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Deputy Chief R. L. Graham



Bureau of Administrative Services
Areas of Discussion

Overview of the Bureau of Administrative Services
Recruiting Results for 2022 and 2023

Recruiting Results Between January 1, 2024 — June 10,
2024

The Hiring of Civilian/General Government Employees

The Future of Law Enforcement Training in the
Columbus Police Department

The Use of Intelligence-Led Policing to Reduce Crime
The Community Relations Unit
A New Initiative — The Community Policing Unit



Overview of the Bureau of Administrative Services

® The Bureau of Administrative Services consists of the
following six (6) sub-units (38 bureau members):

Personnel Unit

Background and Recruiting Unit
Training Unit

Community Relations Unit
Community Policing Unit

Crime Analysis Unit



Bureau of Administrative Services
Recruiting Results for 2022, 2023 and 2024



Bureau of Administrative Services
Recruiting Results for 2022 and 2023
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Bureau of Administrative Services
Recruiting Results for 2023 and 2024
June 10, 2024
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Bureau of Administrative Services
Recruiting Results for 2024
June 10, 2024
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Bureau of Administrative Services
Recruiting Results for 2022-2024

® 2022 - Net Loss -24
e 2023 - Net Gain +28

e 2024 - Net Gain +30 (as of June 10t")
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Bureau of Administrative Services
Recruiting Results for 2023 and 2024
June 10, 2024
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Bureau of Administrative Services
Training Classification for New Recruits

June 10, 2024
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Bureau of Administrative Services
Recruiting Targeted Market

former Columbus Police Officers
Georgia POST Certified Officers

approved POST Certified Officers from other states

Columbus State University and other colleges and
universities (students)

Fort Moore (Career Skills Program)



Bureau of Administrative Services
Means of Recruiting

advanced recruiting software
social media sites, such as Facebook and Linkedin, etc.
official Columbus Police Department’s site
word-of-mouth by officers

billboards and recruiting pamphlets



Bureau of Administrative Services
Means of Recruiting

e military personnel (CSP)
® job fairs
® citizens

e City Councilor



Bureau of Administrative Services
Recruiting Allotted Positions v. Stafted Positions
June 10, 2024
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Bureau of Administrative Services
Current Statfing

June 10, 2024
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Bureau of Administrative Services
Current Staffing
June 10, 2024

high morale The Chief’s “Open Door” policy

Unfilled
Positions 2024
3%
Filled Positions
97%

soliciting officers input and

suggestions hearing the concerns of all employees



Bureau of Administrative Services
Mission — Reduce the E911 Center Vacancies

e On Wednesday, April 24, the Chief of Police tasked the
Background and Recruiting Unit to increase the staffing in the
E911 Center.



Timeline — Reduce the E911 Center Vacancies

The Background and Vacancies

Recruiting Unit began All ECTs
recruiting for the E911 \tlvege reduced positions
Center. The center needed 0> open were filled.

14 positions filled. positions.

April 24,
2024

June 10,
May 15, 2024 2024

Vacancies were
reduced to 10
open positions.

Vacancies were There are currently
reduced to 3 open 2 unfilled

positions.. positions.
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Bureau of Administrative Services
Endurance Recruiting for 911 Dispatchers (ECTs)
Past Six Months

Emergency Communication Technicians
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Bureau of Administrative Services
Mission — Assume Responsibility for All
Recruiting

e On Friday, May 17t , the Chief of Police tasked the Background
and Recruiting Unit to recruit for all vacant positions in the
Columbus Police Department.



Bureau of Administrative Services
The Future of Law Enforcement Training in
the Columbus Police Department



Bureau of Administrative Services
The Future of Law Enforcement Training in
the Columbus Police Department

® Virtual Academy Training:

e 8,328 In-Service training hours

® In class In-Service training hours have been reduced to
2,778




Bureau of Administrative Services
The Future of Law Enforcement Training in
the Columbus Police Department

® Virtual Academy Training:

® 5,552 manhours available for patrolling, investigating
or other law enforcement functions.




Bureau of Administrative Services
The Future of Law Enforcement Training in
the Columbus Police Department

® Scenario Training:
® more hands-on scenario-base training

e tabletop exercises involving first-line supervisors and
mid-level managers

@ joint training with Fort Moore’s military police



Bureau of Administrative Services
The Use of Intelligence-Led Policing to Reduce Crime

Non-classified Information



Bureau of Administrative Services
The Use of Intelligence-Led Policing to Reduce Crime

Police Beats
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Bureau of Administrative Services
The Use of Intelligence-Led Policing to Reduce Crime

e Strategies to Reduce Crime :
e use predictive analysis to identify trending crimes
® deploy more police officers to identified “hotspots”

e use information received from citizens to correlate
identified “hotspots”

Non-classified Information



Bureau of Administrative Services
The Use of Intelligence-Led Policing to Reduce Crime

Non-classified Information



Bureau of Administrative Services
The Use of Intelligence-Led Policing to Reduce Crime

e Strategies to Reduce Crime :
e expand the department’s neighborhood watch program

e continue investigating citizens’ complaints and
concerns

Non-classified Information



Bureau of Administrative Services
The Use of Intelligence-Led Policing to Reduce Crime

Part-One Crime Part-One Crime
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Part One Crime

Bureau of Administrative Services
The Use of Intelligence-Led Policing to Reduce Crime

2023 Part One Crimes by Sector

Part One Crime

2024 Part One Crimes by Sector
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Year Total

Murder

Murder

E

9

16

Rape

Rape

E

)

1l

Robbery

Robbery

1

]

L

Aggravated Assauf

Aggravated Assaul

03

Burglary

Burglary

Larceny

Larceny

ety oing )

Theft by Taking (M)

Part One Total

YTD: 06/09/2023 & 06/09/24

Non-classified Information



Bureau of Administrative Services
Community Relations Unit



Bureau of Administrative Services
Community Relations Unit

Engaging the Community:

D.A.R.E. (Drug Abuse Resistance Education) in elementary
schools

Neighborhood Watch Programs in 65 communities
National Night Out

Special Olympics events




Bureau of Administrative Services
Community Relations Unit

Engaging the Community:

Partners in Education (Forrest Road Elementary, Double
Churches Elementary, and Eddy Middle School)

Citizens Law Enforcement Academy (C.L.E.A.) @FEE

Pastor’s Academy

Project Lifesaver (Alzheimer and Autism clients)



Bureau of Administrative Services
Community Policing Unit



Bureau of Administrative Services
Community Policing Unit

e Reducing crime and improving the quality of life for the
citizens of Columbus, Georgia:

e S.A.R.A. Model — Scanning, Analysis, Response, and

Assessment
Assessment ; Scanning

Check whether the

methods worked Find the problem
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Analysis
Response Find the

underlining
reasons

Find methods to
resolve the issue




Bureau of Administrative Services
Community Policing Unit

e Reducing crime and improving the quality of life for the
citizens of Columbus, Georgia:

e Broken Windows Theory




Bureau of Administrative Services
Community Policing Unit

e Reducing crime and improving the quality of life for the
citizens of Columbus, Georgia:

e Broken Windows Theory




Bureau of Administrative Services
Community Policing Unit

e Reducing crime and improving the quality of life for the
citizens of Columbus, Georgia:

e Engaging our young people to build trust




Columbus Police Department
Bureau of Administrative Services

® Questions
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