Muscogee Manor. Britt expects savings from recent
adjustments in Pharmerica’s rates for pharmaceuticals. Beginning July 1, an MDS (minimum data
set) consultant for Orchard View will begin through Broad River with a goal of improving and

maximizing reimbursement at Orchard View.
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Update on Parcels: Britt announced the Williams Road acreage remains listed nationally and
inquiries regarding subdivision of the parcel have been rejected while a buyer for the whole tract
is sourced. Britt also indicated there have been discussions regarding a possible land-swap
involving the Brookstone parcel. Discussions are also on-going about 1725 Williams Road.
Accolades: Britt reported that a nurse working at HAC has been fighting cancer for years and was
recently diagnosed as needing a kidney transplant. A receptionist at HAC matched as an eligible
donor and has agreed to donate a kidney to the nurse. The Board remarked on the exceptional
generosity and community-mindedness of the story.

NEXT MEETING

The next meeting will be on Tuesday, July 29, 2026 at 11:00 AM at Orchard View.
With no further business to be addressed, Wayne moved to adjourn the meeting and Bob

seconded the motion. Upon a unanimous vote, the meeting was adjourned.
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JACK PASCHLEY/ COARLES K. HECHT, III
Secretary/Attorne Chairman
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