CoLUMBUS GEORGIA
CONVENTION & TRADE CENTER

COLUMBUS IRON WORKS CONVENTION AND
TRADE CENTER AUTHORITY

MINUTES OF THE MONTHLY MEETING
JANUARY 22, 2026
12:00 PM

The monthly meeting of the Columbus Iron Works Convention and Trade Center Authority was held Thursday,
January 22, 2026, at 12:00 Noon in the Boardroom of the facility.

Authority Members Present: Chairman Jonathan Payne, Vice Chairman Jessica Gray, John Stacy and Jay
Pitts

Authority Members Absent: Brittany Perkins

Administrative Members Present: Executive Director Hayley Tillery, Assistant Director Morgan Moore,
Finance Manager R. Nichole Lewis, and Secretary Chasity Deppe

[CALL TO ORDER |

At 12:01 PM, Chairman Jonathan Payne called the meeting to order and welcomed members and staff.

[APPROVAL OF MINUTES |

A. REGULAR MEETING - NOVEMBER 20, 2025

Chairman Jonathan Payne asked the members if they had received and read the minutes from the
previous regular meeting dated November 20, 2025. With no additions or corrections to be made,
Chairman Jonathan Payne made the motion to approve the minutes as presented. John Stacy second the

motion, which was carried out unopposed by all members present.

[FINANCIAL REPORT — NICHOLE LEWIS |

A. NOVEMBER 2025 — See attached report.
B. DECEMBER 2025 — See attached report.

Chairman Jonathan Payne made a motion to approve the November and ‘December 2025 Financial
Reports as prepared and presented by Finance Manager R. Nichole Lewis. Vice Chairman Jessica Gray
second the motion that was carried unopposed by all members present.
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l?ATERIN G UPDATES / OAK VIEW HOSPITALITY GROUP - HAYLEY TILLERY J

A. NOVEMBER 2025 The client survey score for catering based on 2 surveys was 100.
B. DECEMBER 2025 There were no client surveys received for the month of December.

Executive Director Hayley Tillery reported to the Authority members that the menu price comparison
they received in their packet was based on 2025 menu pricing. Hayley added that although it had been
discussed to go live with new the menus and pricing in April, however now a modified “cost of goods”
increase was being considered.to be in effective April through June. New 2026 menus and pricing will
then launch July 1%. Hayley stated this would help alleviate potential confusion caused by having two
menu update within a year, if Oak View Group did not retain the food and beverage contract..

[SALES REPORT — HAYLEY TILLERY / MORGAN MOORE |

A. NOVEMBER 2025 — See attached report.
B. DECEMBER 2025 — See attached report.

Executive Director Hayley Tillery briefly went over the sales reports for the months of November and
December 2025. Hayley stated for the month of November there were 27 call-in clients, 13 walk-in
clients, 49 planning kit requests and 16 requests for proposals with 23 contracts issued. Adding there
were 35 events with 81 event days during the month with nearly 21K attendees. During the month of
December, there were 29 call-in clients, 11 walk-in clients, 43 planning kit requests and 11 requests for
proposals with 18 contracts issued. Adding there were 33 events with 51 event days during the month

with over 25K attendees.

Hayley shared the November client survey report, which contained only two surveys for the month with
an overall score of 99.7. See attached report. Hayley added there were no surveys received for the
month of December. Hayley also shared several Google Reviews that were received for the two months,
adding all reviews held a 4- or 5-star rating. Hayley reported that with a combined 352 new followers
for November and December the facility met its social media goal of 23K followers and a new goal of

25K was set.

Hayley then highlighted a few events that took place during the month of November to include
Christmas Made in the South Arts and Craft Show, AGC Skills Challenge, Fountain City Classic,
Columbus Police Department Promotion Ceremony, CTI Fall Conference, Columbus Fire Graduation
and Church of the Highlands Freedom Conference. Hayley also highlighted several events that took
place during the month of December to include Breakfast with Santa, CCG Holiday Social, Group 1
Automotive Christmas Party, Columbus Fire Promotion Ceremony, AFLAC Holiday Party, Church of
the Highlands Giving Hope Event, Columbus High Magnet Holiday Social, Delta Sigma Theta Sorority
Inc. Scholarship Gala, Jack and Jill Beautillion Banquet and Church of the Highlands Christmas
Services. Hayley reported the city-wide impact amount received from Visit Columbus for the month of
November was $1,394,732 and $11,070 for the month of December. Chairman Jonathan Payne
questioned the city-wide impact amount reported for December. Hayley stated she had already sent an
email to Visit Columbus President Ashley Woitena questioning the amount reported.

Conference / Convention Event Leads Report - See attached report, prepared, by Assistant Director
Morgan Moore.



[FACILITY UPDATE — BAYLEY TILLERY |

A. PARKING GARAGE UPDATE Executive Director Hayley Tillery reported that the Pezold
Company was again interested in potentially building a hotel near the facility and the project was
currently being paused for further discussion in that regard. Hayley stated that she would keep the
members abreast of any developments.

B. HVAC ARP PROJECT UPDATE  Executive Director Hayley Tillery reported that work on the
replacement of the large chiller that had been approved via electronic vote following the last meeting
should begin in early May. Adding that if the timeline changed, she would let them know.

C. CARPET RENOVATION PROJECT UPDATE Executive Director Hayley Tillery reported
that the carpet installation for the main lobby was due to be completed January 26-29, 2026, with the
area near the parking garage to be completed February 2-3, 2026. Hayley stated she needed to get
with the catering GM to schedule a time to complete the catering offices.

Executive Director Hayley Tillery also shared with the members her Overview of Recent Events, t0
include current and completed facility projects and employee updates. Please see the attached report.

ADJOURNMENT ]

With no further items of business to discuss, Chairman Jonathan Payne adjourned the meeting at 1:15
PM. The next regular meeting, which is held on the fourth Thursday of each month, will be held

Thursday, February 26, 2026.

@%’L— ey Tl

Jonathan %yne, Chairman Hayley Tillery, Execnﬂ‘{ve Director
Columbus Iron Works Convention and Columbus Georgia Convention and

Trade Center Authority Trade Center



C@LUMBUS GEORGIA CONVENTION AND TRADE CENTER
FY 26-NOVEMBER 2025 FINANCIAL HIGHLIGHTS

R. Nichole Lewis |
Eo(inty CLoNs
(CASAIATION BT EAR LT R
REPORT 1 — REVENUE SUMMARY
» November 2025, there were 81 event days, 35 events, and 20,920 attendees.
» Church of the Highlands was charged a total of $100,264 for November 2025.
» Top Events
November 2025 November 2024 (last Year)
Event Event Event Total Revenue
Career & Technical Instruction $83,955 Georg_la Becreatlon and Parks 465,669
Fall Conference 2025 Association State Conference
. . Career & Technical Instruction
Christ M 65,334
ristmas Made in the South $55,725 Fall Conference 2024 $65,
COTH Sunday Service $50,067 Jiya Sweet 16 $59,913

> F&B Revenue was $178,751; Operations Revenue was $208,090; Total Revenue was $386,841.
> November 2024, there were 88 event days, 35 events, with 22, 368 attendees and Total Revenue of $489,555.

The City’s finance team has caught up with all their work, and we have posted updated amounts in November, even if
they were for previous months. This includes:

s Additional revenue of $1,681 for the Alcohol tax from September.

e Additional revenue of $28,521 for Investment Interest from July to October.

o Additional expenses of $2,203 in Risk Management/Workers Comp from August and September.

An additional $30,203 of revenue was added during November, and $2,203 of expenses were removed. A total of $28,000
was added to Trade Center’s Net Profit.

REPORT 2 — NOVEMBER 2025 PROFIT & LOSS STATEMENT

» REVENUES
o Operating Revenue
= There was no catering commission for November.
= Space Rental was $168,354.
= The equipment rental revenue was $15,746.
= Total Operating Revenue of $208,090.
o Tax/Other Source Revenue
= Total Tax/Other Source Revenue is $222,733, $192,530 for November, $28,000 for previous
months.
o Total Revenue of $430,823 for November 2025.
> EXPENSES
o Labor Cost
= Three payroll periods in the month, a total of $179,576.



o Operating Expenses
» Contractual Services were $18,591. This includes the cost for professional window cleaning, trash
compactor repaired, sprinkler and fire pump inspection, and additional lawn services for the
month.
= Utilities were $40,385 for the month.
= Total Operating Expenses were $70,484.
o Other Expenses
= The total other expenses were $9,603, this includes the one-time additional fees for Risk
Management.
= Total Expenses were $259,663.
> NET PROFIT
o Net Profit for November 2025 was $171,160.

REPORT 3 — NOVEMBER YEAR TO DATE 2025 PROFIT & LOSS STATEMENT

» REVENUES
o Operating Revenue
= Space Rental was $758,032.
= The equipment rental was $76,705.
s Total Operating Revenue of $910,875.
o Tax/Other Source Revenue
= Total Tax/Other Source Revenue is $815,417.
o Total Revenue of $1,726,292 for November 2025.
» EXPENSES
o Labor Cost
= Total labor expenses were $699,585.
o Operating Expenses
= Contractual services were $73,039.
= Repairs and Maintenance to the Building is $21,887.
= Utilities were $290,306.
= Total Operating Expenses were $432,010.
o Other Expenses
= The total other expenses were $103,563.
o Reserve Funds Expenses
= Total Reserve Fund Expenses is $79,297.
o Total Expenses were $1,314,455.
» NET PROFIT
o Net Profit excluding Reserve projects for November 2025 was $491,134.

REPORT 4 — FY 2025 YTD FIVE YEAR COMPARISON

> Revenue

o Space Rental is 11% higher than the 5-year average.

o Other TC Operating Revenue is 22% higher.

o Total Revenue YTD is 7% higher than the average.
> Expenses

o Labor Costs are 16% higher than the 5-year average.

o Utilities are 10% higher than the average.

o Total expenses are 8% higher with the added expenses of the Reserves Projects.
> Net Profit

o Net Profit, excluding the Reserves Projects, 12% higher than the average.



COLUMBUS GEORGIA CONVENTION AND TRADE CENTER
FY 26-DECEMBER 2025 FINANCIAL HIGHLIGHTS

R. Nichole Lewis
| Erbthion & AL eSTER
REPORT 1 - REVENUE SUMMARY

> December 2025, there were 51 event days, 33 events, and 25,856 attendees.

» Church of the Highlands was charged a total of $110,458 for December 2025.

> Top Events

December 2025 December 2024 (Last Year)
Event Event Event Total Revenue

AFLAC Christmas Party $215,298 AFLAC Christmas Party $177,944
COTH Christmas Rooms $59 552 Georgia Transit Association 2024 $55,155
Reserved Annual Conference '
Columbus High School Holiday $55,784 COTH Christmas Rooms $53,673
Social Reserved '

> F&B Revenue was $450,832; Operations Revenue was $182,748; Total Revenue was $633,580.
> December 2024, there were 80 event days, 40 events, with 22,356 attendees and Total Revenue of $670,928.

REPORT 2 — DECEMBER 2025 PROFIT & LOSS STATEMENT

» REVENUES
o Operating Revenue
= Space Rental was $153,515.
= The equipment rental revenue was $11,385.
= Total Operating Revenue of $182,748.
o Tax/Other Source Revenue
= Total Tax/Other Source Revenue is $142,548.
o Total Revenue of $325,296 for December 2025.
» EXPENSES
o Labor Cost
=  Three payroll periods in the month, a total of $139,365.
o Operating Expenses
s Contractual Services were $12,840.
= Repairs and Maintenance to the Building was $9,832. We started purchasing HVAC filters for the
building in December.
= Utilities were $39,710 for the month. There is an accrual for our natural gas invoice due to it not
being created as of 1/16.
= Total Operating Expenses were $67,777.
o Other Expenses
=  The total other expenses were $30,593. The quarterly cost allocation was made in December.
o Total Expenses were $237,735
» NET PROFIT
o Net Profit for December 2025 was $87,560.



REPORT 3 — DECEMBER YEAR TO DATE 2025 PROFIT & LOSS STATEMENT

» REVENUES
o Operating Revenue
* Space Rental was $911,547.
= The equipment rental was $88,090.
= Total Operating Revenue of $1,093,623.
o Tax/Other Source Revenue
s Total Tax/Other Source Revenue is $957,964.
o Total Revenue of 52,051,588 for December 2025.
» EXPENSES
o Labor Cost
s Total labor expenses were $838,950.
o Operating Expenses
= (Contractual services were $85,879.
= Repairs and Maintenance to the Building is $31,719.
= Utilities were $330,016.
= Total Operating Expenses were $499,787.
o Other Expenses
= The total other expenses were $143,759.
o Reserve Funds Expenses
= Total Reserve Fund Expenses is $79,297.
o Total Expenses were $1,561,793.

» NET PROFIT
o Net Profit excluding Reserve projects for December 2025 was $569,091.
* Previously wrote the Net Profit WITH the reserve’s projects

REPORT 4 — FY 2025 YTD FIVE YEAR COMPARISON

» Revenue
o Space Rental is 16% higher than the 5-year average.

o Other Operating Revenue is 20% higher.
o Total Revenue YTD is 8% higher than the average.
> Expenses
o Labor Costs are 14% higher than the 5-year average.
o Utilities are 13% higher than the average.
o Total expenses are 13% higher with the added expenses of the Reserves Projects.

> Net Profit
o Net Profit, excluding the Reserves Projects, is 7% lower than the average.



Profit and Loss Statement FY'25

Columbus Georgia Convention and Trade Center
Report #3: Year To Date UPDATED 01/16/26 June 2025 YTD

Operating Revenue (OR)
Parking Garage ~ $iop000 $10,000 $11,054 $19,497 0.3%
MicketSales _  $13000  S13,000  $194%6 . $21520 06%
$50.000 __$24,862 - = $18.632 0.8%
$850,000 §770,800 _$843891 24.3%
$850  §31010 $300 0.1%
$6,300 $19,767 ___$19,860 0.6%
I TCT X T E— 7.6%
$1,388,003 $1,972,981 $1,817.027 62.3%
Operating Revenue [OR] $2,528,243 $2,528,243 $3.165,681 $3,049,529 100.0%
Tax/Other Source Revenue [TR]
$650,000 $650,000 $583,279 _ $603,028 N
350,000 $50,000 $294510 5243788 16.T%
$837,500 $837,500 $882,042 $917,751 5015
Tax/Other Source Revenue [TR] $1,537,500 $1,537,500 $1,759,831 $1,764,563 100.0%

FOTALREVENUE . SegssgAs  S4pesAY 17 S 1V —

Labor Cost (L)
[sataries §757,517 $757517 868,070 $673,766 78
e  soo2949 3646879  S716907 36.6%
= $480,209 $480,209 $448,817 __$408,867 _ 254%
%5000 $5,000 $261 81808 0.2%
Total Labor Cost [L] $2,145,675 §2,145,675 3}.2?67.028 $1,801,447 100.0%
Operating Expenses [0]
~$20,000 $20,000 $14455  s14811 15%
0 Y 7 A Y| I— .. S
$194,102 $194,102 $167.494 $156,232 17.6%
__Ssw000  $40000 @ $14783 _[se3s2) 16
$175,000 $175,000 49,525 $152430 2 52%
MRS RS sso00  sspoo  saMt6 0 2078 0.2%
___%as00 $8,600 $8,427 $3,342 5 0.8%
——$10200 $10,200 $233 $3.242 T e
$21,8650 s21850 s10222  $10513 __L1%
§27.250 $27,250 _ $32293 $25,381 __34%
$20,000 $20,000 %0 $2,960 0.0%
$30,000 $30,000  $6,583 $8,389 0T%
$66,000 $65,000 $45,059 $43,355 AT
$55,000 __ $55,000 $51.884 o $51977 55%
$450,000 $450,000 $484.479 $444,339 50.9% =
$93.900 $83,900 $51,795 $40,436  BA%
$1,216,902 $1,216,902 $951,386 $968,375 100.0%
$117,763 $117,783 $117.783 $136,646 _ 232% ____ 00% 0%
$9,572 $9.572 $3,572 $64,924 1.9% ] 0.0% ~_-853%
Bonded Dobt, Principal & Interest $293,574 $293.574 $293547  $292234 57.8% ] 0.0% 0.4%
Capital Outlay S $245.751 5246751 387,095 sess08  17.a% 0 eamw 00%
otal Other Expenses (E) $667,680 $667,680 $507,999 $582,313 100.0% -23.9% -14.6%
Reserve Funds Expenses (RE)
Fibet internet _ §225497 $225,497 $200,000 _ $0 27.2% -12.7%
Carpetinstall _ $554376  $554.376  $493513 _ %0 67.1% e
Parking Garage Expenses i $100,000 __ _%1o00,000 $42,515 ) 50 i 5.8% 0.0% ]
ower s % 0 so 0.0% T
Total Reserve Fund Expenses (RE) $879,873 $879,873 $736,034 $0 100.0% -16.3%
[operating Profit [OP = OR-L- 0] ($834,334) ($834,334) $447,267 $279,707 153.6% -37.5%|

NetProfit [P= OR+TR-L-0-E-RE] ($844,388) ($844,388) $963,066 $1,461,957 214.1% 51.8%
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CoLUMBUS GEORGIA

CONVENTION & TRADE CENTER

Important Dates Regarding RFP and Catering Contract

DATE

Monday, January 19, 2026

Monday, February 16, 2026

Monday, March 2, 2026

Thursday, March 26, 2026
Thursday, Aprl 23, 2026
Thursday, April 30, 2026
Thursday, May 28, 2026

Wednesday, July 1, 2026

ACTIVITY

RFPs issued and advertised

Pre-Proposal Conference / Site Visit will be held at the Columbus GA
Convention and Trade Center on Monday, February 16th at 1:30PM.
Tours of the kitchen will take place. RSVPs are required
Tillery.Hayley@columbusga.org

RFPs due by 4:00PM EST

The Trade Center will approve and notify short-listed Companies
Short-listed F&B Companies make presentations to Authority

The Trade Center will make selection and begin negotiation of contracts
Authority signed contract at regularly scheduled meeting

F&B Company commernces operation

801 FronT AvENUE * P.O. Box 1340 = CoLumMeus, GEORGIA 31902-1340 « (706) 327-4522 - Fax (706) 327-0162

COLUMBUSGATRADECENTER.COM

AN EQUAL OPFORTUNITY/ AFFIRMATIVE ACTION ORGANIZATION
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NOVEMBER 2025 SALES RECAP

MONTHLY REVENUE
Trade Center Revenue $2 0 8 ,090

CITY WIDE IMPACT

(Sent from the Columbus Visitor's Bureau)

Total Revenue $3 86,841 $1,394,732
Does notinclude Catering Sales
CONFERENCES CONSUMER/ MEETINGS RELIGIOUS
TRADE SHOWS
Ovenl Bava ol Event Days  Sales [ Sale Event Davs  Sales
2025 | 6 |$31149 2025 | 12 | $59371 2025 | 14 |$10.448 2025 | 40 | $87.892
2024 | 13 | $53.385 2024 | 10 | $57.493 2024 | 11 | $4.860 2024 | 33 | $63.678
SPORTS/
SOCIAL ENTERTAINMENT WEDDINGS
EveniDays  Sales CieniDavs  Sales EventDays  Sales
2025 5 | $6,988 2025 | 3 | $5.905 2025 | 1 |$3.470
2024 | 19 | $46,869 2024 2 $3.926 2024| o |$%o

FY26 November attendee count
% FY26 20,920 ENEN FY25 23,368 ASrieg 21448560“9

compared to FY2

SALES INQUIRIES
iNnquiriEs 1 0 5

CALL-INS 27
WALK-INS 13

PKR'S 49 2 3

RFP'S 16

CONTRACTS SENT

OVERALL SURVEY SCORE

99.7%

Based on 2 surveys




DECEMBER 2025 SALES RECAP

MONTHLY REVENUE GITY WIDE IMPACT

(Sent from the Columbus Visitor's Bureau)

Trade Center Revenue $ 1 8 2 , 7 4 8
Total Revenue $633,580 $11,070

MONTHLY SALES

Does notinclude Catering Sales

CONFERENCES CONSUMER/ MEETINGS RELIGIOUS
TRADE SHOWS

PuemtDuve  Sales

nrnsRny - Sale CventDuvs  Sules Event s el

202
2025 | 0 |%0 2025 | 1 | $4.456 2025 | 5 |$90 025 | 47 || $108242
2024 4 | $14.744 2024 o $0 2024 7 $2.453 2024 | 38 | $107.640
SPORTS/
SOCIAL ENTERTAINMENT WEDDINGS
CventDays  Sales Cownt Davd sSaked FvenlDavs  Salcs
2025 | 27 | $65429 2025 | 0 | %0 2025 | 1 [$2.956
2024 | 30 | $70,050 2024 0 $0 2024 | 1 | %2035

FY26 December attendee count
% FY26 25,856 TN FY25 20,022 I bg 3500 peopie compared

to FY2

SALES INQUIRIES OVERALL SURVEY SCORE

INQUIRIES 9 4 No suveys

recorded

CALL-INS 29 CONTRACTS SENT

WALK-INS 11

PKR'S 43 1 8

RFP'S 11




DUSIDJUOD BPIMIILIS |BNUUY NSYS £20C

£T0T dJOHSYYOM ONIYdS Y33

"32U3J3JU0D SuonEdIUNWWO) AduaBiaw3 el810a9 /70T
35U3.3)u0) uaWadeue |y uieldpOO|4 JO UONIEII0SSY edi0a9

. ) UOIUAUD) [EUOISaY BI51099)
asIPAIWILY

22ua13ju0) diyssapea ||e4 e181089 YSNSIIMS
i ‘ |BAIIS24 VYYD
umos) 3|duL DYV
97UB3)U0) 92404 YseL JNIL 9Z0T

UONUSAUO) 33B1S S1eLI0WRQ SuncA Ayuno) 32800snIN

95U3IBJU0Y) IIIAIIS 2414 eISI0RD
wnio4 ||ed YYQSN

uﬁ

00v'81$
009'¢T$
0002TS
005°L$
005'VES
0059T$
STP'67S
000'8$
009°6$
006'TTS
00T'STS
000°07%
000'2Z$

LTM
LTM
LZAd
LT
LZM
LTA
LZM
LTAd
LTM
LTA
LM
LTAd
LCAd

L70¢
£20¢
£20C
L0t
L20C
L20¢
920¢
9¢0¢
920¢
9¢0t
9¢0¢C
920¢
9¢0¢

aunf
judy
yoJie
yose
Alenigag
Aleniga4
JagudanoN
13903190
4390100
1340190
1aqui1das
1sn8ny
Jsnany

(£z0z aun[-9z0z AINr)£z0z 482 |83sld

9z0¢ 1aA3 diysuoidwey) auoig ILOYM  000'8ZS 00S 9ZAd 970
970z 92uaJ3juo) Bulds (SIND ¥D) S92UARS | 000°57S 00t 9ZAd 9207 [udy
UOIIBWLICU| JUSWIBEUBIA] JUBWUIAA0D JO Jordey) eidioan
22U3J2u0) 311§ pueT ay) Jo AeT [euoneN  009'T$ (\Y44 9ZAd 9707 jlidy
sHI9 Jemodw3 andsul J3gAD | 000'0T$ 00S 9ZAd 920t [dy
0Z S 0 3 B3 |E
9JUIBJUO0D ,SI9H B SIH,, SHNPY SUNOA Al | 225°TS 9ZAd 920¢ Aenigad
SupasiA 11D BAlIE3LD NQY | 000°TZS 0002 9ZAd 9202 Asenuer
Jeujwas 3A1NJBX3 JOUSYD | 00495 00z 9ZAd 9Z0Z Aenuer
aluEN JuaA3 ‘BNUANSY jeIudy saspuany Jeapledsld | Jdeap ..uﬂ:u_uu 33 YIUOJA] JUaA7
00£'v9TS STS'8TTS 009°59$ 9NUBAIY |ejudy |ej0L
GL9C SS6'vT oYt saapuany |eroL
v €T 14 SJUaA3 JO #

speay juang

Spea7 JUdAJ UOIRUIAUOD) /30UdIdUO0)




20UD.34U0 31€1S §Z0T YYdD

UOIUBAUODD JBlS Ul21ses

8707 23U9J3JU0) UOIIRII0SSY SplodaY e18103D

27U3J9JU07 |BUONBLIRIU| 3414 U] USWIOA

2JU8J3jU0) 70T J31BM3ISEM 3YSUQ |euoiieN !
£Z07 Bunaaiy 33e1s 181090 "au| ‘AjIusaleld 1yd 1Sd eSawQ -

QJU3J3JU0) £Z0Z UoKEPOoSsSY (enedsoas eidi1099

39U3J3JU0) 3JUB|OIA AjlLWeS 3PIMBIRIS [BNUUY /20T

009'ETS$
000°LTS
008°s$

000'6€$
000°SES
000'8TS
006'€T$
000'2Z$

00€
002
0ST
009
SZv
0sE
0ST
00s

8¢0¢
820¢
8¢0¢
820
£20C
L20¢
L20C
£20¢

JoqIBAON
aunf
Jaquialdas
Jaquiaydas
139010
13qo10
iaquiaidas
Jaquiaydas



CoLUMBUS GEORGIA
CONVENTION & TRADE CENTER

Overview of Recent Events

Date: January 22, 2026

Current Projects

HVAC renovation
Carpet renovation
Master Plan / Renovation Project Schedule

Replacement Chairs
FY27 Budget
Catering RFP

Completed Projects/Updates

Facilities and Operations:

[ ]

Continue working on replacing lighting to LED

Organizing inventory and workspaces

Built shelving for the Trade Center Christmas closet

General cosmetic repairs to the building that include ceiling replacement from previous leaks

General repairs in house for catering kitchen/dish room needs

Employee Updates
Active Job Postings - TOTAL: (4) Positions Open

Operations:

One (1) Event Attendant Crew Leader — Advertised
Three (3) part-time Events Attendant — Advertised

Facilities:

One (1) part-time — Advertised

Authority Meeting Agenda

e February 26" — Covering January

801 FRONT AVENUE *

P.O. Box 1340 * CoLumBus, GEORGIA 31902-1340 - (706) 327-4522 » Fax (706) 327-0162
COLUMBUSGATRADECENTER.COM
AN EQUAL OPPORTUNITY/ AFFIRMATIVE ACTION ORGANIZATION



